B B Y - F'cneH *r“

' [:TPATEFHH'

FOYB0r0 OKEAHA

HAK CO3 Whtguﬂhgﬂmu :
YHYIO HH
FHH::Jm A rnvmeumu

Crparterusi rosry0boro oxkeana
How to Create Uncontested Market Space and Make the Competition Irrelevant
W. Chan Kim Renee Mauborgne
HARVARD BUSINESS SCHOOL PRESS BOSTON, MASSACHUSETTS

Kak co3natb cBO0OHYI0 PHIHOYHYI0 HUIILLY H MIEPECTATH 00ATHCSI KOHKYPEHTOB
VY. Yan Kum Perne Mobopu
YK 005.332
BBK 65.290
K 40
V¥ Yan Kum, Perne Mo6opH. CtpaTerus rony6oro okeasa.
[Iep. ¢ anrn. M.: HIPPO. 2005-272 c.
ISBN 5-98293-077-6 (pyc.)
ISBN 1-59139-019-0 {anru.)
OTa KHMra HalMcaHa JJIsl TOT0, YTOObI MOOYIUTh KOMIIAHUH BBIPBAThCS U3 aJIOr0 OKeaHa KOHKYPEHIIUH,
CO3/1aB HE3aHSTYIO PHIHOUHYIO HUIIY, IJI€ KOHKYPEHTOB MOKHO He 00aTbcsa. CTparerus roinyooro okeaHa
[IpeIaracT OTKa3aTbCs JEIUTh C IPYTUMHU CYLIECTBYIOLIUH - U 3a4aCTYI0 YMEHBIIAIOIIUNCS - CIIPOC,
OTJISIIBIBASICH TIPU ATOM Ha KOHKYPEHTOB, U BMECTO 3TOTO MOCBSATUTH c€0sl CO3/IaHMIO PACTYIIETO CIpoca U
yXO4y OT KOHKYPEHIIUH.
Kuura He ToJIbKO MPHU3BIBAET KOMIIAHUH K TAKOMY IIary, HO U OOBSCHSIET, YTO IS 3TOTO HYKHO ClIeaTh.

Original work copyright © 2005 Boston Consulting Group Corporation

© HIPPO - nepeBon u uzgaHue Ha pycckoM s3bike, 2005

Hacrosmas kaura «Blue Ocean Strategy» uznaercs B COOTBETCTBUU € JOTOBOPEHHOCTHIO ¢ Harvard
Bumnem School Press.

Bce npaBa 3amumiensl. Hukakas 9acTh JaHHOW MyOJUKAIMU, HE MOKET OBITh BOCTIPOM3BE/ICHA B KAKOH
051 TO HU ObLTO (popMe 6e3 MUCHMEHHOTO Pa3peIIeHNH BlIaieblla aBTOPCKUX MPaB.

N3nmarensctBo «HIPPOY

www.hippopublishing.com

Tenedon B Mockse: 775-08-02

On,1oura:

hippo@hippopub.ru

hippo@hippopublishing.com

[TepeBon - . FOmenko

Hayunas penakuus - M. bapabanowm, U. I'anynuna, K. Illnakos

Kommnsrorepnas Bepcrka - JI. KanmbikoBa

Otneuarano B OAO «Tunorpadus -HoBoctn»

105005. Mockga, yi. ®punpuxa DHrensca, 46

3aka3 Ne 1872.

Tupax 3000 3k3.


http://hippopub.ru/

ﬂpyS’b}lM upOdelM, Komopble, HAnoJHAIOmM CMblCIIOM HAULU MUPbL

OrnasiieHue

IIpeoucnosue K u30aHuIO Ha pyccKOM A3blKe
IIpeoucnosue
Asmopul brazodapam

Yacts nepBast: Crtparerusi roiay0oro okeaHa

I'nasa 1 Co3nanue romyObIX OKEaHOB 3
I'maBa 2 AHaIMTUYECKHE HHCTPYMEHTBI U MOJENH 23

Yacts BTopas: Co3laHue CTpaTeruy roryooro okeaHa

I'maBa 3 PexoHCTpyKIIMS TpaHUI] PhIHKA 47
I'naa 4 dokycupoBaHue Ha O0IIEH KapTUHE, a HEe Ha LU pax 83
I'maBa 5 Brixop 3a npeniensl CyecTBYIONIETO Crpoca 105
I'naBa 6 CobmroieHne mpaBUILHON CTPATErHUECKOM MOCIEeI0BATEIIbHOCTH 121

Yacte TpeThs; Bomtomenue crpaTeruy roryooro okeasa

I'maBa 7 [IpeononeHne OCHOBHBIX OPTaHU3ALMOHHBIX MTPENSATCTBUAN 153
I'naBa 8 BcerpanBanue npoliecca BOIIIOIEHHS B CTPATETUIO 179
I'maBa 9 3axrrodeHue: Y CTOHIMBOCTh U OOHOBIIGHUE CTPATETUH TOIy0oro okeana 195
[Ipunoxenue A 201
[Ipunoxenne B 219
[Tpunoxenne C 223
[Ipumeuanus 227
bubnunorpadus 235
AndaBuTHBIN yKa3aTenb 243

006 aBTOpax 253



Ilpeducnosue Kk uz0anuio Ha pyccKom a3vike

Mer1 ouens paabl 4to «CTpaTerus roryooro okeaHa rnepeBe/ieHa Ha PyCCKUH SI3bIK M UJICH,
U3JI0)KEHHBIE B 3TOM KHUTE, CTAJIM JOCTYIIHBI PYCCKOS3bIYHOM ayauTopun. OJIHaX bl HAM JIOBEJIOCH
no6sIBaTh B Poccun. D10 npousonuio B kKoHIE 80-X ro10B, KOTAa Mbl ITpuexainu B JIeHuHrpa, Kak B T€
roJiblI enie Ha3biBascs HeiHeIHUN CaHkT-IletepOypr. Mbl OblT yIUBIICHBI IPEITPUHUMATEIHCKUM
HacTPOEM TE€X, C KEM HaM TOT/a JOBEJIOCh BCTPETUTHCS, MPUCYILIEH POCCUSIHAM YHEPTUEH U CTPEMIIEHUEM
K CO3JaHUIO HOBBIX 3KOHOMUYECKUX BO3MOKHOCTEM.

Bompoc 3akmtouaercs B crnenyroniem. Kak e, KTo ceronns 3aHumaetcsi 6usnecom B Poccun, Moryt
HAIPaBUTh BCIO CBOIO SHEPTHUIO U MHTEJUICKT I1a TO, YTOOBI BBHIPBATHCS 3a Mpeiebl KOHKYPEHTHOU 00phOBI
Y CO3/aTh «T0JIyObIe OK€aHbI» TAKOTO PHIHOYHOTO MPOCTPAHCTBA, B KOTOPOM HET MECTa KOHKYPEHIIUH?
Kak poccwuiickuii OM3Hec MOKET CO3/1aBaTh MPOAYKTHI U YCIYTH, 00€CIIeUHBAIOIINE OBICTPHIN
MPUOBUTBLHBIN POCT KOMIAHUSM U SIBJISIOIINECS JOCTYITHBIMH MacCOBOMY MOKYTATENI0 HE TOJIBKO B
Poccuu, HO U B 1pyrux ctpanax mupa?

B ycnoBusix, Koryia KOHKypeHLUs Ha T7100albHOM YPOBHE CTAaHOBHUTCS BCE 00JIee 0KECTOUCHHOMH, a
TOProBbIe Oapbephl PYIIATCS, HAWTH OTBETHI HA 3TH BOMPOCHI CTAHOBUTCS KaK HUKOTIa BaXHO. B kHure
«Ctparerus rory00oro okeaHa» MpeJCTaBlieHa HE TOJIBKO caMa KOHIIETIIHS, HO U JAlOTCsl aHAJTUTUYECKHE
WHCTPYMEHTHI U METIOJIMKH, KOTOPBIC KaXKAasi POCCUICKAsi KOMITAHUSI MOXKET IPUMEHUTH B JTIFOOOH
OTPAaCIH ACSITEIBHOCTH - OT MIPOU3BOCTBA MIPOMBIIIUICHHON MPOIYKIIMH, CO3/IaHUS MMOTPEOUTETHCKIX
TOBapOB, MPEOCTABICHHS YCIIYT, POSHUYHOU TOPTOBIIH, PECTOPAHHOTO 0OCTYKUBAHUS U BIUIOTH /10
[IUPKOBBIX MPECTABICHUH - C TEM, YTOOBI PEUTUTH ATy CIOKHEUITYI0 3a/1a4uy. biarogaps npoBoauMbiM
HaMU, Ha IPOTSHKEHUH MOCIEIHUX MATHAIUATH JIET, UCCIEAOBaHUAM, YIAl0Ch ONPEACIUTh, YETKUE
CTPATETUYECKUE MOJIEIH, CO3/IaHUS TOTyOBIX OK€AHOB, TTO3BOJISIONINE BEIPBATHCS U3 IIOPOYHOTO KpyTra
KOHKYPEHTHBIX BOMH.

Mp1 npurnamaemM Bac, MpoO4ecTh 3Ty KHUTY M PUMEHHUTD €€ UJIeH U KOHIIETIIIUN Ha MPAKTUKE, B
CBOEH KOMITaHWH, Ha CBOEM MpeAnpusiTuu I oryObie OKeaHbl BO3MOKHOCTEH JieskaT BOKpYT Hac. Het
HEO0OXOMMOCTHA KOHKYPHUPOBATh, KOT/Ia MOKHO OOPAaTUTh CBOIO PHEPTHIO Ha JIEJI0 CO3UIAHUS.
[Monb3yiiTech «Ctpaterueit roydboro okeana», 4To0bI MPOJIOKUThH MYTh K HOBBIM, JAIOIIHM BBICOKYIO
MPUOBLIH PHIHKAM, TJI€ B BEIUTPHIIIEC OKA3bIBAIOTCS BCE - KOMITAHHUH, IOTPEOUTENN U OOIIECTBO B IIETIOM.
Mpb1 Hajieemcst, UTO 3Ta KHUTa IOMOXKET JIeJTy CO3/IaHMsI MPOLBETAIOIIEH pOCCUNCKON SKOHOMUKH.

Ilpeoucnosue

Ota KHMTa MOCBsIAeTcs ApyxkOe, MPeAaHHOCTH U Bepe Apyr B aApyra. imenno Onaronaps apyxoe
¥ Bepe MBI M IyCTWINCH B ITyTEIIECTBUE, 3aHIBIIUCH NCCIIEIOBAHIEM H3JIOKECHHBIX B ATOM KHUTE HICH, a
3aTeM HaIUCAJU U caMy KHUTY.

3HAaKOMCTBO HaIlle COCTOSUIOCH IBaALATH JIET Ha3aj B ayANTOPHH - OJIUH U3 HAc ObLI TOra
npodeccopom, a Ipyras - CTyJeHTKOH. M ¢ Tex mop Mbl paboTaeM BMECTE, BIOXHOBIISA U TMOAICPKUBAS
JpyT Apyra. DTa KHUTA - T00e1a He UJeH, a IPY>KObI, KOTopas I Hac 3HAYUT OOJIbIIe, YeM JIF00ast uaes
u3 Mupa OusHeca. brnaronaps npy»x6e Haia )kKU3Hb cTana Oorade, a HaIllM MUpHI - IpekpacHee. Hu ogun
W3 Hac He OBLI OQUHOK.

He ObIBaeT Jlerkux myTeleCTBUA; He ObIBaET APYKOBI, HAIOJIHEHHOH JIUIIb cMeXoM. OTHaKo
KK/l IEHb HAIETO ITyTH MBI BCTPEYAIH C PalOCThI0, MO0 CTPEMHIINCH K 3HAHUIO U
COBEPILEHCTBOBAHHIO. MBI CTPACTHO BEPHIIM B MJICH, U3JI0KECHHBIC B KHUTe. DTH UEU HE JUIA TeX, KTO
MEYTaeT JIMIIb O TOM, YTOOBI BEDKUTH. BEDKMBaHMEM MBI HUKOTJa HE HHTEpecoBaIuch. Eciu ke Bamm
HIOMBICTIBI JIUIIb UM M OTPAHUYEHBI - aiblie He unTaite. OJTHAKO e€ClId BaM XO4YeTCsl OWTH 110 HHOMY
IyTH, CO31aTh KOMIIAHUIO M BBICTPOUTH C €€ IOMOIIBIO Oyymiee, B KOTOPOM KIIMEHTHI, COTPYTHHUKH,
aKIIMOHEPHI U OOIIECTBO - BCE OKAKYTCS B BHIUTPHILIE, YUTANTE AajIbIlIe.

Mer1 He o6enraem BaM, uto DTO Oynet mpocTo, HO 3TOT MYTh 3aCTy)KMBAEeT BHUMAaHHUS.
Pe3ynpTaThl HaMX MCCIeTOBAaHUN OATBEPANIN, YTO HE CYIIECTBYET KOMIIAHUH, KOTOPbIE MPOILIH ITyTh
0e3 Heyzay, Kak He ObIBAeT M BEYHO YCIIEUIHOW OTpaciy. MBI Ha CBOEM OTBITE Y3HAIIHU, YTO JIFO/IU, KaK U
KOPIIOpaIMy, HHOT/a MOCTYMAal0T YMHO, @ HHOT/a - He 04eHb. YTOOBI JOOUTHCS OOJBIIETO ycrexa,
HE0OX0ANMO TOHSTh, KAK UIMEHHO HaM yIaJjloCh IOJyYHTh TTOJIOKUTEIBHBIN pe3yIbTaT, U pa3o0parThes B
TOM, KaKUM 00pa30M MOKHO €ro CUCTEMAaTHYeCKH BOCIIPOU3BOANTH. IMEHHO 3TO MBI M Ha3bIBaeM



YMHBIMH CTPATETMUYECKUMM IIaramu, Mpu4deM, Kak Mbl YCTAHOBUJIH, IEPBOCTENIEHHOE 3HAYEHUE UMEET
CTPATETUYECKUM IIar K CO3/JaHUI0 TOJIyOBIX OKEAHOB.

Crparerus To1y0OTo OKeaHa HalleJeHa Ha TO, YTOOBI MOOYIUTh KOMITAHWH BBIPBATHCS M3 AJIOTO
OKeaHa KOHKYPCHIIMH ITyTeM CO3JaHMsI IJIsi ce0sl TaKOM pHIHOYHOW HUIIHU, TJI€ MOYXKHO HE OOSTHCS
KOHKYpeHTOB. CTpaTerus roryooro okeaHa npejaraeT 0TKa3aThCs JEIUTh C IPYTUMHU CYIIECTBYIOIIUN 1
3a49acCTyro YMGHLHIaIOHIHﬁCH CIIpOC, MOCTOSTHHO OTJIAAbIBAACH IIPHU 9TOM Ha KOHKYPCHTOB, @ BMECTO 3TOI'0
MIOCBSATUTH €051 CO3JJTaHUIO0 HOBOT'O, PACTYIIIETO CIIPOCa M YXOy OT conepHrUuecTBa. KHUTA HE TONIBKO
IMMPU3BIBACT KOMIIAHUH K TAKOMY HIary, HO 1 06’I>$ICHSI€T, YTO OJid 3TOTO HYKHO CACIIATh. Buauane Mbl
npeiaracM BalieMy BHUMaHUIO HA0Op aHAIMTUYECKUX WHCTPYMEHTOB M MEPCIIEKTHB, KOTOPHIE
IIOKa3bIBAKOT, KAKUEC CUCTCMATHUYCCKHUEC I[CflCTBI/ISI Hago MpeaAnpruHuMaTh, ABUTasACh 110 NPCIIJI0OKCHHOMY
MyTH, a 3aTEM pPacCMAaTPHUBAEM MPHUHIIMITBI, OTIPEIEISAIONINE CTPATETHIO TOIYOOT0 OKeaHa H OTINYAIOIIHE
€€ OT CTPATCTUYCCKUX MTOAXOJ0B, OCHOBBIBAIOIINXCS HAa KOHKYPCHIIUH.

Hama nienp 3akimodaercss B TOM, YTOOBI CHOPMYITHPOBATh U PEATM30BaTh CTPATETHUIO TOITYy00TO
OKeaHa, CJIeJaB €€ CTOJb K€ CUCTEMATUYHON M ASHCTBEHHOM, CKOJIb CHCTEeMaTHYHA 1 JIeHCTBEHHA
KOHKYPEHIIMA B aJIbIX BOJIaX y»K€ M3BECTHOI'O HaM PbIHKA. TOJBKO TOT/1a KOMIIAHUU CMOTYT MPOyMaHHO
1 OTBETCTBECHHO HOI[OﬁTI/I K CO3aHUIO FOJIYGI)IX OKCaHOB, MAKCUMAJIbHO YBCJIIMYHMB CBOU BO3MOKHOCTH U
YMEHBIIUB 10 MUHUMYMa pUcK. Hu oJlHa KOMITaHMS - HE3aBUCUMO OT pa3Mepa U BO3pacTa - HE MOXKET
MO3BOJIUTE ceOe MpeBpaIaThes B UTPOKA-ITyJiepa ¢ peYHOro mapoxosaa, He MOXeT - 1 He JTOJDKHA.

DTa KHMra CcTajla UTOrOM MATHAAATUIECTHUX UCCIECIOBAHUIN U M3YUYEHUS JaHHBIX 3@ MPOMIEAIINE CTO C
aumHEM JeT. Eif mpeamecTBoBaa menasi cepust craTeid, onmyOoiInKoBaHHBIX B xKypHaie Harvard Business
Review, 1 akajieMHuecKuX IMyOJIMKAIU, TTOCBSIIEHHBIX Pa3TUYHBIM aCIIEKTaM dTOW TEMBI.

HpeIICTaBJICHHBIG B KHUI'C UACU, MOJCIIN U UHCTPYMCHTBI B TCUCHUC MHOTHX JICT TECTUPOBAJINCH
U 10pabaThIBAINCh HA MPAKTUKE U Pa3IMYHbIX Kopriopamnusax B EBpore, Coenqunennbix [lTatax nu Azum.
Kuwura ocHosbiBaeTcst Ha TOHU pa60Te H Pa3BUBACT €€ NAJIBIIC B IOBCCTBOBAHUMH, O6’b€III/IHSIIOHIGM B
€JIMHYIO CTPYKTYpY Bce 3TH uaeu. CTpyKTypa 3Ta 0XBaThIBAECT HE TOJIBKO aHAJTUTUYECKUE aCTICKTHI,
JIeXKallue B OCHOBE CTpaTeTruu rojiyboro okeaHa, HO ¥ He MEHEe BaXKHbIE MOMEHTHI, CBSI3aHHBIE C JIIOJIbMU,
C TE€M, KaK OTIPABUTh 110 ’TOMY MYTH OPraHU3AIMIO U €€ COTPYIHUKOB, KaK MOPOJAUTH B HUX JKEJIaHUE
BOIIJIOIIATH 3TU NJCU B )KU3Hb. Ocobo MOJYCPKUBACMCA Ba)KHOCTh TIOHUMAHUA TOI'0, KaK IIO6I/IBaTI)C$I
JIOBEpUSI U PETAHHOCTH, PAaBHO KaK UHTEIICKTYaJIbHOTO ¥ SMOLIMOHAJIBHOTO TIpu3HaHus. boiee Toro, 3To
MOHUMAaHUE JISKUT B OCHOBE CaMOil CTpaTeruu.

Bo3MoxHOCTH TOTyOBIX OKEaHOB BCETIa OBLIN PSAAOM - TOJBKO PyKy mpoTsHu. [To mepe nx
OTKPBITHA PBIHOYHAA BCCICHHAA paCIIUPAIACh. Ml BCPHUM, YTO 3TO paCIMPCHUC U SABJIACTCA 3aJI0IOM
pocta. OIHAaKO KaK B TEOPHUH, TaK M HA MPAKTHUKE JIFOAM TIOPOH HE IIOHUMAIOT, KAKUM 00pa3oM MOKHO
CUCTEMATUYHO CO3/1aBaThb I‘OJIy6I)I€ OK€aHbI N 6paTI) HaJa HUMU BJIACThb. Ml npurjiamacm Bac, MpovYeCThb
3Ty KHUTY U y3HaTh, KaK Bbl CAMH CMOKETE CTaTh JIBUXKYIIEH CHUION B MIPOIECCE PACIIUPEHUS] PHIHOYHOTO
MIPOCTPAHCTBA.

Aemoput d1a200apam

B cozmanuu sTo#t kHuru Ham nomoranu oueHb MHOTHE. INSEAD npenoctaBuiia HaM YHUKaJIbHYIO CPEIY
1151 ipoBenieHus uccaenoBanuil. [Ipucymee INSEAD nepeceuenue Teopun ¢ MpakTUKON MPUHECTO HAM
HEMAJIO TOJIB3bI, KaK ¥ IIOUCTHHE WHTEPHAIMOHAIBHBIN KOJUIEKTHB MPOQECCYpPhl, CTYJCHTOB U TE€X, KTO
MPOXOJUT TaM oOy4deHue AJisl BeICIIero MeHexkmeHTa. Jlekansl AHToHHO bopmxkec, ['56pusn XaBa-BunHu
u Jlyno Ban nep XeiizneH ¢ camoro Hadasa oOecreuyuBaii HaM MOPaIbHYIO U IPAKTHUUECKYIO MOIIEPKKY
¥ TI03BOJISUTH TECHO TeperuieTaTh UCCIeI0BaHus U MPeroiaBaTelnbcKyto padoty. PncewaterhouseCoopers
(PwC) u Boston Consulting Group (BCG) oka3anu HammM ucClIeJOBaHHSIM (PUHAHCOBYIO TIOICPKKY;
®poank bpayn u Puuapa bapa uz PwC, a takke Pene Abar, [Ixon Kitapkcon, Jlxxopmk Ctok u Onusep
Tapau u3 BCG cranu 1yist Hac 0c000 1IEeHHBIMU TapTHEPAMU.

B TeueHne MHOTMX JI€T HAaM MOMOTraJia rpyIa TajJaHTJIMBBIX UCCIEA0BATENEH, CPEIN KOTOPBIX
0c000r0 YIIOMUHAHUS 3aCTYKHBAIOT HAIIIK TIpeaHHbIe Koyuiern mo padore J[xelicon Xantep u J[xu Mu,
npopaboTaBiire 60k 0 00K ¢ HaMH MOCJIeTHIE HECKOJIBKO JIeT. VIX mpejaHHOCTh ey, MOCTOsSTHHAs
TIOJIJICPKKA B UCCIICIOBAHMSIX U CTPEMJICHHE K COBEPIIIEHCTBY OBLITH aOCOIFOTHO HE3aMEHUMBI TIPH
HANMCAHUU STOW KHUTH. MBI CUACTIIUBHI, UTO Cy/b0a CBEIa HAC BMECTE.

Hamu komtern, no INSEAD Takke BHECIIH CBOM BKIIAJ B UJIEU, U3JIOKCHHEBIC B 3TOM KHHUTE.
[IpenonaBarenu mikosisl B ocodenHoctu Cyopama-niman Panrau u Jlyno Bam aep XeiineH, momoraian Ham
B Pa3MBIIIUICHUSIX HAJl HAITUMU UCSIMHU, JIeJIaii [ICHHbIC 3aMeYaHUs U OKa3bIBAJIN BCIUECKYIO



noanepkky. Maorue npenogaBarenu INSEAD npemnaranyu ajist 00Cy»XAeHUS U3JI0KEHHBIC 3/1€Ch UJICH U
UHCTPYMEHTBI CBOMM CTYJEHTaM - OyIYIIUM PYKOBOJUTEISIM M MarucTpam Onu3Heca — W JIaBaJId HaM
HEMHYI0 00paTHYIO CBsI3b, KOTOPas IOMUTAalia MBICIHUTH OoJiee 4eTKo. MHOrHe Jpyrue OKa3bIBalu HaM
MHTEJUIEKTYaIbHYIO MOAIEPKKY U OJIUTHIBAIIN HAC JOOpOXkKeNaTenbHON IHEPrUel. 3/1eCh Mbl XOTENH Obl
nobnaromapuThepenu npounx Pona Amuepa, XKana-JIyn bapcy, Bena bencay, Aupu-Kiona ne Koctunpu,
Maiika bpumma, Jloypenca Kanpona, Mapko UYekanbomnnu, Kapena Kyna, Apnone Meiite, Murmapa
Hupukca, Papera Jlnaca, xopmka Mneuna, Hona OBanca. Yapnu ["anmynHua, Arrabens [Mayap,
XasscXumerno, Jlomunuka 3o, Huna [Ixxonca. ®ununna Jlacceppa, Kana-Opancya Manzonu, [lenca
Meiiepa, Knona Mumo, /Turana Moppuca, Kas Hryen-Xas, CyOpamanua Ha Panrana, JI>xonatana Cropu.
Xaiinna Tanxansepa, Jlyno bau nep Xeii-nena, JsBuna SImka, ITutepa 3emcku u Mun 3eHa.

Ham nocuactnuBuiock B3aMMOECTBOBATE € OOIBIINM YUCIOM MPAKTUKOB U AaHAJTUTHUKOB CO
Bcero cBera. OHM OUEHb IOMOIJIM HaM NMPOWUTFOCTPUPOBATD, KaK U3JI0)KEHHBIE B 3TOM KHUTE UAECH
paboTaroT B JKMU3HHU, a TAK)KE MMOATOTOBUTH ONMUCAHUS KOHKPETHBIX CIy4aeB JJIs HAIllero UCCIIeIOBAHMS.
Cpenu 3TuX nroaei ocoboro ynoMmuHanus 3aciayxuBaeT Mapk boBya-KonanoH, coTpyaHuuaBumnii ¢ HaMu
¢ caMmoro Havaja paboTsl, brarogaps cBoemMy OmbITy B pealii3alliy HAIIUX UAEH B Pa3IMYHBIX KOMIIAHUIX
OH cJieJ1ajl 3HAUUTENbHBIN BKJIAJ B HAlMCAHUE YeTBEPTOM I1aBbl. Cpeay MpoUnX MbI XOTENIU Obl
nobnaronaputh @pencuca ['ymitspa u ero koser; [ 3Buna dpeiizepa u ero kojuier; YaitHa MopTcuceHa,
bpaitana Mapkca; Kennera JI o; fIcymu [lInuna; J[>xonatana JIaunpu u ero kosuter; xynana /[xuaura;
Pansda Tpomberra u ero komner, ['abopa Hapra u ero xomier; [llanrapama Benkarema; Muku KaBaBa u
ee koJuter: Atyna Cunxa u ero koiier; ApHoisaa Mixaka u ero komer; Bonekepa BectepmanHna u ero
kosuier; Mattu BunbsaMcona; a takxke Kaponuny OnBapae u ee kouier. KpoMe Toro, Mbl BRHICOKO [IEHUM
COTpYIHHUYECTBO C pupMoii Accenture, KOTopoe Hadaaock pabotoi ¢ Mapkom CrienmernoMm. Omapom
Ao66omem, [Ixumom Coitnecom u ux komauaoi. biaromapum taxke Lucent Technologies 3a okazanHyo
HaM TOJJIEPKKY

B xone uccnenoanunit Mbl BcTpeuanuch ¢ KOPOPaTUBHBIMU CITYKAITAMH U
IPABUTEIbCTBEHHBIMU YHHOBHUKAMHU CO BCETO MUPA, 3TH JIOJIU IIEPO AAPUIM HaM CBOE BpeMs U
NENUINCh 3HAHUSIMH, TToMorasi popMyITUPOBAThH COJIEpIKaliecs B 3TOM KHUre uaeu. Mbl 6l1arojapHbel UM
BceM. Cpelli MHOKECTBA YACTHBIX M MYOJIMYHBIX HHUIIMATUB 0 peaau3alliy HAIIUX U Ha MPaKTHKE:
KpYIMHEHIIIMMH UCTOYHUKAMH BJJOXHOBEHUS ¥ 3HaHUH ctanu Value Innovation Program (VIP) Center B
Samsung Electronics u Value Innovation Action Tank (VIAT) B Cunramnype. XoTenock 061 0c000
ynoMmsHyTh Jxom-Moura FOna u3 Samsung Electronics 1 Bcex TOCTOSIHHBIX CeKpeTapeil MpaBUTENbCTBA
CuHranypa Kak 3aMedaTesbHbIX HapTHEpoB. CaMble TeIUIble CJI0BA OJaroAapHOCTH MBI TAaKXKE aJpecyeM
yneram Value Innovation Network (VIN), riiob6anpHOro coo01ecTBa, MpoBUTAIOIIETO Ha TIPAKTHKE
koHuenuio Munoanuu Lennoctu (Value Innovation) - B 0COOEHHOCTH BCEX T€X, KOTO MBI HE CMOTJIH
3]1eCh YIIOMSIHYTb.

W, nakonern, Mbl xoTenu Obl modnarogaputs Menuuay MepuHo, Halllero u3aaTelis, 3a MyJIpbie
KOMMEHTAapUU U PEIaKTOPCKYIO OLIEHKY, a TaK)Ke BCEX COTPYIHUKOB m3narenbcTBa Harvard Business
School Publishing 3a mpeganHOCTB €Ty ¥ ICKPEHHUH SHTY3Ha3M, C KOTOPBIM OHU HAC MOICPKUBAIH.
Crniacu00 HaIIMM HBIHEIIHUM U MPOLUTBIM penakTopaM u3 Harvard Business Review oco6enno Ipuny
Yemmuony, Tomy Crroapty, Han Ctoyn u [[)xoan Marperra. MbI riry00KO MpHU3HATENEHBI MAarUCTpamM
Ou3Heca U JOKTOpaM, a TakyKe PyKOBOJIUTENAM, TTpoxoauBIuM ooydeHne B INSEAD. Ocobenno
TEpIIENUBbI OBLIIM yUyacTHUKH Tpymn Strategy Innovation Study Group u Value Innovation Study Croup
(VISG), Ha KOTOPBIX MBI HCTIBITHIBATIN U3JI0’KEHHBIE B ATOW KHUTE Hier. VIX HEmpOCThIe BOTIPOCH U
coJiepKareNbHas 00paTHast CBA3b MOMOTAJIM HaM YTOYHSATH U COBEPUICHCTBOBAThH HAIIIK HJIEH.



YACTD IIEPBAS

I''TABA 1
Coznanue roayObIX OKEaHOB

BrIBIIMIT aKKOPZICOHUCT, akpoOaT 1 noxkuparesnb oras ['u JlanubepTe ceroaus sSBisSeTCs r1aBon
Cirque du Soleil, ogHoit u3 kpynueimux B Kanage komnanuit - skcnopTepoB KyJibTypbl. Co31aHHas B
1984 rony rpynmoi yIu4HbBIX aKTEPOB, KOMIAHUA YK€ MO3HAKOMMIIA CO CBOMMU IMOCTAHOBKAMU MTOYTH
COpPOK MHJIJIMOHOB Y€JIOBEK B JIEBSIHOCTA IOpoax MUpa. MeHee 4eMm 3a 1BalaTh JIET CBOETO
cymectBoBanus Cirque du Soleil cTana nomyuyaTs Takue npuosLIH, KoTophix Ringling Bros n Barnum &
Bailey - MUpOBBIM YeMIHOHAM ITUPKOBOW MHAYCTPHH yJAIOCh JOCTUTHYTh TOJBKO CIYCTS CTO C JIMIITHUM
JIeT TI0CJIE€ CBOETO MOSBIICHHUS.

OTOT OBICTPBIN POCT MpUMEUATENICH elle U TEM, YTO OH IIPOM30IIIeN He B IPUBJIEKATEIbHOM, a B
YBSIJAIOIEN WHIyCTPUH, /i€ IPOBEAEHHBIN TPAJUIMOHHBIA CTPATETMUECKUI aHAJIN3 yKa3bIBajl Ha
OrpaHUYEHHBIE BO3MOXHOCTH POCTa. Bi1acTh MOCTAaBIIMKOB B JIMIIE «3BE3/1» HCHOJIHHUTENEH ObUIa CTOJb
K€ CUJIbHOM, KaK U BJIACTh MOTpeOuTenell. AIbTepHATUBHbIE BUIbI Pa3BICUEHH - OT pa3HOOOPA3HBIX
TOPOJCKHX II0Y ¥ CIIOPTUBHBIX MEPONPHUATUN A0 TOMAITHUX pa3BIeUeHUI - Bce OobIle 1 OobIe
YBOJIWJIM LIUPKOBYIO UHIYCTPUIO B TEHb. JI€TH KISSHUMWIN y poANUTENIeH NEHbIY HA UTPOBbIE PUCTABKH, a
He Ha OWJIeT Ha mpeacTaBieHne Oposuero upka. OTyacTu BCIEACTBHUE 3TOTO LIMPKOBAsi HHLYCTPUS
[IOCTOSIHHO Tepsijia KIIMEHTOB U, KaK CJe/ICTBUE, Ma/ladu BeIpYUKa U 10XoAbl. KpoMe Toro, rpymnsl o
3alUTE NMPaB KUBOTHBIX BCE YaIlE BBICTYNAIN IPOTUB Y4acTHsI 3BEPEN B IUPKOBBIX MPECTABICHUAX.
Ringling Bros, u Barnum & Bailey 3agaBanu ToH, a KOHKypUpPYIOLIHE MEXIY COO0N MeNKHE LUPKU
HOJpaXkalid UM, cO3/1aBasi COOCTBEHHbIE BEPCHM KIJIacCOM MOHMXKeE. B 0011eM, ¢ Touku 3peHus
KOHKYPEHTHOM cTpaTeruu [UPKOBas HHIAYCTPHSI BBITJIS €A MaJIONPUBIIEKATEIbHO.

Eme ogHo# npuBiiekaTenbHONM CTOpOHOH ycnexa, 3aBoeBanHoro Cirque du Soleil, 6bu10 TO, 4TO
3Ta KOMITaHUs oOe/niia He 3a CUeT NIepeMaHuBaHus KIIMEHTOB U3 YBSAJAIONIeH HHPKOBOW HHIYCTPHH,
UCTOpUYECKH OpueHTHpoBaHHOM Ha fereit. Cirque du Soleil He cTana konkypupoBath ¢ Ringling Bros, u
Barnum & Bailey. BmecTo 3T0r0o koMnanus cosziaia HOBbIH, HE3aHATHIM y4acTOK pbIHKA, CBOOOIHBIHN OT
KOHKYpeHTOB. OH OB HalleJIeH Ha COBEPIIEHHO HOBYIO TPYIIY MOTPEOUTENEH: B3POCIBIX U
KOPHOPaTUBHBIX KJIMEHTOB, KOTOPbIE TOTOBBI OBLIIM 3aIUIATUTH B HECKOJIBKO pa3 OoJibliie, 4eM CTOWI OuileT
B OOBIYHBII LIUPK, pajid TOTO, YTOOBI YBUIETh HOBOE, HE HMEBIIIEE aHAJIOTOB NpesicTaBieHue. Ha3panue
oJiHOTro U3 nepBbix mpoekToB Cirque du Soleil roBopuio camo 3a cedst: «Mbl H300peTaeM IUPK 3aHOBOY.

HoBoe priHOUHOE POCTPAHCTBO

Cirque du Soleil npeycnena noromy, 4YTo MOHsUIIA: AJIS TOTO, YTOOBI MOOEkKAATh B OyyIIEM,
KOMITAaHUSM CJICYeT MPEKPaTUTh KOHKYPUPOBATh MKy co00i. ENMHCTBEHHBII CIOCO0 MOOEIUTh
KOHKYPEHIIUIO - 3TO MEPECTaTh MBITATHCS MOOSIUTB.

Uto0s1 mousATh, yero gocturia Cirque du Soleil, mpencraBere cebe ppIHOYHYIO BCEICHHYIO,
COCTOSIIIYIO U3 JIByX OKEAHOB: aJIbIX M rOIyOBIX. AJIbIe OKEaHbl CHMBOJIM3UPYIOT BCE CYLIECTBYIOIINE HA
JIAHHBI MOMEHT OTPAC/IU. DTO U3BECTHAS HaM 4acTh phIHKA. ['0J1yOble OKeaHbl 0003HAYAIOT BCE OTPACIIH,
KOTOpBIC HA CETOIHSIIHUI JICHB €Il HE CYIIECTBYIOT. DTO HEU3BECTHBIC YYaCTKHU PHIHKA.

B asnpix okeaHax TpaHUIIbI OTPACIH ONPECICHBI U COTJIACOBAHbI, a MPaBHJIa UTPhI B KOHKYPEHIIHIO
BCEM U3BECTHBI'. 3/1eCh KOMIITAHHU CTApAIOTCS MPEB30WTH CBOUX CONEPHUKOB, YTOOBI IEPETSHYTH Ha ce0s
OOJIBIIIYIO YaCTh CYLIECTBYIOIIErO cripoca. [1o Mepe Toro kak Ha phIHKE CTAHOBHTCS BCE TECHEE,
BO3MOKHOCTEH pOCTa U IMOJTy4eHUs TPHUOBLIM CTAHOBUTCS BCe MeHbLIe. [IpoayKius npespariaercs B
UPIoTped, a 6e3KATOCTHBIE KOHKYPEHTBI PEXYT APYT, APYTY INIOTKH, 3aJIMBasi AJIbId OKEaH KPOBBIO.
IomyOble ke OKeaHbl, HAMPOTUB, 0003HAYAIOT HETPOHYTHIC YYACTKU PHIHKA, TPEOYIOT TBOPYECKOTO
HOX0/Ia U TAIOT BO3MOXKHOCTh PACTH U MOJIy4aTh BBICOKUE MPHOBUIN, XOTs HEKOTOPBIE TOJyObIe OKEaHbI
CO3/IAI0TCS 3a MPEAETaMH MPOJIOKESHHBIX TPAHHIl OTPACIIH, OONBIIMHCTBO U3 HUX BCE JK€ BOHUKAET
BHYTPH aJIbIX OKEAHOB, pa3/IBUTas YK€ CYIECTBYIOIIUE OTPACIICBbIC IPAHUIIBI - Kak 310 caenana Cirque
du Soleil. B rony0Obix okeaHax KOHKYPEHIIMS HUKOMY HE TPO3UT, OCKOJIbKY IpaBHiIa UTPHI €LIe TOIBKO
HPE/ICTOUT YCTAHABJIUBATb.

B anpix okeaHax Bcerja caMoe BayKHOE - 3TO YMEHHUE IUIBbITh, OOTOHSSI CBOMX KOHKYPEHTOB. AJIbIe



OKeaHbl HUKOT/]a HE YTPATAT CBOETO 3HAUEHUS U OCTaHyTCs (hakToM JenoBoi xu3Hu. OHaKO, KoTra
NpeIo’KEHIE HAauWHAET MPEBBIATh CIIPOC B CAMBIX Pa3HBIX OTPACIISAX, OOPOTHCS 3a JOJIO PBIHKA XOTh U
HEOOXOIUMO, 10 YKE HEJOCTATOUHO JUIs TOr0, YTOOBI MOAAEPKUBATL YCTOWUIMBHIA pocT’. KoMmanusM
CJIeTyeT BBIINTH 3a paMKU KOHKYpeHUUHU. YTOOBI 110JIy4yaTh HOBbIE IPUOBLIN U BO3MOXHOCTH JaJIbHEMIIIEro
pa3BUTHS, UM HEOOXOJIMMO CO3/IaBaTh TOIyOble OKEaHBbI.

VBBI, KapT roy1yObIX OKEaHOB MPAKTUYECKU HE CyllecTBYeT. Bece cTparernueckue noaxoabl
MOCTIEAHUX ABA/ILATH MSITH JIET ObLTH OPUEHTUPOBAHBI IPEUMYILIECTBEHHO Ha KOHKYPEHIIUIO B aJIbIX
okeaHax’. B pesynbrare Mbl HEIUIOXO pa3OUpaeMcs B TOM, Kak GOPOThCS ¢ KOHKYPEHTAMH B ajlbIX BOJAX,
HauMHAas C aHallM3a JIeKalleil B OCHOBE OTPACIN SKOHOMHUYECKON CTPYKTYpPHhI, BEIOOpa CTpaTeruniyeckon
MIO3HILIMY - HU3KUE M3AEPKKH, tuddepenunanmu nim GoKyc - U BIUIOTh J0 KOHKYPEHTHOTO
Oenumapkunra. Criopbl 0 Toay0ObIX OKeaHax MAYT He Mpekpamasich’. OIHAKO MPAKTUYECKUX PYKOBOICTB
110 CO3JaHMIO TAKMX OKEAaHOB OYE€Hb Majio. be3 COOTBETCTBYIOMIMX aHAIMTUYECKUX HHCTPYMEHTOB U
pa3pabOTaHHBIX MPUHIUIIOB Y (HEKTUBHOTO YIIPaBICHUS PUCKAMU CO3/IaHUE TOIYOBIX OKEaHOB OCTAETCS
YeM-TO U3 00JIACTH MEUTAaHUI U NPEACTaBISIETCS MEHEDKEpaM Yepecuyp pUCKOBAaHHOM cTpaTerueil. Jra
KHMIa [pejiaraeT BaM UMEHHO TaKHUe MPAKTUYECKUE CXEMbl U aHATUTHUECKUE MHCTPYMEHTHI JJIs
CUCTEMATUYECKOr0 MOMCKA IOIyObIX OKEAHOB U MX 3aBOEBaHUS.

["omyOble OKeaHBbI CO3/1aBAIUCH BCET 1A

XOTsl TEPMUH «20.1y0ble OKeausl» TOCTATOYHO HOB, O CAMUX OKEaHaxX 3TOro He cKaxemrs. OHU
SIBJISIIOTCSI HEOTBEMJIEMON YaCThIO JI€JIOBOTO MUPA MPOINLIOro U Hacrosiero. [locmorpute Ha Mup
CTOJICTHEH JaBHOCTH U CIIPOCUTE ce0sl; CKOIBKO HBIHEITHNX UHIYCTPUU OBUIM TOTIa HUKOMY HE
u3BecTHbI? OTBET TAKOB: O TAKMX OCHOBOIOJAralOIUX OTPACIIX, KAK aBTOMOOUIIECTPOEHHE,
3BYKO3alKCh, aBHaNus, HerenepepadoTka, 3ApaBOOXPAHEHUE U YIIPABICHYCCKAN KOHCAITHHT, TOTIA U
HE CJIBIXUBAJIM, B JIYUIIEM CIIy4ae 3TU 00JIACTH TOJIBKO-TOJIBKO HAaUMHAIIN 3apoxkaaThes. Tenepb
HepeBeIeM CTPEINIKY BCETo Ha TPUALATH JeT Ha3ad. OTsTh-TaKd, MOKHO MEPEYHCIUTh OTPOMHOE
MHOECTBO TaKUX MYJbTH MUTHAPIHBIX OTpaciel, Kak MHBECTULIMOHHBIE (POH/IbI, COTOBBIE TEJIC(OHBI,
ra30BbIe AMEKTPOCTAHIINHU, OMOTEXHOJIOTHH, JUCKOHTHAS PO3HUYHAS TOPTOBIIS, KyphepCKasi T0OCTaBKa
MOYTOBBIX OTIPABJICHUIN, MUHUBAHBI, CHOYOOp/Ibl, KO(he-6apbl 1 JOMAIIHUE BUIEOMAarHUTO(POHBI - U 3TO
elle ajeKko He Bce. Beero Tpu AecsATHIIeTHs Ha3a HU OJJHA U3 ATHX OTPACIICH TOJIKOM H HE
CyILIECTBOBAJIA.

Temneps nepeBeieM 4achl Ha ABAIATh - WM HA TSTHICCAT JIET BIEPE U CIIPOCUM ce0s1, CKOJIIBKO
HEHM3BECTHBIX CETOJIHs OTpaciiel MOosSBUTCS Toraa. Eciau, OCHOBBIBAsICh HA UCTOPUYECKOM OIIBITE, MOXKHO
npeacKa3biBaTh Oyryinee, OTBET OJJHO3HAYCH - UX OyJeT OYe€Hb MHOTO.

VcTuHa TakoBa: OTpACiIM HUKOTAA HE CTOAT Ha MecTe. OHU MOCTOSTHHO pa3BuBaroTcs. Pabora ux
YIAY4IIAETCsI, PHIHKU PACTYT, & HTPOKU MPUXOIAT U YXOIAT. M3 ypOKOB HCTOPHH CTAHOBUTCSA SICHO, UTO Y
HAC UMEETCsl Cephe3HO HEJ0O0LEHNBAEMasi BO3MOXHOCTb CO3/1aHUSI HOBBIX OTPAciIel U BOCCO3IaHUs
3aHOBO yxxe uMmeromuxcs. [laxe cuctema Standard Industrial Classification (SIC), npeanosxxennas U.S.
Census, B 1997 roay ycrynuna mecto cucreme North America Industry Classification Standard (NAICS).
CornacHo HOBOM CUCTEME JIECATh CEKTOPOB MPOMBIIIEHHOCTH, IpeuiokeHHbIX SIC, OblTn npeBpalieHbl
B JIBAJIIIATh, YTOOBI OTOOPaXKaTh HOBBIE BO3HUKAIOLIUE OTpacin’. K mpuMepy, CEKTOp yCiIyr, MMEBIIHUIACS B
CTapoy cucreMe, Ternepb Npeodpa3oBaH B CEMb OU3HEC-CEKTOPOB, OT HHPOPMAIIMOHHOTO JI0
3IpaBOOXPAHHUTEILHOTO, & TAKIKE TOSBUIICS CEKTOP CONUAILHOrO obecneyenus’. Eciu yuecTs, 4To 5TH
CHCTEMBI CO3JIAIOTCS B LIEJISIX CTaHAaPTU3ALUU M COXPAHEHHSI IPEEMCTBEHHOCTH, TIOJJOOHBIE TIEPEMEHBI
CBUJIETEJILCTBYIOT O TOM, CKOJIb 3HAYUTEIbHBIM OBLJIO PACHIMPEHUE TOJIYObIX OKEaHOB.

OnHaKo 10 CUX HOP OCHOBHOM yIIOp B CTPATETHYECKOM MBIIUICHUH JIEJIaeTCs HA CBSI3aHHBIE C
KOHKYPEHLIMEH cTpaTeruu ajiblx okeaHoB. OTYacTh 3TO OOBACHACTCSA TEM, YTO KOPIIOPATUBHASI CTPATETUs
CHJILHO TIOJIBEPIKEHA BIIMSTHAIO CBOETO MPAPOIAMTEINS - CTpaTerny BOCHHOW. CaM SI3BIK CTPATETUH I'yCTO
HACBIIIIEH BOGHHBIMU TEPMUHAMMU: TJIaBHbIE UCTIONHUTENbHBIE «oduueps» (Chief Executive Officers)
HaxojsTcs B «mtabe» (Headquarters), a «Boricko» (Troops) cimykamux Ha «mepenoBoin» (Front Line).
OnuceiBaeMasi B TAKMX TEPMHUHAX CTPATErus HalleJIeHa Ha CTOJIKHOBEHHUE C IPOTUBHUKOM M HA Cpa)keHHUE
3a OFPaHUYEHHBINA KYCOK 3€MJIM CTPOTO ONpeeeHHOro pasmepa’. OHaKO B OTJIMYKE OT BOMHBI HCTOPHUU
HPOMBIIIJIEHHOCTH TIOKa3bIBACT, YTO PhIHOYHAS BCEJICHHAS HUKOI' 1A HE OblLIa CTPOTO OTPAaHUYEHHOM;
HANpOTHUB, B HEH MIOCTOSTHHO CO3/IaBAIUCH TONTyObIe OKeaHbl. TakuM 00pa3oM, CKOHIICHTPHPOBATHCS HA
aJIOM OK€aHe 03HayaJI0 CMUPUTHCS C OCHOBHBIMH (PAKTOpaMU BOWHBI (OrpaHUYEHHOCTb IIPOCTPAHCTBA U
HEO0OXOAMMOCTb MOOEANTH Bpara, YT0ObI BBDKUTBH) U OTPULIATH OYEBUIHOE MPEUMYIIIECTBO JIETIOBOTO



MHUpa: BOBMOXXHOCTDb CO3AdaHUA YHHKAJIbHOI'O PIHOYHOTI'O IIPOCTPAaHCTBA, I'’IC HE 6y,Z[eT KOHKYPCHTOB.
Bosgencreune ronybbix OkeaHoB

B xone uccnenoBanust 6uznec HaunHanuii 108 opranu3aruii Mbl MOMBITAIACH 1aTh
KOJINUECTBEHHYIO OLIEHKY BO3/IEHCTBUS TOJIyOBIX OKEAHOB HAa MPUOBLUIb U JOXO/bI (CM. pUCyHOK 1-1).
Brisicaunocs, uto 86 MpolLeHTOB HAYMHAHUM NPEACTaBISIIN U3 ce0sl IMHEHHOE paclIupeHHe, TO €CTh
II0JIpa3yMEeBaJIU IIOCTENIEHHBIE YCOBEPIIEHCTBOBAHUS B PAMKAX aJIbIX OKEAHOB UMEIOILEr0Csl PHIHOUYHOT'O
npocTtpancTBa. Ha ux momo npuxoauiocs Jumib 62 MpoueHTa OT CyMMapHOro 10xo0/1a U 39 npoueHToB oT
cymmapHoii nmpubsu. OcraBivecs 14 npoueHTOB HaUMHAHUK ObUIM HAlleJEeHbl HA CO3JaHHUE TOIyObIX
okeaHoB. OHU TeHEepUPOBAIU COOTBETCTBEHHO 38 1 61 npornent. Eciu yunThiBath, 4T0 OM3HEC HAUMHAHUS
BKJIIOYAJIHM B c€0s BCe MHBECTHUIIMH, C/I€TIaHHbIE B CO3JaHHUE AJIBIX M FOJIYObIX OKEaHOB (HE3aBUCUMO OT
pa3Mepa NPUHOCUMBIX UMU J10XOJI0B U MPUOBLIN, BKJIKOYAs U MMOJIHOCThbIO HEYAAUHbIE IPOEKTHI), TO
BBITO/IbI CO3/IaHMsI TOJYOOTr0 OKeaHa O4eBHIHBI. M XOTS y HaC HET JaHHBIX OTHOCUTENHHO K03 duiineHTa
ycliexa MHUIMATUB B aJIbIX U FOJyObIX OKeaHax, IPUBEICHHbIE BhIILE IT100aTbHbIE PA3INYMS B UX
3¢ (HEeKTUBHOCTH TOBOPAT CaMH 3a ceOsl.

PUCYHOK 1-1

BoageicTeue coznanma ronyboro okeaHa Ha pocT ¥ npubbib

Bu3Hec-HauYMHAHUA 14%

Aoxoab 38%
. HayuHanua B paMkax anoix OKeaHos D HaurnaHua, coananume ronyfnie okeaHbt

Poct HeoOXxoIMMOCTH cO3AaHusl TOJIyObIX OKEaHOB

3a pacTy1ieil He0OX0IMMOCTBIO CO3/IaHUS TOITYObIX OKEaHOB CKPBIBAETCS HECKOJBKO ABMXKYIIUX
cwl. Pa3BuTHE TEXHOJIOIMH 3HAUYUTENIBHO TOBBICWIIO IIPOAYKTUBHOCTD IIPOU3BOICTBA U TI03BOJIMIIO
MOCTaBILIMKaM ITPOU3BOJUTH HEOBIBAJIbIE 0ObEMBI POIYKTOB U yCIIyr. B pe3ynpTaTe nomydaercs, 4ro B
Pa3IMYHBIX OTPACIISAX NPETIOKEHHE BCE Yallle TpeBbimaet crpoc’ CUTyaluo ycyryoisor
riiobanu3anuonHble TeHaeHun. [1o Mepe Toro, kak rpaHuLibl MEKIY CTPaHaMU U PErMOHAaMU CTHPAIOTCH,
a uH(popMaIKs 0 MPOJYKTaX U IIEeHaX MOMEHTAJIbHO PaclpoOCTPaHsIeTCs [0 BCEMY MUPY, PHIHKU-HUIIH U
MOHOIIOJIbHBIE 00JIACTH MPOIOIDKAKOT UcUe3ath’ . [IpeIiokKeHne pacTeT 0 BIMSHUEM ITI00ATbHOM
KOHKYPEHLIMH, OIHAKO CBUJETEIBCTB POCTA CIPOCaA [0 BCEMY MUPY HE HaOII0/1aeTCs, CTATUCTHKA JJaXe
YKa3bIBAET HAa CHIYKEHUE KOJIMYECTBA YYACTHUKOB HA MHOTUX Pa3BHUTHIX PhIHKax "

Pe3ynbraTom cTano Bce yCHIMBAIOLIEECS IPEBPAIEHNE TOBAPOB U YCIIYT B IIPEAMETHI MacCOBOTO
noTpebeHus, y)KeCTOUEeHNE [IEHOBBIX BOWH U CHIKeHHE npuoObUiei. HenaBHue ncciaenoBaHust KpyIHbIX
aMEPUKAHCKUX OPEHIIOB, B PAMKaxX OJIHOM OTPAaCiy, HOATBEPIMIN Hainuue 3Toi Teraernuu'' . CoracHo
UCCJIEIOBaHUSIM, OpEH/Ibl OCHOBHBIX KaTErOPHIl TOBAPOB U YCIYT CTAHOBATCS BCE 00JIEE CXOKU MEXKTY
co00ii, a [0 Mepe pocTa MX CXOJCTBA JIIOJIM BCE Yallle JENIaloT CBON BBIOOP MCXO/s U3 LeHbI' . B ominuue
OT MPOILIOTO MOTPEeOUTENH OOJIBIIE HE HAMEPEH CTUPaTh UCKIIounTENbHO « Talimom». M oH HE cTaneT
nemaThes 3a «Komrei», ecian o0bABAT pacnpoaxy nactsl «Kpect» mo CHUKEHHBIM LIEeHaM — U
Ha000poT. B 3a0UThIX IPON3BOAUTENIMU 00IACTAX pa3IndaTh OPEeH bl CTAHOBUTCS BCE TPYAHEE KaK B
YCIIOBUSX SKOHOMHUYECKUX MOJBEMOB, TaK U CIAJ0B.

Bce 310 03Hauaer, uro Ou3HEC-cpeia, MOPOJUBIIAS B IBAATOM BEKE OOJIBIIYIO YaCTh CTPATETUUYECKUX U
MEHEDKEPCKHUX MOJIXO0/I0B, TOCTEIIEHHO HcYe3aeT. B anbix okeaHax KpOBU CTAHOBUTCS Bce OOJblIE, U
PYKOBOJUTENSM CIIEyET yAEHSATh O0Jblle BHUMAHUS roJlyObIM OKeaHaM, HEXKEIU TeM, K KOTOPBIM TaK
IIPUBBIKIIO BCE COHMMUILIE HBIHEITHUX MEHEIKEPOB.



OT KOMIIaHMU U OTPACJIH K CTPATErn4€eCKOMY LIATY

Kak BbIpBaThCsl KOMIIAHUK U3 JIOT0 OKeaHa xecrouaiiieii konkypenuu? Kak eif coznatsb
rony6oi okean? CyIecTBYET JIM CHCTEMAaTHUECKUI TI0IX01, CITIOCOOHBIN 00€CTIeYUuTh KOMITAHUH
JOCTHPKEHHE 3TOM LIETIH U TEM CaMbIM COXPaHUTh BBICOKYIO 3((EKTUBHOCTH pabOTHI?

Korna Mb1 Ha9anyu UCKaTh OTBETHI, IEPBBIM HAILIIMM [IaroM OBUIO ONPEACTUTh 0a30BYIO €IMHUILY aHAH3a
JUIS HAIUX uccienoBaHuid. YToObl pa3zoOparbest B 3TOM, OTKyAa 6epeTcs BbIcoKas 3(pPpeKTUBHOCTD, B
OM3Hec-IMTepaType B Ka4eCTBE OCHOBHOM €MHMUIIBI aHAIN3a OOBIYHO MCITONB3YIOT KOMIaHuto. JItoau e
IEepeCcTal0T BOCXUILATHCS T€M, KaKk KOMIAaHUU JOOMBAIOTCS 3HAUUTENIbHBIX TEMIIOB POCTA U
NpUOBUTBHOCTH, HMesl M3BICKaHHBI HA0Op CTPATErHueCcKuX, ONMEPATUBHBIX U OPTaHU3AIHOITHBIX
xapakTepucTUK OJHAKO MbI 33aJIUCh JPYTUM BOIIPOCOM: @ CYILECTBYIOT JIU «HUCKIFOUUTEIIBHBIC) WU
«obnaaronire BUACHUEM» KOMITAHUHU-IOIT0KUTEINN, KOTOPBIE TIOCTOSTHHO MIEPEUTPHIBAIOT PIHOK ¥ BHOBB
Y BHOBb CO3/JalOT rOJIyObIe OKEaHbI?

Bosbsmem, k ipumepy, KHUTU « B nouckax coseputencmeay (In Search of Excellence) n
«Ilocmpoennvle naseunoy» (Bwh To Last)” . Bectcennep «B nouckax cosepuiencmeay ObL1 Oy0IMKOBaH
IBaALATh JeT Ha3aa. OHAKOo CITyCTs JABa rojia Mocie ero BhIX0/1a B CBET HEKOTOPHIE HCCIIEIOBAHHBIC
aBTopoM kommanuu - Atari, Cheseborough Pond's, Data General, Fluor, National Semiconductor - kanynu
B Jlety Kak roBoputcs B «MckyccTBe ympaBieHust Ha pyoexe BekoB» (Managingon the Edge), nBe Tpetn
HEPEUHCIICHHBIX B KHUI'€ 00pa3[0BbIX KOMIIAHUI yTPaTUIIN MO3ULMH JHJIEpa OTPACIH B TEUCHHE IIATH JIET
ociie MyOIMKaIMU 5TOro Tpyaa '™,

Kuura «Ilocmpoennvie nageunoy NpooiKuia Ty e TeMy. B Heil aBTOp cTpeMuiics BbISIBUTh
«TPUHOCSIIIUE YCTIeX MPUBBIYKH KOMITAaHHMA, 00JIaaBIINX BUACHUEM» U HMEBIINX 3a CIIMHOW JOJITHIMA
OIBIT BEICOKO3(h(heKkTuBHOMN AearenbHocTH. O1HaKO, 4TOOBI N30€KaTh OMIMOOK, C/IE€TaHHBIX B KHUre «B
MIOMCKaX COBEPIICHCTBAY, IIEPHOJ UCCIICAOBAHUS B KHUTE «/locmpoenHble HageuHoy ObLI pacIIupeH J10
pa3sMepoB KU3HEHHOTO LIMKJIAa KOMIAHUU U aHAINU3Y HOJBEPrajiCh JHUIIb KOMIAHUH, yXKe
IPOCYIIIECTBOBABIIINE HE MEHEE COpOKa JIET «/locmpoennvie HageuHo» TOXE cTana OeCTCEIIIEPOM.
OpHako, ONATh-TaKH, IPU BHUMATEIHHOM PACCMOTPEHHUH Ha CBET BBIIUIBUIA KOE-KaKHe OPOKU
paccMaTpuBaeMbIX B KHAT€ KOMIIAHWH, 00J1a1aBIIX BUaeHHeM. Kak moka3aHo B HEJJaBHO BBIIIEIIICH
pabote «Cosudamenvnoe paspyuienuey (Creative Desiiuction), Hemainasi 4aCTb yCIIEXOB, KOTOpPbIE aBTOP
«llocmpoennvix HABEYHO» TPUITUCHIBAN 00PA3IIOBBIM KOMITAHHSIM OBLITH CKOpEe pe3yabTaToM
JIESATETLHOCTH BCEH OTPACIIH, HEXKENH [UI0IaMH TPYIOB CaMuX KoMIIaHuii'"”. Tak, HanpuMmep, KOMIIAHHsI
Hewlett-Packard (HP) cooTBeTcTBOBasIa KpUTEpUAM, 3aJaHHBIM B KHUTE «/locmpoennbie Ha8euHo»
IOTOMY, YTO B T€YEHHUE JI0JITOT0 BPEMEHH 11U1a BIiepean Bcero peiHka. Ha mpaktuke onqHoBpemenHo ¢ HP
BIIEPEM BCETO PHIHKA IIIJIa BCSI OTPACIh KOMITBIOTEPHBIX KOMIUIEKTYromuX. bonee Toro, HP naxe He
IPEBOCXO/INJIA BCEX CBOUX KOHKYPEHTOB B paMKax 3Toi oTpaciu. OOpatu BHUMaHUE Ha OTOT U IIpovue
pUMEPHI, aBTOPBI KHUTH «Co3udamenvHoe paspyuieHue» 3aJaluch BOMPOCOM: a CyIIECTBOBAIIHN JIA
BOOOIIIE «00IaJaBIIne BUICHUEM» KOMIIAaHUH, Ha MIPOTSHKEHUH JTOJTOr0 BPEMEHH IIE/IINE BIEPEIn BCEro
peiaka? Kpome Toro, 6ce Mbl UMENT BO3MOYKHOCTh HAOJIIO1aTh CTarHAIUIO MITH CTIAJ e TeIbHOCTH
SITIOHCKUX KOMIIAaHUH, KOTOPBIE BIIOPY CBOErO paclBeTa, B KoHIEe 1970-navane 1980 ronos, noap30Banuch
CJIaBOH «PEBOITIOIMOHHBIX) CTPATETOB.

Ecnu ke He cyliecTByeT BEYHO BHICOKOA((HEKTUBHBIX KOMITAHUHN M €CJIM OJTHA U Ta e KOMIIaHUs
TO NO0OMBAETCsl HEOBIBAJIBIX YCIIEXOB, TO MPUXOIUT B YIIAI0K, ITOTYyYaeTCs, 9YTO KOMITAHUS HE MOYKET
CUNTAThCS MOAXOAALICH eAUMHUIICH aHaIN3a IPU HCCIEI0OBAHUU UCTOYHUKOB BBICOKOH 3(h(heKTUBHOCTH U
roJyObIX OKEaHOB.

Kak y>xe ToBOpHII0Ch BBIIIE, HCTOPUS TAK)KE CBUAETEIILCTBYET O TOM, YTO OTPACIH HUKOTAA HE
NepecTaBajIi BOZHUKATh M PACHIHPSATHCS, U YTO YCIOBUS M TPAHUIIBI OTPACITH HE TIOCTOSHHBI, HX
yCTaHaBIIMBAIOT OTAEbHbIE CyOBeKThl. KoMIaHUsIM HET HEOOXOAUMOCTHU CTAJIKUBAThCA J10aMH B
MpOCTpaHCTBE TOM wim uHOM otpaciu, Cirque du Soleil co3nana HOBOe ppIHOYHOE TPOCTPAHCTBO B
CEKTOpE Pa3BJICYCHUH U B pe3yibTaTe 100MIack MOIIHOTO pocta npuodsuieil. [lomyyaercs, uto HU
KOMITaHUsI, HA OTPACIbh HE MOTYT CUYMTATHCS ONTHUMAIBHON €IMHUIICH aHAIN3a UCTOYHUKOB PUOBLTEHOM
pocrTa.

B 1oTHOM COOTBETCTBHH C 3TUM HAIIe UCCIIEOBAHHUE MTOKA3aI0, YTO MIMEHHO «CTPAaTEeTUIeCKUN
I1ar», a He «KOMITaHUS» U HE «OTPACHIby - ABJSIIOTCA MOAXOAAIIECH eAMHUIICH, TO3BOJISIOIIEH 00bICHUTD
CO3JIaHHE TOJTYObIX OKEaHOB M IEPMAHEHTHYIO BRICOKOA((PEKTHBHYIO NEATEIHHOCTh KOMITAHHH.



CrpaTterndeckuii mar- 3To Habop JEHCTBUIA U PEIICHUI PYKOBOJICTBA, CBSI3aHHBIN C pa3pabOTKOM
KPYITHOTO OM3HEC-TIPEITIOKEHUs, POPMUPYIOMIETO HOBBIHN phIHOK. K mpumepy, kommanus Compaq Obuia B
2001 roxy mpuobpetrena Hewlett-Packard u yrpaTtmia cBoro He3aBHCHMOCTh. B pe3ynbpTaTte MHOTHE
INPUKJIEUIN KOMITAHUU SIPJIBIK HeyAauHuKa. OJHAKO 3TO HUKAK HE 00ECLIEHMIIO HAIeJIEHHBIH Ha ToIyooi
OKeaH CTpaTeruyecKuil mar, cieranHbiil komnanuei Compaq B zene GopMUpPOBaHUS OTPACIU CEPBEPOB.
DTU cTpaTErnueCcKHe 1Iard He TOJIBKO CTajld YacThI0 MOIIIHOT'O BO3BPAIICHHS] KOMIIAHUU HA PHIHOK B
cepeauHe IEBIHOCTBIX, HO U OTKPBUIH IyTh K HOBOMY MYJIbTH MUJUTMAPIHOMY PBIHKY B 00J1acTH
MIPOU3BOCTBA KOMITBIOTEPHON TEXHUKHU.

B npunoxxenun A, Vicropuueckuii ouepk o maTTepHe CO3/1aHus TOIyO0O0ro OKeaHa, puBeIeH
CKaThIil 0030p uctopuu Tpex cumBommupyrommx CIIA oTpaceii, o0CHOBaHHBIN Ha Halell 6a3e NaHHBIX:
ABTOMOOMIIBHOM -TO, Ha YeM MBI IoOUpaeMcst 10 paboThl; KOMIIBIOTEPHOM - TO, YeM MBI MTOJIb3yeMCs Ha
paboTe; KHHOMHYCTPUH - KyZia MBI HJIEM pa3BJeKaThCs nocie padoTel. Kak moka3aHo B IpuUiIoKeHUu A,
HEM3MEHHO YCTEIIHbIX KOMIaHUM UK oTpacieil He cymiecTByeT. OJHaKO cTpaTeruniyecKue mard,
HOBJIEKIINE 32 COOOM cOo37jaHKe royObIX OKEAaHOB U HOBBIX TPAEKTOPUI MOIIHOTO pocTa NpUOBLIH,
MOPA3UTENBHO CXOKH MEXKIY COOOI.

Crparernueckue mary, 0 KOTOpbIX Mbl TOBOPHUM - IIIar 1O CO3/IaHUIO MTPOIYKTOB U YCIYT,
OTKPBIBIIMX U 3aBOEBABIINX HOBBIE PHIHOYHBIE TPOCTPAHCTBA C PE3KO BO3POCIIUM CHPOCOM, -
NPEACTaBISIIOT OO0 3aXBaTHIBAIOIINE PACCKA3bl O MPUOBLTFHOM POCTE, 3aCTABIISIOIINE 33yMaThCs
UCTOPHH O BO3MOXKHOCTSIX, YITYIIEHHBIX TEMH KOMITAHUSIMU, KOTOPbIE 3aCTPSAIU B aJIbIX OKeaHaX. Mbl
BBICTPOMIIM CBOE MICCIIEIOBAHNE BOKPYT 3TUX CTPATETUYECKUX IIAr0OB, YTOOBI MOHATH, KAKUM 00pa3omM
CO3/1al0TCs TONyOble OKEeaHbl U JJOCTUTAETCS BhICOKast 3(pPEeKTUBHOCTh KOMIMAHUU. MBI H3yumiu 6olee cTa
MSATUIECATH CTPATETHYECKHUX maros, caenanHbix ¢ 1880 mo 2000 rox B OoJiee yeM TpUALIATHA OTPACIAX U
TIHIaTeIbHEHIINM 00pa30M Hccie10BaIl OU3HEC-UTPOKOB, YUaCTBOBABIINX B KAXKIOM U3 3TUX COOBITHIA.
OTpacnu ObLTH caMble Pa3HOOOpPA3HBIE - OT TOCTUHHYHON, KHHOMHIYCTPHH, PO3HUYHON TOPTOBIIH,
aBUATEpeIeTOB, YHEPTETUKH, KOMITBIOTEPOB, TeJe- U PaIUOBEIIAHUs, a TAK)KE CTPOUTENHCTBA U BIUIOTH J10
ABTOMOOMJIECTPOEHUS U CTANEIUTEHHON MPOMBIIIIEHHOCTH. MBI IPOaHAIN3UPOBAIN HE TOJIBKO
noOeauTeneil, KOTOPbIM YAAIOCh CO3/IaTh TOIyObIe OKEaHbl, HO M X MEHEe YCIEIIHbIX KOHKYPEHTOB.

Kak B paMkax Kax/10ro KOHKPETHOTO CTPATErMYECKOT0 1Iara, Tak U BO BCEH COBOKYITHOCTH
CTpaTEernyecKUX MIaroB Mbl HCKAJIM CXOJCTBA BHYTPH IPYIIIbI, CO3/1aBIIEH TOIyOble OKeaHbl, U Cpeln
MEHEe y/IauJIMBbIX UTPOKOB, 3aBA3IINX B aJIOM okeaHe. Mckanu Mbl 1 pa3iuyusi, CyleCTBYIONINE B 3TUX
JBYX Tpymnmnax. B mporecce monuckoB Mbl OCTAPAIUCh BBISIBUTH 00IIKE (haKTOPbI, MPUBEAIINE K CO3TaHUIO
TOJTyObIX OKEaHOB, a TAK)KE KIIFOUEBbIE XapaKTePUCTHKH, OTIMYAIOIINE TTOOETUTENeH OT MPOCTHIX
«BBDKUBAIOLINX)» U HEYITAYHUKOB, IPEH(PYIONINX B aJIOM OKEaHe.

B pesynbrate, uccienoBa 0osee TpUALATH OTpaciied, Mbl yOEAUINCh, YTO HU XapaKTEPUCTHKHU
OTpaciiv, HU XapaKTePUCTUKU OPTaHU3AIMH HE MOTYT OOBSICHUTH PA3IUYHil, CYIIECTBYIOIINX MEXKIY
STUMU ABYMs Tpynnamu. [Ipu olieHKe IEpeMEeHHBIX XapaKTePUCTUK OTPACIIH, OPTaHU3AIlMU U CTPATETUH
MBI OOHAPYXWIJIH, YTO CO3/IaHUE U 3aBOEBaHHE royObIX OKEAaHOB Y/IaBaIOCh KaK MEIKUM KOMIAaHUSM, TaK
U KPYIHBIM, KaK MOJIOJIBIM MEHEIXKepaM, TaK U CTapbIM, KOMITAHUSM U3 MIPUBJICKATEIbHBIX U
HENpPUBIIEKATEIbHBIX OTpacieil, KOMIaHUSIM-HOBHYKAM U HACTOSIINM MAacTOJOHTaM, YaCTHBIM U
rocyJapCTBEHHBIM KOMIAHUSM, MIPEACTABUTENSIM HU3KOTEXHOJIOTHYHBIX U BBICOKOTEXHOJIOTHUHBIX
oTpaciiel, a Tak’ke KOMIIaHUsIM CaMOT0 Pa3HOTO HAIMOHATILHOTO MPOUCXOXKICHHUSL.

B xoze aHanmm3a Mbl He 0OHAPYKWIJIM HU OJTHOM MEPMaHEHTHO 0€3yKOPH3HEHHOW KOMIIAHUU HITH
otpaciu. OHAKO 32 KOKYIIUMCS pa3HOo0Opa3reM UCTOPUH ycIexa yaanoch BCE e OTHICKATh
NIOCJIEIOBATENBHBIN U MPUCYIINI BCEM HAOOP CTPATETUUECKUX IIAaroB HO CO3JIaHUIO U 3aBOCBAHUIO
roJyObIX OKEaHOB.

beut i To Ford B 1908 rony co cBoeit «Mogenbto T» (Model T); OM, B 1924 roay BeIycTUBIIAS
3JIETaHTHBIE MAIlIMHBI, 00J1a1aBIIME IMOLIMOHANLHON MpHUBIeKaTenbHOCThI0; CNN, mpeaioxKuBIIas B
1980 rony HOBOCTH, UAYILIKME B PEAIbHOM BPEMEHHU JIBA/ILIATh YETHIPE Yaca B CYyTKH U CEMb JHEH B
Heaeno; win ke Compaq, Starbucks, Southwest Airlines mmm Cirque du Solcil, umu sxe moObie apyrue
Cllydau BBIXOJA B 201001 OK€aH, KOTOPBIE MBI H3YUMJIH B XOJI€ UCCIICIOBAaHUM, - HE3aBUCUMO OT OTPACIH
MOJIXOJ] K CTPATEruu CO3AaHUs rolyObIX OKEaHOB Bcer/ia OblT cX0XuM. Harm nuccnenoBaHusi oXBaTbhIBaIU
TaK)K€ 3HAMEHUTBIE CTPATErMYEeCKUe IIaru, MpUBEIIINe K PaUKaIbHBIM IEPEMEHaM B OOIIIECTBEHHOM
cekrope. M 31ech Mbl 0OHAPYKMITH MOTPSCAIOIIIE TTOXOKUN PUCYHOK JIEHCTBUH.

NuHoBanusi IEHHOCTH: KPaeyroJbHblil KaMeHb CTPaTerum royyooro okeana



KopenHoe oTnnure moGeauTeneii OT HeyJaYHUKOB B OOJIACTH CO3/IaHUSI TOyOBIX OKEaHOB
3aKITI0YaIOCh B TIOJX0/IE K cTpareruu. Kommanum, 3acTpsBIINe B aJIOM OKeaHe, CIIeJ0BaJIH
TPaJUIIMOHHOMY TIOJIXO/Ty, CTPEMSICh MTOOEUTh KOHKYPEHTOB M CTapasiCh 3aHATH JJISl 3TOTO yIOOHYIO JUIs
3QIIUTHI TTO3ULMIO B PAMKAX CIOKHMBIIMXCS B OTPACIIU MOPSIKOB'. A BOT CO3/1aTesIH rOyObIX OKEAHOB,
KaK HM CTPAHHO, HE PABHAIIMCH HA CBOMX KOHKYPEHTOB'’. BMECTO 3TOr0 OHM MOIUUHSIIA CBOM JAEHCTBUS
MHOM CTpaTermyecKoi JIOTUKe, Ha3BaHHON HaMU UHHO8AYUell YeHHOCMU.

VHHOBAIMS IIEHHOCTH SIBJISIETCS] KPAaeyroJbHBIM KAMHEM CTPATETHH rOJy00ro okeaHa. Mel
Ha3bIBaE€M €€ WHHOBAIMEH IEHHOCTH MTOTOMY, YTO, BMECTO TOTO YTOOBI COCPEOTauYNBATh BCE CBOU
ycuius Ha 00pb0e ¢ KOHKYPEHTaMH, BbI JIENIaeTe KOHKYPEHIIUIO HEHY)KHOH, CO3/1aBasi TAKOW CKa4YOK B
IIEHHOCTH JIJISl TIOKYTIATeJIeH U JIUTs1 KOMIIAHWH, YTO TEM CaMbIM OTKPBIBA€TE HOBOE, HEOXBAYCHHOE
KOHKYPEHIIUEH MPOCTPAHCTBO PHIHKA.

VHHOBAIMS IEHHOCTH MPEOJaraeT, YTo OJAMHAKOBBIN YIIOp JIeTaeTcs KaK Ha IIEHHOCTb, TaK U Ha
UHHOBAIMIO. [[eHHOCTh O€3 MHHOBAIIMH, KaK TPABUIIO, CBOJUTCS K CO3aHHUIO IICHHOCTH TI0 HAPACTAOIICH
- 3TO YBEJIMYMBAET LIEHHOCTh, HO HE MO3BOJISAET BBIEIUTHCS U3 CPEIbl KOHKYPEHTOB'®, MHHOBamu Oe3
IICHHOCTH TIPUBOJIAT K YBJICUCHHIO TEXHOJIOTUSIMH, PHIHOYHOMY MEPBOIPOXOTYECTBY HITH
GyTypHCTHYECKOI HaNlpaBIeHHOCTH. Bee 3To 3a4acTyro OKas3bIBaeTcs 3a MpeaeIaMu TOro, 4TOo
MOKYIATENIM FOTOBBI IIPHHSTH U 33 YTO TOTOBBI IIATUTH'’. 3/1€Ch BaXKHO OTJIMYATH HHHOBALUIO [IEHHOCTH
OT €€ TPOTHBOIIOJIOKHOCTH - TEXHOJIOTHUECKON HHHOBAIIMU M PRIHOYHOTO TIEPBOIIpOXodecTBa. Harmm
WCCIICIOBaHMS MTOKA3ald, YTO OOSIUTENEH, CO3/Ial0NINX TOTyObIe OKEaHbl, OT HEYJaYHHUKOB OTJIUYAET HE
HAJIMYUE CAMBIX COBPEMEHHBIX TEXHOJIOTHI U HE «CPOKH BBIXOJa HAa PHIHOKY. VIHOTJa 3TH KOMIIOHEHTHI
NPUCYTCTBYIOT, HO Yalie 00Xoasrcsi 0e3 HuX. IHHOBaIMs IEHHOCTE! JTOCTUTAeTCs JIUIIb TOT/Ia, KOT/1a
KOMTIaHMSI COYEeTaeT MHHOBAIIUIO C TAKUMH aCTIEKTaMH, KaK IPAKTHYHOCTD, IIeHa 1 u3IepKku. Ecim ke
yBsI3aTh MHHOBAIIUIO C IIEHHOCTHIO TIOJ0OHBIM 00pa30M HE yIaeTCsl, TO UHHOBATOPHI TEXHOJIOTUH U
MIEPBOITPOXOIITBI PHIHKA HAYMHAIOT HECTH SHIa, KOTOPHIC 3aTEM BBICHIKHBAIOT YK€ IPYTHe KOMITAHUU.

VHHOBAIMS IIEHHOCTH - 3TO HOBBIM CIIOCOO MBINUICHUS ¥ BOIUIOIICHHS CTPATETUH, IPUBOISIIEH K
CO3JIaHHIO TOJTyOOT0 OKEeaHa M K yXOJ1y OT KOHKypeHIMH. YTO Ba)KHO, MHHOBAIUS IIEHHOCTEH UTHOPUPYET
OJTHY U3 HanOoJIee NIMPOKO PaCIPOCTPAHEHHBIX JIOTM OCHOBAaHHOW Ha KOHKYPEHIIMU CTPATETHH:
KOMITPOMHUCC LEHHOCTh-U3ePKKU>’. TPpaJrIIMOHHO CYMTAETCS, YTO KOMITAHUS MOXKET JIMOO CO3/1aTh
OOJIBIITYIO IIEHHOCTD ISl IOTPpEeOHTENeH 3a cueT 0oJiee BRICOKHX M3JIEPIKEK, JIN0O CO3aTh Pa3yMHYIO
[IEHHOCTh, HO TIPHU HU3KUX U3JiepKkax. CTparerusi B JaHHOM ClTy4ae pacCMaTPUBAETCs KaK BBIOOP MEXITY
nuddepeHmanuen ¥ HU3KUMH U3JepKKaMu’ . B IPOTHBOIMOIOKHOCTL TOMY T€, KTO CTAPAETCsl CO3/1aTh
roiayOble OKEaHbI, CTaBAT 33/1a4y OJHOBPEMEHHO JOOUTHCS U TU(GEpPeHIINAIINN, U CHIKEHUS H3ICPKEK.

Bepuemcs k mpumepy ¢ Cirque du Soleil. OqHOBpeMeHHOE pelieHue, Kak 3a/1auu
muddepeHIranii, Tak ¥ 00eCTIeYeHIS] HU3KUX H3/IEPIKEK JIOKUT B OCHOBE MPEANPUHUMATEITECKOTO
OTIbITa 3TOM KOMIIaHUU. Bo Bpems ee e0roTa npovne MUPKHA 3aHUMAITUCh TEM, YTO CPaBHUBAIU CeO0s C
KOHKYPEHTaMH | MBITATMCH YBEIWIUTH MPUXOISIIYIOCS Ha HUX JIOJIH» YXKe TaIalolIero crpoca, ciaerka
TIOJTIIPABJISISE TPATUIIMOHHBIE IIMPKOBBIE MTPOrpamMMBbl. /I 7TOro OHUM cTapairch MPUBJIEYb CAMBIX
3HAMEHUTHIX KJIOYHOB M YKPOTHUTEIICH JTHBOB - TaKasi CTPATETHs YBEIHMUMBAJIA H3/IEPKKHU IIUPKOB, HO MIPU
3TOM MaJio Yro MEHsJIa B OMBITE [IMPKOBOH NIEATEILHOCTH. Pe3ynbTaT- pocT u3aepkek, He MPUHOCSIINI
YBEITMYEHUS JI0XOJIOB, U TIOCTETIEHHBIH CIaj CIipoca Ha IIMPKOBBIE 3pEJIHIa BOOOIIE.

C nosinennem Cirque du Soleil Takue ycunus cranu He Hy)KHbI. He Oyayun HU 3aypsaHBIM
UPKOM, HU KiaccruueckuM teatpoMm. Cirque du Soleil He oOpariana BHUMaHHS Ha 1EATETFHOCTh
KOHKYPEHTOB. BMecTO TOT0, 4TOOBI OJUNHHUTHCS TPAAUIIMOHHOM JIOTHKE U OOPOTHCS ¢ KOHKYPEHTaMH,
9Ta KOMIIaHUS TPEAIOKUIIA JIydllIee PelIeHre 3a1a4H - CO3JaHne O0Jiee BECENIOro U YBJIEKATEIbHOTO
nupka. Clique du Soleil mpuHeca JIFOASM IUPKOBOE BECETBE M PA3BICUCHHUE M/IFOC MHTEIUICKTYaTbHYIO
TITyOMHY ¥ COKPOBUINA TEATPATBHOTO apTUCTU3MA, TEM CaMbIM C(hOPMYyITHUPOBAB IMTO-HOBOMY CaMy
npo6iemy. CiioMaB peIHOYHBIE TpaHUIlLI TeaTpa u Iupka, Cirque du Soleil mo-npyromy B3risiHy1a HE
TOJILKO Ha TIOCETUTENIEH IIUPKa, HO U Ha TeX, KTO B IIMPK HE XOJUT: B3POCIBIX, TF0OUTENeH TeaTpa.

DTO NPUBEINO K CO3JJAaHUI0 a0COIFOTHO HOBOW KOHIIEIIMH ITUPKA, KOTOPasi ClIoMajia KOMIPOMHKCC
[IEHHOCTb-U3ACP)KKH U CO3/1asIa ToIy0O0i OKeaH HOBOT'O PHIHOYHOTO MpocTpaHcTBa. OneHnTe pasHuiy. B
TO BpeMsl KaK JPyrue IUPKHU YACSUId OCHOBHOE BHUMAaHHE IOy C y4acTUEM JKUBOTHBIX, IPUIITAIIICHUIO
M3BECTHEUIIINX MCIIONHUTENEH, OTHOBPEMEHHOMY ITOKa3y HECKOJILKMX HOMEpPOB Ha TPEX apeHax cpasy H
NPOTAJKUBAJIN ClIavy B apeH.y IUIOMIAJICH ISt TOPTOBIIM BO Bpems npeactasnenwuii, Cirque du Soleil
obomuiack 6e3 Bcero 3Toro. Bee BrimenepedynciaeHnbie (PakTopbl JOJITO CYUTAIUCH CaMO cO00i
Pa3yMEIOIIUMUCS COCTABIISIONIMMHU TPAJAUIIUOHHON ITUPKOBOW WHIYCTPHH, U BOIIPOCOM 00 HX
aKTyallbHOCTH HUKTO HE 3a/1aBajcs. [Ipy 3TOM ydacTre )KUBOTHBIX B MPEICTABICHHSIX TOPOKIAIO BCE



OoJtbIiee HEJTOBOJIBCTBO MyOJIUKH M qrckoMpopT. boree Toro, Homepa ¢ yqacTueM KUBOTHBIX ObLTH
OJTHUMH U3 CaAMBIX JOPOTHX, MOCKOJIBKY TPeOOBAIOCH HE TOIBKO MPHOOPECTH JKUBOTHOE, HO U OTUIATHTh
pacxoIpl Ha €ro JIPeCCUPOBKY, MEAUIIMHCKOE 00CITY)KUBAaHUE, KIITbE, CTPAXOBKY M TPAHCIIOPTUPOBKY.

To4HO Tak ke, KoTrJa IUPKOBast MHAYCTPHSI 3aHAJIACh MPUTJIAIIEHUEM «3BE3]1», B CO3HAHUH
3puTesIsi TAK Ha3bIBaGMbIC 3BE3/IbI IIMPKa ObLTH BECbMa HE3HAYMTEIHHBI HO CPAaBHEHHUIO CO 3BE3/1aMU
KruHO. 1 onsiTh-TaKky, JaHHAs TAKTHKA TpeOoBasa OOJIBIINX 3aTPaT M HE MMeJa MPAKTUIECKH HUKAKOTO
BJIMSIHUS Ha 3puTens. Vest Tpex apeH Toxke KaHyuna B Jlemy. Takue npencTaBIieHUs] He TOJIBKO CO3/1aBaH
HanpsHKEHUE JUTst 3pUTeNiel, BEIHYKJICHHBIX OBICTPO IEPEBOIUTH B3TJISII C OAHOM apeHbl Ha IPYTYIO, HO U
TpeOoBaH OOJBIIETO KOJMYECTBA YYACTHUKOB, YTO BJICKIIO 32 COOOW POCT COOTBETCTBYIOIIUX 3aTpPaT.
Henutoxum crioco6om moryueHust TprObLTH Ka3alach cllaya BHAeM IMOMEUICHUH 0] TOPrOBbIE TOYKH H
IpoJiaXka TOBAPOB MEXKITy PSIJIOB, HO Ha MPAKTHKE OKa3aJ0Ch, YTO 3aBBINICHHBIC IEHBI YICPKUBAITN
3pUTENe OT MPUOOPETEHUI U MOPOKAAIH Yy HUX OILyIIeHHEe 0OOMaHa.

Bcest HeyBsimaromas mpuBIEKAaTEIEHOCTD IIMPKa CBOJUIIACH K TPEM OCHOBHBIM (haKTOpaM: IIaTpy,
KJIOYHaM ¥ KJIACCHYECKUM LIMPKOBBIM HOMEpaM, Pa3IMIHOTO PojJa aKpoOaTHYECKHM TPIOKaM U
BBICTYIIEHUsIM Ha MoHoIuKIIe. [Toatomy Cirque du Soleil coxpanuia KJI0yHOB, HO FOMOp UX U3
IUIOIAIHOTO, CTall 60Jiee TOHKUM U JIETKUM. BbuT 00maroposeH marep, a Belb IMEHHO OT IIaTpa, 10
UPOHHU CYABOBI, U OTKA3aIMCh MHOTHE ITUPKH, HAYaB apeHIOBATh ce0e TIOMEIIECHUS TSI TPEICTABICHHA.
Buns, uto matep, U TOJIBKO HIaTep, SBISIETCS CUMBOJIOM, BIUTABIINM B ceds Maruto mupka, Cirque du
Soleil co3nana kiraccMuecKuii CAMBOJT IIUPKA, OTITMYAFOIIMIACS BETUKOJICITTHOW BHEIITHEH OTIACIKON U
HOBBIIIIEHHON KoM(popTHOCTBIO. Takne maTpel HABOIWIM Ha MBICTH O BETUKUX U JIETEHAAPHBIX IUPKAX.
ONWIKK ¥ KECTKHE CKaMEHKH OBLITH OTTYyIa YOpaHbl. AKpOOAaTHUECKUE U JPYTUE 3aXBATHIBAIOIIHIE
HOMEpa OCTAJINCh, OHAKO CTAJIM UTPATh MEHBIYIO poiib. VX caenanu Goliee 3JeraHTHBIMH, 100aBUB
HEKHUI apTUCTHUYECKUI (Iiep U MHTEIUICKTYAIbHYIO COCTaBJISIOIIYO.

3arisiHyB Ha pEIHOUHYIO Tepputoputo teatpa, Cirque du Soleil BBena Tak:ke HOBbIE HEIIMPKOBEIC
9JIEMEHTBHI, KaK, HAlIPUMep, CEOJKETHYIO JINHUIO, 2 BMECTE C Hel M MHTEIUICKTYalIbHYIO HACBIIIICHHOCTH,
APTUCTUYECKYIO MY3BIKY M TaHIIbI, a TAK)KE pa3HOOOpa3ue MoCTaHOBOK. Bcee 3TH 371eMeHTHI, CTaBIINe
HOBHMHKO# B IUPKOBOW MHAYCTPUH, OBUTH B3SThI U3 ATBTEPHATHBHOTO «OKHBOT'0» PA3BJICUCHHUS -
Te€aTpaJbHOW HHAYCTPHUH.

K npumepy, eciu B TpaJMIIMOHHBIX IIUPKaX HOMEpA MPECTABIISIOT U3 ce0sl Yepeay HUKaK He
CBSI3aHHBIX MEX]ly c000ii BBICTYIIICHHH, TO Kaxkoe TBopenue Cirque du Soleil, HanpoTus, numeno Temy u
CIO)KET, TEM CaMbIM HAIIOMHUHAsI B OTIPEJICIICHHOM CTEIICHU TeaTpaibHOE JieiicTBHEe. XOTs TeMa 3a/1aBajiach
pacIisIBYaTo (3TO /Ie1aoCch HAMEPEHHO), OHA BHOCHWIIA B TIPE/ICTABIEHUE TAPMOHHUIO U 3JIEMEHT
UHTEJUIEKTYaTIbHOCTH, TIPH 3TOM, HE OTPAHUYHMBAsI KOJIMYECTBO COOCTBEHHO IIMPKOBBIX HOMEPOB. Kpome
toro, Cirque du Soleil mo3anmMcTBOBaIa HEKOTOPBIE UeH U3 OpoBeicKUX moy. Tak, HanmpuMep, oHa
NpeCTaBISIET PAa3HOOOPa3HbIC MPOrPaAMMBI M TOCTAHOBKH, a HE TPAJUIIMOHHBIC IOy «HA BCE CIy4an
Ku3HIW». OMATH-TAKH, 110 aHAJOTHU ¢ OPOABEHCKUMU 10y, B KaxkaoM npeacraBienuu Cirque du Soleil
MUMEETCS TIOAXOIAIIee MY3bIKAIbHOE COTIPOBOXK/ICHHE, KOTOPOMY TTOIYMHEHBI (a HE HaJl KOTOPhIM
JIOBJICIOT) BU3yaJbHAs COCTABJISIFOIIAS, OCBEIEHHE U JTTUTEIBHOCTD KaXX/I0TO BHICTYIUICHUS. B
pOrpaMMy TaKXKe BKJIFOUCHBI M KpAaCHBBIE TAHIIBI - Ujies ObLIa B3STa M3 TeaTpa U OayeTa.

BerpouB Bce 3T KOMIIOHEHTHI B ¢BOIO porpammy, Cirque du Soleil cymenu co3aats 6osiee yToHYeHHBIE
Npe/ICTaBJICHUSI.

Bosee Toro, BHEAPUB KOHLEHIIMIO Pa3HOOOPa3Hsi TOCTAHOBOK M TEM CaMbIM JIaB JIFOJSIM TTOBO/]
xoauTh B mupk yaiie. Cirque du Soleil 3HaunTeNHHO MOBBICKIIA UMEBITUICS CIIPOC.

Cymmupysi, MOXHO cka3atb, 9to Cirque du Soleil mpeyiaraer my4niee, 4ro ecTh B IUPKE U B
TeaTpe, a BCe MPOYHe dIIEMEHThI MUHUMH3HPYET WU CBOAMT K HYI0. braronaps takomy
OecripenienenTHomy nipeioxenuio Cirque du Soleil coznana romy6oii okean 1 u300peia HOBBIN BUJT
«OKUBOTO» pa3BJICUCHHS, KOTOPOE B 3HAYUTEIBHOM CTENICHN OTIMYACTCS KaK OT TPAIUIIMOHHOTO IHPKa,
TaK ¥ OT TPAJUIIMOHHOTO TeaTpa. B To jxe BpeMsi, OTKa3aBIIMCh OT MHOTHX, HauOoJIee T0pOTruxX
COCTABJISFONIHX IIUPKA, KOMIIAHUH yJAIOCh PE3KO COKPATUTh CBOM 3aTPAThl, TEM CaMbIM OJJHOBPEMEHHO
noOuBIIMCH 1 quddepeHnmanuu, 1 Hu3kux m3aepxkek. Cirque du Soleil caenana crparerndeckwii mar,
NpUOJIM3UB TICHBI Ha CBOU OMJIETHI K TeaTpaIbHbIM. [leHa OMIETOB B HECKOJIBKO pa3 MPEBBICHIIA YPOBEHb,
MPHUHSATHIN O TUPKOBON MHIYCTPUH, HO TIPU STOM I[€HBI OKA3aJIUCh MPUBJICKATEIIEHBIME JITTH B3POCIBIX
3pUTEICH, MPUBBIKIINX K [IEHAM Ha TeaTpaibHble OmieTsl. Ha prucyHke 1-2 oTpakeHa JUHAMHKA
COOTHOIIEHHS TU(PepeHInanil - HU3KUE H3/IEP’KKH, COOTBETCTBYIOIIAst HHHOBAIIUH IEHHOCTH.

Kak nmoka3zano Ha pucyHke 1-2, co3aaHue roiyObIX OKeaHOB MPEIoaraeT 0JHOBPEMEHHOE
CHIDKEHHE M3/IEPKEK U yBETTMUEHHUE IEHHOCTH I oKynaress. IMEHHO Tak JOCTUraeTcs CKayoK



LIEHHOCTH KakK JJIs1 KOMIIAaHUH, TaK Y JUIs ee MOKynaTeneil.

ITockonbKy LIEHHOCTB AJIs IOKYTAaTeNIel OCHOBAHA HA MOJE3HOCTH U LIEHE, IIPEeAIaracMbIxX
KOMITaHUEH, U TIOCKOJIBKY LIEHHOCTb JUIsl KOMIIAHUU T€HEpUPYETCs U3 LIEHbI U CTPYKTYPhI U3JIEPIKEK,
HWHHOBAaIUA IEHHOCTHU AOCTHUIaCTCs TOJIBKO TOrjaa, Koraga BCsa CUCTEMaA ACATCIIbHOCTH KOMIIAHHUHU B o0JacTu
HOJIE3HOCTH, LIEHBI M U3/IEPKEK TOJKHBIM 00pa3oM CKOOPIUHUPOBaHA. IMEHHO 3TOT CUCTEMHBIN MOIXO0/
JIeNlaeT CO3/IaHue royObIX OKEaHOB YCTOWYHMBOM cTparerneid. CTpaTerus rory0bIXx OKEaHOB HHTETPUPYET
(YHKLMOHATIbHbIE U ONIEPALMOHHBIE BUBI I€ATEILHOCTH KOMIIAaHHH.

HaHpOTI/IB, TaKUC MHHOBAIIMU, KaK MHHOBAIHA ITPOU3BOACTBA, MOKHO PCAJIN30BaATh HA
IOJICUCTEMHOM YPOBHE, He 3aTparuas oOI1yro cTpareruio komnanuu. K npumepy, nHHOBaIMs
IIPOM3BOJICTBEHHOT'O IIPOLIECCa MOXKET COKPATUTh U3JIEP/KKH KOMITAHUHU, TEM CaMbIM IOJJIEPKaB
BBIOPAaNHYIO CTPATETUIO JIUJEPCTBA B 00JIACTH U3/IEPIKEK, HE MEHSS PH 3TOM HOJIE3HOCTH MIPEIaraeMoro
KOMITaHHEH npoayKTa. Xors HHHOBAIIUX TAKOT'O poJa MOT'YT IOMOYb KOMIIAHNHU YKPCTIUTHL CBOU MMO3HUIINH,
a TO U 3aHATh 00JIee BHICOKOE MECTO Ha CYILIECTBYIOIIEM IPOCTPAHCTBE PhIHKA, OJOOHBIN 1MOACUCTEMHBIN
HOJXO0J PEIKO CO3aeT roily0ol OKEaH HOBOTO PIHOYHOTO IPOCTPAHCTBA.

B 3TOM cMbIciie MHHOBALUS LIEHHOCTH - 3TO OO0JIbLIE, YeM uHHOBayuUA. ITO cmpamezus, KOTOpas
OXBAaTbhIBACT BCIO CUCTEMY ACATCIILHOCTHU KOMHaHI/II/IZI. I/IHHOBaIII/IH IOECHHOCTH Tpe6yeT, 4TOOBI KOMITAHUH

OPUCHTHPOBAJIN BCIO CUCTEMY Ha JOCTHMIKCHUC CKa4Ku UCHHOCTH IJIA HOKynaTeneﬁ n s cebs caMux.
PUCVYHOK 1-2

MHHOBaLMA LEHHOCTU: KpaeyrosnbHbIA KaMeHb CTpaTerMm ronyboro okeaHa
UHHOBayUs ueHHocmu co3daemcsi 8 mou obniacmu, 20e delcmeusi KomraHuu 611a2o0meopHO
8/1USIIOM Ha CMpPyKmMypy U30epXeK U Ha npedrioxeHue ueHHocmu riokyrnamersnsam. CHUXeHue
u3depxxek rpoucxodum 3a cyem yrpa3OHeHUs1 U CHUXEeHUS ¢hakmopos, o KomopbiM udem
KOHKYpeHUUSs1 8 KOHKpemHou ompacsnu LleHHocmb Onisi moKynamersis eo3pacmaem 6riazo0aps
€030aHUK U pa3gsumuro 371IEMEHMO8, KOmopble ama ompacsib paHee HUkoz0a He npednazarna.
Co epemeHeM u30epXKU cmaHo8sIMCS ewe MeHbWe 3a cyem aghghbekma macwmaba
rnpouseodcmea ecriedcmaue bosrbwux 06bemos rnpodax, ceHepupyemMbix udeasibHoU
UEHHOCMbIO.

ﬁ LleHHOCTs ANA NOKYyNnaTens

OnxoepemeHHoe gocTukenve AnddapeHLHaLiil 1 CHUXKEHWA HAASPXKEK

Tabmuma 1-3
Crpaterus ajioro okeaHa mpoTHUB CTPATErHH royooro okeaHa



CTpaTeFI/IH aJIoTro OKC€aHa CTpaTeFI/IH FOJ'IY6OFO OKCaHa

bopsba B cylIECTBYIOIIEM PHIHOYHOM Co3nanue cBOOOJHOTO OT KOHKYPEHIHH
IIPOCTPAHCTBE PBIHOYHOT'O MPOCTPAHCTBA
[Tobena Has1 KOHKypEeHTaMHU Bo3moxHOCTE HE 00STHCSI KOHKYPEHITUH

BKCHHyaTI/IpOBaHI/Ie CYHICCTBYIOLICTO CIIpOCa CO3,Z[8.HI/IG HOBOTI'O CITpOCa U OBJIAJICHHUEC UM

KOMHpOMI/ICC HECHHOCTD - U3ACPIKKHU. Pa3pymeHHe KOMITpOMHCCA HEHHOCTD - U3ACPIKKU
HOCTpOGHI/Ie BCEH CHCTEMBI JACATCIIBHOCTH HOCTpOCHI/Ie BCEH CHCTEMBI JACATCIBbHOCTHU
KOMIIaHWH B 3aBUCUMOCTHU OT KOMIIAaHUH M COOTBETCTBHUHU C 3aJauecii

CTPaTErun4ecKoro BbI0Opa, OpPUCHTUPOBAHHOT'O | OTHOBPEMEHHOTO AOCTHKEHHS AuddepeHmaim
6o Ha nuddepenmanuro, MO0 Ha HU3KUE |U CHIDKCHUS U3JIEPIKEK
U3JICPIKKU

be3 Takoro MHTErpasbHOro NOAX0A4a MHHOBALUSA OCTAHETCS] OTPE3aHHOW OT CaMOW CYTH
crparerun®*. B Tabmune 1-3 0ToOpaXkeHbl OCHOBHBIE OTIMYHUTENLHBIE XAPAKTEPUCTUKM CTPATETMH aJIbIX U
rOJTyObIX OKEaHOB.

CornacHO OCHOBaHHOM Ha KOHKYPEHIIMU CTPATETUH ajoro okeaHa, CTpyKTypa OTPaciu yke
W3HAYAIILHO 33/1aHa U (UPMBI BBIHYK/ICHBI KOHKYPHPOBATh B YCTAHOBIICHHBIX paMKax. JlaHHas TOCHUIKA
OCHOBaHa Ha TOM, YTO yY€HbI€ Ha3bIBAIOT CMPYKMYPATUCICKUM B3TISA0M, UIN AETEPMUHU3MOM
okpycaioweli cpedvr™. VIHHOBaIMS LIEHHOCTH K€, HAIIPOTUB, OCHOBAaHA HA TOM, YTO IPAHMI[bI PHIHKA U
CTPYKTYypa OoTpaciii He MpeAoIpeieeHbl 3apaHee U YTO UX MOKHO U3MEHSTh C IIOMOIIBIO JEHCTBUM U
yOSXKICHHUI «MTPOKOBY» JaHHOU OTpaciau. Mbl Ha3bIBAE€M 3TO PEKOHCMPYKYUOHUCHCKUM B3TIIAI0M. B
ajioM okeane nuddepeHnuranus CTOUT T0POro MOTOMY, YTO (PUPMBI KOHKYPHPYIOT MEXKITY COOOMH,
MOTYUHSISICH OJJHOMY M TOMY K€ MPaBUITY HAWIYYIIeH MPakTUKH. 31eCh CTPAaTerunuecKuid BEIOOD st prpM
3aKJTFOYAETCS B TOM, YTOOBI CTPEMHTHCS MO0 K qudpepeHnnanun, 1uo0 K CHIDKCHHUIO U3JIEPIKEK.

Hanpotus, B pexoncmpykyuonucmckom MUpe CTpaTernueckas 3a/1a4a 3aKkjIi04aeTcsi B CO3JaHUN
HOBBIX NMPaBWJI HAWTYYIlIEeH MPAKTHKY, 71 YETO PYIIMTCS CO3JaHHbINA KOMIPOMUCC LIEHHOCTb-U3/IEPKKH U
coznaercs rony6oit okeas. (anbHeiiee o0CykIeHHE 3TOrO Bompoca cM. B npuiiokeHun b. «IHHOBanus
LEHHOCTHU: PEKOHCTPYKIIMOHUCTCKUI B3IJISI]T HA CTPATETUION.)

Cirque tin Soleil Hapymma npaBuio HamTy4Iei npakTuky (best-practice) HUPKOBON HHIYCTPUU
u no6unack aAuddepeHuanii 1 CHUKEHHS U3EPKEK C IOMOIIBI0 PEKOHCTPYKIIMH 3JIEMEHTOB, B3SITBIX
3a MpeeIamMu CyIIeCTBYIOIINX IPaHuUI] 0Tpaciu. MOXHO JIH MMOCJIe BCEX CIIETaHHBIX KOMITaHUEH
yrpa3gHeHUH, CHIKCHHH, yBelTnueHu 1 n3ooperennii cuntath Cirque tin Soleil nupkom? Unu 310
Teatp? A eciu TeaTp, TO Kakoro poja — OpojaBeiickoe 1oy, onepa, 6aner? YeTkoro oTsera He
cymectByeT. Clique du Soleil pekoHcTpyHpoBaia pa3HUHbIE JJIEMEHTHI BCEX THX albTEPHATHBHBIX
BapHAHTOB U B UTOT€ BOOpasa B ce0sl MAIYIO TOTUKY KaXIOTO M3 HUX, OJJHAKO MPH 3TOM HH B OJWH U3
HUX He IpeBpaTmiiack neaukoM. OHa co3fana roiay0oii okeaH, CBOOOIHOE OT KOHKYPEHIIMH PHIHOYHOE



MMPOCTPAHCTBO, OTpaCJib, KOTOpOﬁ " TI0 celt JCHb HCT Ha3BaHUs.

Pa3paboTka u peasnm3zanusi CTpaTeruy rojry0ooro okeana

XOTsl 5KOHOMHYECKHE YCIOBUS YKa3bIBalOT Ha BCE PACTYILYI0 HEOOXOIMMOCTb CO3aHMsI TOyObIX
OKEaHOB, CYIIIECTBYET yCTOMUMBOE yOSKIEHHE, UTO IAHCHI HA YCIIEX CHUXKAIOTCS, €CIIM KOMIIAaHHS B
CBOEH JIESITENLHOCTH BBIXOJIUT 32 PAMKH CYIIECTBYIOIIETO OTPACIeBOro npocTpanctsa’®. Bompoc B ToM,
Kak IIpeycrieTh B rofyobIx okeaHax. UTo cienyer AenaTh KOMIIAHUAM, YTOOBI MAKCUMaIbHO PaCIIUPUTh
BO3MOXXHOCTH, MUHIMHU3HUPOBAB TIPY 3TOM PHUCKH, CBSI3aHHBIE C pa3padOTKON U peann3anneii crpaTeruu
roixyooro okeaHa?

Ecnu BbI HETOCTaTOUHO XOPOILIO pa3OrpaeTech B MPUHIMIIAX PACIIMPEHUS BO3MOKHOCTEN U
MHUHHMMU3AILUHN PUCKa, JEeKAIUX B OCHOBE CO3/1aHUS M 3aBOEBaHMS IOJTYObIX OKEaHOB, TO LIAHCHI HA
Hey/lady Balleil IesTeIbHOCTH 0 CO3JaHUI0 TOJyOOTO OKEaHa OKaXKyTCs! BBICOKH.

Koneuno, ctpareruu 6e3 pricka He ObiBaeT”’. CTparerus BCeria BKI0YaeT B ce0sl BOBMOXHOCTH M PHCK, U
HEBAKHO, TIPOUCXOIST JIM COOBITHS B aJIOM WIIM TOITyOOoM okeane. OTHAKO B HACTOSIIEE BPEMS
paBHOBECHE HAa UTPOBOM I10JIE€ HAPYILLIEHO B M0JIb3y HHCTPYMEHTOB U AHAIIUTUYECKUX CTPYKTYP,
IIPEIHA3HAYECHHBIX Ul IPEYCIIEBaHUS B AJIBIX OKeaHax. Jlo Tex mop, moKa 3TO HE U3MEHUTCS, aJIble
OKeaHBbI MOo-MpexkHeMy OyyT npeo0iagaTh B CTPATETMUYECKUX MIaHaX KOMIIAHHUH, 1aXe €CJIM UMIIepaTuB
CO3/IaHUS TOTYOBIX OKEAaHOB CTaHET elle Oosiee OueBHIeH. BO3MOXKHO, IMEHHO ITO3TOMY, HECMOTPSI Ha
YK€ 3BYYaBIlIME IPU3BIBBI K KOMIIAHUAM BBIMTHU 3a MPEIEibl CyHIECTBYIOIIErO OTPACIEBOIO
IIPOCTPAHCTBA, OHU TAK U HE NPEINPUHAIN HUKAKUX CEPhE3HBIX LIar0B B 3TOM HAIPABJICHHH.

JlaHHas KHUTa MPU3BaHa U3MEHUTH 3TOT AUCOATIAHC MyTEM MPEOCTABICHUS METOAUKU B
IOJIKPETUICHHE HAIMX TE3UCOB. B HEll MBI M31araeM NPUHLKIBI ¥ IPUBOJAUM AHAJIUTUYECKHE
NEepPCHEKTUBBI TOCTHKEHHUS yCIeXa B TOJIyObIX OKeaHax.

I'maBa 2 nmocBsiIieHa aHATUTUYECKOMY UHCTPYMEHTAPHUIO U MOJEINISM, HEOOXOUMBIM I CO3AaHUS
Y 3aBOEBaHU FOJyOBIX OK€aHOB. XOTs JIOTOJIHUTEIbHbIE HHCTPYMEHTHI [0 MEpe HEOOXOTUMOCTH
NPUBOJATCS M B APYTHX TJIaBax, 3Ta 0a30Basi aHAIMTUKA MCIIONIB3YETCs Ha MPOTSHKEHUHU BCCH KHUTH.
[enenanpaBieHHO MPUMEHSSA 3TH HHCTPYMEHTApUHU T0J1y0Oro oKeaHa, 3a0CTPEHHbIE Ha BOPOCAX
BO3MOYKHOCTEHN M PUCKOB, KOMIIAHUU MOTYT IIPOU3BOJIUTH IPOAKTUBHBIC N3MEHEHUS B OTPACIEBBIX WIH
PBIHOYHBIX OCHOBaX. B mocneayromux riaBax Mbl U3JI05KUM NPUHLUIBI YCIEIIHONW pa3paboTKu U
BOIUIOIICHHUS CTPATETHH TOJIy00Tr0 OKeaHa 1 OOBSICHUM, KaK OHH, HapsIly ¢ aHAJTUTUKOM, IPAMEHSIOTCS T1a
IIPAKTHKE.

CymiecTByeT 4eThlpe BEAyIIUX MPUHIUITA YCIICITHOTO CO3AaHUs CTPATEeruH roTyooro okeana. Bee
OHH TMOOYEpPeHO OyIyT paccMaTpUBaThCS B INIaBaxX ¢ TpeThel Mo mmecTyro. [ 1aBa 3 onpexaenser nyTy,
cleyst KOTOPbIM MOYKHO CUCTEMAaTHUYHO CO3JaBaTh CBOOOIHOE OT KOHKYPEHIIMH PHIHOYHOE IPOCTPAHCTBO
B Pa3JIMUHBIX MEXKOTPACIEBBIX 001ACTAX, TEM CaMbIM CHUXKAsI NOUCKOBbIN pUCK. JTa TllaBa HAy4UT Bac
YXOAUTh OT KOHKYPEHIIMH, BBIXOIS 3a PAMKH IIECTH TPAAULMOHHBIX OTPAaHUYECHUI KOHKYPEHIIUU U
OTKpBIBasi KOMMEPUYECKU BakHbIe roryOble okeaHsl. lllecTs mytelt cokycHpoBaHbl Ha PaCCMOTPEHUHU
aJIbTEPHATUBHBIX OTPACIIEH, CTPATErHYECKUX TPYIII, TPYIII ITOKYIIATEIEeH, IPEI0KEHUN
JIOTIOJTHUTENBHBIX TOBAPOB U YCIYT, (PYHKIIMOHAIBHO -IMOLMOHAILHONW MPUBJIEKATEIbHOCTH OTPACIU U
JlaXKe Ha TOM, KaK 3arJIsiHyTh B 3aBTPALIHUM JCHb.

B rnase 4 nokazaHo, Kak OCTPOUTH MPOLIECC CTPATETHUECKOT0 IMJIAHUPOBAHUS, YTOOBI BBIPBAThCS
3a paMKH TPaJULIOHHOTO IOCTENIEHHOTO COBEPILIEHCTBOBAHUS IEATEIIBHOCTH KOMIIAHUH U CO3/1aTh
MHHOBALIMIO LIEHHOCTH. ['J1aBa npey1araeT aapTEpHATUBY HBIHEIIHEMY MPOLIECCY CTPATETHYECKOTO
IUTAHUPOBAHHUS, KOTOPBIN YacTO Ha3bIBAOT MEpEMaJIbIBAHUEM UHCEN, 0OpEKaIoUM KOMIIaHUH Ha
NIOLIarOBOE COBEPILIEHCTBOBAHUE. DTOT MPUHIUI pEUIAET 3a1a4y CHI)KECHUS NIAHUPOBOUHBIX PUCKOB.
[IpuMeHss TOT Ke MOAXO/, YTO ¥ K CO3JaHUI0 BUACHUS KOMIIAHNUU, KOTOPBIN 3aCTaBIIET BacC
KOHILIEHTPUPOBAThCS Ha 00ILel KapTHHE U HE AaeT 3aXJIeOHyThCs B M(ppax U KkaproHu3max, B 3TOH riiaBe
aBTOPBI JEMOHCTPUPYIOT COCTOSAIIMI U3 YETBIPEX ITANOB MPOLECC IUTAHUPOBAHHUS, TIO3BOJIIOIINI
BBICTPOUTD CTPATETUIO CO3/IaHMsI U 3aBOEBAHUS BO3MOXKHOCTEN TOJIyObIX OKEaHOB.

B rnaBe 5 paccka3piBaeTcsi, Kak MAKCUMAJIBHO YBEIIMYHUTH pa3Mephl ToiTy0oro okeana. Permas
3a/1a4y CO3/1aHUs KPYIHEHUILIETro pbIHKAa HOBOTO CIIPOCA, B 3TOM IJIaBE€ aBTOPHI CTABST 110/ COMHEHHE
TPaJIUIUOHHYIO IPAKTUKY CTPEMJICHUS K 00Jiee TOUHOM CErMEHTallMM paJu Jy4IlIero COOTBETCTBOBAHUS
npearnouTeHusIM KiueHToB. Kak npaBuiio, nojo0Has MPaKTHKa BEIBOJAUT Ha BCE YMEHbBINAIOLINECS
1ieJIeBbIe PBIHKK. B ri1aBe paccka3bplBaeTcsl, KAK BMECTO 3TOr0 MOKHO cOOpaTh CIIpPOC BOEIUHO - HE
KOHIICHTPUPYSCH Ha Pa3IN4MIX MEXIY OTACIbHBIMY KIINEHTaMH,  BBISABIISAS MHOXECTBEHHOE COBIIA/ICHUE



TOYEK 3PEHUS HE KIIMEHTOB, YTOObI YBEJIMYUThH Pa3Mephl CO3/1aBa€MOro rojlyooro okeana u 100partbes 10
HOBBIX UICTOUYHHKOB CIIPOCA, T.€. MUHUMHU3UPOBATh PUCK Macuimada.

B rnaBe 6 paccmarpuBaeTcsi BapuaHT CTPATETUH, O3BOJISAIOMINN HE TOJIBKO 00€CIEUNTh CKAUYOK
LEHHOCTH JJI1 MaCCOBOI'O TIOKYIIATEsl, HO U BBICTPOUTD KU3HECIIOCOOHYIO OM3HEC-MO/IeNb, KOTOpasi cama
OyzeT co3aBaTh, U MOAAEPKHUBATH IPUOBUIBHBIN POCT.

Bb1 yBUIMTE, KaK MOKHO ITPOBEPUTH, BBICTPAUBAET JIM Ballla KOMIaHUsI OM3HEC-MOJIENb,
HNPUHOCALLYIO IPUOBUIb OT CO3/1aBAEMOI0 BaMH IroJy0Oro OKeaHa, TeéM CaMbIM YMEHBIIAsl PUCKU,
CBSI3aHHBIE C OU3HeCc-Mo0enbio. B riaBe NpUBOANTCS MOCIEI0BATEIBHOCTD 1IArOB P pa3paboTKe
CTpaTeruu, ¢ TeM, YTOOBI M BbI, U Ballld KJIMEHTH! BBIUTPAJIA OT CO3/IaHHsI BAMU HOBOM OHM3HEC -
TCPPUTOPHUU. Takas CTpaTeryd NMOAYHUHACTCA MMOCICA0OBATCIIbHOCTU: KIIOJIC3HOCTD, LCHA, U3JICPIKKU U
IIPUHATHUEY.

B rnmaBax 7 u 8 paccmarpuBaroTcs NpUHIUIEI 3()PEKTUBHOTO BOIUIOMIEHHS CTPATETUH TOTyO0Tro
okeaHa. B wacTHOCTH, B Ii1aBe 7 paccKas3bpIBAETCSA O TOM, YTO MBI Ha3bIBAEM Ue/1€HANDPAGIEHHbIM
audepcmeom. llenenanpaBieHHOE JIUIEPCTBO MOKA3bIBAET MEHEKEPAM, KaK MOKHO MOOMIIM30BATh
OpraHu3aIuio Ha 60pb0y ¢ OCHOBHBIMM IIPOOJIEMAaMH, MELIAIOIIUMH BHEPEHUIO CTPATErHU ToIy0oro
OKE€aHa, TEM CaMbIM YMEHBIIINUB OP2AHU3AUUOHHbLI pUcK. B 3TOM IiaBe Takke TOBOPUTCS O TOM, KaK
JUJEPbl U MEHEDKEPhI aHAJOTMYHBIM 00pa30M MOTYT MPE010JIeBaTh NMPENATCTBHS, CBA3aHHBIE C
KOTHUTHUBHBIMHU aClICKTaMH, peCypCaMu, MOTI/IB&HI/ICﬁ n HOJIPITI/IKOfl, HEB3Upas 1nma OrpaHU4YCHHOCTD
BPEMEHH U PECYPCOB B XOJI€ pean3allii CTpaTeruy roidyooro okeaHa.

B riiaBe 8 aBTOpPHI BBICTYNAIOT B MOJIb3y BCTPAUBaHUS NPOLECCA pEATU3ALMN B CTPATErMUECKOE
IUIaHUPOBaHKE, O1arogaps 4eMy JIFOAU CTAHOBSTCS, MOTUBUPOBAHBI IEHCTBOBATh U PEATM30BHIBATh
CTpaTeruio royiyboro okeaHa, BO BCEl OpraHu3allii U B TEUEHUE MPOIOJKUTEILHOTO BpeMeHU. B aToi
IJIaBE PACCKa3bIBACTCS O TOM, YTO MbI HA3BIBAEM CHPABEONUEbIM npoyeccom. IIocKonbKy cTpaTerus
roiay0oro okeaHa, Tak WJin UHaue, IPEoaaraeT yxo/ OT CIOXKHUBIIETOCs MOJO0KEHUS JIEN, B 9TOU IJIaBe
IIOKA3aHO, KaK CIIPAaBEUIMBBIN MpoIiecc COCOOCTBYET CO3JJaHNIO CTPATETUH U €€ peau3aliiy, AJIs 4ero
MOOMIIM3YET JII0JIel Ha JOOPOBOJIBHOE COTPYAHUYECTBO, HEOOXOAUMOE ISl PeATM3alliU CTPATEr U

I‘OJ'IY6OFO OKCaHa.
PUCYHOK 1-4

IlecTs IMPUHIMIIOB CTPATECTUH l"O.]'IyﬁOl"O OK¢€aHa

MpuHUMNbI pa3paboTkn daKkTop pMcKa Ans KaXxaoro npvHuMna

PekOoHCTpyupyuTe rpaHuLbl pbiHKa [MonckoBbIN PUCK

Cdokycupymntechb Ha obLien kapTuHe, a | NnaHMpoBaHHbIN PUCK
He Ha uundpax

Beinante 3a npegensl cywecteytowiero | Puck macwtaba

crpoca

MpaBunbHO onpegenuTe Puck 6usHec - mogenen

cTpaTermyeckyo nocnegoBaTesibHOCTb

MpuHUMNBLI BONNoOLWeHusA PakTop pUCKa Ansa Kaxaoro
npuvHuMna

[MpeogonenTe OCHOBHbIE OpraHnsaumOoHHbIN pUCK

OpraHn3auMoHHbIE NPenAaTCTBUS

BcTponTte peanusauumio B ctpaTernio YnpaBneH4YeCcKnin puck

I'maBa ctaBUT 3aa4y MOMOYb MUHUMHU3UPOBATh YIPABICHUECKHUI PUCK, CBA3aHHBIN C
YCTaHOBKaMH U MOBe/ieHueM Jtojiei. Ha pucynke 1- 4 BbiiesIeHBI IECTh TPUHIIUIIOB YCIICIITHON
pa3pabOTKHU M BOILIOLICHHSI CTPATETUH TOIyOOTr0 OKeaHa, a TaKKe PUCKHU, BO3AEHCTBHE KOTOPBIX
YMEHBIIIAETCS MMPU CICTOBAHUU STUM IPUHIIUIIAM.

B rnaBe 9 06cyxar0Tcs TMHAMUYECKHE aclleKThl CTPATETUH TOIyOOro okeaHa - BOIPOCHI
YCTOMYMBOCTU U OOHOBJIEHHUs. Teneps nepeiieM K riaBe 2, B KOTOPOil Mbl pacCKa3biBaeM 00 OCHOBHBIX
AQHAIUTUYECKUX HHCTPYMEHTAX, KOTOPbIe OYAyT UCTOIb30BaTHCS HA MPOTSHKEHUH BCEH STOM KHUTH MpU
pa3paboTKe U BOIUIOIIEHUH CTPAaTETUH roy0oro OKeaHa.



I''TABA 2

AHaJIuTHYECKHE HHCTPYMEHTBI 1 MOJICJIH

B Teuenue nocneHUX AECATH JIET Mbl 3aHUMAIIUCH pa3pabOTKOi Habopa aHATUTHYECKUX
WHCTPYMEHTOB U MOJIEJIeH, MBITasACh CeNIaTh MpoLecc pa3paboTKU U BOILIONIEHUS CTPATEruu roayooro
OKE€aHa CTOJIb K€ CUCTEMAaTUYHBIM U IIPAKTUYHBIM, KaK U IIPOLECC KOHKYPUPOBAHMS B aJIbIX BOJAX
W3BECTHOTO PHIHOYHOTO MPOCTPAHCTBA. DTU aHAIIMTUYECKUE U3bICKAHUS 3allOIHSIOT TJIaBHBINA Ipooer, 10
CHX TIOp CYLIECTBYIOIIUN B 00s1acTH cTpaTeruu. [|jis KOHKYpHpOBaHUs B allbIX OKeaHax ObuUT pa3paboTaH
BIICUATIISIIONTMN HA0Op WHCTPYMEHTOB U MOJIEJICH, TaKuX Kak, Harpumep, [1sate cum Maiikna [Toptepa mist
aHalIn3a, CyIECTBYIOIIUX B OTPACIIN YCIOBUN U TPU MPEJIOKEHHBIE UM CTPATETUH, B TO BPEMs KaK s
roiayObIX OKEaHOB HUKAKMX MPAKTHUECKUX MHCTPYMEHTOB CO3/1aHO HE Obl10. BMecTo aToro
pYKOBOJUTENEH NPU3BIBATH OBITH XPaOPBIMU U MPEANIPUUMUYMBBIMH, YUUTHCS Ha OMIMOKAX U UCKATh
PEBOIIONMOHEPOB. [[axke eciy 3T0 M 3aCTaBIISIIO JIFOIEH 3alyMaThCs, TO PHU 3TOM HUKAaK HE MOTJIO
3aMEHHUTbh aHAJIUTHKY, CTOJIb HEOOXOIUMYIO Ul YCIEIIHOTO IIaBaHUs B TONyOBIX BOJax, A mpu
OTCYTCTBHH aHAJIUTUKH TPYJHO OXKHJIATh OT PYKOBOAMTENEH, YTOOBI OHH BHSUIU MPU3BIBY BBIPBATHCS U3
CYIIECTBYIOIUX MYT KOHKYPEHUMHU. DPPEeKTUBHAsL CTpATErHsl ToJy0Oro okeaHa J0JDKHA ObITh HallelleHa
HE Ha PUCK, @ HA €T'0 MUHUMU3ALUIO.

YtoObl MOKOHYUTH C 3TUM JUCOATaHCOM, MBI H3YYHMII MHOKECTBO KOMITAHUH 110 BCEMY MUPY U
paspaboTalii MPaKTHUECKYI0 METOJIOJIOTHIO IMyTEIIECTBUS MO roJyObIM OKeaHaM. 3aTeM Mbl IPUMEHUIIH U
IPOTECTUPOBAIIN 3TH MHCTPYMEHTHI Ha MPaKTHKE, MOpaboTaB ¢ KOMIIAHUSMH, CTPEMHUBILIUMHUCS K
CO3/IaHHUIO 20/1y0ObIX OKEAHOB, U TEM CaMbIM MOMOJHWIN U A0paboTalli CBOM MHCTpYMEHTapuit
[IpencraBneHHble, 31€Ch UHCTPYMEHTHI M MOJIEH OYAYT MCIIONB30BaThCs Ha MPOTSHKEHUHU BCEW KHUTH
MIPU PaCCMOTPEHHUH LIECTH NMPUHIIMIIOB Pa3pabOTKHU U pealin3alluy CTpaTeruu roryooro okeana. B
KaueCTBE KPATKOI'0 BBEIECHUS B OTOT HHCTPYMEHTApUH JaBaiTe Ha IIPUMEPE OJHOU OTPACIIH -
aMEPUKAHCKOT0 BUHOJEIINSA - PACCMOTPUM, KaK 3TH HHCTPYMEHTBI MOTYT Ha MMPAKTUKE UCIIOJIb30BATHCS
JUISL CO3JIaHMSL TOJTYOBIX OKEaHOB.

ITo cymmapHomy notpebiienuto BuHa Coeannennble 1lITaTel 3aHMMAaOT TpeThe MECTO B MUpE.
Opnaxo B 3TOH ABaALIATUMUNIMOHHON OTpaciii UAET NHTEHCUBHAsI KOHKYpeHIMs Ha BHyTpeHHEM pbIHKE
npeo0agaoT Kantu@opHUiicKue BUHA, Ha JOJII0 KOTOPBIX MPUXOAUTCS BE TPETH BCEX MPOJak BUHA B
CIIIA OHu yBepeHHO KOHKYPHUPYIOT C UIMIIOPTHBIMH BUHAMM, IPUBO3UMbIMU 13 Ppaniuu, Uranuu u
Wcnanum, a Takxe ¢ BuHamu HoBoro Cseta - u3 Ynnu, ABcTpanuu 1 ApreHTHHbI, KOTOPbIE BCE YIOpHEE
opueHTHpyrotcs Ha pelHOK CIIIA C poctom nocraBok BuHa u3 mratoB OperoH, Bamunarron n Hero-
Mopk, a Takske MociIe TOro, Kak BHIPOCITH HOBBIE BUHO/ICIBYECKHE MOCAAKH B Kanu(opHuH, KoTHIecTBO
BUH NIPEBBICUIIO BCE MBICIUMBIE TpaHuiibl. OaHako notpedburenu u3z CoenuHeHHbIx 1ITaToB HUKaK Ha 3TO
He npopearupoBaiu. [1o notpebnennto BuHa Ha aymry HaceneHus: CILIA ynmopHO 3aHMMalOT TpUALATH
[IEPBOE MECTO B MUPE.

MHTeHCcHBHAs KOHKYPEHIUS CTajla IBUTraTeaeM KOHCOIHMIAUNA B BUHOIEIbYECKON
MPOMBINUICHHOCTH. BoceMb KpymHEHIIX KoMIaHui npou3Boaat 6omnee 75 npouentos BuHa B CIIIA, a
MIPOYXE BUHOJEIBYECKUE MTPEANPUATHS - 110 TIOJICYETAM UX ThICSAYA IIECTHCOT - OCTaBIIKAECS 25
IIPOLICHTOB. JIOMUHUPYIOLIAsl POJIb HECKOJIBKUX KPYITHEHIIINX UTPOKOB IIO3BOJISAET UM BO3JEHCTBOBATH HA
JTUCTPUOBIOTOPOB, MOJTy4as JIsl CBOEH MPOAYKIIMK MECTa Ha MOJIKaX MarasuHoOB, U BKJIa/IbIBATh
MUWJUTHOHBI JI0JIJIAPOB B Pa3lyThle MapKETUHTOBbIEe OrokeThl. OqHoBpeMeHHO B CoenuHeHHbIx [lTaTtax
UJET KOHCOJIUJAIMS PO3HUYHBIX TOPTOBILIEB U JUCTPUOBIOTOPOB, KOTOpasi MO3BOJIIET UM YBEPEHHEE
OTCTaMBaTh CBOM MHTEPECHI MEpe/] IUIIOM OECUHCIEHHBIX MPOU3BOANTENEH BUHA. Pa3pirpbiBatroTcs
TUTAaHUYECKHUE OUTBBI 32 MPOCTPAHCTBO JJISi POZHUYHON TOPrOBIU U JUCTpuOylmu. HeyauBuTenbHo, 4To
ciabble, IUI0XO0 yIpaBisieMble KOMIAHUU BCE Yallle OKa3bIBAIOTCS BEIOPOIIEHHBIMU Ha 000uuHy. et
JTABJICHUE C LEJIbI0 CHUKEHUS 1IEH HA BUHO

WNHupiMu cioBaMy, B BUHoAenbueckoi nHayctpun CIIIA maput sxecTtokast KOHKYpEHIMS, pacTeT
JTaBJICHHE Ha IIEHbI, YBEJIMYHUBAETCS BOZMOKHOCTh PO3HUYHBIX MPOJIABLIOB U TUCTPUOBIOTOPOB OTCTaUBATh
CBOM MHTEPECHI, a TAKXKE HAONIOIaeTCs HU3KUI CIIPOC M O4YeHb BBICOKOE TpeaiokeHne. C TOUKHU 3peHust
TPaJAMLIMOHHOIO CTPATErMYECKOr0 MBIIIJIEHUS, OTPACIb €1Ba JIM MOXKHO CUUTATh ITPUBJIEKATEIBLHOM.

JIist cTpaTeruu e IJIaBHbIM BOIIPOC COCTOUT B CIEAYIOLIEM, KaK BEIPBATLCS U3 DTOTO ajoro
OKeaHa >KeCTOKOW KOHKYpPEHIIMHU U CTaTh BHE KOHKypeHIIMU BooO1e? Kak OTKphITh U 3aBOEBaTh roy1y0oit



OKeaH PBIHOYHOTO MPOCTPAHCTBA, I/I€ OTCYTCTBOBAJIA ObI KOHKYPEHIINS ?
YroObI OTBETUTH HA ATOT BOIPOC, OOPATUMCS K CHIpamezuiecKoil Kanee, aHaTUTHIECKON MOJIeNH,
3aHMMAIOIIEH IEHTPaIbHOE MECTO B MHHOBALIMH LIEHHOCTH U B CO3/IaHHH TOJTyOBIX OKEaHOB.

Crparernyeckasi KaHBa

Crparernueckas KaHBa IPEACTABISIET COOOH OJJHOBPEMEHHO WHCTPYMEHT TUATHOCTHKH H
NOCTPOEHHUS 3aXBaThIBAIOIIEH cTpaTernu roinyooro okeaHa. OHa BBIIOJHSET /BE 3a7au. Bo-nepBbIx,
OTpayKaeT TEKyIIee MOJIOKEHHE [l Ha U3BECTHOM IPOCTPAHCTBE PhIHKA. DTO MO3BOJISIET IOHATH, Ky/a
BKJIQ/IBIBAIOT CPEJICTBA KOHKYPEHTHI, KAKOBBI XapaKTEPUCTUKU MTPOAYKTOB, SBJISIOIIUXCS MPEIMETOM
KOHKYPEHIIMU B paMKaXxX JaHHOW OTPACIH, YTO U3 ce0sl MPEICTaBIISIOT, - 00CITy)KUBAaHHE, JOCTABKa, a
TaKXXe Kakhe KOHKYPHUPYIOIHE MPeUI0KEHUS MOITy4aloT KIMEHThl Ha PhIHKE.

Ha pucynke 2-1 Bcst aTa napop™Marus otpaxena B rpaduueckoit popme. [To ropusonTamm
pacroyiokeHsl (aKTOpbl, 10 KOTOPBIM UIET KOHKYPEHIIMS, U Ky/Ja HallpaBJIAIOTCS MHBECTHIIMU B TaHHOU

OTpacIIu.
PUCYHOK 2-1
Crparternyeckasi KaHBa BHHOe/Ib4ecKoil npombinieHHocTH CIIIA B koHue 1990-x ronos
Buicoom —
Buna xnacca «Mpesvwyms
‘ - e - t-—-—-‘ﬂ--"’“-"‘-----‘.-"’--_!--——"
+*
’ Hepoporue amna
*
Hua i I—’ P e et
Uena ‘ Kocem i MpecTHXHGCTE ACCOPTHMEHT
FCNoNbI0EaHAe MapreTHHI Kauacrtso H HCTOD#A BorarcTeo AUH
IHoNOrwieccoi SROSPNKA BYHD/IENEHA BKYCS
TEQMWHOROTMA W1
OTANHHTE Nk X
0COoGeHHOCTEN
8 OMACEHWA RAH

B ciyuae ¢ BunHonenpueckoit npompinuieHHOCThI0 CIIIA Hamuio ceMb OCHOBHBIX (DaKTOPOB:
*  CrouMocTb OyTHUIKH BHHA.
* braroponHoro Buaa ynakoBKa, TUKETKA C IEPECUYUCICHUEM MEIajled U Harpal, B TEKCTE KOTOPOH
IPUCYTCTBYET 330T€PUUECKAs SHOJIOTUYECKAsi TEPMUHOJIOTHS, YTOObI IOJUEPKHYTh, YTO CO3JaHUE BUHA
npezcTaBisieT u3 ce0sl HayKy U UCKYCCTBO.
* KocBeHHbIN MapKETHUHT, HAll€JICHHbIN Ha MOBBIIIEHNE OCBEIOMIIEHHOCTH MTOTPEOUTENS B YCIOBUSIX
HEePENOIHEHHOI0 PhIHKA U Ha YOeX/1eHUe TUCTPUObIOTOPOB U PO3HUYHBIX TOPrOBLIEB OTJABATh
IPEANOYTEHNE KOHKPETHOMY BUHOEIBYECKOMY IIPEANPHUSATHIO.
» KauecTBo BbIAEPKKHU BUHA.
* IlpecTmx BUHOAENIBHU U €€ UCTOPUS (C YIOMHUHAHHUEM IIOMECTUH U 3aMKOB C YKa3aHHEM BO3pacTa
OpEANPUITHS).
* borarcTBo ¥ yTOHYEHHOCTh BKyca BUHA, B TOM YHCJI€ TAHUHOBBII U TyOOBBIN IPUBKYC.
* ACCOpPTHUMEHT BHMH, OXBaThIBAIOIIMI BCE COPTa BUHOTPAJla U BCE NMPEANIOYTEHUS [TOKYIIATENEH, OT
«[Ilapnone» no «Mepiao», u T.A.

OTH (PaKTOPBI CYMTAIOTCS KIIFOUEBBIMU JUUIsl TO3UIIMOHUPOBAHNUS BUHA KaK YHUKAJIBHOT'O HAIIUTKA
JUIs 3HATOKOB, JOCTOMHOIO 110J1a4M Ha CTOJI B OCOOBIX CIIydasXx.

TaxoBa 6a30Basi CTpyKTypa BUHOJeNb4YecKoil npomeinuieHHocTH CIIIA B pplHOYHOM pazpese.
Teneps nepenieM K BEPTUKAIbHOM OCH CTPATETMYECKON KaHBBI, IJI€ OTMEUYEH YPOBEHb IPEUI0KEHNUS,



MOJTy4YaeMOT0 KJIIMEHTaMH 10 BCEM 3THUM OCHOBHBIM (paKTOpaM KOHKYpPEHIUH.

Bricokmii mokazarens 03Ha4aeT, 4To B 0OJIACTH 3TOTO (PaKkTOopa KOMITAHUS MPEaraeT CBOMM KIIMEHTaM
OoJbIe U Aenaet 0osiee KPYIHbIe MHBECTUIIMH B pa3BUTHE 3Toi o0nactu, UTO kacaeTcs 1eHbl, TO Oojee
BBICOKHMH MOKa3aTellb CBUIETENILCTBYET COOTBETCTBEHHO M O O0Jiee BBICOKOM 1eHe. Terneps Mbl MOKEM
HaHeCTH Ha TpaduK JaHHBIE TIO0 PA3IMYHBIM BUHOAEIBHSIM MO BCEM BBHIOpAaHHBIM (haKTOpam, ¢ TEM, YTOOBI
OTPEJICTUTH CTPATETHYECKUN MPOPUITH KaXI0M U3 HUX, WU KPUBYIO LIeHHOCTU. Kpueas yennocmu,
OCHOBHA$ COCTaBJISOIIAs CTPATETUYECKOM KaHBBI, SIBISETCS rpa@uuecKuM 0TOOpaKeHUEM
CpaBHUTENHHOH 3(PPEKTUBHOCTH PaOOTHI KOMITAHUH C YYETOM (PaKTOPOB KOHKYPEHIIMH B TAHHOH OTpaciiu

Ha pucynke 2-1 noka3aHo, 4To, XOTS B aMEpUKaHCKOW BUHOJIETbYECKON UHYCTPUH
HACUUTHIBACTCS 00JIee THICSYH MECTHCOT BUHOIETBUSCKUAX TPEANPUITHH, C TOUYKH 3PEHUS MTOKYIIATes,
UX KpUBBIE IICHHOCTH MPAKTUUYECKH CIMBAIOTCA MEX Ay co00ii. J[a, KOHKYpPEHTOB B 3TOM OTpaciu OYeHb U
OYeHb MHOTO, HO, Pa3MECTHB Ha CTPATErHYeCKON KaHBe WH(POPMAIHIO 0 OpeH/1aX BUH KJiacca
«IIpemuym», MBI OOHAPY>KHM, YTO, C TOUKH 3PEHUS PHIHKA, BCE OHU 0071a1at0T (PaKTHUECKU
OJIMHAKOBBIMU cTpaTerusiMu. OHHU MpeAJiaraloT BbICOKHUE LIEHBI U CO3/1aI0T BHICOKUN YPOBEHb
IpeJIOKEHHS 110 BceM (akTopaM KOHKypeHIuu. VX cTpaTternyeckuit mpouiab COOTBETCTBYET
KJIaCCHUYECKOU cTpaTerun auddepennuauu. OmsTh xKe ¢ TOYKH 3pSHUS PHIHKA, BCE OHU OTIUYAIOTCSI
JpyT OT JIpyra, HO OAMHAKOBBIM 00pa3oM. C Ipyroi CTOPOHBI, HEJOPOTHE BUHA UMEIOT TaKKe
MPaKTUYECKU OJMHAKOBBIE CTpaTterndyeckue npoduin. LleHa Ha 3TH BUHA HU3KasI, TAKXKE KaK U
MPEJIOAKEHHE 110 BCEM KIIIOUEBBIM (paKTOpaM KOHKYpPEHIUH.

DTO KJIACCUYECKHUE UTPOKH HU3KHUX U3ziepkek. bosee Toro, kpuBbie ieHHOCTH BUH Kiacca «IIpemMuym» u
HEJIOPOTHX BUH BBITJISAST MPAKTHYECKH OAMHAKOBO. CTpaTeruu 3TUX JBYX CTPATErHUECKUX TPYIII
MOBTOPSIOT APYT Apyra, U €IMHCTBEHHAsS Pa3HUIIA MEXKIY HUMHU 3aKII0YAETCs JTUIIb B BEICOTE YPOBHS
MPEIOKEHHSL.

UtoOb!I HAMPaBUTH KOMIIAHHUIO TI0 TPAEKTOPHH MOIIIHOTO POCTA MPUOBLICH B IMOJO0HBIX YCIOBUSX,
MaJio paBHSITHCS Ha KOHKYPEHTOB M MBITAThCA MIEPEUrpaTh UX, Mpeaiaras yyTh OOJbIIE 32 YyTh MEHBIIIHE
neHbru. Takast cTpaTerust MOKET CJIerka MOBBICUTh MPOJaXKH, OJHAKO BPS JIM OHA BBIBEACT KOMIIAHUIO K
HE OXBAU€HHOMY KOHKYPEHIIMEH PHIHOYHOMY MpocTpaHcTBY. OOUIMpHOE Hcciel0BaHuE MOTpeOuTenen
TOKE BPSI/I TU OTKPOET MyTh K TOJyObIM OKkeaHaM. B xojie Halmx ucciieI0BaHui BBISCHIIIOCH, YTO
NOTPEOUTENH C TPYAOM IMPENCTABISAIOT ce0e, Kak MOXKHO CO3/1aTh HE OXBAUEHHOE KOHKYPEHITHEH
pBIHOYHOE TPOCTPaHCTBO. OOBIYHO WX TOYKA 3PEHUSI CBOJUTCS K YK€ 3HAKOMOMY HaM - «IPEIOKUTE
MHE MO0O0JbIIe U TIojIemIeBey». Y 3To «11000bIIe» 00BIYHO OTHOCUTCS K TEM MPOAYKTaM M YCIIyTaM,
KOTOpbIE OTPaCib MPeIyIaraeT B HACTOAIIEE BpEMS.

g hyHIaMEeHTaNbHOTO U3MEHEHUS CHpame2uecKoil KaHabl OTPACIH, HAYMHATH HE0OX0IUMO C
MIEPEOPUEHTAIINN CTPATETUN C KOHKYPEeHH06 Ha AJTbTEPHATUBHI U C KAUEHM 08 HA HeKIUeHmM 08 TaHHON
otpaciu'. UToObI OJJHOBPEMEHHO pabOTaTh HaJl IIEHHOCTHIO U M3/IEPKKAMU, HAaJI0 OTKA3aThCs OT
yCTapeBIlei UJIeH PAaBHATHCS HA KOHKYPEHTOB B MMEIOIIEMCS TIOJIE M IIePECTATh JIENIaTh BEIOOP MEX Iy
muddepeHnnanyei 1 HU3KUMU u3aep:kkaMu. CMeCcTUB cTpaTernueckuil (POKyc ¢ UMEIoIuXcs
KOHKYPEHTOB Ha aJIbTEPHATUBHBIEC BAPUAHTHI U HEKIIMEHTOB, Bbl MOXKETE MOHSTh, KAKUM 00pa3om
nepeopMyIHpoBaTh OCHOBHYIO MPo0JeMy, Ha KOTOPOIl CKOHIIEHTPUPOBAHO BHUMAaHKE UTPOKOB 3TOM
OTpaciu, ¥ TAKUM 00pa30M PEKOHCTPYHUPOBATH AIEMEHTHI IEHHOCTH JJIs MMOKYIaTeNsl, HaXOSIINecs 3a
npenenaMu oTpaciu. TpaauIloHHas e cTpaTeruueckasi JIOTHKa, HalpOTHB, 3aCTaBIIAET HAC UCKATh
JydIllAe, 9YeM y BallliX KOHKYPEHTOB, PEIISHUS MPoOIeM, HO B paMKax BaIlleid OTPACITH.

Ecnu roBoputs 0 BUHOAENbueckoi npomeinieHHocTH CILIA, To BUHOAENBHH, claeays
TPaIUIIUOHHBIM B3IJIsI1aM, (POKYCHPOBAIIM BHUMAHUE HA TOM, YTOOBI C M30BITKOM 00ECTICUnBaTh
MPECTUKHOCTh U Ka4eCTBO BHHA 32 COOTBETCTBYIOIIUE A€HBIH. M30BITOK 3TOT 03HAYAN YCIOKHEHUE
XapaKTEPUCTUK BUHA, OCHOBAHHBIX HAa BKYCOBBIX I11a0JIOHAX, U3BECTHBIX BCEM BUHO/IEIAM U
MOJIKPEIUICHHBIX CUCTEMON KOHKYPCOB BUHA. BUHOENbI, Cy/IbM Ha KOHKYpPCaX U LIEHUTENIN COTJIACHBI C
TEM, 4TO OOTaTCTBO BKYcCa - crielu(rKa CTPYKTYPhI U XapaKTEPUCTUKHU, OTPAKAIOIINE YHUKATLHOCTD
MOYBBI, CE30HA, a TAK)KE MAaCTEpPCTBO BHHOJIENA B OOpaIlleHUU C TAHWHOM U JyOOM U MPOIIECC BBI3PEBAHUSA,
- paBHSIETCS KaYeCTBY.

Opnako, paccMOTpEB albTepHATHUBHBIC BAPHAHTHI, aBCTpanuiickas BUHojenpueckas ¢pupma Casella
Wines nepedopMynupoBaa CTOSIIYIO Iepe]l BHHOACTbYECKON MTPOMBINIIICHHOCTBIO 33]1a9y UHBIM
00pa3oM: Kak co3/1aTh 3a0aBHOE HETPAIUIIMOHHOE BUHO, KOTOPOE CMOTYT MUTH a0COIIOTHO Bee. 3auem?
N3yuuB notpedieHre aabTePHATUBHBIX HAMMUTKOB - MUBA, CIIMPTHBIX HAIUTKOB U TOTOBBIX KOKTEMIIEH,
koTopsix B CIIIA mpoaaBanock BTpoe Oouibliie, 4eM BUHA, prpMa oOHapyKuiia, YTO OCHOBHAS Macca
B3POCJIBIX aMEPHUKAHIIEB CUUTAET BUHO «EPYyHI0i». OHO Ka3aJI0Ch UM YEM-TO UY>KJIbIM U



NPETeHLNO3HbIM, a OOraTCTBO BKYCOBOI'0 OyKeTa CO3/aBaJIO CJIOXKHOCTH ISl €r0 BOCIIPUSATHS CPETHUM
HOTpe6I/IT€JI€M, HEB3Upad JaKC Ha TO, YTO UMCHHO B 3TOM IIPOU3BOAUTECIIN U CTAPAIINCH HO6I/ITBC$I
cosepeHcTa. [lomydus sty nadopmarnmro, Casella Wines oka3zanack roroBa onpeaeanTb, KakKum
06pa30M MOKHO U3MCHUTH CTPATCTHUIO aMepI/IKaHCKOﬁ BI/IHOIIGJIL‘-IGCKOﬁ IMPOMBIINIJICHHOCTHU U CO3AaTh
roy6oii okean. Iy aToro pupma 3aHsnack BTopoi 6a30Boi pa3sHOBUAHOCTBIO aHAIIN3A, JIeXKALIEH B
OCHOBE T'OJTyOBIX OKEaHOB: MOJIEIBIO YETHIPEX JIEHCTBHIA.

Mogaeuanb yerbipex AeCTBHH

YToObI peKOHCTPYHPOBATH IIEMEHTHI IEHHOCTH AJIsl OKYTATENs MPU paboTe HaJl HOBOUM KPUBOI
IIEHHOCTH, MBI co3iainu Modens uemsipex doeiicmeuit. Kak moka3aHo Ha pUCyHKE 2-2, JUIS TOTO, YTOOBI
pa3pyLIUTh KOMIIPOMHUCC MeX Iy nuddepeHImanmeid 1 HU3KUMH U3IePKKaMH B CO371aTh HOBYIO KPUBYIO
IIECHHOCTH, HY’)KHO OTBETHUThH Ha YEThIPE OCHOBHBIX BOIMPOCA, KACAIONIUECS MPUCYIIUX JTAHHOW OTPACITH
CTpaTEernyecKoil TIOTUKU U OM3HEC - MOJIETIH:

» Kaxkue dakTopbl, KOTOPIC OTPACTh IPUHUMAET KaK caMo co00¥ pasymeroniiecs, ciaeayeT
ynpa3onumsp?

» Kakue (hakTopsl ClIeyeT 3HauUumeabHO CHU3UMb TI0 CPABHEHUIO C CYIICCTBYIOMUMHU B OTPACIIA
cTaHAapTamu?

* Kakue ¢pakropsl crneayeT sHauumensHo nOGbICUNMb TI0 CPABHEHUIO C CYIIECTBYIOLUIMMH B OTPACIU
cTaHAapTaMu?

» Kaxkue ¢akTopbl U3 HUKOTAA paHee HE MPeIaraBIInxcs OTPACIIbIO CIICAYET co30anb?

PUCYHOK 2-2
Monenb yeTbipex JecTBUU

CHM¥eHWe
Kakwe GakTopbl
CNEAYET 3HAYUTENLHD
CHHIWTE NO CPaBHEHMIO
€ CyWecTayoWnMu
a oTpacnu
crarpapramu”?

Ynpaagwenue Coananune
Kakwe caxTopel Kakue gaxrops!
KOTOPbI@ 0TPacnb N3 HUKOrfa paHee

NPYHMMEET KBK HE npeanarasmxca

camo cobon QTPACHbIO
PasyMEIOLLMECH chnenyer
CTOMT YNPaaHHTL? co3nars?

Nossituernmwe
Kakue dpaxTopsl
CNeyeT 3HAYMTEALHO
fT08LICUTL NO CPaBHEHWID
C CYuleCTBYIOLWMMMI
B OTpacnu
craHpapramm?

HepBbIﬁ BOIIPOC 3aCTaBJISACT BaC 3ayMaTbCs 00 oTKase oT q)aKTOpOB, J0JIT0C BPEM: CIIYKUBIOUX



peIMEeTOM KOHKYPEHIIMU B Balleil oTpaciu. 3a4acTyro 3TU (aKTOpbl BOCTPUHUMAIOTCS KaK JOJHKHOE,
HECMOTPs 1aXKe Ha TO, YTO OHU MOTYT YK€ HE UMETh HUKAKOM 1IEHHOCTH, a TO ¥ BOBCE €€ CHIKaroT. Yare
BCEro MOKYIATEeIN HAYMHAIOT IIEHUTh COBEPIICHHO UHBIE (DaKTOPbI, OHAKO KOMITAHUH, PAaBHSIOLIUECS HA
benumaprune, HUKaK Ha 3TO HE pearupyroT, a HOpOi U HE 3aMEYaloT NIEPEMEH.

BTopoii Bonpoc npuBOINT K BBIICHEHUIO TOTO, KaKHe MPOIYKThI WM YCIYTH U3ITUIIHE
YCIIOXKHSFOTCS B TIOTOHE 32 1M00e10i HaJl KOHKYpEeHTaMH. B Takol cUTyaluu KOMIIaHUM HAYHHAIOT
MPEOCTABIATH KJIMEHTaM U30bITOYHBIE YCIYTH, TEM CaMbIM YBEJIMYUBAsi CBOH U3/IEPIKKH, OJHAKO HE
MoJTy4as OT 3TOr0 HUKAaKOW OT/Iauu.

Tpetuii Bonpoc, 3aCTaBIsIeT BHISIBUTH U H30aBUTHCSI OT KOMIIPOMKCCOB, Ha KOTOPHIE Ballla
OTpaciib 3aCTaBJISAET UJITU OTPEOUTENEH.

YeTBepThlii BONPOC, TOMOTaeT 0OHAPYKUTH a0CONIOTHO HOBbIE UICTOYHHUKH IIEHHOCTH IS
HOKYIIaTeJel, CO3/1aTh HOBBIM CIIPOC M U3MEHUTD MPUHATYIO B OTPACIIH CUCTEME CTPATETNYECKOTO
[IEHOOOpa30BaHuUs

OTBeTHB Ha NepBbIe JBa Bompoca (00 yrpa3JHEHUH U CHUKEHHUH ), MOXKHO MOHSTHh KaKuM o0pa3oM
yIlaeTCsl COKPATUCh U3IEPIKKU M0 CPAaBHEHHUIO C KOHKYpeHTaMH. B xo/ie Halux ucciae0BaHui
BBISICHWJIOCH, YTO CJIy4ad, KOTJ1a MEHEKEPbl METOAMYHO 3aHUMAIOTCS YIPAa3AHEHUEM U YMEHBUIEHHUEM
(bakTOpOB, SBISIOMIUXCS MPEIMETOM KOHKYPEHIIUHU B IAHHOM OTpaciu, O4eHb peaku. Pesynbrar -
pacTyliye U3IEep>KKHU U CI0KHBbIE OU3HEC - Mojienu. BToprle, ke 1Ba Bonpoca, HapOTHB, TOMOTaOT
MOHATDH, KAKMM 00pa30M MOKHO MOBBICUTH LIEHHOCTH I MTOKYTaTeNs U CO37]aTh HOBBI CIIpoc.

Bce BMecTe oHM MO3BOJIIIOT METOJIMYHO BBISICHUTH, KAK Bbl MOXKETE PEKOHCTPYHPOBATH 3JIEMEHTHI
[EHHOCTEH /7151 IOKYIaTeNs B albTePHATUBHBIX OTPACIIAX, MPEAJIOKUB EMY COBEPIIEHHO HOBBIE
BO3MOKHOCTH U COXpPaHsisl IPU 3TOM HU3KYIO CTPYKTYpy u3aepxkek OcoOeHHO BayKHBI JEHCTBUS 110
yIpa3IHEHUIO U CO3/IaHUIO0, 3aCTABJISIONINE KOMIIAHUIO HE OTPAHUYNBATHCS IEHCTBUSMU,
HaIpaBJIE€HHBIMUA HA MAKCUMHU3ALIMIO IEHHOCTH CYLIECTBYIOINX (PAaKTOPOB KOHKYPEHIIUH. Y TIpa3qHEHUE U
CO3/IaHHE 3aCTaBJISAIOT KOMIAHUH CAMOCTOSITENIBHO U3MEHSATh (DaKTOPbI, TEM CaMbIM JIMIIAS aKTyaTbHOCTU
CYLIECTBYIOIIME PABUJIa KOHKYPEHIIUN

[TpumeHsist MOZeNb YEeThIpeX JIeUCTBUI K CTpAaTErHuecKoi KaHBe Balllei OTpaciy, Bbl OJyJyaeTe
a0COJIIOTHO HOBBIH B3TJIs1/1 HAa cTapble OOLIETIPHHATHIE UCTUHBL. B cityuae ¢ Bunonenuem B CIIIA
MIPOU3OIILIO CEeAYIOIIee, HaYaB MBICIUTh B TEPMHHAX 3TUX YETBIPEX AEHCTBHM, MO MPOTUB MPUHATOMN
B OTPACJIM JIOTHUKU ¥ 00paTUB BHUMaHUE Ha aTbTepHATUBHBIC BAPUAHTHI M HEKJIIMEHTOB, koMranus Casella
Wines co3nana BuHo [yellow tail] (OKentbrit XBocCT), cTpaTernueckuii mpoduiib KOTOPOTo OKa3ayucs BHE
KOHKYpeHIMH. BbuT co3an romy0oii okeaH, BMECTO TOTO, YTOOBI MpeIaraTb BUHO B KaYeCTBE BUHA,
Casella Wines co3nana HalmuTOK /1711 BEYEPUHOK, KOTOPBII roIuiIcs IS BCeX - [ IIoOuTeNnei muBa,
TrOOUTENeH KOKTeIeH 1 Mo0uTeNIel MpoYrX HAIMTKOB HE OTHOCSIIIIMXCST K BUHAM. 3a J[Ba ro/1a 3a0aBHBIHI
HAITUTOK ISl BEeYEPUHOK, [yellow tail], cTam camMmbiM OBICTpOpacTyIIMM OPEHIOM B UCTOPUHU
ABCTPATTUICKON 1 aMEPUKAHCKOW BHHOIEIIFYECKON HHYCTPHUH, & TAKKE OCHOBHBIM, UMIIOPTHPYEMBIM B
CIIA BuHOM, 000THAB TIpH 3TOM (paHITy3cKHe B uTalbsHckue BUHA. K aBrycty 2003 roma 3To Ob1I0
camoe nonrynsipHoe B CIIIA kpacHoe BUHO B 750 MHJUTHITUTPOBBIX OYTBIITKAX, IMpoJiaBaBieecs doyee
aKkTHBHO, yeM KanudopHuiickue copta. K cepennne 2003 roga cpeanee koiaudecTBo npoaax [yellow tail]
cocTaBisuio 4,5 MIWIIMOHA OYTBIIOK B roji. MUpOBOI phIHOK ObLI MEPEHACHIIIEH BUHOM, OJJTHAKO
npousBoauTenu [yellow tail] exa mocmneBanu yaoBIETBOPATH CIIPOC.

Bonee Toro, Tam, rie KpynHble BUHOACIbYECKUE KOMIIAHUU JCCATIICTUSIMU NTHBECTUPOBAIIH B
MapKeTHHT, cO3/1aBas KpynHbie OpeH b, [yellow call] omHuM nmpbpKKOM omepeaus CBOMX COMUAHBIX
KOHKYPEHTOB, 000HI5ICh 06€30 BCskol pekiiaMHo# kommanud B CMU 1 6e3 moTpeOuTeIbCKON PeKIaMbl
OH He cTai KpacTh y CBOMX KOHKYPEHTOB MPOJaKU - OH paCUIMpUI PHIHOK, [yellow tail] mpusen Ha
PBIHOK BHH TeX, KTO MPEX/Ie I He BUHO, a TIMBO U TOTOBBIE KOKTEHIN. boyiee TOro, HOBUYKH -
NOTPEOUTENH CTOJIOBBIX BUH CTall MUTh BUHO Yallle, MOATSAHYIUCH K HUM U JIIOOUTENIH CaMOro JIeIeBOTO
BUHA, a T€, KTO MMWJI IOPOTHE BUHA, CITYCTHIIUCH C BBICOT, YTOOBI CTaTh moTpeduTersimu [yellow tail].

Ha pucynke 2-3 nokaszaHo, Kak 3TH YeThIpe IeHCTBUS MIPUBEIU K BHIXOAY U3 KOHKYPEHIIUH,
OXBaTHIBAIONICH BUHOAETbUECKYO poMbinuieHHOCTh CIIA. 31ecs MBI MOKeM Tpa@uecKu CPaBHUTH
cTpaTeruto roxyooro okeana [yellow tail] ¢ Gosiee yeM THICSYBIO MIECTHIOCTAMU BUHOICTBYSCKUMHU
npeanpusTusIMu, Koukypupytomumu 6 CIHIA. Kak moka3ano Ha pucyHke 2-3, kpuBas 1ieHHOCTH [yellow
tail] ormuuaercs ot ocranbHbIX. Casella Wines mpennpussiiia Bce 4eThlpe ASUCTBUSA -yIIpa3aHIIa,
CHM3HJIA, TOBBICUJIA M CO3/1aJIa - M B UTOT€ OTKPBLIA JUIs ce0s HE OXBaUY€HHOE KOHKYPEHIIHEH PHIHOYHOE
MIPOCTPAHCTBO, 3a JIBa ToJla U3MEHMBIIIee 00JIUK BUHOAETbueckor oTpaciu CIIIA.

PUCYHOK 2-3



Crparernueckas kanBa [yellow tail]

Bucokni
Buna wnacca «MNpemuyms
"“A—---A"“"""'""’"-—J-*‘ [yeliow tall]
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Huaxui
l I i 1
Lena KocsaHHuiA npacmoc‘rh M ACCQDTHMBHT npoOTE
MapKaTHHI ucTopus BWH [lpocroTa emGopa
Vicnonsaoaanwe BAHOORNEHA
ynotpebne-
SHOMOrHHECKOH KavecTao BoraTcreo Was  Paasneqenue
TEPMHHOIOTMN I BERRpom BKYCa W BECeNLe
QTAMHUTE N bHBIX

ocobeHHOCTEH B
ONUMCAMWIA BUH

OOpaTvB BHUMaHUE Ha aTbTEPHATUBHBIE BAPUAHTHI - ITMBO M FOTOBBIE KOKTEMIIH, - @ TAKKE
noaymaB o HekJueHTax, pupma Casella Wines co3nana B BuHogenpbueckoit ungyctpun CIIA Tpu HOBBIX
(akTopa - IpoCTOTY YyHOTpeOIeH!s, TPOCTOTY BbIOOpaA, a TAK)KE BECENbEe U Pa3BICUCHUE - U OTOpOCHIIa
6o cHu3miIa Bee octanbHbie. Casella Wines oOHapyxuia, 4To MHOTHE aMEpPUKAHIIBI HE TIWJIM BUHA U3-3a
TOTO, YTO K €r0 CII0)KHOMY BKYCY JTOBOJIbHO TPYAHO NMPHUBBIKHYTh. [TMBO k€ U TOTOBBIE KOKTEUIHN OBLIH,
HarpuMmep, ropas3zo ciaiie, U MuTh ux Osu10 npoe. [Toatomy [yellow tail] mpencrasnsier u3 ceds
abCOJIIOTHO HOBOE COYETAHNE XapaKTEPUCTUK BUHA, 00pa3yrolee HEeCI0KHBIA BKYC, KOTOPBIH
MTOHPABHJICSI MHOXKECTBY MOTPEOUTENICH aTKOTOJIBHBIX HAMUTKOB. [10/100HO TOTOBBIM KOKTEHIISIM U TIHBY,
BUHO NPUATHO Ha BKYC M 00J1a/1a€T SICHBIM HE3aMbICIIOBATHIM NPUBKYCOM C BBIPA)KEHHBIMHU (DPYKTOBBIMU
HoTamu. Cnaakuil GpyKTOBBIA BKYC BUHA OCBEKaeT HE0O0, 3aCTaBIsis MBIOLIETO 0€3 pa3yMHid MPOIyCKaTh
eme crakan4yuk. [osiBHUIIOCH BUHO, KOTOPOE JIETKO MUTh, U TSl TOTO, YTOOBI OLIEHUTH €T0 MO JOCTOMHCTBY,
He TpeOyeTcst 0co00i IKCIIEPTH3HI.

B nononnenue x npoctoii (ppykToBO# crnagoctu nmpousBoauTenu [yellow tail] 3HaunTensHO
COKpATHJIM KOJMYECTBO HJIM BOBCE OTKA3AIHCh OT BCeX (PaKTOPOB, OBIBIIMX MPEIMETOM KOHKYPEHITHH B
BUHO/IENIbYECKOI MPOMBIIIUIEHHOCTH - TAHWHOB, 1yOOBOTO MPUBKYCa, OOrarcTBa BKyca, 3peJoCTH, - IPH
CO3/IaHMU KaYyeCTBEHHOI'0 HaIUTKa, Kak HeZopororo, Tak u kiacca «lIpemuym». Korna ornana
HEOOXOIMMOCTh BBIZICP)KKH BUHA, TO CTaJl HE HY>KEH U 33JIelCTBOBaHHBIN U1 ATOr0 pabounii Kanura,
YTO MO3BOJIMIIO YCKOPUTH OKYTTaeMOCTh TIPOU3BOAMMOTO BHHA. [[pOM3BONTEN BUH KPUTHKOBAITH
ciaakuii ppykrossiit mpuBkyc [yellow tail], cunras, 4To OH B 3HAUUTENBHOM CTETIEHN CHUXKAET KaueCTBO
BUHA W MEIIAeT JIOISIM [ICHUTh XOPOIIUi BHHOTPA/ M JPEBHEE MaCTEPCTBO BUHOJIEIIOB. BEITh MOXKET, 3TO
¥ Tak, Ho [yellow tail] mpuiuioch Mo BKycCy BceM MOTPEOUTEIISM.

Pozununsie Toprosisl BuHOM B CIIA mpenaranu nokynarensm mradens pa3Hoo0pa3HbIX BHI0B
BUHA, OJTHAKO MAaCCOBOT'0 MOTPEOUTENS TAKOW IUPOKUI BBIOOP cMyIIal U yrHeTal. ByThliku Oblu
MTOXO0KH OJTHA Ha JIPYTYI0, TEKCTHI Ha ATHKETKAX M300MIOBAIIN SHOJIOTHUECCKUMH TEPMUHAMHE, TOHATHBIMHU
JIMIIb [EHUTEISM WITH KOJUIEKITHOHEPaM, a BEIOOP ObUI CTOJIb N30BITOYEH, UTO MPOJABIBI PO3HUYHBIX
MarasvHOB HCITBITBIBAJIN HE MEHBIIHE TPYIHOCTH, KOT/Ia TIHITATUCH CAMU B 9TOM pa3o0paThCs WIN
OPEKOMEH/1I0BaTh BUHO COMTHIM C TOJIKY NOTEHIMAIBHBIM MoKymnaTensiM. K Tomy ke Bua OyThUIOUHBIX
PSIOB YTOMIISUT ¥ IEMOTHBUPOBAJT KITMEHTOB, 3aTPYIHSS BEIOOP M 3aCTaBIISIS CPEIHETO MOKYIATEeNs
UCTIBITHIBATh HEYBEPEHHOCTD B €0 pe3ysbTaTax.



Co3znaB nmpocToTy BbIOOpa, [yellow tail] m3menun Bcro kaptuny. Casella Wines 3Ha4UTEIBHO
COKpAaTHJIa YUCIIO TIpeJIaraeMbIX BUH U co3/aJia Jininh aBa Buna: [llapmone, camoe nmonymsipaoe B CIIIA
6enoe BUHO, U 1lIupa3s -kpacHoe. TexHuueckuii »aproH ObLI U3THAH C OYTHIJIOK, @ BMECTO HETrO MOSIBUIIACH
Opockasi, mpocTasi, HETPATUITMOHHAS YTHKETKA C H300PaKEHUEM SIPKOTO JKEITO-OPAHKEBOTO KEHTYPY Ha
yepHOM (pore. KopoOku, B KOTOpBIX Jexkanu OyTeuIkH ¢ [yellow tail], Obuti packpaliieHsl B T€ K€ IPKHE
BeTa ¢ KpymnHO#l Haamuckto [yellow tail] mo Gokam. MiconHsAIM OHM JBOSAKYIO (DYHKIIMIO - IPUBIICKATH
BHHUMAaHUE U JIEMOHCTPUPOBAIH JOCTYTHOCTh M HE3aMBICJIOBATOCTh BHHA.

Bce pexopas! mpocToThl BeIOOpa BUHO [yellow tail moGwmito Torma, Korjaa ero mpou3BOUTEH
CeNaNy MPOJABIOB PO3HUYHBIX Mara3uHOB «IIOCIAMU» CBOEH MapKH, HAPSIUB UX B MOMYJsSpHBIC B
C1ab000XKUTHIX paiioHaX ABCTpaJIUK OYIIIMEHCKUE MUISIBI U IITOPMOBKH. BIOXHOBIIEHHBIE (PUPMEHHBIMU
HapsJlaMu, a Tak)Ke BUHOM, KOTOPOE HE 033/1a4MBaJIO UX CaMUX, MTPOJABIbl HAIIPABO U HAJIEBO COBETOBAIIH
nokynarts [yellow tail]. Kopoue roBopsi, pekomennosats [yellow tail] cTamo mpocto Becero.

[IpocToTa, BeIpaxkaBIIascs B MPeAI0KEHUH TTOHAYAITy BCETO JIBYX COPTOB BUHA - KPACHOTO U
Oernoro, - u onpenenmia ousHec-moens Casella Wines. CokparieHre CpokoB XpaHEHUs Ha CKJIaJe
MOBJIEKJIO 32 COOOM yBeNnYeHHe 000poTa M COKpallleHne PacXo/I0B Ha CKIIAZICKOe 000pYIOBaHHUE.
[MpousBoautenu [yellow tail] Hapymanu Bce cymecTByromue B oTpaciu npasmwia. Casella Wines nepBoit
cTalla pa3uBaTh Oesloe U KpacHOE BUHO B OYTBHUIKM OJIMHAKOBOM (POPMBI, M IpaKTHKa 3Ta ele Oonee
YIIPOCTHIIA TIPOU3BOJICTBO U 3aKYIKY, a B UTOTE MIOPA3UTEILHO MPOCTOH CTajia M BBIKIIAKa BUHA B
MarasuHax.

BuHopens4eckas MpOMBIIUIEHHOCTD 110 BCEMY MUPY C TOPJOCTHIO PEKIaMHPOBAIa BUHO KaK
YTOHUYEHHBIN HAITUTOK, 00JIaar0IIHil TOJATONH NCTOPUEH U UMEIOIIMI CBOM TPAIUIIMU. DTO OTPA3HIIOCh Ha
niesieBoM peiake B CoenHeHHBIX [lTaTax: ero cocraBustoT oOpa3zoBaHHbIE TPOGECCHOHANBI C JI0X0A0M
BBIIIIE CPEHETO. B CBS3M ¢ 3TUM HAMIydITUM OBLT MOAXOJI C YITIOMHUHAHUEM KauecTBa U HCTOPUU
BUHOJICTIbHY, NUCTOPUIECKUX TPATUIUHN 3aMKa WIIH MIOMECThSI, & TAKXKE MePEUUCIICHUEM MPUCYKICHHBIX
BUHY Harpaj. Pazymeercs, cTpaTteruu pocra, NpuHaAIeKaBIIie KPYMHEUITUM HPeIIpUsTUIM
BUHOJIENbUecKoM npombinieHHOCTH CIIIA, Obutn HalleNIeHbl Ma BBICIIUN CIOW PHIHKA; VISl TTOJACPKAHUS
3TOT0 UMHUJPKA B peKiiaMy OpeHaa ObLITH MHBECTUPOBAHBI ACCSITKH MIJUTHOHOB J10y1apoB. OHaKo,
oOpaThB BHIMaHHE Ha TIOTPEOUTENCH MTMBa U TOTOBBIX KOKTEWIeH, mpousBoautenu [yellow tail]
0OHaPYKHIIM, YTO 3TOT IUTHBIN UMUK HUKAK HE BIMSET HA IHUPOKYIO MyOJIUKY, a JHUIIb CMYIIAET €e.
[Toaromy Casella Wines mopBaia ¢ TpaIuIiusiMu U cO3/1ajia HeYTO, BoOpaBIiee B ceOsi BEC CBOMCTBA
ABCTPATUICKON KYJIBTYPBI: CMEIOCTh, HEIPUHYXKACHHOCTh, BECENbE U MPUKITIOYCHUECKUN TyX.
JocTtynHocTh Obla Kak ManTpa: «CyTh BETUKOW CTPaHbI... ABCTpanus», ABCTpanus He UMea
TPaIUIIMOHHOTO BUHOIEIbUECKOro uMumka. OTCyTCTBHE 3ariaBHBIX OyKB B Ha3BaHUHM [yellow tail] Bkyme
C SIPKMIMH [IBETaMHU U N300pakeHNEM KEHTYPY OBLJIO OTTOJIOCKOM MOTHBOB 3T0H CTpaHbl. Y BUHOIETHHIO
Ha OyThUIKaxX He yka3beiBasu. [IponsBoauTenu obemany, 4To BUHO Oy/eT BBIIPHITUBATh U3 CTaKaHa, KakK
ABCTPAIUICKUAN KEHT'YPY.

B pesynbTate [yellow tail] mpumnuiock 1mo BKycy oOMIMPHOMY CJIOK TIOTPEOUTENCH aTKOTOJIbHBIX
HanmUTKOB. [Ipe/iokuB Takoi CKa4oK EHHOCTH npon3BoauTenu [yellow tail] mogHsm neny Ha cBon
BHHA, CJIEJIaB C€ BbIIIE OI0/HPKETHOM U OlleHUB OyTHUIKY B 6,99 nonnapa, To ecTh OoJiee 4eM BIIBOE JI0POXKe
cambix femeBbix BUH. C utons 2001 rosia, koraa 3T0 BUHO BIIEPBbIE MOSBUIIOCH Ha MOJIKAX PO3HUYHBIX
Mara3uHoOB, IPOJAKU POCIH HE TIepecTaBasl.

Pemerka «YHPATHUTb-CHU3UTH-NIOBBICUTbH-CO31ATb»

EcTb 1 TpeTuii HHCTPYMEHT, SBIISIOLIUIICS KIFOUEBBIM AJIs CO3/1aHUS FOJyOBbIX OKEaHOB, - pElIeTKa
«YRPA30HUMb-CHU3UMb-NOBbICUMB-CO30amby (CM. PUCYHOK 2-4). OH CITy’>KUT JUIsl JaJIbHEHIIero
Pa3BUTHS MOJIETHN YEThIpEX NEHCTBHI, 3acTaBisisl KOMIAHUM, HE TOJIBKO 33JaTh BCE YETHIPE BOIIPOCA, HO U
OPEANPHUHSTH IO BCEM YETHIPEM HAlpaBJICHUSIM KaKHe-T100 KOHKpenHble uiazu Ui CO3/1aHusl HOBOU
KpuBOil ieHHOCTH. [T00y’k1as KOMIIaHUM HAIOJIHATh PELIETKY JNEHCTBUSAMU IO YNIPA3JHEHUIO U
CHIDKEHHMIO, A TAK)Ke 110 MOBBIILIEHUIO U CO3JaHMI0 (PAKTOPOB, CUCTEMA Cpa3y K€ 1aeT KOMIIAHUSAM YEThIpe
IIPEUMYILECTBA!

* 3acraBisieT 0JJHOBPEMEHHO J00uBaThcs U A epeHaluy 1 HU3KUX U3/EepKeK, Hapyliast
KOMIIPOMUCC «LIEHHOCTb-U3AECPKKI.

*  MoMeHTaJIbHO BBIABISAET KOMIAHUU, KOTOPBIE 3aHUMAIOTCS JIUIIb MTOBBIIIEHUEM U CO3IaHUEM, YTO
IPUBOJUT K POCTY UX U3JIEPKEK U 3a4aCTYIO U3JIUIIHE YCIOXKHSET MPOIYKTHl U YCIYTH - TAKOE HEPEAKO
BCTPEYAETCs] BO MHOTMX OpraHU3alusX.



® MeHe,Z[)KepBI JIF000T0 YPOBH: JICTKO ITIOHUMAKOT 3TY CUCTEMY U dKTUBHO BOBJICKAKOTCS B IIPOLECC €€

peanu3anum.
PUCYHOK 2-4
PemeTka «ynpa3aHUTh-CHU3UTh-NMOBBLICUTHL-C03/1aTh»: [yellowtail]
Ynpa3gHuTtb MoBbICUTBL
DHOJOTUYECKYIO0 TEPMUHOJIOTHIO U LleHy OTHOCUTENBHO HETOPOTUX BHH
0COOEHHOCTHU
KauecTBO BBIAEPKKHI VYyacTue Mara3uHoOB PO3HUYHON TOPTOBIN

KocBeHHbI MapKEeTHHT

CHu3NTL Cospatb
borarcTBo BKyca IIpocroty ynorpebienus
Br160op HanMeHOBaHMI BUH [Ipocroty BEIOOpa
[IpecTmx BUHOEIBHU Becenbe u IpUKIIFOYEHUECKUHT TyX

*  3amoJHUTH PEeUIeTKy O3HAaYaeT AJIs KOMIIAHUM TINATEeIbHEHIIUM 00pa3oM U3ydaTh KakIbli GakTop, o
KOTOPOMY BE/IETCSl KOHKYPEHIIMS B TAHHOM OTPACIv, BBISABIISIS T€ TOMYIIEHUS, KOTOPbIE ObLTH CICIaHbI
UMH HEOCO3HAHHO B IIPOLIECCE KOHKYPEHTHONW OOPHOBI.

Ha pucynke 2-5 nzo0pakeHa pemeTka «yrnpa3IHuTb-CHU3UTh-HOBBICUTB-c031aTh» s Cirque du
Soleil. Mbl MokeM elie pa3 yBUAETb 3TOT HHCTPYMEHT B J€MCTBUU U IIPOAEMOHCTPUPOBATH, UTO MOXKET
OBITH OOHAPYIKEHO C €r0 MOMOIIBI0. 371eCh CIeAyeT HATIOMHUTh, YTO MHOTHE KOHKYPEHTHBIE (haKTOPBI
OTpaciu, IO KOTOPBIM, JOJIr0 Bejaack 60pb0a, MOIIIM ObITh 0€300J1€3HEHHO yIIpa3AHEHb] W CHIKEHBI. B
ciryyae ¢ Cirque du Soleil 6110 yripa3aHeHO HECKOIBKO (DaKTOPOB, XapaKTEPHBIX IS TPAAUIIMOHHBIX
LIUPKOB, HAIIPUMEP, HOMEPA C yYaCTHEM JKUBOTHBIX, IPUITIAIIEHUE [IUPKOBBIX 3BE3]] U OJHOBPEMEHHOE
II0Y Ha HECKOJIbKUX apeHax. B TpaauimoHHON IUPKOBOM MHIYCTPUU 3TH (PaKTOPHI T0JITOE BpeMs
paccMaTpUBaINMCh KaK HEUTO caMO COOOM pa3yMeroleecsl, U HUKTO HE IBITAJICS YCOMHUTBCS B UX
akTyanpHOCTU. OHAKO MPEICTaBICHMSI C dKUBOTHBIMU BbI3bIBAJIM BCE 0OJIbIIEE HEJOBOILCTBO
o011ecTBEHHOCTH. bosiee Toro, HoMepa ¢ JKUBOTHBIMU OTHOCSATCS] K CAMBbIM JJOPOI'OCTOSIIINM - BEJb
HE0OXOIMMO HE TOJIBKO MPHOOPECTH KUBOTHOE, HO U OIJIATUTH €T0 APECCUPOBKY, METUIIMHCKOE
o0cCITy’)KUBaHHE, COJEPKAHNUE, CTPAXOBKY U IEPEBO3KY.
PUCYHOK 2-5
Pemerka «ynpa3aHUTh-CHU3UTh-NMOBBICUTh-c031aTh»: Cirque du Soleil

Ynpa3gHuTtb CHU3NTbL
HpnrnameHI/Ie 3BC3/ Becenbe n IOMOp
HOMepa C Y4aCTHUEM JKUBOTHBIX B036y>KIICHI/Ie 1 OIMaCHOCTb

Cnady a apeHzy ruomaneu ais
PO3HUYHOM TOPTOBIU
OnHOBpEMEHHOE 110y Ha HECKOJIBKUX

apeHax
MoBbiCcUTL Co3patb
YHUKQJIBHOCTb MECTa IPOBEACHUS Temy
IIPEJCTaBJICHUS

YTOHUEHHYIO 00CTaHOBKY

Pa3nooOpa3zue nmoctaHoBOK

My3bIKy U TaHIIBI HHOTO THIA




AHanoruuHeIM 00pa3oM, XOTs [IUPKOBasi UHAYCTPHUS U OblIa HalleJIeHa Ha MpUIJIallleHne 3Be3l, B
ry1a3ax MmyOJIMKH 3TH TaK Ha3bIBaeMble IIMPKOBBIE 3BE3/IbI ObLTN OOBIACHHBIM SIBJICHUEM, U HE [IUTH HU B
KaKoe CpaBHEHHUE CO 3Be37jaMU KHHO. ONATh-TakH, 3TOT (pakTop TpeOOoBaI HEMAJIbIX 3aTpaT, a Ha 3pUTeseH
BJIMSUT OY€Hb €i1a00. YU B IPOILIOE U OJTHOBPEMEHHBIE NPEACTaBICHUS Ha Tpex apeHax. Ha Hux
3pUTEIN HAUMHAIN HEPBHUYATh, TO U €TI0, MEPEBOI B3I C OJJHOM apeHbl Ha APYTYyI0, KpOME TOT0, IS
TaKHX MPEACTAaBIECHUI TPeOOBaIOCh 0OJIBIIEE KOJIMUECTBO BBICTYNAOIINX, YTO TAKXKE HAMPSAMYIO BIMSLIIO
Ha 3aTparThbl.

Tpu xapakTepuCTHKHU XOpOLIeiH cTpaTeruu

Cassela Wines, kxak u Cirque du Soleil, co3nana yHUKanbHY0, HCKITIOUNUTETHHYIO KPUBYIO
[IEHHOCTH, OTKPBIBIIYIO TIepel Hel rofry0oi okeaH. Kak moka3aHo Ha cTpaTernyeckor KaHBe, KpUBas
neHHoctu [yellow tail] umeeT onpeneneHHbil GoKyc, KOMIAHHUS HE PACTIBUISIEM YCHUIIUS MO BCEM
KJTFOUEBBIM (DaKTOpaM KOHKYPEHITHH.

PUCYHOK 2-6
Crparernueckasi kanpa apuakomnanum Southwest Airlines

Bricoxkuit
L3
Southwest
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OxuaaHUR yepes KpynHwe

MNaranue nepecanoMHsIe
Bu6op yane foyxemobHoe Yacrora
Knacca MecT abcmykupanme  PAMBIX peicos

Ee xpuBas ieHHOCTH Omuaemcsa OT MOKA3aTeNeH JPYrUX HIPOKOB - 3TO PE3YJIBTAT TOIO, YTO
KOMITaHUS HE CTaJjla paBHATHCS HA KOHKYPEHTOB, @ BMECTO 3TOTO PaCCMOTpENa albTepHATUBHBIC
BapuaHThl. /[esus crpateruu [yellow tail] sicen, 3a6aBHOE 0€3BICKYCHOE BUHO, KOTOPOE MOKHO C
YIOBOJIBCTBUEM TTUTh XOTh KaX/IbIi JICHb.

DddexTrBHas cTpaTerus roryooro okeaHa, iy ee 0ToOpa3uTh Yepe3 KPUBYIO IIEHHOCTH,
no00Ho crpareruu [yellow tail], oOHapyXUBaeT TpH JOMOTHUTEIBHBIX KadecTBa; (OKYC, TUBEPTEHIIHUIO,
IpUBJICKATEIbHBIN 1eBU3. be3 aTuxX KadecTB, CTpaTerus KOMIAaHUU MOKET CTaTh 3aITyTaHHOM, HEYETKOM,
ee Tpy/AHO OyJIeT MPOJBUTaTh MPH HATMYHH BEICOKOTO YPOBHS M3JIepiKeK. Bce ueTbipe neicTBus,
IpeANPUHIMAEMbIe ISl CO3/1aHHsI HOBOW KPHBOI LIEHHOCTH, CIIEYeT IIOCTOSIHHO HANpPAaBIIATh Ha TO,
YTOOBI BRICTPOCHHAS B UTOTE CTPATETrHsl KOMITAHWH 00J1a1ajla TAKUMH XapaKTePUCTUKAMH. DTH TPH
Ka4ecTBa CITyXaT JIJAKMYCOBOH OyMaKKOW ISl TPOBEPKU KOMMEPUECKOH JKU3HECTIOCOOHOCTH UJIeH
roxy0oro okeaHa.

JlaBaiiTe paccMOTpHM cTpaTeruio apuakommanuu Southwest Airlines, 4T00BI TOHSTH, KaK 3TH TPU
Ka4yecTBa Yepe3 MHHOBALMIO [IEHHOCTH NPUAAI0T 0coboe 3HaueHne YPPEeKTUBHOM CTpaTErnyu KOMIIAHUH B
00J1acTH TIepecTPONKHN OTPACIH aBUAIEPEBO30K Ha KOPOTKHE pacCTOSHUS (CM. pUCYHOK 2-6) Kommanus
Southwest Airlines co3znana romy6oii okeaH, n30aBUB KJIMEHTOB OT MyYUTEIHLHOTO BBIOOpA MEXKIY
CKOPOCTBIO aBHATPAHCIIOPTA, C OJTHON CTOPOHBI, U 3KOHOMHYHOCTBIO ¥ THOKOCTBIO MEPEABIKECHUS Ha



aBTomMoOmIe - ¢ apyroii. [{nst storo Southwest nmpeioxuina cBOMM KIMEHTaM BBICOKOCKOPOCTHOM
TPAHCIIOPT, OTIPABJISIFOIIUNACS 9acTO, 0 THOKOMY TpadHKy, U OTIIHYAIONIHIICS BEChMa
MpUBIIEKATEIHHBIMU JJI1 MHOKECTBA OTpeOUTENeH leHaMu. YTIpa3JHUB U CHU3UB 3HAUEHHUE OJTHUX
(haKkTOPOB KOHKYPEHITUU B OTPACIH aBUATPAHCIIOPTA M MOBLICHB 3HAYCHUE JAPYTUX, & TAKKE CO3/[aB HOBBIC
(bakTopsl, B3THIEC U3 ATHTEPHATUBHON OTPACIIH - aBTOTPAHCIIOPTA, -.Southwest Airlines cmoria
o0ecneunTh TeM, KTO JIETaeT CaMOJIETaMU, OeCTIpelieICHTHYIO TIOJIE3HOCTh U CO3AaTh CKAUYOK LIEHHOCTH C
MOMOIIbIO OU3HEC - MOJIENIN C HU3KUMHU U3JIEPKKAMH.

Ha cTparernueckoii kanBe KpuBasi ICHHOCTH Southwest Airlines 3aMeTHO OTIMYAETCS OT KPUBBIX
ee KOHKYpeHTOB. CTpaTerusi KOMIaHUH MPEACTABISET COOON TUMHUHBIN MPUMeEp MPUBIIEKATEILHON
CTpaTeruu roayooro okeaHa.

dDokyc

doxkyc ecTb y KaKJ0i XOpolleil cTpareruu, 1 npouiib CTpaTeruy WiIK KpUBasi IEHHOCTH JOJDKHBI
SBHO YKa3bIBaTh Ha ero Hanuuue. PaccMotpes cTpareruto Southwest, MbI cpa3y MOKeM ONPEAETUTb, YTO
KOMITIaHUS JIeaeT YIop JIMIIb Ha TpH (hakTopa: IpyKeaOHoe 00cayKUBaHNe, CKOPOCTb U 4acThle
npsiMbeie pericel. C(hoKycUpoBaB BHUMaHUE HA ATUX TPEX HAIpaBIeHHUAX, Southwest cymena yCTaHOBUTH
LICHbI, BBITOJIHBIE XK€ B CPABHEHUU C PACXOJaMU Ha aBTOMOOUJIBHBIE MTOE3/KH; JIeJIaTh HEHYKHbIE
VMHBECTHUIIMM B MIUTAHUE, 3aJIbl OXKUIAHUS U MECTA PA3IMYHOr0 Kjlacca KOMIaHUs He cTana. A BOT ee
TPaJULMOHHbIE KOHKYPEHTHI, HAIPOTHUB, HTHBECTUPYIOT BO BCE (PAKTOPBI, O KOTOPHIM UJET KOHKYPEHLIUS
B OTPACIIH, ¥ IOTOMY UM ropas3zio CJIOKHEe MpeyIaraTh IeHbl TOTO e YPOBH:, 4TO U B Southwest.
BxuagpiBas cpesictBa Bo Bce (PAKTOPBI MOAPSI, 3TH KOMIIAHUM CTaBST CBOM JEMCTBUS B 3aBUCUMOCTD OT
1aroB KOHKYPEHTOB. B pe3ynbpTaTe nony4aroTcst OU3HEC - MOJENN C BBICOKUMU U3JEPKKAMU.

JInBepreHuus

Ecnu xoMnaHust BRICTpauBaeT CBOIO CTPATETUIO PEAKTUBHBIM 00pa3oM, pearupys Ha 1eHCTBUA
CBOMX KOHKYPEHTOB, TO €€ CTPAaTErusi yTpauyuBaeT BCIO CBOIO YHUKAIBHOCTb. OO 3TOM CBUIETENbCTBYET
CXO0XECTb MUY, [101aBAEMOM BO BCEX CAMOJIETAX, UM OJHOTUIIHOCTD 3aJI0B OXKHUIAHUS Ul [1aCCaKUPOB
6usHec — kiacca. [loaTomy Ha cTpaTernyeckoil KaHHe peaKTUBHBIE CTPATEruu, KaK IPaBUI0, UMEIOT OJIUH
U roT e npoduis Kpubble IeHHOCTH KOHKYpEHTOB Southwest MpakTUYeCKH UCHTUYHBI, & TOTOMY
MOTYT OBITh OTOOpPaXKEHbI HA CTPATETNYECKON KaHBE OJHOM U TOH K€ KPUBOIL.

B npoTHBONOI0KHOCTH 3TOMY KPUBBIE IIEHHOCTH KOMITaHUH, 001aJal0IIKX CTPAaTErusiMU
roiay0oro okeaHa, HUKOTJa He OBbIBAIOT MOX0KUMHU IpyT Ha Apyra. C NOMOIIbIO YeThIpeX NEHCTBUH -
yIIpa3IHEHUs, CHUJKEHUS, TIOBBIILIEHUS U CO3/1aHuUs - OHU JIEJAl0T CBOU CTPATErMM OTIIMYHBIMU OT CPEIHUX
nokaszatesiel mo orpaciu. Tak, Southwest ctana nepBorpoxo/eM B 001aCTU MPSIMBIX NIEPEIIETOB MEXKTY
HEeOOJIBIIMMU TOPOJIaMHU, IIPEXK/IE B OTPACIM TaKUE MAPIIPYTHI MPOXOIUIN Yepe3 ePecaTOuHbIe Y3IIbl.

IIpuBiekaTeabHbIN 1eBU3

VY Xopouien cTpaTerny BCErla €CTh YETKNUN U MTPUBJIEKATENbHBIN 1eBU3 « CKOPOCTh caMoJIeTa 1o
IIeHEe M0e3/IKM Ha aBTOMOOMUJIE - B J1I000e BpeMs» Tak BBITISINUT - UM MOT ObI BBITJISIIETh - OCHOBHOM
no3yHr Southwest Airlines Yto TyT MOTJIM cka3aTh KOHKYpEHTHI KoMmanuu? Jlaxke cambie ONBITHBIC
pEKJIaMHBIE areHTCTBA B JIM ObUTH ObI CIOCOOHBI CAETATh HEUTO MPUBIEKATETbHOE U3 TPUBBIYHOTO
coueTaHMsI MUTaHUs, BEIOOpa Klacca MECT, 3aJI0B 0>KUJAaHUS U CTHIKOBKU PEMCOB CO CTaHAAPTHBIM
00CITy>)KUBaHHEM, HE CAMBIMHU BBICOKMMHU CKOPOCTSIMHU U HEJICHIEBBIMH TaprdaMu. XOpOILIHii 1eBU3
JIOJI’KEH HE TOJIBKO JIOHECTH SICHOE COOOIIeHHE, HO U COJIePKaTh MPABANUBYIO PEKIaMy TOrO, YTO
npeJaraeTcs, - B IPOTUBHOM Clly4yae MOTpeOUTeNu yTpaTsaT JOBEpHe U HHTEPEC K KOMITaHUH.
Co6CcTBEHHO TOBOPS, YTOOBI OLIEHUTh dPPEKTUBHOCTD U CUILY CTPATETUH, JOCTATOYHO IOCMOTPETH, €CTh
JM B HEHl yOeAUTEeNbHBIM U COOTBETCTBYIOIIMNA JeHCTBUTETLHOCTH, AEBU3.

Kak nokasano Ha pucynke 2-7, ctpareruueckuii npoduins Cirque du Soleil Takke cooTBeTCTBYET
TPEM OIPEEIISIOUINM KPUTEPHUSIM CTPATETUu roflyooro okeana: (hOKyc, IMBEPreHIINs U I€BU3.
Crparernueckas kanBa Cirque du Soleil mo3Bossier cpaBHUTH rpaduueckoe n300paxkeHue ee
CTpaTEruuecKoro npopuis ¢ NpoGUIsIMH €€ OCHOBHBIX KOHKYpeHTOB. KaHBa sICHO moKa3bIBaer,
Hackosbko Cirque du Soleil oTkJIOHMIIACH OT TPAAUIIMOHHOM JIOTUKH LIUPKOBOM nHAycTpun. Ha pucynke



BUJHO, 4TO KpuBas nieHHocTH Ringling Bros, u Barnum & Bailey B 1ieniom ouens cxosxa ¢ KpuBoii 6osee
MEJIKUX PETHOHATBHBIX ITUPKOB. OCHOBHOE UX Pa3IMuUe 3aKII0YACTCS B TOM, YTO MPEIIOKEHUE
PETHOHAIBHBIX IIMPKOB HUXKE MO KAXKIOMY (PaKTOPY KOHKYPEHIIMHU BCIIEACTBUE OTPAaHHYEHHOCTH UX

pecypcoB.
PUCYHOK 2-7
Crparernueckas kanBa Cirque du Soleil
Boicoxuit
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A Bot kpuBas neaHoctu Cirque du Soleil crout oco6HsikoM. b Hee BBe/IeHBI TaKHE HOBBIE, HE
IUPKOBBIE (PaKTOPHI, KaK TEMa, Pa3HOOOpa3ne MOCTAHOBOK, YTOHYCHHBI HHTEPhEP M MY3bIKa M TAHIIBI
HHOTO TUTIA. DTH (PaKTOPBI, COBEPIIICHHO HETPAAMIIMOHHBIC JUTS INPKOBOW MHIYCTPHH, TT03aMMCTBOBAHbI
U3 ATbTePHATHBHON MHAYCTPUHU pPa3BJIeUCHUH - TeaTpa. B 3TOM cMbIcie cTpaTerndyeckasi KaHBa SICHO
OTpa)kaeT TPATUITMOHHBIC (PAKTOPHI, BIMSIONIME HA KOHKYPEHITUIO B OTPACIIH, ¥ TAK)Ke HOBBIC (DaKTOPHI,
KOTOpBIC MIPHUBEIN K CO3AHUIO HOBOTO PHIHOYHOTO MTPOCTPAHCTBA, YTO U3MEHWIIO CTPATETUYECKYIO KaHBY
OTpacIIy.

[yellow tail], Cirque du Soleil u Southwest Airlines co3aanu roayOble OKeaHbl B CAMBIX Pa3HBIX
OM3HEC-CUTYAIMIX U OTPACIEBBIX KOHTEKCTaX. [Ipu 3TOM UX cTpaTerudeckue Mpo(riIn OTIMYAIOT OJHU U
T€ K€ TPH OCHOBHBIE XapPaKTEPUCTUKHU, (OKYC, AUBEPTEHIIHS U JEBU3. DTH TPU KPUTEPHUS U PYKOBOJIST
MIPOIECCOM PEKOHCTPYKIIMH, KOTOPBIA KOMITAHUHU BEAYT JIJISl TOTO, YTOOBI PE3KO MOBBICHTH IIEHHOCTh KaK
JUTSI IOTpEOUTENEH, TaK U JUIst ce0sl CaMHuX.

PacmiuppoBka KpuBOM HEHHOCTH

Crparernyeckas KaHBa I03BOJISIET KOMIIAHUAM YBUAETh Oynylee U3 HacToswero. Jis atoro
KOMITaHUS JIOJKHA HAYYUTHCS paciii(pOBBIBATh KPUBYIO IEHHOCTH. B KPUBBIX IEHHOCTH OTPaCciIu
CKpPBITO OOTraTCTBO CTPATErMUECKUX 3HAHUM O TEKYyILEM MOJI0KEHUH JIeNl U 0 OyayiiemM Ou3Heca.

Crparterust rosiyooro okeana

ITepBbIii Bonpoc, Ha KOTOPBIM OTBEYaeT KpuBas LICHHOCTH, - 0OpedeH i1 6u3Hec Ha ycnex? Korna
KpUBasi IEHHOCTU KOMIIAHUU WJIM €€ KOHKYPEHTOB COOTBETCTBYET TPEM KPUTEPHUSAM XOPOLIEH cTpaTeruu
roxy0oro okeaHa - UMeeT OKyC, TUBEPreHIUIO U IEBU3, 3TO 03HAYAET, YTO KOMIAHUS UJET 110
NPaBUWIBHOMY IYTH. DTH TPH KPUTEPHUS CIYXKAT YeM-TO BPOJIE JTAKMYCOBOI OyMa)XKu, OTpeaesis



KOMMEPUYECKYIO MEePCIEKTUBHOCTD Uil roy0oro okeaHa.

C npyroii CTOpoHBI, KOT1a KPUBOI IEHHOCTH KOMIIAaHUU HE XBaTaeT (oKyca, ee CTpyKTypa
U37IepKEK, CKOpee BCEro, OyeT BBICOKOM, a OM3HEC-MO/IeNb B 00JIaCTH BHEAPEHUS U pealn3aliuy -
CIIOKHOM. be3 quBepreHuy crpaTerusi KOMIaHUM OKaXeTCsl IA0JIOHHON U HU4YEeM He OyJIeT BbIIEISATHCS.
Ecnu HeT npuBiiekaTebHOTO €BU3a, KOTOPbIH YTO-TO COOOIIAeT MOTPEOUTEINIAM, TO 3TO 03HAYAET, YTO
KOMIIaHUEW IBUKYT BHYTPEHHUE CUJIbI UJIM OHA MPEACTaBIsAET COOOM KIIAaCCUUECKHUM MPpUMEpP NHHOBAIUU
paju MHHOBALMU 0€3 XOPOIIero KOMMEPUYECKOro MOTEHI[Malla U IIIaHCOB €CTECTBEHHBIM IyTeM 000iTH
KOHKYPEHTOB.

KOMHaHI/ISI, 3acTpaBIIast B aJIOM OKE€aHE

Korna xpuBasi IeHHOCTH KOMIIAHUU COBMAIaeT C KPUBOW [IEHHOCTU €€ KOHKYPEHTOB, 3TO
03HA4aeT, YTO KOMITaHUsl, CKOPEEe BCEro, 3acTpsjia B aJIOM OKeaHe 0€3:KalIOCTHON KOHKYPEHIIUH.
DKCITUIUTHAS WM UMIUTAIIUTHAS CTpaTerysi KOMIAHUH OTPa)KaeT CTpeMIIeHnEe 000MTH KOHKYPEHTOB B
00JacTy U3JIepKeK UM KauecTBa. JTO CUTHAJIM3UPYET O 3aMEAJIEHHOM POCTE, €CIIU TOJIbKO KOMITaHUs, IO
CYACTIIMBOMY CTEUEHUIO 00CTOSITENTLCTB, HE BHIUTPBIBACT 3a CUET OTPACIIH, KOTOpas cama 1o cebe pacrer.
B sToM cimyuae pocT koMIiaHuU yke 00yCIIOBJIEH HE €€ CTpaTeruei, a yaadei.

‘Ipe3MepH0e NMPEAJTOKCHHUE, HE Jaromiee oTIauun

Korna xpuBas HIEHHOCTH KOMIIAHUU HA CTPATETMUYECKOM KaHBE MOKA3bIBAET BHICOKHME 3HAUEHUS T10
BceM (hakTopaM, BCTAET TAKOM BOMPOC: a COOTBETCTBYIOT JIM UMEIOIINECS Y KOMITAHUU JIOJISl PhbIHKA WK
npuOBUIBHOCTB pa3Mepy uHBecTulMii? Eciu HeT, To cTparernyeckasi KaHBa CUTHAJIM3UPYET O TOM, YTO
KOMIIaHHsI, BO3MOXHO, U3JIHILHE 3a00TUTCS O CBOMX KIJIMEHTAaX, Ipejyiarasi UM CIUIIKOM MHOTO€ U3 TOTO,
4TO 100aB/IIET MHKPEMEHTAIbHYIO LIEHHOCTh IS MOoKynaTeneil. UToObl TpOBECTH MHHOBAIUIO LIEHHOCTH,
KOMIIaHUs JI0JKHA PEUINTh, Kakue (GakTophl e ciieyeT, YIpa3qHUCh U CHU3UTD - a HE TOJIbKO MOBBICUTD
U CO371aTh, - YTOOBI €€ KpUBas IEHHOCTU OTIMYAIACH OT OCTAJIbHBIX.

HexorepenTHas crparerus

KOFI[a KpHBasd NCHHOCTU KOMITAHWU HAIIOMUHACT CIIArC€TTHU U CKAUCT BBCPX-BHHU3 683 KaKOFO-HI/IGO
pUTMa MU UMEIOIIHXCS Ha TO MPUYHH, a TPEUI0KEHUE MOKHO OIMUCAaTh, KaK «HUKe-BbILIe-HIKe-HIKe-
BBIIC-HUKC-BBIIIC», 3TO CUTHAJIU3UPYET O TOM, UYTO Y KOMIIAHUW HCT HOCHCﬂOBaTCHBHOﬁ CTPATCTUH.
BeposiTHO, ee cTpaTerus OCHOBaHa Ha HE CBSI3aHHBIX MEXy CO0O0# MoJI-cTpaTterusax. Bo3MokHO, MOPO3HB
OHH UMEIOT CMBICT ¥ IOMOTAIOT BECTH OM3HEC, 3aHuMas JIoiel paboToi, HO BCe BMECTE OHU HHUKAK HE
IPUBOJAT K TOMY, YTOOBI KOMIIAHUS CTajla OTIIMYATHCS OT OCHOBHOTO KOHKYPEHTA, U HE 1al0T YETKOrO
CTPATETHYECKOr0 BUJACHUA. 3a4acTyIO 3TO SABJSETCS MPU3HAKOM (DYHKIIMOHAIBHBIX MM CTPYKTYPHBIX
HETOJa/I0K B TOCTPOCHUN OpraHHU3aIliH.

Crparernyeckue nNpoOTUBOPEYHU

Ectb 5u B cTpaTerun npotuBopeunsi? CylmiecTBYyIOT 00J1aCTH, B KOTOPhIX KOMIIAHUs MIpeJiaraet
BBICOKHI ypOBEHb OIHOTO U3 (PaKTOPOB KOHKYPEHIIMH, OJJHAKO He oOpalaeT BHUMaHUA Ha JIpyTrue, ero
nojiepkuBatone. Harnpumep, KoMnanus MHBECTUPYET OOJIBIINE CPENICTBA B TO, YTOOBI €e BeO-caiiToM
OBbUIO JIETKO MOJIb30BAThCSI, HO IIPU ATOM 3a0bIBAET CKOPPEKTUPOBATh HU3KYIO CKOPOCTh 3arpy3KH
cTpanul. CTpaTernyeckrue NpoTUBOPEUHsI MOT'YT CYLIECTBOBATh U MEX/ly YPOBHSMHU BAILETO
IpEeJIOKEHMs U LIeHbl. Tak, HalpuMep, aBTO3allpaBOYHask KOMIIaHUS OOHApYXUJla, YTO MpeAIaraet
«MEHbLIE, HO IOPOXKE» — MEHBIIIEE YUCIIO YCIIYT, YeM OCHOBHOM KOHKYPEHT, HO 110 00JI€€ BHICOKUM
neHaM. HeyiuBUTENbHO, 4TO PhIHOYHASL OJIS1 KOMIIAHUU OBICTPO YMEHBIIAJIACh.

KOMHaHl/IH, ABHKMMAasd BHYTPCHHUMHU CUJIAMHU

Kakumu TepMHHaMU MONTBb3YyeTCs KOMIAHUS JJ1s1 ONUCaHus (PaKTOPOB KOHKYPEHIIMU U TAHHOH
OTpaciH, KOTJa YepTUT CTPATETHUECKyIo KaHBY? YTOTpeOsSeT 1 OHA CIOBO «Merarepiy BMECTO
«CKOpOCTbY» WJIN «Te€pMallbHasl TEMIIEpATypa BOJb» BMECTO «ropsiuasi Boaa»? BeipaxeHsl 11 (haKTOpbI



KOHKYPEHILIMU B TEPMUHAX, KOTOPBIE MTOKYTIAaTEIb [IOHUMAET U MOKET OLICHUTD, WX XK€ 3/1€Ch
UCTIOJIb30BaH MPOo(eCcCHOHANBHBIN KaproH? SI3bIK, UCTIOIb3YeMbIi IPH COCTABICHUN CTPATETHUECKOM
KaHBBI, 1a€T BO3MOXKHOCTb HIOHSATh, C(HOPMYIHPOBAHO JIU CTPATEIrMYECKOE BUIEHUE KOMIIAHUU C YYE€TOM
IIEPCIIEKTUBBI KM3BHE», ONPEIEIAEMON CIIPOCOM, WIA Ha OCHOBE B3IJIAa U3HYTPU», T €. UCXOIA U3
JEATEIIBHOCTH CaMOi KOMITaHUU. AHaJIN3 A3bIKA CTPATErMYECKON KaHBBI MIOKA3BIBAET, KaK AJIEKO OHA
HAaXOAUTCS OT (POPMUPOBAHUS CIIPOCA B OTPACIH.

IIpuBeneHHbIE 31€Ch HHCTPYMEHTBI MOJIENH ABJIIOTCS BAKHBIMH CPEICTBAMHU aHAJIN3a, KOTOPBIE
OyayT ucnoibp30BaThesl B KHUrE U qanee. [1o Mmepe HamoOHOCTH K HUM OyAyT 100aBIsTHCS
JIOTIOJTHATENbHBIE MHCTPYMEHTHI. FIMEHHO COYETaHUE 3TUX AHATUTUYECKUX METOJ0B U HIECTH MPUHIIUIIOB
CO3/1aHHUS U BOIUIOIIEHUS CTPATErNH roJyObIX OKEAaHOB MTO3BOJISIET KOMIIAHUSAM YHTH OT KOHKYPEHIIMU 1
OTKpBIBaTh HOBOE, HE 3aXBAYEHHOE IIPOCTPAHCTBO PBIHKA.

Teneps nepeiiieM K IepBOMY IIPUHIUIY - PEKOHCTPYKIIMY TPAHULL PbIHKA. B cienyromel riiase
MBI 00CYAMM CHOCOOBI YBETUYEHUS] BO3MOXKHOCTEN M CHU)KEHUS] PUCKOB ITPH CO3/1aHUM FOJYOBIX OKEaHOB.

YACTb BTOPAA
MABA 3

PeKoHCTPYKLUMS rpaHuL, pbiHKa

I1epBblif IPUHLUI CTPATErUU TOJIyOOro OKeaHa 3aKJI0YaeTcsl B PEKOHCTPYKLUH IPAHUL] PhIHKA C
IeJIBIO BBIPBATHCSA U3 MUPA KOHKYPEHIIUH U CO3/IaTh TOJIy00i OKeaH. DTOT NMPUHLIMI HAlleJIeH Ha
MUHUMH3ALUI0 PUCKA MIOUCKA, C KOTOPBIM CTAJIKUBAIOTCS MHOTME KOMIIAaHUHU. TPyJHOCTD 3aKIIIOYAETCs B
TOM, YTOOBI YCIIEIIHO BBIICIUTH U3 MacChl UMEIOMIUXCS BAPHAHTOB KOMMEPYECKH BBITOJIHBIC
BO3MOXHOCTH I'OJIy00Oro okeaHa. JTo ABJSETCS OCHOBHOM 3a/1a4eil, IOCKOJIbBKY MEHEPKEPhI HE MOTYT
HO3BOJIMTH ce0e YIOJ00IATHCS KapTEeKHUKAM C PEYHOTO MapoXo0/ia M JesIaTh CTaBKU Ha CTPATETHIO,
HOJIb3YACH JIUIIb COOCTBEHHOM MHTYUIMEN 1 yIIOBasl Ha CIIydai.

B xoje Hammx ucciae10BaHuil Mbl CTPEMUIINCH BBIICHUTD, CYILIECTBYIOT JIM TUIIOBBIE IATTEPHBI
PEKOHCTPYKIMM I'PAaHUIL] PhIHKA C LIEJIBbI0 CO3/1aHus rojy0oro okeaHa. Eciy oHM CyIIecTBYIOT, Mbl XOTEIU
ObI pa300paThCsi, MPUMEHSIOTCS JIM OHU BO BCEX OTPACISIX - OT MIPOU3BOJICTBA MMOTPEOUTENBCKUX U
IPOMBIIIJICHHBIX TOBAPOB /10 (PUHAHCOB U Cephl YCIyT, TENEKOMMYHHUKAMKA U MH)OPMAIIMOHHBIX
TEXHOJIOTHH, (hapManeBTHKH U B2B - nin ke OHM NpUBS3aHbI K KOHKPETHBIM OTPACTISIM.

Hawm ynanocs 00HapykHUTh YeTKHE NATTEPHBI IIPU CO3/1aHUM IOJIYObIX OKeaHOB. Eciu ObITh
TOYHBIMM, Mbl HallIX IIECTh OCHOBHBIX MOJIXOJJ0B K PEKOHCTPYHUPOBAHUIO IPAaHUL] PbIHKOB. MBI Ha3BaIu
9TO MOJEJBIO IECTH IyTEH. DT IIyTH IPUMEHSIOTCS BO BCEX OTPACIIAX U BBIBOJAT KOMIIAHUU Ha IOPOTY
K KOMMEPUYECKHU BBITOJHBIM HJIESIM FOJYOBIX OKeaHOB. Hu otuH 13 3THX myTeil He TpeOyeT KaKoro-To
0c00010 BUJICHHSI UM YMEHUS 3arisiibIBaTh B Oyayiee Bce oHM OCHOBaHBI HA TOM, 4TOOBI PACCMOTPETD,
y’K€ UMEIOIIHECs JaHHBIE TaK, YTOObI YBHIETh HOBYIO MEPCIICKTHBY.

OTH IyTH CTABSAT M10J, COMHEHHE IIECTh OCHOBHBIX NMPEATIOI0KEHHH, JIEKAIUX B OCHOBE
CTpaTeruii O4eHb MHOTUX KOMITAHUH. DTH ILIECTh NPEANOI0KEHUHM, Ha OCHOBE KOTOPBIX OOJIBIIMHCTBO
KOMIIaHUH CKOpEE BCETO, BHICTPAUBAET CBOM CTPATErUH, HE JAKOT KOMIIAHUSAM BBIPBATHCS 3a PAMKHU
KOHKYPEHLIMH, LapsIIei B albIX okeaHax. Eciu roBoputs 6osiee KOHKPETHO, KOMIIAHWH, KaK MPaBUIIO,
HOCTYHAIOT CIEAYIOIUM 00pa3oM:

* McxomsT u3 0THOTO U TOTO K€ ONPEACTICHUS CBOCH OTPACIH, IPUKIIAIBIBAIOT BCE YCHIINS, YTOOBI CTah
B HEU EpPBBIMU

* PaccmarpuBaroT CBOIO OTpaciib CKBO3b IPU3MY OOIIECTIPUHATHIX CTPATETUUYECKUX Ipynl (IIpUMep -
aBTOMOOWIIN KJ1acca «JIFOKC», SKOHOMUYHbIE MOJIEIH, CEMENHHbIE aBTOMAILIUHBI) U CTPEMSTCS BbIIEIUTHCS
B CBOEHU CTPATETUYECKOU IpyIIe

*  DoKycUpPYIOTCS Ha OJHOH U TOM K€ IpyIe KIUEHTOB, Oy/lb TO 3aKyIIIUKH (B IPOU3BOJICTBE
oucHoro 000py0BaHUs), OIB30BATENH (B IIBEHHON MPOMBIIUIEHHOCTH ) WIH «OKa3bIBAIOIINE
BIUsHUCY» (B (hapMalleBTUUECKON MPOMBIIIIICHHOCTH)

*  OaMHAKOBO OIPENEIAIOT CIEKTP MPEAJAraeMbIX UX OTPACIbIO IPOAYKTOB U YCIIyT

[TpuHUMaIOT KaKk JaHHOE, OPUEHTALUIO HAa (DYHKIIMOHAJIBHYIO WJIM AMOLMOHAJIbHYIO ITPUBIIEKATEIbHOCTh
IPOAYKTa, IPUHATYIO B UX OTPACIIH

» PaspabareiBas cTpaTeruio, KOHUEHTPUPYIOT BHUMaHKUE Ha OJJHOM U TOM K€ BPEMEHHOM IIEpUOJIE -



3a4acTyl0 Ha TEKYIIUX Yrpo3ax cO CTOPOHbI KOHKYPEHTOB

Yem OoJipliie KOMIIAHUU JI0BEPSIOT 3TOMY TPAJIUIIMOHHOMY MHEHHUIO 00 HX criocofax
KOHKYPEHLIUH, TeM O0JIbIIee CXOJICTBO MPUOOPETAIOT UX METO/IbI OOPHOBI

YroObI BEIPBATHCS U3 AJTBIX OKEAHOB, KOMIIAHUK HEOOXOIMMO CIIOMATh OOIICTIPUHSATHIC TPAHHUIIBI,
OUYEePYMBAIOLIUE IPUHATBIE CLIOCOOBI KOHKYpEHLIMU. BMecTo Toro, 4ro0b! A€HCTBOBATH B 3TUX I'PAaHUIIAX,
MEHeDKepaM CIIeIyeT MOCTOSTHHO BBITIISIBIBATD 32 MX MPEAETIbl, CO3/aBasi roJayOble OkeaHbl. MM
HE0OXO0JIMMO paccMaTpUBaTh BCE BO3MOXKHBIE albTEPHATUBBI, UMEIOLUECS CPEN IPYyTUX OTpaciei,
CTpaTETHYECKUX TPYIII, TPYII MOTPEOUTENEH, TOMOTHUTEIHHO MPEATIaraeMbIX TOBAPOB U YCIIYT,
(YHKLIMOHAIBHO-3MOLIMOHAIBHBIX OTpAcIeBbIX opueHTaluil. /lanee Bpems He JOJIKHO CTaTh
UCKIIFOUYEHHEM B 3TOM CcMbIcie. Takoi Moaxo 1 O3BOISIET KOMITAHUH JIy4Ille pa300paThecsi B TOM, KaKk
U3MEHHUTh PHIHOYHBIE PEATTUH U OTKPBITH JUIsl ce0sl royOble OkeaHsl. J{aBaiite mocMOTpHUM, 4TO U3 cebs
IIPEICTABIISIET KAaXABIA U3 3TUX IIECTH ITyTEH.

[MyTb nepBbIn: PaccmoTpeTb anbTepHaTUBHbIE OTpacin

B mmpokom cMbICIIe €10Ba KOMIIAHUM KOHKYPUPYIOT HE TOJIBKO € APYTMMU KOMIIAHUSIMHU BHYTPH
CBOEM COOCTBEHHOI OTpaciy, HO U ¢ KOMIIAHUSIMU, paOOTAIOLUIMMU B IPYTUX OTPACIISIX, TJ€ MPOU3BOASTCA
aJIbTepHATUBHBIE MTPOAYKTHI U YCIyTU. AJIbTepHATUB Bcera Oouiblile, 4yeM 3ameHuTeneit. [IpoayKThl uiau
yCIIyTH, UMEIOIINE Pa3IMYHbIA BHEITHUI BU1», HO BBINOJIHSAIOIINE OJIMHAKOBbIE PYHKUINHU (WK Aarolye
OJIMHAKOBBIE PE3YJIbTAThl), OOBIUHO SABISIOTCS 3aMeHUmenamu pyr 1Jis apyra.

Hanpumep, uToObI IPUBECTH B MOPSIIOK CBOM (PMHAHCHI, BBl MOYKETE KYNUTh U UHCTAJUIUPOBATh
nakeT (PMHAHCOBBIX MPOrPaMM, HAHATh CEPTUGUIMPOBAHHOTO OyXranrepa Wi k€ IpoCcTo
BOCIIOJIL30BAThCS KapaHaamoM u Oymaroi. [IporpaMmer, OyxranTep ¥ KapaHIall sBISIOTCS
3amenumenamu 1pyr 1 apyra. OHU CHIIBHO Pa3IndaloTcs MEXIy COOOH, OHAKO BBIMIOJIHSIIOT OJHY U
Ty K€ (YHKIIMIO TIOMOTAIOT JIFOJSIM YIIPABJIATh COOCTBEHHBIMH (PHAHCAMHU.

B npoTHBONOI0KHOCTS 3TOMY IPOAYKTHI MJIM YCIYI'M MOTYT IIO-Pa3HOMY BBIIVISIAETD U BBIIIOJIHATH
pasHble PYHKILIMH, CIIy>Ka [IPU 3TOM OAHOM M TOH ke 1enu. BozbMeM, HanpuMep, KUHO U peCTOPaHBbI.
OOuMX NpU3HAKOB Y HUX HEMHOTO, 1a U (DYHKIUS Y PECTOPAHOB COBEPIICHHO ONpECICHHAs, OHU
IPU3BaHbl yIOBJIETBOPITH MOTPEOHOCTh B M3BICKAHHOM MHUIIE U OOLIEHUH. DTO NpeJHa3HAUCHUE OUYEHb
CWJIBHO OTJIMYAETCS OT IPEUIaracMoro KNHOTeaTpaMy BU3yaJlbHOTO pasBieueHus. OnHaKo, HECMOTPsI Ha
paznuunbie GOopMbI U QYHKIIMK PECTOPAHOB M KHHOTEATPOB, JIIOAH BCE JKE€ TIOCEIIAIOT U T€ U JAPYTHE C
OJTHOM M TOM e LeJIbI0 YTOObI XOpOLIO MpoBecTH Beuep PecTopan u KHHOTeaTp - HE 3aMEHUTENH, ITO
anvmeprHamuesl 111 BbIOOpA.

Bcesikuit pa3, npuHuUMas peleHue o MoKyIKe, MOKynaTellb Ipo ce0sl B3BeInBaeT (XOTs HOpoH U
HEOCO3HAHHO) BCE UMEIOIINECS albmepHamugbl. Bel XOTUTE IPOBECTH /1Ba Yaca B CBOE YI0BOJILCTBHE?
Yro myn 3T0ro MokHO caenarb? IIoWTH B KMHO, K MAaCCaKUCTY MJIM MTOCUJETh B KOdeiHe ¢ To0UMOil
kHUro? M y muHAMBUAYaJIbHBIX MTOKYTIATEIEeH, U y 3aKyNITUKOB TOBAPOB MPOMBIIUIEHHOTO Ha3HAUEHUS B
TOJIOBE UIET OAMH U TOT K€ UHTYUTUBHO-MBICIUTEIBHBIN ITPOLIECC.

Oxa3bIBasACh B POJIM MPOJIABLIOB, Mbl YaCTO 110 TEM WUJIM UHBIM MPUYMHAM OTKA3bIBAEMCS OT ATOTO
nporecca. O4eHb PeIKO MPOJABIBI CO3HATEIBHO PA3MBIIUISIIOT O TOM, KAKUM 00pa3oM MX KJIUEHTHI
JIeTAIOT BEIOOP M3 UMEIOIIMXCS ANbTepHATHB. VI3MEeHEeHH B IIeHe, CMEHa MOJIeIH, JaKe HOBasl peKJIaMHast
KOMIIaHHsI MOT'YT BbI3BaTh HEBEPOSATHBIA OTKJIMK CO CTOPOHBI KOHKYPEHTOB B paMKax OAHOM OTpaciy,
OJTHAKO IS TIPEICTABUTEIICH aTbTePHATUBHON OTPACIH STOT IeMapil OOBIYHO OCTAETCS HE3aMEUECHHBIM
OTpacrneBble *KypHabl, TOPrOBbI€ BEICTAaBKU U MOTPEOUTENIBCKUE PEUTHHIH JIUILb YKPETUISIOT
BEPTUKAJIBHBIE CTEHBI, OTJEJIAIONIIE OJHY OTpacib OT Apyroi. OJHaKO Yalie BCEro MMEHHO
IIPOCTPAHCTBO, JIEXKAILEE MEKY aIbTEPHATUBHBIMU OTPACIISIMH, JAET BO3MOXKHOCTh IIPOBECTH
MHHOBALINIO LIEHHOCTH.

Bozemem komnanuio Netjets, cozaaBIyo roiryooi okeaH 101€Boi COOCTBEHHOCTH Ha CaMOJIETHI.
Menee yeM 3a 1Baanarts et Netjets 000orHama 1o TeMaM pocTa MHOTHE aBUAKOMITAHUH, IMEET B CBOEM
pacropsikeHuu 0oJiee MATUCOT - CaMOJIETOB U IpeyiaraeT 6oJiee IByXCOT MATHIAECITH ThICSY PEHCOB B
HOYTH OATOPHI cOTHU cTpaH. B1998 roxy ona Owina npuodperena Berkshire Hathaway u ceromus
SBIISIETCS MYJIbTH MUJUTMAPAHON KOMIaHuen. mpuOsLtu KoTopoit ¢ 1993 mo 2000 rox pocnu Ha 30-35
IPOLIEHTOB eXeroaHo. Ycmex Netjets 00bACHIN ee THOKOCTBIO, COKPAILICHHEM BPEMEHH IIEPesIeToB, 0e3
npoOJIeMHBIM 00CITY)KHBaHUEM, MOBBIIIEHHON HAICKHOCTBIO U CTPATErMYECKUM LIEHOOOpa3oBaHUuEM. A
MCTHHA 3aKJII0YAaeTCs B TOM, 4TO Netjets peKOHCTpYHpOoBaja IPaHMIIBI PhIHKA U CO3/ala COOCTBEHHBIH
roy0oii okeaH Onarojapsi TOMy, 4To 0OpaTuiIa BHUMaHHUE Ha albTepPHATUBHBIE OTPACIIH.



Haubonee BHITOIHBIMU KJIMEHTaAMU aBUAKOMITAaHUH SBIISIFOTCS Kopriopanuu. Netjets paccMoTpena
CYIIECTBYIOIIME allbTEPHATUBBI U OOHAPYKUIIA, YTO KOTJa JIFOAN OM3HECa OTIPABISIOTCS B KOMaHIUPOBKY
CaMOJIETOM, Y HUX €CTh JiBa OCHOBHBIX BapHaHTa: OHU MOTYT JIETETh MEPBBIM MM OM3HEC-KIaccoM
KOMMEPUYECKOTO pelica WK ’Ke BOCII0JIb30BAThCS COOCTBEHHBIM CaMOJIETOM KOMITAaHUH, CIIEIUAIbHO
NpUOOPETEHHBIM U1 KOPIOPATUBHBIX HYX. CTpaTernuyeckuii BOIPOC TaKOB: OYEMY KOPIIOpaIUs
JIeNlaeT TOT WJIM WHOU BBIOOP. BHUMaTENhHO U3y4YHB KITIOUEBBIE (PAKTOPHI, C yYETOM KOTOPBIX KOPHOPALIUU
BBIOHPAIOT MEKY STUMH JIBYMSI BapHaHTaMU, IIPU 3TOM YIIpa3HUB WA MOHU3UB 3HAYEHHUE BCEX
oCTaJIbHBIX (akTOpoB, Netjets co3mana COOCTBEHHYIO CTPATErHIO TOJy0O0ro OKeaHa.

PaccmoTtpuTe cneayromuii Bomnpoc, moueMy KOpHopaiuu sl MOe3IKU CBOUX COTPYTHUKOB
BbIOMpAIOT KOMMepUecKue peiickl? OUeBUAHO, UTO HE U3 JIHOOBU K CTOSHUIO B JJOJTHX OUEPEAX Ha
PETUCTPALIMIO U JOCMOTP, CYMaTOIIIHBIM TIepecaikaM, HOUEBKaM B 3aJIe 0KUJAHUS WU TIEPerOIHEHHBIM
asponoptam. Ckopee, UX MPUBJIEKAET B KOMMEPUYECKUX peiicax JIMIIb OJJUH MOMEHT - LieHbl. C o1HOMI
CTOPOHBI, KOMMEPUYECKHE PEICHI TO3BOJIAIOT N30€XkKaTh BBICOKUX, K TOMY € €THHOBPEMEHHO
BBIIJIAYMBAEMBIX U (PUKCHPOBAHHBIX HHBECTHIIMN B IPHOOPETEHHE MHOTOMMJIITHOHHOTO camouteta. C
JPYToi CTOPOHBI, KOMIIAHUS TOKYIAET JIUIIH HEOOXOAUMOE KOJIMYECTBO KOPIIOPATUBHBIX aBUAOUIIETOB B
roJl, COKpallias IepeMEeHHbIE U3ACPKKU U CHUYKAsl BEPOATHOCTD ITOTEPH JIETHBIX YaCOB, 3a4aCTYIO
BO3HUKAIOIIUX MPU HATUYUH Y KOPIIOPAITUN COOCTBEHHBIX CAMOJIETOB.

Netjeis mpeuIokniIa CBOMM KIMEHTaM OJIHY IECTHAALATYIO IO COOCTBEHHOCTH B CaMOJIETe,
MSTHAALATH OCTAJIBHBIX JI0JIEH KOTOPOTO MOAENEHBI MEXAy APYTUMHU KIHEHTaMU, IPUYeM KaXKJIbIi U3 HUX
MOJIYYaeT MAThAECST JIETHbIX YyacoB B roJl. [1o nene ot 375 000 nomtapos (1UItoc oriaTa yCiayr MUjI0TOB,
TEXHUYECKOTO OOCITY:KMBAHMSI U TPOUYNX €KEMECIUYHBIX PACXOJIOB) BIAAENbIbI MOTYT IPUOOPECTH OO B
CaMoJIETE CTOMMOCTBIO B 6 MHJUIMOHOB J10JU1apoB’. TakuM 06pa3oM, KIIMEHTHI MOJB3YKOTCA BCEMH
y100CTBaMH YaCTHOT'O CaMoOJIeTa 0 [IeHe KOMMepUuecKux aBuabuneToB. CpaBHUB MyTEHIECTBHE MEPBHIM
KJIACCOM C TIOJIETOM Ha YacTHOM camoiiete. HarmmonansHast Accoumanus [lenoBoit Apuanuu (National
Business Aviation Association) oOHapy»KuJja, 4To, €CJIA CJI0KHUTh BCE MPSIMbIC U KOCBEHHBIC 3aTPaThl - HA
OTEJH, MIUTAaHUE, BpEeMs IIepesieTa, IPOYUe pacXobl, - CTOUMOCTb MOJIETOB NEPBBIM KJIACCOM
KOMMEPUYECKOI aBUaKOMITAHUN OKaKeTCs 3HAYUTENbHO BhIlIe. [Ipu ananu3e peHTadebHOCTH
THIIOTETHYECKOTO ITyTENIeCTRBHS YeThIpex naccaxupon 3 Helo- Mopka B OCTHH, 0Ka3a10Ch, 4TO 3aTPATHI
Ha KomMepueckuit peiic coctaBwin 19 400 nomnnapos, a Ha moJjeT B yacTHOM camosiete - 10 100 qostapos.
Uro kacaetcst Netjets, TO Ipy 3TOM KOMITAHUU YAAeTCs M30€kKaTh HEMOMEPHBIX (PMKCHPOBAHHBIX
U3JIEPKEK, I TOKPBITHS KOTOPBIX IPYrHe aBUaKOMITAHUU MBITAIOTCS 0 0TKa3a 3alloJIHATh MacCaKupaMu
Bce OoJiee 1 Oosiee KpylnHbIE IO BMECTUMOCTH caMoJieThl. biarogaps MeHbleMy pa3mMepy camoJIeTOB,
UCTIOJIb30BAHUIO HE CAMBIX KPYITHBIX PErHOHANBHBIX a3PONOPTOB U OTPAaHHUEHHOMY YHCITy MepCOHaa,
Netjets CBOIUT U3IEPKKU K MUHUMYMY.

UrtoObl TOHATH OCTAJIBLHYIO YacTh GOpMyIIbl, puMeHseMol Netjets, 3anaiite cebe
IPOTUBOIOJIOXKHBIA BOIPOC: MOYEMY JIFOAM MPEANIOUUTAIOT JETaTh KOPIIOPATUBHBIMU CaMOJIETAMH, a HE
KOMMEpPUYECKUMU peiicaMu? Yk KOHEYHO HE 3aTeM, YTOOBI BEIOpAChIBATh MUJUIMOHBI A0JJIAPOB Ha
npuoOpereHre camoseToB. M He 3aTem, 4TOOBI IepKaTh NEePerpy>KEHHBIN J1eaMu JIETHBIN OTe,
KOTOPBIA My4YaeTcCs C paCIUCAHUSAMHU U PElIEHUEM BCeX MPOYNX aIMUHUCTPATUBHBIX BOIIPOCOB. 1 He
3aTeM, 4TOObI TUIATUTh 3@ TAK HA3bIBAEMBIE PEHCHI KIIOPOYKHAKOMY, KOT'/1a HaJ10 IEPErOHATh CaMOJIeTe
0a3bl Tyaa, rae oH norpedyercs. Ckopee, KOpMopauy MOKyHalT YaCTHBIE CAMOJIETHI JIsl TOTO, YTOOBI B
3HAYUTENBHOM CTETIEHN COKPATUTh BPEMS Pa3be3I0B, U30€KaTh CyeThl MEPEMOTHEHHBIX a3pPOIOPTOB,
JIeTaTh U3 OJIHOM TOYKH B APYTYI0 0€3 MOCaJ0K U MEepecaiok U MoydaTh 3HAYUTENbHYIO BBITOY OT Oosee
pe3yIbTAaTUBHON U SHEPTUYHON PabOTHI PYKOBOIUTENEH, KOTOPHIE, €Ba MPU3EMIIHBILIUCH, YK€ TOTOBBI
Oesxath o fenaM. Netjets BRICTpOHIIa CBOIO CTPATETHI0O KIMEHHO Ha ATHX MpeuMyllecTBax. B To Bpems kak
70 IpOLIEHTOB KOMMEPUYECKUX PEHCOB CaIMIMCh U B3JIETAJIN JIUILb U3 TPUJLATH a3pPOIIOPTOB Ha BCEH
tepputopun CIIA, Netjets nmpennoxkuna q0CTyM elle K IATH € MOJIOBUHOM ThICSIUaM a3pONOpTOB,
pa3dpocaHHBIX 0 BCEH CTpaHe U HaXOSAIIMXCS B HETIOCPEACTBEHHOH OJIM30CTH OT OM3HEC - IIEHTPOB.
[Tpu MexayHApOAHBIX MEpesieTax Balll CaMOJIET MPUOBIBAET MPSAMO K TAMOXKHE.

BcnenctBrue BO3MOKHOCTH OCYIECTBICHUS MPSIMBIX MEPEIETOB U3 ITYHKTA B MYHKT U
YBEJIMYUBIIIETOCS B pa3bl UKCIA a3pPOIOPTOB, Te MPU3EMIISUIUCH CAaMOJIEThI, OTIANA HYXK/1a B IIepecaaKax;
Ha MO0E3/IKH, BO BpeMs KOTOPBIX paHee NPUXOIUIOCH LYK HOUb JOKHUIATHCS CIEIYIOIIEro caMoJIeTa,
Tenepb YXOAUT OJIUH-EAMHCTBEHHBIN JIeHb. BpeMsi MeKIy BbIXOI0M U3 aBTOMOOMIISA U BBLIETOM
u3MepseTcs He yacaMi, a MuHyTamu. Hanpumep, B TO Bpemsi Kak KOMMEpYECKUH peiic u3 BammHrrona B
CakpamenTo o0bruHO anutcs 10,5 gaca, camonery Netjets Tpedyercst Bcero 5,2 daca; u3 [lanm-Crpusre B
Ka6o-Can-JIykac koMMepUecKuii peiic mpogomkaercs 6 4acos, a peiic Netjets-scero 2,1 waca®. C



nomortibio Netjets yanock 3HaYUTENFHO COKPATUTDh 0011ee BpeMs MOE3KH.

BeposiTHO, caMbIM NPUBJIEKATEIbHBIM SBJISIETCS TO, YTO Balll CAMOJIET BCET/1a TOTOB K BBUIETY
CIIyCTs YeThIpe 4aca rociie Bbi3oBa. Eciu camonet ceituac HepocTymeH, Netjets 3agpaxtyeT amns Bac
npyroii. M mocnennee - B cucke, HO HE MO 3HAYEHUIO - 3TO TO, 4TO Netjets 3HauuTeIbHO MOBBICHIIA
0€301MacHOCTb U MPEJIOKUIA KIIMEHTaM UHIUBUyalbHOE 00CTYKMBAHUE B TIOJIETE, HAIIPUMED,
BO3MOXHOCTb ITOJTyYUTh HA OOPTY CBOM JTFOOMMBIE OJTI0a U HAITUTKH.

JlaB xIMeHTaM TO Jy4lliee, YTO MOXKHO OBLIIO B3SITh OT KOMMEPUYECKUX PEHCOB U YaCTHBIX
CaMOJIETOB, U COKPATUB BCE OCTATbHBIE (PakTOpbl, Netjets OTKpbliIa HOBBIH MYJIBTH MUJUIAAPTHBIN
roiay0oii okeaH, rJie KIMEeHTHI MOIy4aad YA0OCTBO U CKOPOCTh YaCTHOTO CaMOJIeTa MO HU3KOM
(DUKCUPOBAHHOM LIEHE U ¢ HU3KUMH MIEPEMEHHBIMH U3JIEPKKAMH, XapaKTePHBIMHU JITTH KOMMEPUYECKHUX
peiicoB (cMm pucyHok 3-1). A kak xe koHKypeHThI? Ecnu Beputh Netjets, 3a mocneaHue ceMp JeT
NpeOCTaBICHHEM JI0JI€BOM COOCTBEHHOCTH HA CAMOJIETHI, 3aHSIIUCH MATHAECAT CEMb KOMITAaHUI; U3 HUX
u3 OM3HECA YILTH POBHBIM CYETOM MSATHAECST CEMb.

KpynHuelimmii ycnex B 00JaCTH TeleKOMMYHUKalUi, HauaBuiics B Snonuu ¢ 1980-x ronos,
TOKe OepeT Hauano u3 paccMarpuBaemMoro Hamu [lepBoro myTu. 3/eck HOWAET pedb O 3aMylEeHHOM
kommnanueir NTT DoCoMo B 1999 rony npoekte i-mode. Ycmyra i-mode n3MeHna crnocoOsl 00IeHus 1
noctyna k uHpopmanuu B SAnoruu. NTT DoCoMo noHsina, Kakum 00pa3oM MOXKHO CO37aTh TOTy00i
OK€aH, KOI'/Ia 33JlyMajlach O TOM, [TI0YEMY JIFOJIU BBIOMPAIOT MEXKAY MOOMIBHOM CBsA3bIO U MIHTEpHETOM.

[Tocne cHATHS OrpaHUYEHUHN B SATTOHCKOW TEIEKOMMYHHUKAIIMOHHON MHAYCTPUU HA PHIHKE
HOSIBWINCH HOBBIE KOHKYPUPYIOIIME KOMIIAHUH, a IIEHOBBIE M TEXHOJIOTMYECKHE TOHKH CTaIH OOBIYHBIM
JIEJIOM B pe3yNbTaTe U3JEP>KKU POCIH, a CPETHUHN JOXO]] OT MOJIb30BaTEN Maall.

PUCYHOK 3-1
Crparernueckas kanBa NetJets
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Monersl Ha YACTHBIX
dy - - - = o - A
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A _ - ~
- 'y a _h_' - f_—_.\f"—,-"
Kpuean uennoct Netdets
g 5N
u , gols = 9
* L Kommepuyecxme aBMaKOMITAHWUH
| . Nonets NepBbiM U SUIHEC-KNECCOM
Huaxuii 0
I | | | | [ ]
Uena HeobBxogw-  3atpartsl Ha Obwan Mpocrtota MubkocTe Obeny-
(PukcupoBsaH- MOCTBE NOPOoXHNE CKOpOCTE nyTewecTava “ xugaH1e
Han Npu ocnyxnBaTtk pelcsl nepenera (T4 Hanex- B nonete
NOKYNKE camaneT(yn- PErMCTPAaLMA, HOCTHL
camonera +  paBneHwe U TaMOXKEHHbLIA
BapbMPYID-  BOAMHMHWCTPW- KOHTPOML W
wancs - posaHne) T.4)
noneTa)

NTT DoCoMo BbIpBanach U3 3TOT0 aJOro OKeaHa >KeCTOKOH KOHKYpPEHIIHH, CO3/IaB ToJIy0oii OKeaH
OecrpoBOJHOM Mepeiauu He TOJIBKO T0JIoca, HO U TeKCTa, JAHHBIX U N300pakeHUH.
NTT DoCoMo 3ananace BOIPOCOM, UTO SBJIETCS OTINYUTENBHBIMU CHIIBHBIMU CTOpOHamMH MHTepHeTa
110 CPaBHEHUIO C MOOMIIBHOH CBSI3b10, U HA000pOoT. X0Tst MHTepHeT mpearaeT 6€CKOHEYHOE KOJIUYECTBO
UH(POPMALIUHU U YCIYT, K CAMBIM MOMYJISIPHBIM «(UIIIKaM - OTHOCHIIACH SJIEKTPOHHAS IOYTA, OOBIYHAS
nHpopmalys (Hanpumep, HOBOCTH, IPOTHO3bI MOTObI U 0a3bl TeNe(hOHHBIX HOMEPOB) U pa3BiiedeHUs (B
TOM YHCJI€ UTPBI, CIIOPTUBHBIE MEPOIIPUATHUS U My3bIka). K OCHOBHBIM HestocTaTkaMm MHTepHeTa



OTHOCHJIACh BBICOKAsi CTOMMOCTh KOMIIBIOTEPHOTO 000pYI0BaHUs, MEPEU30bITOK HHPOPMAIUH, T0CaIHAS
HEOOXOMMOCTh 3aHUMATh TelIe(hOHHYIO JTMHHIO, YTOOBI BOWTH B CETh, U CTpaX Mepe] nepeaaveii yepes
HuTepueT nHpopmaimu o KpeauTHoi kaprouke. C Ipyroit CTOPOHBI, K TOCTOMHCTBAM COTOBBIX
Tes1e()OHOB MOKHO OBIIIO OTHECTH WX MOOMIJIBHOCTD, TIEpeiady ToJI0ca U MPOCTOTY UCTIOIH30BAHUSI.

NTT DoCoMo u3baBuiia KIMEHTOB OT HEOOXOUMOCTH BEIOMPATh MEXKIY STUMHU JBYMS
BapHaHTaMH, HO HE CTaJla CO3/[aBaTh HOBYIO TEXHOJIOTHIO, @ MMPOCTO C(OKYCHPOBATIACh HA TTIABHBIX
npeumMyiecTBax MHTepHEeTa B cpaBHEHUH ¢ MOOMIBEHBIMU TeneoHamu, 1 Ha000poT. Bee nmpoune
(axTOpHI KOMITAHHS YIIpa3HUIIA UM CHU3WIA. Y CO3/IaHHOTO €10 YI00HOTo HHTep(delica ecTh OaHa
npocTas KHOMKa «i-mode» (1 03HauaeT «MHTePaKTUBHBINY, « IHTepHET», «MH(pOpMaLUD» U aHTIHICKOe
mMectonMenue «I» — «s1»), HaxaB KOTOPYIO MOJIb30BaTEIh MOXKET HEMEJICHHO TOIYYUTh IOCTYII K
HECKOJIbKUM MONYJSpHBIM «(puiiikam» B MIHTepHeTe. UTOOBI He 3arpy»aTh Bac 0€CKOHEYHOMN
UH(pOpMaLKeH, Kak 3TO OCTOSHHO MPOUCX0IUT B IHTepHeTe, KHOIKA — «i-mode» BBIMOTHAET (QYHKIIMH
KOHChEpIKa B OTeJe, COeIMHSS BaC TOJIBKO C 3apaHee BEIOPAHHBIMU U OJ00PEHHBIMH CalTaMH,
MPEIOCTaBISAIOMUME Hanbosee nomysipabie B UHTepHeTe yeimyru. Omo mo3BoJisieT ObICTPO U 6€3
npobiieM opueHTHpPOBaThCs B ceTu. HecMoTpst Ha To, 4To TenedoH ¢ pexxuMoM i-mode cTout Ha 25
IPOIIEHTOB JJOPOXe OOBIYHOTO, 3Ta CyMMa BCe ke 3HauuTeNIbHO HIke ctoumocTH 11K, a renedon
o0ecrnevnBaeT BHICOKYIO MOOUIBHOCTb.

Bonee Toro, moMuMo TOI0COBOM CBSI3H, cUCTEMa i-mode UCTIONB3YeT MPOCTYIO OUILTMHTOBYIO
yciyry, 01aroiapsi KOTOpOH MOJIb30BATENb €KEMECSIUHO MOTYYaeT eUHBINA CUET, B KOTOPOM
NIepEYNCIICHBI BCE MCTIONIb30BAaHHBIE Uepes i-mode ceTeBble YCayTru. DTO 3HAYUTEIHHO CHUKAET
KOJIMYECTBO CYETOB, OTYyYaeMbIX MOJIH30BATENSIMHU, 1 OCBOOOXKIaET OT HEOOXOAMMOCTH COOOIIIEHUS
UHPOPMALIUU O KPETUTHON KapTOUKe. A TIOCKOJIBKY yciyra i-mode aBTOMaTH4eCKH BKITIOYAETCS BCSIKHUIA
pa3 npu BKIIIOUEHUU TenedoHa, MoJIb30BaTeH BCETAa MOACOEANHEHBI K CETH U UM HE HaJl0 BOBUTHCS C
BBOJIOM JIOTHHA.

TouHO Takke HU OOBIYHBIN COTOBBIN TenehoH, HU [/K He MOTYT KOHKYPHUPOBAB CO CBOCOOPa3HOM
KPHBOH IIEHHOCTH Telae(oHOB, ocHammeHHbIX i-mode. K koniy 2003 roga 4ucio NOAMUCYUKOB STON
yeayru gocturio 40.1 MUIIIHMOHA, a TOXOABI OT Iepeaun JaHHbBIX, H300paXKeHHU U TEKCTa BBIPOCIH C
295 MumoHoB #eH (2,6 muuinoHa aoutapoB) B 1999 roay no 886,3 mmmuapaa iieH (8§ MuuinapaoB
nosmapoB) B 2003 Yemyra i-mode He mpocTo nepeMaHuiia KIMEHTOB y KOHKYpeHToB. OHa B
3HAYUTENBHOM CTETIEHN paCIIMpHiIa PHIHOK, MPHUBIIEKIIA A HETO MOJIOBIX U B3POCIHBIX MOIH30BATENECH U
IpeBpaTUIIa MoJIb30BaTesel TOJIBKO FOJI0COBOM CBSI3U B MOTpeOUTENeH Mepeiayn Kak rojioca, Tak u
JTAHHBIX.

Kak 370 HU cTpaHHO, €BpOMeiicKie U aMepUKAaHCKUE TOIPaskaTeNH, OMBITABIINECS OTKPHITh
aHAJIOTMYHBIN TOIy0Ool OKeaH Ha 3anaje, ycrexa rnoka He goounuce. [louemy? Ilo Hamemy MHEHUIO, OHU
MPUJIATAIOT CIUIIKOM MHOTO YCHIINHN, (OKYCHUPYSCh Ha IPEIOCTABICHUN CAMOM CII0KHOM TEXHOJIOTHUH,
WAP (mpoTokosn 6ecripoBOJHOTO JI0CTYIIa), BMECTO TOTO, YTOOBI 3aHUMATHCS PEAOCTABICHHEM
UCKJTIOYUTETFHONW IEHHOCTU. JTO 3aCTaBUIIO UX M3JIHILIHE YCIOKHUTH CBOU MPETIOKEHHS, KOTOPBIM
TENephb HE XBATACT MPOCTEHIINX IJIEMEHTOB, CTOJIb IEHUMBIX OCHOBHOM MAacCOM I0JIb30BaTEIEH.

EcTtb MHOXECTBO APYrux UCTOpUil 00 ycrexe, repou KOTOPBIX CYMENH BITISIIETHCS B
aJbTEPHATUBHBIE BO3MOKHOCTH M CO3/1aTh HOBBIE pblHKU. PupMa Home Depot npemiaraer sakcrepTusy
poheCcCUOHATLHBIX MOAPSTYMKOB MO0 OOHOBJICHUIO KUIJIHILA TI0 3HAYUTENHHO 00Jiee HU3KUM IIeHaM,
HEXXeJH NpUoOpeTeHHEe CTPOUTENBHBIX MAaTEPHAJIOB U HHCTPYMEHTOB B XO3SIICTBEHHBIX Mara3uHax.
[TpennoxuB KIueHTaM Haubosee 3HAUNTENIbHbBIE MPEUMYIIECTBA 00EUX albTePHATUBHBIX OTpacieil - u
yIIpa3HUB WA COKPATHB Bce mpoune GaxTopsl, - pupma Home Depot npeobpazoBaina JTaTeHTHYIO
NOTPEOHOCTH B YIYUIICHUH KHIIIUII B pEAIbHYIO, IPEBPATHB 3ayPSIHBIX BIAJIENbIIEB KUIbs B TBOPIIOB.
Kommnanust Southwest Airlines oOparuia ocoboe BHUMaHHEe T1a aBTOMOOMIIHN KaK aJbTePHATUBY
camoJieTaMm, MpeaoKUB KIMEHTaM CKOPOCTh BO3IYIIHBIX IMyTEIIECTBUHN MO 1IeHe TOe3/IKH Ha aBTOMOOMIIe
U cO3/1aB ToJy0ol OKeaH MepesieTOB Ha OJIMIKHHUE PACCTOSTHUSI.

To xe camoe crenana u Intuit - yBuaena B KapaHalie IJIaBHYIO aJbTepPHATUBY KOMITbIOTEPHBIM
nporpaMMam Jjisl BeJIeHHUs TMYHBIX (prHAHCOB U pa3zpadorana 3abaBHoe HecnoxHoe [10 Quicken.

Kakwue otpacim, MO>XKHO Ha3BaTh albTePHATUBHBIMU Batiei? [loueMy KIMEHTHI BHIOMPAIOT MEXKIY
HuMu? OOpatuB 0co00e BHIMaHKUE Ha KITFOYEBBIC (DaKTOPHI, KOTOPHIC 3aCTABIISIOT MMOKYyIIAaTee BRIOUPATh
MEX]y allbTEPHATUBHBIMH OTPACISIMH, U OTOPOCHB WJIM CHU3MB 3HAUYEHUE BCEX MPOYUX (PAKTOPOB, BHI
MOYETe CO3/IaTh roJy00i OKeaH HOBOTO PHIHOYHOT'O MIPOCTPAHCTBA.



[MyTb BTOpON: PaccMoTpeTb cTpaTermyeckme rpynnbl OTpacnm

MoxHo co3aaTh royiy0oi OKeaH, pacCMOTPEB aJbTEPHATUBHBIE OTPACIIH, & MOKHO OTKPBITH B HETO
IIyThb, UCCIIEJIOBAB CTpaTernyeckue rpymnmsl. CTpaTernyecKUMU IPyIIaMy Ha3bIBalOT KOMIIAHUH,
JEICTBYIOIME B OJJHOM OTPAciIi U UMEIOLINE CXOKUe cTpaTeruu. B GonbpmMHCTBE OTpaciei Bce
KOMITaHUU MOTYT OBITh OObEAMHEHBI B HEOOJIBIIOE YUCIO CTPATETHUYECKUX IPYII HA OCHOBE UMEIOIIUXCS
pa3Inyuil B UX CTPATErUsX.

Crparternueckue rpymnibl MOKHO BBICTPOUTH B IPUOJIN3UTEIEHOM HEPAPXUUECKOM MOPSIKE 110
JIBYM TIOKa3aTessaM 1ieHa U 3 (HeKTUBHOCTh padoThl. KaXkplii CkayoK 1IeHbl UIMEET TEeHAECHLIUIO
COOTBETCTBOBATh TAKOMY K€ KAUECTBEHHOMY CKAauKy B YPOBHE UCIIOJIHEHUS. bOJIBIIMHCTBO KOMIIaHUM
yIIeIsieT OCHOBHOE BHUMAHUE YITYUILIEHUIO CBOEH MO3UIIMKA OTHOCUTENIHO KOHKYPEHTOB 8 OAHHOL
ctpareruueckoii rpymre. K npumepy, Mersedes, BMW u Jaguar crpemstcs o0orHath Apyr Apyra B
CErMEHTE POCKOIIHBIX aBTOMOOWIIEH, a MPOU3BOIUTEIN SKOHOMUYHBIX MOJIEJIEH CTaparoTCs MPEB30NTH
KOHKYPEHTOB B CBOE€H cTpaTernueckoii rpynne. OfHaKko HU OJJHa CTpaTernyeckas rpyimna He oOpaiaer
yepecuyp MHOIO BHUMAHUS Ha JEUCTBUSA IPYrOM, IOCKOJIBKY C TOUKH 3PEHMS IPEIIOKEHHS Ta HE
IIPEJCTABIISIETCS KOHKYPEHTOM.

Koy kx co3nanuio roay6oro okeana yepes CyleCTBYIOIINE CTPATErHueCKUEe MPYIbl 3aKJII0YaeTCs
B TOM, YTOOBI OTOPOCUTH 3T Y3KHE B3IJIA/IbI U OHAThH, KaKUe (GaKTOPHI BIUAIOT HAa PELICHUE KIMEHTOB,
JIEJIAI0IIUX BHIOOP MEKYy HECKOJIBKUMHU IPYIIIaMHU U 00pallarouxcsi K MeHee Uiu 06osiee Joporum
IIPEUIOKECHUSIM.

BossmeMm Curves, TeXacCKyr0 KOMITAHHIO, 3aHUMAONIYyocs ¢putTHecoM uist skeHuH. C 1995 roxa
- MOMEHTA MOJIyYeHHsI JIMIIEH3UH - 3Ta KOMIIAHUS Hayaja pacTH Kak Ha APOXIKax M MPUBJIEKIa Ooiee
JIByX MUJUJIMOHOB WJIEHOB B 00Jiee YeM LIECTH ThICSIUaX rOpo/I0B, a OOIIUI ee 10XO0 MPEBBICUI MIJLIHAP/]
J0JU1apoB. B cpeaHeM KakIple YEThIPE Yaca B MUPE OTKPBIBAETCSI HOBOE 3aBEJICHUE T10]] BBIBECKON
Curves.

IToMuMoO Bcero npoyero, TakUM poCTOM KOMITaHUS IIPAKTUUECKHU IIEITMKOM U IOJHOCTBIO 00s13aHa
«capadaHHOMY Paguo» U IpYKECKUM pekoMmeHanusam. [Ipu aTom cHayana kazanocsk, uto Curves
HAalleJINJIach Ha y)K€ NIEPEHACHIILEHHBIM PIHOK U HAMEPEBAETCS IIPOTAJIKUBATH CBOE IPEUI0KEHHE
KJIMEHTaM, KOTOPbIM OHO HU K Y€MY, J1a U B CPAaBHEHUU C TE€M, UTO MpeJiaraju KOHKYpEHTbI, OHO SIBHO
npourpeiBaiio. B neifictButenbHoCcTH ke Curves pe3ko yBeauuuia Cpoc B aMEpUKaHCKOM O0Tpaciu
¢duTHECA U OTKpbLIA AJis ce0sl OrPOMHBIN HEHCCIIEA0BAHHBIN PIHOK, UCTUHHBIN r0J1y00l OKeaH JKEHIIMH,
0€3yCHeIHO NBITAIOIINUXCS COXPAHATh POPMY C TOMOILBIO TPAaBUIBHOTO GuTHEca Curves BHICTpOMIIA
CBOIO CTpATETHIO Ha O€3yCIOBHBIX MPEUMYIIECTBAX JBYX CTPATErMUECKUX TPYIII, ACHCTBYIOIIUX B
¢utnec - unnyctpun CLIA- TpaIuIIMOHHBIX 03A0POBUTEIBHBIX KIIy0axX U JOMALIHUX IporpaMmax
yIpaXXHEHUI, - a Bce Ipoyee (PakTopbl ypa3JHUIA WIH CHU3MIIA.

C oxHoit croponsl, oTpacis ¢putHeca B CIIIA nepenonHeHa TpaAULMOHHBIMU (DPUTHEC-IICHTPAMHU
JUISL MY>KYUH U JKEHIIMH, IPeIaralolMMH BECh CIIEKTP YIPaXKHEHUH HA TPEHaXKepax U CIIOPTUBHBIX
3aHATHH U PACHOJIOKEHHBIMU B O0raThIX pailoHax ropoja. MIx MoaHbIi qu3aiiH mpeqHazHaueH JUis
pa3MelIeHtsl B HUX J10pOrocTosiero odopynosanus. Tam nmeeTcst NOaHbINA HAOOp MPUCTIOCOOICHUM JTst
a’poOUKH U CHIIOBBIX YIIPaXXHEHUH, 6ap ¢ cokamu, IpoQecCuoHaNbHbIe HHCTPYKTOPBI U IPEKPacHbIE
pa3aeBalKy, IUTIOC AYIIM U CAyHbI, IOCKOJIbKY KIIMEHTBI IPUXOJAT CIOJa, YTOOBI U OOOIIATHCS, U
I03aHUMaThcs cnopToM. JloOpaBinchk, HAKOHEl, A0 03JOPOBUTENILHOTO KITy0a, KIIMEHTHI, KaK MPaBUJIO,
IIPOBOJIAT TaM MUHHUMYM 4ac, a Jale ABa. YIeHCKre B3HOCHI 3a 6ce 3TO, KaK MPaBUJI0, COCTaBIISIOT
nopsaka 100 nomiapoB B MecsIl HEAEWIEBO, IPU ATOM OYEBUIHO, YTO PHIHOK OCTAHETCS
BBICOKOKAaYECTBEHHBIM U HeOoubuM. [loceTurenu TpaguiMOHHBIX (GUTHEC - IIEHTPOB COCTABIISIFOT JIUIIb
12 npoLeHTOB OT BCEro HaceleHHs U B OOJIBIIIMHCTBE CBOEM JKUBYT B KPYIHBIX ropoaax. Pacxozab! Ha
COJIepKaHue OJTHOTO LIEHTPa, MPEIOCTABIISAIONIETO CTAHAAPTHBIA Ha0op yciIyT, cocTaBisioT ot 500 000
JI0JUTAPOB 10 MMJUIMOHA C JIMIIHKUM, B 3aBUCUMOCTH OT PaCIOJIOKEHUS.

Ha npyrom koHIie ciekTpa HaXOAUTCS CTpaTeruyecKkas rpyIa, 3aHMMaromascs nporpaMMaMy
YIPaKHEHHUH, BBITIOJIHAEMBIX JI0Ma, - MCIIOJIb3Ysl BUAE03AIIMCH, KHUTH U KYPHAJIBI C COOTBETCTBYIOIIUMU
peKOMEHIaUUAMU. DTU IPOTPaMMBbI ITOUTH HUYETO HE CTOSAT, I€JIat0TCs IoMa U, KaK MpaBujo, TPEOyOT
HaJIM4Msl MUHUMAJIBHOTO (2 TO U BOBCE HUKAKOT0) 000py10BaHuUs AJs 3aHATUN. IHCTPpYKIIMI MUHUMYM,
JTaeT UX aKTep Ha BUAEO3AINCH, WU K€ UCIOJIB3YIOTCS OOBSCHEHHS U KApTUHKU B KypHaJlaX MU KHUraX.

Bomnpoc 3akimtodaercs B ciaeyroeM, YTO 3aCTaBIsAET KEHIUH JeJIaTh BHIOOD B MOJIb3Y
TPaJIUIUOHHBIX (DUTHEC - LIEHTPOB WJIM K€ MPOrpamMM YIpakHEeHUl 1oma. boabIIMHCTBO KEHITUH



OTKa3bIBa€Mcs UATU B 03/I0POBUTENBHBIN KITy0, I/le X O’KUAIOT CIIEeLUalIbHbIE TPEHaKEPbI Oaphbl ¢
COKaMH Pa3JIeBAIKH C CAyHaMH, OACCEHHBI 1 BO3MOXXHOCTh BCTPETUTh M30panHuKa. CpeaHss *KEeHIIHA HEe
aTJIETUYECKOTO TEJIOCIOKEHHS BOBCE HE XKAXKIET CTOJIKHYTHCS C MY»KYMHOM B TOT MOMEHT, KOTZja OHa
Oy/IeT BBIMIOTHATH YIIPaXKHEHUS 1 HE3HAKOMEI[ CMOXKET YBUJETh U3bsHBI ee urypsl. Eit coBcem He
XOYETCSl CTAaHOBUTBCS B 0YEPEb K TPEHAXKEPaM, Ha KOTOPBIX €I11€ U NIPUIETCSI MEHATH BEC WIH YTOJI
HaKJIOHA Jiekaka. J[A 1 cBOOOAHOE BpEMsI CTAaHOBUTCS /ISl CPEAHEN KEHIIMHBI BCe OOJIbLIEH pEeAKOCTBIO.
OueHp HE MHOTHE JJaMbl MOTYT MTO3BOJIUTH c€0€ HECKOJIBKO pa3 B HEAEIIO MPOBOJAUTH YaCOK-IPYroil B
¢utHec nentpe. Kpome Toro a1t 60IBbIIMHCTBA KEHIIMH 10pora B pUTHEC LIEHTP, HAXOSAIIUICS B
LIEHTPAJIbHON YacTH ropojia, oMpayaercs TpauKoM, 4TO JIUIIb YCUIIMBAET CTPECC U He NpUOaBIseT
YKEJIaHUs JIMIIHUHN pa3 TyJla OTIPaBISATHCS.

BbixoauT, 4T0 OOJMBIIMHCTBO KEHIIMH AeIaeT BEIOOp U MOJIb3y (PUTHEC LIEHTPOB JIHIIb 110 OJHON
€MHCTBEHHOHN BECKOW NpUYMHE. J[OMa CIMIIKOM JIETKO HAaUTH IIOBOJ OTBEPTETHCS OT YIPAKHEHUI.
TpynHo, He Oyayuu (paHaToM criopra, MOAYMHATHCS AUCLMIIIMHE 3aHATHH, HAX0ACh Y ce0s 1oma. A
YIPa)XHEHUsI B TPYIIE, B OTIIMYUE OT YIPA)KHEHUH B OJIMHOUKY, CHJIIBHEE MOTUBUPYIOT Y BOOAYILEBIISIOT
JKeHuuHbl, Bce Taky BBIOMpArOIIMe YIPAaXXHEHUS Ha JOMY, JAEJal0T 3TO B IEPBYIO OYEpeb Paau
SKOHOMMHU BPEMEHM, HU3KHX 3aTpaT U yEIUHEHHOCTH.

Komnanus Curves co3aana cBoil roiay0oii okeaH, 103auMCTBOBaB Y 3TUX CTPATErMYECKUX TPYII
SIBHBIE CHJIBHBIE CTOPOHBI U OTOPOCUB WJIM CHU3UB BCe Tpoure (GakTopsl (CM. pucyHok 3-2). Curves
OTKa3ajach OTO BCeX aTpHOyTOB TPaJULMOHHBIX (PUTHEC - LIEHTPOB, HE MPE/ICTABIABIINX UHTEpEca A
YKEHIIH B 1[EJIOM. YIIUIO B MPOILIOE U300UIHe CIEIUaIbHBIX TPEHAXKEPOB, eabl, SPA - mpoueayp,
OacceilHOB M JJake pa3/IeBaJIOK, BMECTO KOTOPBIX ObUIM YCTAHOBJICHBI 3aHABEIIEHHbIE KAOMHKH.

Omymenus ot nocemieHus kiry6a Curves CUIbHO OTINYAIOTCS OT TE€X, KOTOPbIE OCTAIOTCS MOCIE
TUIHMYHOTO (UTHEC IeHTpa UieHsl kiy0a (Janeil BXOIAT B 3AJ1, Iie TpeHaXXepbl (0OBIYHO OKOJIO AECATH
HITYK) BBICTPOEHBI HE PSAAMHU, TIEPETHEN CTOPOHON K TENEBU30pY (KaK B OOBIUHBIX (PUTHEC-LIEHTPAX), a
KPYI'OM, YTOOBI 3aHMMAIOLIHECS MOTJIM OOMEHHUBATHLCS PEIJIMKAaMM U TI0Iy4aTh YAOBOJIBCTBUE OT
nporecca.

B mupkynsaropHoii cucreme TpeHnpoBok QuickBit ncnonp3yroTes rupaBIMuecKiue TpeHaxephl?
KOTOpbIE HE HY)KJAIOTCS B PETYJIHMPOBAHNHN, OHU O€3011aCHBI, IPOCTHI B UCTIOJIb30BAHUH U HE BBITIISIAT
yrpoxatoiie. byayun pa3paboTaHbl clielMaIbHO AJIS )KEHILUH 3TH TPEHAXKEPhl CMATYAOT HAPSDKEHUE U
MO3BOJIIOT HAapallMBaTh CHIIy U MYCKYJIbl. Bo Bpems ynpaskHEeHuH KEHIUHBI MOTYT II€PEroBapuBaThcs U
noJ0aapuBaTh Ipyr Apyra, HalOJHEHHAas OOIEHHEM U He OMpadaeMast OLIeHKOH atMocdepa oueHb
OTJIIMYAETCs OT TOM, KOTOpasi HApUT B OOBIYHBIX (PUTHEC IeHTpax. Ha creHax oyeHb Mayo WM BOOOIIE HET
3epKaJl, KaKk HeT U JIFOOOMBITHBIX MY>KUMH. JKEHIIMHBI IBUTAIOTCS IO KPYTY, IEPEXO0/Is OT OJHOTO
TpEeHaXKepa WM MaTa JJis a3pOOUKH, K IpyrOMY M Ha TPEHHPOBKY YXOJAMT BCETO TPUILATh MUHYT. B
pe3ynbTaTe NPOBEJCHHBIX PeoOpa3oBaHuil U (OKYCUPOBAHUS JIMIIb Ha BXKHEHIINX KOMIOHEHTAxX
oOciykKMBaHUA 1IeHa 3aHITUH ynana 10 30 1o1apoB B MECSI OTKpPbIBas MMyTh Ha 3TOT PhIHOK IIMPOKUM
MaccaM >keHIIMH. [leBu3 kiry6a Curves Mor Obl 3ByuaTh Tak «Tpatrs He OoJblile, YeM Ha Yaliky Kode B
JI€Hb, BBl MOYKETE OOPECTH 370POBBE, BBINIOIHSS IPABUIIbHBIE YIIPAKHEHUSD.

PUCYHOK 3-2
Crparernueckas kansa Curves
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Curves npeiaraeT BbIJJAIOLIYIOCS LIEHHOCTb, OTPAXKEHHYIO Ha pUCYHKE 3-2 Mpu HU3KUX
u3iepKKax. B OTKpbITHE TPaAULIMOHHOTO 030POBUTEILHOIO Ki1y0a Hy* HO Bi10kUTh oT 500 000 10
MUJUTHOHA J0JI1apoB; nHBeCcTUIMHU B Curves coctasisitor oT 25 000 go 30 000 gommapos (ecnu HE
yuutbiBaTh 20 000 nonapoB Ha omary gpaniun3bl). Takas pasHULA OOBSICHACTCS TEM, YTO KOMITAHHS
OTKa3aiach OT LeJ0i Macchl (hakTopoB. [lepeMeHHbIe U3IEPIKKHU TaKKe 3HAYUTEIIbHO HUKE - MEHbIIIE
pacxo/ipl Ha OIJIaTy MepcoHasla U 00CIyKMBaHUE TIOMEILEHHH, TOCKOJIbKY KITyO 3aHUMaeT ropasio
MmeHb11e Mecta: 1500 kB. ¢yTOB B HE NpecTHXHBIX puropoaax npotus 35 000 -100 000 xB. ¢pyToB B
NPECTHKHBIX pailoHax roposa y GUTHEC - HEHTPOB. XapaKTEePU3YIOIIAsACsd HU3KUMH U3JIepKKaMHU Ou3Hec-
Mozenb Curves nenaet ppaHim3y JErKoIOCTYITHOW U OOBSICHIET TOT (DAKT, UTO ITH KIIyObl MHOXKATCS KaK
rpu6bl. BOonbIIMHCTBO (ppaHIIN3 HAYMHAIOT IPUHOCUTH MPUOBLIL YKE CIYCTS] HECKOJIBKO MECSIIEB, KaK
TOJIKO YHCJIO UX YIEHOB JOXOJUT /10 cTa. Ha BTOpMuHOM phIHKE packpyueHHas ¢panmuza Curves
nponaetcs o uexe ot 100 000 o 150 000) nonnapos.

B pesynbraTe kmy0b1 Curves MO>KHO HAaWTH MTPAKTUYECKH B JIFOOOM OOJIBIIIOM TUTH MaJIeHbKOM
ropoze. Curves He KOHKYpUPYET HaNpsIMyIO € IpYTUMU (PUTHEC-KOHLENIMAMU. 3Ta KOMIIAaHUS cO3/aja
HOBBI ToTyO0# okeaH cripoca. [To Mepe HachiieHus poinka B CILIA u B CeBepHoil AMepuke
PYKOBOJACTBO KOMIIaHUM IUIAHUPYET HauaTh NpojaswkeHue B EBpony. Ilpoasuxenne B JIatnHCKyr0
Awmepuky u B Mcnanuto yxe Hadanock. Oxunaercs, uto B koHue 2004 roga B Curves OyeT BoceMb
TBICSAY MATHCOT (PUTHEC - KIYOOB.

Kpome Curves cyiecTByeT MHOKECTBO IPYTUX KOMIIAHUHM, KOTOPBIE, CO3/1aBaJl TOJIyObIe OKEaHHI,
oOpaTwiii BHUMaHue Ha cTpaTeruueckue rpynmsl. Tak, Ralph Lauren co3nan romy6oii okeaHn «BBICOKOM
MoJibl 0e3 Moab». MiMs au3aitHepa, snerantHoe oopMIICHHE Mara3uHOB U U3bICKAHHOCTh MAaTEPHUAJIOB -
BOT TO, YTO OTJIMYAET KOMIAHUIO U YTO OOJBIIMHCTBO KJIIMEHTOB IICHUT B 00J1aCTH BBICOKOU MOJbI. U B TO
e BpeMs ee OOHOBJIEHHBIN KJIACCUYECKUIM UMUK U LIEHBI BOOpasM B ce0s Jiydlee, YTO MOTIIN
NPEJIOKUTh TaKHE Kilaccuueckue TuHuM, kak Brook Brothers u Burberry. O6benunuB Hanbosnee
npuBJIeKaTeIbHbIE (PAKTOPHI 00EUX IPYII U OTOPOCUB MM CHU3UB 3HAUYEHUE BCEX MPOYUX, KOMIIAHUS
Polo Ralph Lauren He TonbKO 3aBO€BajIa 100 B 000MX CErMEHTax, HO U MPUBJIEKIJIA HA PHIHOK
MHO>KECTBO HOBBIX KJIMEHTOB.

Ha prinke pockomuHbix aBroMmoouie ¢pupma Toyota cosznana HOBBIN rony0oil okeaH it CBOeH
Mozienu Lexus, mpenoKuB NoTpeOUTEeN0 Ka4eCTBO, JOCTOMHOE TaKUX AJIUTHBIX MPOU3BOAUTENEH, KaK
Mercedes, BMW u Jaguar, 1o riene, CpaBHUMOM € LIEHAMU JOCTATOYHO HEJOPOTUX B TOH rpymie
Cadillac u Lincoln. A Walkman ¢upmsl Sony? O6paTtuB BHUMaHuE Ha BICOKOE KaueCTBO
BOCIIPOM3BEICHUS 3BYKa, KOTOPBIM OTIMYAIOTCA «OyM-O0KChI», a TaK)Ke Ha HU3KHME LIEHbI 1 MOOMIIBHOCTh



TPaH3UCTOPHBIX PATUONPUEMHHUKOB, TPOM3BOIUMBIX B 2y IO IPOMBIIIIICHHOCTH, B 1970-X rogax Sony
co3/1ajia PIHOK MMePCOHATBHBIX MIOPTATUBHBIX cTepeomMarauTosl. Walkman oObemunamI B cebe 06e 3TH
cTpaTermueckue rpynmsl. [IIroc K ToMy, CKauyoK IIEHHOCTH MPHBJIEK B ATOT FOJIYOOH OKeaH HOBBIX
KJIMEHTOB, B TOM YHCIIe JIFOOUTENeH Oera u maccaKupoB OOIIECTBEHHOTO TPAHCIIOPTA.

Muuuranckas komrnanus Champion Enterprises yBujena aHaloruidHyr BO3MOXHOCTbD, KOTIa 0OpaTHiia
B3TJIA 4 HAa ABC CTPATCTUUCCKUEC I'PYIIIbI U3 CTpOI/ITeJII)HOf/'I oTpaciiu, COS,Z[aTeJIefI THUIIOBBIX JOMOB U T€X,
KTO CTPOWJI Ha 3aKka3 THUIIOBBIE JOMa JICIIEBIIE M MPOIIE B IIOCTPOUKE, OJTHAKO OTIMYAOTCS YHBLUIOMH
OJTHOTHUITHOCTBIO U TIOJIB3YIOTCS CIIABOM HU3KOKAYECTBEHHOTO JKMiIbst. CTPOUTEHN TOMOB Ha 3aKa3
npeIaraloT pasHOOOpa3HbIe BAPHAHTHI, HX MIOCTPOUKH CUUTAOTCS BRICOKOKAYECTBEHHBIMH, OJTHAKO
CTOSIT 3HAYUTEIHHO JI0POKe M TPeOyIOT OOJIbIIE BpEMEHH Ha CTPOUTEIHCTBO.

Champion co3nana roiy0oit okeaH, MpeUI0KUB OTPEOUTETI0 OCHOBHBIC TPEUMYIIIECTBA 00EHX
cTparernueckux rpymni. COOpHBIE JOMa 3TOH KOMIIAHUH CTPOSTCS OBICTPO M CHIILHO BBIUTPBIBAIOT 32 CUET
OTPOMHOI SKOHOMUH I1a MacmTabe u 0ojiee HU3KUX U3JIEPIKEK, a KpoMe Toro, Champion mo3Bossiet
MmoKymnarejsiMm CaMuM BI>I6I/IpaTI) TAKUC U3BICKAHHBIC «IMOCJIICAHNE MAa3KN», KaK KaMWHbI, MAaHCApPIHbIC OKHA
U JTa)Ke CBOTYATHIC TIOTOJIKH, YTOOBI PUAATH JIOMY HEOBTOPUMOCTD. [10 cyti, Champion u3menuia
S3HAYCHUEC TCPMHUHA «TUIOBOU JOM. B PE3YIbTATC OYCHDb OoJipIas J0JId KIIMCHTOB C HU3KHUM U CPCAHUM
YPOBHEM JIOXOJIOB CTaja CTPEMHUTBCS K TPUOOPETEHUIO COOPHBIX JOMOB, BMECTO TOT'O YTOOBI CHUMATh
WJIN TMMOKYIIAaTh KBAPTHUPY, HA 3TOT PBIHOK MPHUIIIHN AAXKE U HCKOTOPLIC COCTOATCIIBHBIC KIIMCHTHI.

Kakue ctparernueckue rpymibl HMEIOTCS B Bamieit otpaciu? [ToueMy KITMEHTHI BRIOUPAIOT TPYIIITBI
0oJtee BBICOKOTO MIIK 00Jiee HU3KOTO YPOBHS?

MyTb TpeTnn: NocmoTpuTe Ha LLENOYKY NOKynaTesneun

B GonbumHCTBE OTpaciei KOHKYPEHThl UMEIOT CXOXKHE ONpeIeIeHUs 1IeJIeBOro MOKynaTes.
OpHako Ha IpaKTHUKeE CcyllecTBYeET 1enas nenouka «llokynarenei», mpsiMo WM KOCBEHHO Y4aCTBYIOUIUX B
NPUHATHH pelieHnit o nokynke. COOCTBEHHO nokynamenu, OIUIAYUBAIOLIIE TPOAYKT, COBCEM HE
00s13aTenbHO OYIYT €ro no1b3068amensamMu, B HEKOTOPBIX CIydasX UMEETCs ellle U BakKHasl KaTeropus
«OKa3bIBAIOIIUX G1UAHUE). XOTs TPU 3TU TPYIIIBI MOT IIEPECEKATHCS, OHU Yallle BCE )K€ OTINYAIOTCS IPYyT
ot npyra. Koraa pasnnuus rpynn O4€BHIHBI, TO 3a49aCTYI0 3TO CBSA3aHO ¢ UMEIOIIMMUCS Y HUX Pa3HBIMHU
oTpeJiesIeHUusIMU LIeHHOCTH. Hanpumep, KOpIOpaTUBHBIN areHT 1o CHaOKEHUI0 MOKET ObITh OOJIbLIe
03a004€H LIEHOM, HeXXENTM KOPIOPATUBHBIN MOIb30BaTENb, KOTOPOToO Ky/Aa 00JIblIe BOJIHYET IPOCTOTA
VCIIOJIb30BaHUs NIPOAYKTA. TOYHO Tak K€ pO3HUYHBIN TOProBell MOXKET LIEHUTh CBOEBPEMEHHOE
IIOTIOJIHEHUE ITPOU3BOAUTEINIEM 3a1aCOB TOBApA U MPEAOCTABIIIEMbIE EMY HOBBIE BUJIBI KPEAUTOBaHUA. A
BOT MOKYNATeIb-MIOTPEONTENh HE LIEHUT 3TH BEIIN, XOTh U MCIIBITHIBAET Ha ceOe Cepbe3HOe BIMSIHUE BCEH
LIEITOYKH,

Komnanum, paGotaromiyie B JaHHONW OTpaciy, 3a4acTyl0 HALEJIMBAIOTCS HA OTJENIbHbIE CETMEHTBI
NOTPEOUTENBCKOTO PhIHKA - HAIPUMEP, Ha KPYIHBIX WM MEJKUX NokynaTeneid. OHaKo oTpaciib, Kak
npaBuilo, ObIBAaET HalleJIeHa Ha OJIHY Ipymnny nokynateneil. K mpumepy, gpapmaneruueckas
IIPOMBILIUIEHHOCTD B IIEPBYIO OYEPE/lb OPUEHTHPYETCS Ha «OKA3BIBAIOIINX; BIUSHUE)» - HA BpayeH.
Ortpacib, npousBozsas opUCHbIE IPUHAICKHOCTH, B 3HAUUTENILHON CTENICHH HalleJieHa Ha
3aKYIIIMKOB - Ha KOPIIOPATUBHBIE OTAEIbl CHA0XKEHUS. A IIBEIHAas IPOMBIIIJIEHHOCTh POAAET CBOU:
TOBApBI NPEUMYIIIECTBEHHO MHIUBUAYaIbHBIM KiHeHTaM. [Topoii Takast HalleleHHOCTh UMeEET MoJ COO0H
CEPBbE3HYI0 SKOHOMUYECKYIO MOJOIUIEKY, HO Yallle TaKasi HAIPABJICHHOCTb CTAHOBUTCS PE3YJIbTATOM
INPUHATBHIX B OTPACIIX NTPAKTUK, KOTOPbIE HUKOMY HE IIPUXOJUT B FOJIOBY OCIIAPUBATh.

Y COMHUBIINCH B TPAAULIMOHHON ISl JAHHOW OTPACIU TOYKE 3PEHMS Ha TO, KAKWE TPYIIIbI
HOKynartesen cieayeT OpaTh Ha MPULIEN, MOYKHO OTKPBITh HOBBIN Tosty0oii okeaH. PaccMoTpeB rpymnisl
MOKYyIaTeslel, KOMIaHUsI MOXET OOHAPY>KUTh HOBBIE CLIOCOOBI M3MEHEHHS CBOEH KPUBOI LIEHHOCTH C TEM,
YTOOBI C(HOKYCHPOBATHCS HA paHEe HE OXBAUCHHBIX MOTPEOUTENIX.

Bosemem Novo Nordisk, 1aTckyro KOMITaHUIO - TIPOU3BOAUTENS HHCYJIMHA, CO3/IaBIIYIO TOITYOOM
OKeaH B cBoel oTpaciu. J{nabetukam HEOOXOUM UHCYIIMH I TOTO, YTOOBI PeryJInpoBaTh YpOBEHb
caxapa B KpoBH. McTopruecky HHCYTUHOBasI MPOMBIIIIICHHOCTb, TIO00HO OOJIBIITMHCTBY
(apMmalneBTHYECKHX OTpacieil, OCHOBHOE BHUMAaHUE YISl «OKa3bIBAIOIIUM BIHMSHUE) - BpadaM.
Baxxnast posp Bpaua, 1o/ BIMSHAEM KOTOPOTO AHAa0STHK BEIOUPAET, HHCYJIHH KaKOH (PUPMBI KYITUTh, H
ciernana Bpayei KJIF0YEBOW IPYIION JaitHoM oTpaciu. [I03TOMy BHUMaHKE U CUIIbI IIPOU3BOAUTENEH
ObUTH OOpAIIeHBI HA TIPOU3BOJICTBO KaK MOXHO 00JIee YNCTOTO HHCYJMHA, YTO COOTBETCTBOBAIIO
CTPEMIJICHHIO MEJJUKOB UMETh B PACIIOPSKEHUH 00Jiee KaueCTBEHHBIE JIEKAPCTBEHHBIE CPEJICTBA.



[Tpo6ema 3akirouanach B TOM, YTO OTPOMHBIIN CKauOK BIIEpPE] B YCOBEPIICHCTBOBAHUU
TEXHOJIOTHI OUMCTKH OBbLT yke caenan B Hadane 1980-x ronoB. [TocKOIbKY OCHOBHBIM (hakTOpOM
KOHKYPEHIIMU MEX]Iy KOMITaHUSMU Obljla CTENEeHb OYUIIEHHOCTH UHCYINHA, TO IPOTPECC B 3TOM
HaTpaBJICHUH Ka3ajcs oueHb orpaHnudeHHbIM. Cama ¢upma Novo Nordisk k Tomy BpeMeHH yke co3alia
NEPBBIN «UEIOBEYECKUIT MOHOKOMIIOHEHTHBIN» UHCYIINH, SBISBIINICS UCKYCCTBEHHO CO3JaHHON TOYHOU
KOIIMEN yenoBeyeckoro MHCyInHa. KOHKypeHTHOe CXOACTBO KPYIHENWIINX UTPOKOB Ha PhIHKE POCIIO BCE
ObIcTpee u ObICTpEe.

Tem ne menee, Novo Nordisk yBunena asst ce0s1 BO3SMOKHOCTb OTOPBATHCS OT KOHKYPEHTOB U
C03/1aTh TOJIy00ii OKeaH, H3MEHUB MPUHATOE MOJIOKEHHE BEIEH 1 MOCTaBUB BO IIaBY yIJia HE BpaueH, a
NOJIb30BaTENEH - caMHX ManrueHToB. CKOHIIEHTPUPOBAB BHUMaHue Ha nanueHTax, Novo Nordisk
oOHapy:»XuIia, 4TO MHCYJIMH, IOCTABIsEMBbI TuabeTHkaM B aMITyliaX, MOpoK/iai Maccy mpobJeM ¢ ero
UHBEKIUAMHU. BobHOMY pUX0AMIOCH OpaTh Ha ceOst CI0XKHbBIE U HETPUSTHbIE MAHUITYJISILIUU CO
HIMPUIIAMH, UTJIAMUA U CAMHM MHCYJIMHOM, OTMEpss 03y JIEKapCcTBa COOTBETCTBEHHO CBOEH MOTPEOHOCTH.
Kpowme Toro, Bo3HsI ¢ uriiaMu u IWIIPUIIAMH [IPUBOJIMIA K TOMY, YTO Y JMa0eTHuKa BbIpadaThIBAIOCh
YyBCTBO COOCTBEHHOW HEMOJIHOIIEHHOCTH. K TOMY e MalueHThl He XOTeNN MOJb30BaThCs MIMPUIIAMH U
UTJIaMU BHE JIOMa, XOTS 3a4acTy0 3TO HE00X0IMMO, TIOCKOJIbKY MHOTHE THA0ETUKU HYKJAIOTCS B
UHDBEKIUSIX UHCYJIUHA TI0 HECKOJIbKY pa3 B JCHb.

310 npuseno Novo Nordisk B romy6oii okean Bo3MOXKHOCTH co3anusi NovoPen, poykra,
KOTOPBIN OBLT BRIMYIIEH B Ipoaxy B 1985 romy. NovoPen, nepBoe yno0HOE B IPUMEHEHHH YCTPOUCTBO
JUIsl UHbEKLIMH HHCYINHA, OBUIO pa3paboTaHO UMEHHO JUTS TOTO, YTOOBI M30aBUTh MOJIB30BATENEH OT
HEYJI00CTB, CBSA3aHHBIX ¢ YKoiamu. NovoPen HalmoMuHaeT aBTOPYUKY, BHYTPU KOTOPOM pacroiIokeH
KapTpU/DK ¢ MHCYJIMHOM, YTO MO3BOJISET MALMEHTY 0€3 XJIONOT HOCUTh B OJIHOM €MKOCTH IPUMEPHO
HEJIENBHYIO 103y MHCYIIMHA. B «pyuKy» BCTPOEH CIEIUANIbHBIN IETYKOBbII MEXaHU3M, C TIOMOIIBIO
KOTOPOTO JJa)K€ CJIETNOM NallMeHT MOKET IPABUJIbLHO OTMEPUTH J03Y U CAMOCTOSATENBHO CAENaTh cede
UHBEKIHNI0. «PydKy» MOXKHO Be3/ie HOCUTh ¢ cO00ii, ¢ €€ MOMOIIIBIO JIETKO U IPOCTO BBOJAUTH UHCYJIUH,
M30aBUBIIUCH OT YTOMHUTEIHHON BO3HU CO MIMPHIIAMHU M UTJIAMH.

UToOBI yaepskaTh JUAUPYIONINE ITO3UIIMHA B OTKPBITOM €10 ToJyoom okeane, B 1989 rogy Novo
Nordisk Bemmyctuna NovoLet, 0JHOPa30BYyI0 3apsKEHHYIO «PYUKY» Ul MHCYJIMHOBBIX WHBEKIINH,
CHaOXKEHHYIO CHCTEMOM JT03MpOBaHus Oyiarogapst KOTOpPOil mpoiiecce cTai emie 0onee yI0OHbIM U
npocThiM. Yike B 1999 rony ¢pupma Beimyctuia Innovo, mpudop co BCTpOCHHOU 3IEKTPOHHON MaMAThIO U
CMEHHBIMHU KapTpupkaMu. [Innovo 1mo3BosIsiT yrpaBisaTh BBEACHUEM UHCYIUHA C TIOMOIIBI0 BCTPOSHHOM
naMsATH U OTpaXkall Ha SKpaHe pa3Mep J03bl, pa3Mep NpeablIyliel 4036l U MPOIIEAee C MOMEHTA
UHDBEKINH BpeMs, - UH(POpMaInio HEOOX0IUMYIO MAIIMEeHTY, YTOObI CHU3UTh PUCK U U30€KaTh TPEBOT O
NPOMYIIEHHONW HHBEKIINH.

Coznannas Novo Nordisk cTparerust romy0oro okeana u U3MeHUIA BECh penibed oTpaciu u
npeBpaTuiIa KOMIIAHUIO U3 TIPOU3BOIUTENSI MHCYJIMHA B IPOU3BOIUTENS MPEAMETOB 00JIETHAIONINX KU3Hb
nuabetukoB Novo Pen u npureniiye eif Ha CMeHy IPUCIIOCOONICHUS ISl UHBEKIIUHU 3aXJIECTHYIN PHIHOK
uHCcynuHa. [Ipogaxa nHCynMHA B 3apaHee 3apsKEHHBIX IPUOOPAX WIN «PyUKax» TElepb 3aHUMaeM
MOJIABJISIONTYIO JT0JI0 phiHKA B EBporie u Snonuu, rae auadeTukaM peKOMEHIYIOT JieJaTh YacThle
exenHeBHbIe HHBeKIMK HHCYIHHA. Cama Novo Nordisk nmeer 6omee yem 60 - IpOIEHTHYIO JTOITIO
eBporeiickoro 1 80 MPOLEHTHYIO 0O SIMOHCKOTO pbIHKA U 70 MPOLIEHTOB 00beMa MPOoJIakK KOMITAHUU
INPUXOJUTCS Ha MPEAMETHI, 00JIErYarolue KU3Hb TMa0ETUKOB, NPEUI0KEHNE, POJUBIIEECS U3 €€
CTpeMJICHHSI TyMaTh O MOJIb30BATEINAX, a HE 00 «MCTOUHUKAX BIIHSHUS.

To ke camoe npouzonwio U ¢ Bloomberg, MeHbIIIe YeM 3a AecATh JIET 3Ta KOMIAHHS CTalla OJHUM
13 KpyImHEHIuX 1 Hanbosiee MpuOBUIBHBIX MPOBaiiIepoB Ou3Hec - mHpopManmu B mupe. B Hadane 1980-
X, JIO €€ TIOSIBJICHUSI, B 00J1aCTH OHJIAHOBOH (hMHAHCOBOW MH(POPMAITUU BEAYIIIEE MMOJIOKCHUE 3aHUMATH
Reuters u Telerate, B peaibHOM BpeMeHHU cOOOIIaBIINE OpOKEpaM U MHBECTHUIIMOHHBIM KOMITAHUSM
HOBOCTH U 11eHbl. OTpacis Oblia HaleneHa Ha 3akynmukoB — UT - MeHepKkepoB, EeHUBIINX
CTaHJIaPTU30BAHHBIE CHCTEMBbI, KOTOpbIE YIPOIIAIN UM K1U3Hb Bloomberg 3To mokasanock Hepa3yMHBIM.
MunoHs! 10J1apOB KaXKIbIN AEHb TEPSUIN WK 3apadaThIBaIN Juist cBouX padortonateneit He UT
MEHE/KepPhl, a OUP>KEBUKH U aHATUTUKH. BO3MOKHOCTH MOTy4YeHHs MPUOBLIN HAMIPSIMYIO 3aBUCENH OT
nojy4aeMoii nHpopMmanuu. B nmeproa akTHBHOCTH PHIHKOB OMPKEBUKAM M aHAIUTHKAM MPUXOIUTCS
IPUHUMATh pelieHus oYeHb ObIcTpo. Ha cueTy kaxkmas cexyHa

U Bot Bloomberg pemmna mpeuioxkuTh OMp>KeBUKaM MOBBIIICHHYIO IIEHHOCTb, JUIS YeTO U
co3/1ajia CreluaIbHyI0 CUCTEMY C JIETKMMHU B MCIIOJb30BaHUN TEPMUHATAMHU U KIIaBUATypamu, Ha
KOTOPBIX KJIaBHIIH OBLIM MOMEYEHBI 3HAKOMBIMU (PMHAHCOBBIMU CUMBOJIaMHU. Kpome Toro, y cuctembl



OBLIO JBa MIIOCKUX MOHHUTOPA, YTOOBI OMPKEBUK MOT BUJETH BCIO HEOOXOAMMYIO MH(OPMAILIHIO cpa3y U
€My He MPHUXOJIIIOCh OTKPBIBATh, M 3aKPBIBATh OecUncIeHHbIe OKHA. [I0CKOIbKY OHpKEeBUK CHavaa
aHAIM3UpYyeT WH(OPMALIMIO U JIUIIb TOTOM MpeAnpuHUMacT neicTBusi, Bloomberg nobasuna k cucteme
BCTPOEHHOE aHAIIMTUYECKOE YCTPOICTBO, KOTOPOE BKIIOUAETCS] HAXKaTUEM KinaBuiu. [pexne
OupKeBUKaM U aHAJTUTHUKaM MPUXOIUIOCH 3arpyKaTh JaHHbBIE, a TOTOM C TIOMOIIIBIO KapaHalia u
KaJIbKYJISATOpA JIeJaTh BaKHbIe (prHAHCOBBIE MOACUETHI. Teneph Noabp30BaTENN MOTIIN OBICTPO
MPOUTPHIBATh CLIEHAPUH «UHO ec/iu?» YTOOBI TPOCYUTATH JOXO/IbI OT allbTEPHATUBHBIX BAPHAHTOB
MHBECTHIIMH, a TaKKe ObICTPO MPOBOAUTH JOTUCTUUECKUN aHAJIN3 TAHHBIX MPOILIBIX IEPUOJIOB.

CKOHIIEHTpUPOBAaB BHUMaHKE Ha MOJB30BaTeNsIX, Bloomberg Taxke 3ameTnia mapaaokc,
CBSI3aHHBII C YaCTHOM KM3HBIO OMPKEBUKOB U AHAJTUTUKOB. DTH JIIOJH 3apadaThiBajIl HEMBICIMMBbIE
JeHbT U, OJTHAKO pabdoTaiy Tak MHOTO, YTO BpEMEHH TPATUTh 3apad0TaHHOE Y HUX MOYTH HE OCTAaBallOCh.
3Hasl, 4YTO B TEUEHUE JIHS HA PBIHKE CIIy4aeTCs 3aTUIIbE KOTI/1a MPOUCXOJUT OYEHb Maji0 TOPTOBBIX
omnepanuii, Bloomberg no6aBumna B cuctemy HH(OPMAIIHIO O TOBapax U BO3MOKHOCTh COBEPILIATh
HOKYTIKH, C TEM YTOOBI OOJIETYUTh JTUYHYIO KHU3Hb OMpxkeBHKaM. C TOMOIIIBIO ATUX YCIYT OHU TENephb
MOTJIM MOKYTaTh BCE, HAUMHAS C I[BETOB, OJICKbl U 3aKaHYMBAs IOBETUPHBIMH YKpAIICHUSIMH, AeTaTh
NPUTOTOBJICHUS K OTITYCKY, IOJIy4aTh HH()OPMAIIHIO O BUHAX MJIH XK€ MPOCMATPUBATh CITUCKH
BBICTAaBIIEHHOW Ha MPOJaXKy HEIBUYKUMOCTH.

CwMmectuB (hoKyc BBIIIE, C 3aKYMIIMKOB HA KOHEYHBIX MOJIb30BaTenel, Bloomberg co3nana kpuByro
[EHHOCTH, PAUKAIbHO OTIMYABIIYIOCS OTO BCETO, YTO UMENOCH JI0 3TOTO B OTpaciu. bupxeBuku u
AQHAJINTUKHU CTAJIM M0JIb30BAThCS UMEBLIENCS y HUX BlacTblo, 3acTaBisisi UT- MeHepkepoB NOKynaTh
tepmuHaibl pupmel Bloomberg.

[Tomo6GHBIE BO3MOXKHOCTH CO3JIaHHS TOJTYOOT0 OKeaHa CYIIECTBYIOT BO MHOXKECTBE APYTHX
otpacieit. [loctaBuB 1o cCOMHEHHE TPAIUIIMOHHYIO TOUKY 3pEHHSI Ha TO, KTO MOXET U JJOJKEH OBITh
IeJIEBBIM MOKYyTaTeIeM, KOMITAHUS 3a4acTyIO MOJTyYaeT BO3MOKHOCTh OOHAPYKUTh MPUHIUITHAIEHO
MHBIE CIIOCOOBI TIPEIOKUTh MMOKYIATEII0 HOBYIO IEHHOCTh. BCIIOMHHTE, KaK KOMMUPOBAIbHBIE MAITUHBI
Canon npuBeny K CO3/1aHUIO0 OTPACIIH 110 IPOU3BOACTBY HEOOIBIINX HACTOJIBHBIX KOMUPOBAIbHBIX
anmnapaToB, CIIeNaB 1IeJIEBOM ayIuTOpUeH ITON OTpaciu He KOPIMOPATUBHBIX 3aKYMIIHUKOB, a
nonp3oBareneid. nu kak SAP nepesena ¢pokyc oTpaciy, BbITYCKaoEel OM3HEC-TIPUIIOKEHHUS, C
(GYHKIIMOHATBHBIX MOJIH30BATENE Ha KOPIIOPATUBHBIX 3aKYIMIIIUKOB U TEM CaMbIM CO3/1ajia CBOM
yCIIELIHBIH OM3HEC UHTETPUPOBAHHOTO ITPOIPAMMHOT0 OOeCTIeueHusl.

Kax BeITIAIUT 3Ta 1ienoyka B Bamiei orpaciu? Ha kakue rpymiibl TOKymaTesneid 0ObIYHO
OopueHTHpyeTcd Baia otpacib? Eciii Obl BBl IEpEOPUEHTHPOBATIUCH Ha JIPYTYIO TPYIIY MOKYyNaTenei
Ballleil oTpaciu, Kak Obl BBl CMOTJIM CO37]aTh HOBYIO IIEHHOCTh?

|_|yTb quBeprIVIZ PaCCMOTpeTb OOMOJMHUTESbHbIE NMPOAYKTbI U YCIYTU

OueHb HEMHOTHE MTPOAYKTHI U YCIIYTH UCTIONB3YIOTCS caMu 110 cebe. B OoibImHCTBE ciydaeB Ha
UX LIEHHOCTb BJIMSIOT JPyTUe MPOAYKTHI U yciuyru. OHako B OOJIBIIMHCTBE OTpaciaeil KOHKYpeHIHs
OTPaHUYMBACTCS JIUIIb paMKaMH TPEII0KESHUS IPOTYKTOB U YCIIYT KOHKPETHON OTpaciu. B3sTh XOTs ObI
KHHOTEaTpbl. BO3MOXHOCTb MPUIIIacUTh OEOUCUTTEPA U JIETKO HAMTH MApKOBKY Ul aBTOMOOWMIIS BIMSIET
Ha OIIYIAeMYIO IIEHHOCTb 10X0/a B KMHO. OJTHAKO 3TH JONOJTHUTEIBHBIE YCIYTH JISKAT 32 IpeiesIaMu
TPAJULIMOHHOM NeSTeTbHOCTH KMHOTEATPOB. Maio KOro u3 BiaJiebleB KHHOTEaTPOB 3a00TAT TPYAHOCTH,
CBSI3aHHBIE C TOMCKOM OeducuTTepa. A 3ps, BeAb 3TO BIMsET Ha UX Ou3Hec. [IpencraBpTe cebe KuHOTEATP,
npeJIaraloii yCayry 1o NpucMoTpy 3a AEThMHU.

B nonomHUTENBHBIX TPOIYKTAX M yCIYrax 3a4acTyl0 CKPBIBAETCSI HEUCIIONb30BaHHAs [IEHHOCTD.
I'maBHOe - onpenenuTh, YTO NPEACTaBISIET COOOM B IIEJIOM PELIeHHE, KOTOPOE CTPEMHUTCSI HATH
NOKyTIaTeNb, BEIOMpast NpOoayKT win ycayry [Ipoiie Bcero caenath 3T0, IMOAYMaB O TOM, YTO IIPOUCXOAUT
710, BO BpeMs U MOCJIE MCII0JIb30BaHMs Ballero nmpoaykra. [IpucMoTp 3a 1eTbMU U MMapKOBKa MAIIMHBI
TpeOYIOTCS 10 TOTO, KaK YeJIOBEK CMOXKET OTIPABUTHCS B KWHO. CHCTEMHOE U TIPUKIIATHOE TIPOTPAMMHOE
o0ecreyeHre UCTO0JIb3yeTCs BMECTE ¢ KOMITBIOTEPHBIMU KOMILIEKTYIOIIMMHU. B oTpaciu aBuanepeneTon
Ha3eMHBIC TIEPEBO3KH TPEOYIOTCS MOCIIE MOJIETa, OHAKO SBHO OTHOCSTCS K TOMY, YTO HEOOXOAUMO
KJIMEHTY U1 TIO€3/IKH U3 OJHOTO MECTa B JPYTOE.

Bo3bmem NABI, BeHrepckyto KOMIIAHUIO - POU3BOAUTENS aBTOOycoB. OHa mo1iia 1no
YeTBEPTOMY IyTH MPOHUKHOBEHHUS B OJJHO MIJUTMAPIHYIO aMEPUKAHCKYIO OTPacilb IPOU3BOJICTBA
TPaH3UTHBIX aBTOOYCOB. KpymHEHIIMMI MOKyaTEeIIMU TIPOTYKIIMU ATOM OTPACIU SBIISIOTCS CITY>KOBI
obmectBeHHOro Tpancnoprta (Public transport properties - PTPs), MmyHununanstueie TpaHCIIOPTHBIE



KOMIaHUH, 00eCIIeYNBAIONINE MTEPEBO3KY MACCAXKUPOB HA aBTOOYCaxX MO YCTAHOBJICEHHBIM MapIIpyTaM B
KPYITHBIX TOpoJax wiK rpadcrBax. B cooTBETCTBUY C MPUHSATHIMU B OTPACITH MIPABUIIAMH KOHKYPEHIIUN
KOMIaHUH CTPEMIIIUCH 000MTH OpyT apyra, mpeiaras aBTo0ychl O Kak MOXKHO 0oJiee HU3KOII IIeHe.

Jlu3aiiHbl ObLIM YCTapEBLIMMHU, TIOCTABKHU 3aI1a3/IbIBJIA, KAYECTBO OBIJIO HU3KUM, a THOKHE LIEHBI
— HepeaJbHBIMH BCIIEACTBHE CKapeqHOro oTHoIIeHUs K nerny. Onnako ans NABI Bce 310 66110 HEBaXKHO.
[Touemy npousBoaNUTENN ABTOOYCOB MHTEPECOBAIIUCH JIMIIB IIEHON IPOAaBaeMbIX aBTOOYCOB - U 3TO KOTJa
B MYHUIIUTATBHBIX CITYK0aX KaXKIbId aBTOOYC CITYXKUIJI B CpeIHEM JBeHaaA1ath jet? [TocMoTpeB ma pelHOK
¢ 3701 Touku 3peHus, NABI yBuiena BO3MOXHOCTH, YCKOJIb3HYBILNE U3 HOJISL 3pEHUS BCEX JAPYTUX
UTPOKOB OTPACIIH.

NABI o6Hapyxwuia, 4To HanOoJee 3HAYNTEIHHON COCTABIISIONMIEH H3ACPIKEK Il MyHHUIMIIATUTETa
ObL1a He CTOUMOCTH aBTOOYca cama 1o cede - OCHOBHOM (haKTOp KOHKYPEHIIUU B OTPACIIH, a PACXOIbL,
KOTOpBIE€ IPUXOIMUIOCH TPOU3BOJUTH BCIIE] 32 €0 MOKYIKOM - Ha 00CIIy’)KMBaHHE B TE€UEHHUE JIBEHAALIATU
JIeT KCITyaTauu. PEeMOHT mocie TOpoKHBIX aBapHii, TOILTUBO, YacTas 3aMEeHa 3amyacTeil B CBSI3U C
O0JBIINM BeCOM aBTOOYCa, aHTHKOPPO3uitHas 00paboTKa Ky30Ba U TOMY MOJIOOHOE - BOT YTO COCTABIISIIO
OCHOBOIO 4aCTh U3JIEP>KEK MyHHUIIMITATBHBIX clTyk0. [locie Toro, kak K 3TUM ciy»)06am ObLITn
IpEIbsIBICHBI TPEOOBAHUS 110 00ECTIEUEHUIO YHCTOTHI BO3AYyXa, U3/IEP>KKH, CBSI3aHHBIE C HE SKOJIOTMUHBIM
00IIECTBEHHBIM TPAHCIIOPTOM, CTalld BechbMa olyTUMbI. OJTHAKO, HECMOTPS Ha TO, YTO BCE ATH PACXOIbI
110 CyMME CBO€H MPEBOCXOAMIIH MTEPBOHAYAIBHYIO CTOMMOCTD aBTO0YCa, B OTPACIy Tak U HE 3aMETHIN
BaXHOCTB NIPEIOCTABICHUS TOMOJHUTENBHBIX CEPBUCHBIX YCIYT MO 00CITY>KUBAaHUIO aBTOOYCOB U
CHIDKEHHS U3JIEP’KEK, BOSHUKAIOIINX HA MPOTSKEHUH BCETO CPOKA SKCIUTyaTalluy TPAHCIIOPTA.

B NABI npunuiu k BeIBOJY, 4TO OTPACIbh TPAH3UTHBIX aBTOOYCOB HE JOJKHA YIIPABISTHCS JTUIIIb
[IEeHaMU Ha MPOAYKIHIO - TAKOU €€ cJeNlalid aBTOOYCHBIE KOMITAaHUH, CPOKYCHPOBAHHBIE Ha MPOJIake
aBTOOYCOB 110 HauboJee HU3KUM IIeHaM. PaccMOTpeB B KOMITJIEKCE PELICHHE 110 JONOTHUTEIbHBIM
ycrmyram, NABI pazpaborana aBTo0yc, OTIIMYHBINA OT BCEX, KaKue KOTa-In00 BUeH B oTpacin. OOBIYHO
aBTOOYCHI IPOU3BOIMIN U3 CTAJIA, OHU MOTYYAIHCh TSXKEIBIMU, ObLTH TOJIBEP>KEHBI KOPPO3HUHU U C TPYJIOM
HOJIJaBAINCh PEMOHTY I10CJIE€ aBapHii, TOCKOJIBKY IPUXOJMUIOCH MEHSTH LI€JIble TaHeau. Marepuaiom 1ms
HOBBIX aBTOOycoB NABI cTan cTekiiomiacTuk, TeM caMbIM KOMITAHUS OJAHUM BBICTPEIOM yOuiIa maTepbix
3aiitieB. CTEKIIOMIACTUKOBBIE Ky30Ba 3HAUUTEIILHO CHU3WIIM 3aTPaThl HA MPEBEHTUBHOE OOCITYKUBAHHE,
TaK KaK OHU He MOABEP>KEHBI KOPPO3uH. MIX peMOHT 3aHMMAeT MEHbIIE BpeMEHH, TOpa3io JeIeBie U
IIPOIIIE - HM BMSTHHBI, HA TTOJIOMKH HE MPUBOJIAT K 3aMEHE IIEJIBIX IMaHEJCK, IIOBPEKICHHBIC YacTH
MIPOCTO-HATIPOCTO BHIPE3AIOTCS, U HA X MECTO BIIaWBAETCSl HOBBIM KYCOK CTEKJIOIIACTHKA. B TO ke BpeMs
JIETKOCTh MaTepuana (cTexiomiacTuk Ha 30-35 mpoLeHTOB Jierye CTalr) B 3HAYUTEIbHON CTENEeH!
cokpaiiasi moTpediIeHre roploYero 1 BhIJeIEHUE BPEIHBIX BEIIEBCTB, Jesias aBTo0yc 0osiee HIKOIOTUYHBIM
0osee Toro obyerdeHHbIN aBroOye mo3BoiwT NABI He TOBKO OCHAIIATH €r0 MAJIOMOIIHBIMH
JBUTATEJISIMHU, HO M COKPATUTh YUCIIO OCEH, UTO MPHUBEJIO K CHIKEHUIO MTPOU3BOJICTBEHHBIX 3aTPaT U
BBICBOOOINJIO JIOTIOJIHUTENBHOE MECTO BHYTPH aBTOOYyCA.

Takum o6pazom, NAB1 co3nana KpuByO IIEHHOCTH, PAIUKAIBHO OTINYAIONTYIOCS OT CpeIHer
KpUBOH B JaHHOM oTpaciu. Kak MoXHO BUAETh Ha pUCyHKe 3-3 coOupas aBTOOYCHI U3 JIETKOTO
ctexnoruiactuka, NAB1 ynpa3aauna, win B 3HaYUTENFHON CTENEHU COKpATHIIa U3JIEP>KKH, CBA3aHHBIE C
AHTUKOPPO3UIHOI 00pabOTKOI CEepBUCHBIM 00CTY)KHUBaHUEM H TIOTpeOIeHuEeM roprodero. B pesynbrare,
X0Ts 1ieHa Ha aBTo0ychl NABI BhIlIe cpesiHelt o oTpaciiy, 3aTpaThl Ha UX SKCIUTyaTaluio JIs
MYHHULIUIIAIUTETOB OKYIINCH OJaroaapsi 3Ha4YMTEIbHO MEHBIINM BBIOpOCaM BPEIHBIX BEIIECTB,
9KOJOTHYHOCTHh aBTOOycOoB NABI, mpeBbIcHIa CyIIeCTBYIOIIMI B OTpACIu CTaHIapT.
pucyHok 3-3
Crparternyeckasi Kanpa orpacsu odmecrseHnoro rpancnopra CIIA, Circa 2001
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Bonee Toro, Bricokas meHa, yctanoineHHass NABI, mo3Bonuia 3Toi KOMIIaHUM CO3/1aBaTh
OecrpelieIeHTHbIE B OTpaciu (paKkTOphbl, KaK HaIpUMep MOJHBIA KPacuBbIM Tu3aiiH U Takue yao0cTBa JUIs
MacCaXUPOB, KaK HU3KUH TT0JI, TIO3BOJISIOIIHH JIeTYe BXOJUThH B aBTOOYC, U OOJIBIIIEE YHCIIO KPECEI, YTOOBI
MEHBIIEMY YHCITY JIFOJeH MPUXOIUIOCH CTOSATh. BeencTBie 3Toro cnpoc Ha TpaH3UTHOE aBTOOYCHOE
o0ciyKMBaHUE PE3KO BBIPOC, U JOXO/Ibl MyHUIIUNAIBHBIX CiIyk0 yBenunuminich, NABI 3actaBuna stu
CJIy>KOBI TIO HOBOMY B3IVISIHYTh Ha JOXOJIbI M M3JIEPXKKHU CBSI3aHHbIE TPAaH3UTHBIMU aBTOOycamu NABI
c03/1aJ1a UCKJIIOUUTENbHYIO IEHHOCTD JUIS MOTpeOuTeNeil - B JaHHOM Cilydae MyHHUIIMIIAIbHBIX CITYKO 1
NACCAKUPOB - IPU HU3KHUX U3JEPIKKAX IKCIUTyaTaLUH.

HeynuBurenbHO, 4TO M MyHUIMIIAJIBHBIM CTYK0aM, U TTacCa)KupaM HOBbIE aBTOOYCHI MPHUIILIUCH
no Bkycy. Hauanace sta anonest B 1993 rony, a k Hactosmemy MomeHnTy NABI 3axBaTuina yxe 20
npoueHToB peiHka CIIA u npeTeHayeT Ha EpBEHCTBO MO pa3Mepam JI0JId PbIHKA, POCTY U
npubbuIbHOCTU. Benrepckas kommanust NABI co3nana B CLLA romy6oii okeaH, B KOTOPOM
OTCYTCTBOBaJIa KOHKYPEHIIMS, U CJiellaja €ro BHITOAHBIM AJIsl BCeX, Ui ce0sl, JUIsl MyHUIIMIAIbHBIX CITYKO
u Juist xuteneid. OHa moiy4uia 3aka3oB Oosiee yem Ha 1 MuuMapa gomapos, a Economist Intelligence
Unit B okts10pe 2002 rosa Ha3Baj ee OAHON U3 TPUILATH CaMbIX YCIIEUTHBIX KOMITAHUN MUpa

MOXHO YHOMSIHYTh U OPUTAHCKYIO OTpPaciib O MPOU3BOJACTBY YafHUKOB, IPOAYKIHSI KOTOPOH
urpasia BaKHYIO poJib B OpPUTAHCKOH KyJIbType, OJJHAKO YPOBEHb MPOJaKk OCTABAJICS HEBBICOKUM, a
npuObUIM Taslanu A0 Tex nop, noka Philips Electronics He BEIOpocHiia Ha PHIHOK YalHUK, PEBPATUBIINI
aJbIid OKeaH B royryooid. [Topa3MbICIHB B TUIOCKOCTH JTOTIOMHUTENBHBIX TTPOIYKTOB U yciyr, Philips
MOHSIA, YTO TJIABHOW COCTABIIAIONICH 3aBapuBaHUs Yas y OpUTaHIIEB ObUT HE YailHUK, a TAKOH
JIOTIOJTHUTENbHBIN MPOAYKT, KaK BOJa, KOTOPYIO B 3TOM YalHUKE CJI€I0Bal0 KUMATUTE, [Ipobiema
COCTOsJIa B COJIEPKABILEHCS B BOJOIPOBOIHOM BOJIE€ U3BeCTH. [Ipn KuIssYeHUK BOJbI U3BECTh HAKUIIala
Ha CTEHKM YaliHHKa, a [IOTOM TI0Ma/1ajia B CBEKe3aBapeHHbIN yal. [Ipexie yem npucTynuTh K 4aelnuTuIo,
OpUTAHIIBI IPUBBIYHO Opaiy YalHYIO JIOKKY U BBUIABJIMBAIM U3 YalIKH KyCOukd u3BecTH. [Ipobiaema
BOJIbI HE OTHOCHJIACH K OTPAC/IA MPOU3BOJICTBA YAaHHUKOB. DTO ObLJIa Tpo0sIemMa Apyroi oTpaciu -
KOMMYHaJIBHOT'O BOJIOCHA0KEHHUSI.

3ayMaBIIUCh O TOM, KaK Pa3pelIuTh OCHOBHbIE TPYAHOCTH KIMEHTOB B 0JuH npueM. Philips
yBHJIeNa B ipo0sieMe ¢ BOAOH HOBbIE BO3SMOXKHOCTU. B pe3ynbraTe ObUT CO3/1aH YalfHUK CO BCTPOCHHBIM B
HOCHK (MIIBTPOM, KOTOPBIN MPH HATUBAHUH MOABI YPPEKTUBHO 33€PKUBAET KYCOUKH U3BECTH.

B oTpacnu Havasics MOIIHBIN pOCT- JIFO/IM CTAJIM 3aMEHATh CTapble YaHUKU HOBBIMHU, OCHAIIIEHHBIMHU
¢$bunbTpamu

Cy1miecTByeT MHOXKECTBO JAPYTHX MPUMEPOB KOMIAHUU, KOTOPBIE, CTPEMSICh CO3/1aTh roy0oi



OKeaH, TIOIILIN 10 TOMY Jice TyTH. KpymHbie marazunbl Borders u Barnc.s&Noble (B&N) nepecmorpenu
npeIaraeMbiii UMu Habop yeyr. [IpogaBaeMbIM IPOAYKTOM CTajla HE caMa KHUTA, a yIOBOJIBLCTBUE OT €€
YTEHHS ILTFOC MHTEJUICKTYaIbHBINA OKUCK. 1)1 3TOr0 B TOPrOBBIX 3aJlaX pa3MeCTHIIH Kpeciia U JUBaHBbI,
MIPUTITACUIIN 3HAIOIIMA KHUTH TIEPCOHAI, OTKPBUTH KOde - Oaphl - U OTy4YHIack 00CTaHOBKA, HI€aTHHO
MOIXOJISIIIIAS JIJIsl YTeHHS M yueObl. MeHee yem 3a mecThb JieT Borders u Barnc.s&Noble (B&N) cranu
KPYITHEHIITMMI KHUTOTOPTOBBIME ceTssMu B CIIIA, uM npuHaUIe)UT 60JIee THICSIN CEMHIECATH KPYITHBIX
MarasuHoOB.

B Munu mapkerax kommnaauu Virgin Entertainment npomarotcst CD nucku, BUIEOKACCETHI,
KOMITBIOTEPHBIC UI'PHI, @ TAK)KE BUCO U ayJUOTEXHHUKA - BCE, YTO HY)KHO, YTOOBI MIOJTHOCTHIO
YIIOBJIETBOPUTH MOTPEOHOCTH MOKYIaTenel B pa3piedeHuu [Ibutecocs kommanuu Dyson co3naHbl ¢
TaKUM PacueTOM, YTOOBI CHU3UTh PAaCXO/Ibl U HEYJ00CTBA, CBA3aHHBIC C MMOKYIKOW U 3aMEHOM MEIITKOB
Ut Mycopa. B meHTpax jedeHus pakoBbix 0oibHBIX Sahck kommaHum Zeneca MpeIoCTaBISFOTCS BCE
HEOOXOUMBIE JIeUeOHBIE TPOIICTYPhI, YTO N30aBJIsSET MAIIMEHTOB OT HEOOXOAMMOCTH €3MTh U3 OJHOTO
CIEIMATM3UPOBAHHOTO IIEHTPA B APYrOil M JOTOBAPUBATHCS O KAXKIOH MPOIIeType OTIACIBHO.

B kakoM KOHTEKCTt HUCIIOJIB3YETCs Balll MPOIYKT MU yeiryra? UTo mpoUCcXOauT 70, BO BpeMs U
MIOCTIE €T0 MCIIONIb30BaHusI? MOKeTe JIM BBI ONPEICHUTh, T/Ie UMEIOTCS «0oieBbie TOUKn»? Kakum
00pa3oM MOXKHO UX YCTPaHUTh, €CIIH MPEI0KUTh JOMOJTHUTEIIBHBIC MPOTYKTHI WM YCIIyTH?

|_|yTb NATbIN: I'IpoaHanmsmpOBaTb (*)yHKLI,VIOHaJ'IbHyPO N 3MOLUMOHAJIbHYIO
npuBIriekaTeribHOCTb TOBapa Alis n0KynaTenel71

Konkypupytomiue B 01HOH U TOM e oTpaciu KOMIIaHUU, KaK PaBUiIO, CTAHOBATCS Bce Oolee 1
OoJiee MOX0XKUMU JIPYT Ha APYra HE TOJIBKO TeM, KAaKOM aCCOPTUMEHT MPOAYKTOB U YCIYT' OHH
IpeIaraoT, HO ¥ KaKOl U3 IBYX BO3MOKHBIX BApUAHTOB MPUBJIEKATEIBHOCTH TOBapa JUIsl MOKyHaTess
OHH BBIOMPAIOT. B HEKOTOPBIX OTpACIsIX KOHKYPEHLUS HJIeT B OCHOBHOM IO IIEHE U (PYHKLUAM Ha
OCHOBaHUU PAaCYETOB O MOJIE3HOCTH TOBapa, 3T0 (PyHKLIMOHANIbHAS IPUBJIEKATEIBHOCT. B Apyrux
OTpaciIIX KOHKYpPEHIMSI OCHOBaHa HAa YyBCTBAX IOKYIATEJ, 3/1€Ch 3aJ€1ICTBOBAHA IIPUBIIEKATEILHOCTD
SMOLIMOHAJIbHAS

OnHaKo MPUBIIEKATENBHOCTh OOJIBIIMHCTBA MPOJYKTOB MIIH YCIYT PEAKO OBIBACT HCKIFOUUTEIHEHO
(GyHKIIMOHATBHON WK SMoLMOHaANIbHOM. Kak npaBuiio, oHa sIBJII€TCS CIEICTBUEM TOT'0, KAKUM 00pazomM
KOMITaHUM KOHKYPUPOBAJIX B IPOILIOM, YTO HA MOJICO3HATEILHOM YPOBHE C(OPMHUPOBAIIO OKUAAHUS
notpedureneil. BnusHue noBeaeHnss KOMIIAHUY HAa OKUJAAHUE KIIMEHTOB UJET 10 HapacTatomei. C
TEUEHHEM BPEMEHHU YCHIIMBACTCS OpPUEHTALUS OTpaciel Ha (PyHKIIMOHAIBHYIO WM e YMOLMOHAIBHYIO
IpUBJIEKATEIbHOCTh. HeyMBUTENBHO, YTO PHIHOYHBIE UCCIIEI0OBAHUS OUYEHb PEKO BBISBISIOT KaKHe-Tu00
HOBBIE TEHJICHIIMU B TOM, YTO MOXET IIPUBJIEKATh KINEHTOB. OTpaciu yxKe IpUydniIv CBOUX
notpedurenei K Tomy, 4To cienyer oxkuaarb. [loatomy u uccieaoBaHus JalOT UM COOTBETCTBYIOIIMMA
OTKJIUK - «O0JIbIIIE TOTO )K€ CAaMOT'0, HO TOJIBKO JICIIEBIIE».

Korna xomnanust xoueT U3MEHUTh (PYHKIIMOHAIBHO AYMOLIMOHAJIbHYIO OPUEHTALINIO,
CYIIECTBYIOILYIO B OTPACIIM, OHA 3a4acTyl0 HAXOJUT HOBOE PHIHOYHOE MPOCTPaHCTBO. Mbl HaOIr0AaIH
JIBa OCHOBHBIX MaTTEpHA AEHCTBUI.

OMOIMOHAIBHO OPUEHTUPOBAHHBIE OTPACIIX IIPEIaratoT MacCy pa3jIMUYHBIX ONLUN K CBOUM
IPOAYKTaM, 3a CYET KOTOPBIX pacTeT 1IeHa, OJTHAKO HE yJydlatoTcs: (GyHKIUOHaIbHbIe KauecTBa. Eciu
BCE 3TU ONIMU OTOPOCUTH, TO MOXKET MOJIYUUTHCS TOpa3o MEHee CII0XKHAasl, MEHee Joporas u MeHee
3aTpatHas OM3HEC-MO/IEb, KOTOPYIO MOTPEeOUTENN OYAYT TOJIHKO MPUBETCTBOBATH. 1 Ha000poT OTpaciu,
OpPUEHTUPOBAHHbIC HAa (YHKIMOHAIBHYIO IPUBJIEKATEIbHOCTh, MOT'YT HEPEJIKO BIOXHYTh B
NOTPeOUTENBCKUE TOBAPHI HOBYIO JKU3Hb, J00AaBUB UM 3MOLMOHAIBLHON MPUBJIEKATILHOCTU U TEM CAMbIM
CHOCOOHBI CTUMYJIUPOBATh HOBBIH CIIPOC.

JlBa Hanbosee n3BeCTHBIX NpuMepa Swatch, pupma, nox BAUsIHHEM KOTOPOI (PYHKIIMOHAIBHO
OpPUEHTHPOBaHHAs OTPACIb IPOU3BOACTBA HE JOPOTMX YacOB IIPEBPATUIIACH B AMOLIMOHAIBHO
OpUEHTHpPOBaHHOTO 3aKoHoAarens Mo, 1 The Body Shop, noctynusias npsiMmo npoTUBONOI0KHBIM
00pa3omM, MPEeBPaTUBILUCH U3 SMOLIMOHAIBHO OPUEHTHPOBAHHON KOMIIAHUY 110 TIPOU3BOJICTBY
KOCMETHUYECKUX CPEJCTB B (PYHKIIMOHAIbHBIN OTIMYAOLIUICS JAEIOBBIM CTHIIEM JOM KOCMETHKH.
OO6patute BHUManue Takke Ha npumep QB (Quick Beauty) House. Ota komnanwust coznana romy0oii
OKEaH B SIMOHCKOM MapuKMaxepCcKol OTpaciid U OBICTPO pacUIMPSETCs, OXBaThIBast BCIO A3HIO.
OTkpeiBiuch B 1996 rony B Tokno u HayaB cBou Ou3HeC ¢ o HON nmapukmaxepckoi, k 2003 roxy QB
House HacuutbiBana Ooiiee AByXcOT ToueK. Yucio noceruteneit ee mapukMaxepCckux BbIPOCIIO ¢ 57 ThICSY



B 1996 rony no 3,5 mmmuona B rof - B 2002 QB otkpeiBaet ¢hunuansl B Cunranype u Manaiisuu, a K
2013 roay niuaHupyeT UMETh B A3UHU yXKe ThICAUY TapUKMaXepPCKUX.

B cepaneBune crpaTernn romyooro okeana, co3aanao QB House, nexuT npeBpaiieHue
a3MaTCKOM MapHUKMaxepCcKoi 13 SMOIMOHATIBLHOTO B KpaiiHe (pyHKIMOHAIbHOE 3aBe/ieHne, B Snonun
MY>KYMHA TPATUT LENbIN Yac Ha TO, 4TOObI moAcTpuubes. [Touemy? A moToMy, 4TO Ui IPEeBpALICHUS
CTPHXKKH B PUTYyaJIbHOE JIEHCTBO TpeOyeTcst MpoienaTh MHOKECTBO MaHUIY siuui. KimeHTty npenararot
OecuucleHHbIe TopsYHe MOJIOTEHIIa, EMY PACTHPAIOT U MAaCCUPYIOT TUIEYH, C HUM MBIOT Yail u Kode.
[Tapukmaxep BBIOITHSET LEIbIA PUTYa MPH CTPHKKE BOJIOC, BKIIIOYAsi 0COOBIE TPOLIEAYPHI ISl BOJIOC U
KOH, CYyIIUT npudecky GpeHom u Opeet kiueHTa. B pe3ynpraTte COOCTBEHHO HA CTPUIKKY YXOAUT JIHUIIIb
MaJias TOJIMKa OT BCETo 3aTpaueHHOI0 BpeMeHU. boiee Toro, Bce 3To cO34aeT ouepeind U3 NOTEHLIUATbHBIX
kreHToB. Ctout Takas yciyra ot 3000 no 5000 ien (ot 27 1o 45 monmapoB).

QB House noctynuna nnaye. OHa MOHsIA, YTO Y MHOTHUX JItO/Ie, 0OCOOCHHO 3aHSATHIX
npohecCUOHAJIOB, HET HUKAKOTO JKeJaH!s TPAaTUTh 110 Yacy BpeMeHHu Ha cTpikKy. [loatomy QB House
OTKa3aJach OT TAKMX IMOLIMOHAIIBHBIX 3JIEMEHTOB CEPBHUCA, KaK TOpsiuMe MOJOTEHIA, Maccax Iuiey, 4yail 1
kode. Kpome Toro, oHa B 3HAUNTENBHOM CTENEHU COKPATHIIa KOJIHMYECTBO OCOOBIX MPOLEAYP MO YXOIy 3a
BOJIOCAMM U CTaJla 3aHUMAaThCsl B OCHOBHOM OOBIYHBIMHU CTPUKKaMU. 3aTe€M, KOMIIAHUS cJieliana
CJIEYIOIIUHN Iar ¥ OTKa3alach OT TPAIAUIIMOHHOMN, OTHUMAIOIIEH Ky4y BpEMEHH MPAKTUKHU MBIThS U
CYIIKH T'OJIOBBI, pa3pad0TaB CIEUATBEHYIO0 CUCTEMY «BO3IYIITHOTO MBIThSD) C IPUMEHEHUEM KOJIIaKa,
OITyCKaeMOT0 Ha roJIOBY, YTOOBI CTIeIMaIbHBIM IMBIIECOCOM YIAIUTh BCE COCTPHKEHHbIE BoJockl. HoBast
yCTaHOBKA paboTaeT 3HAUUTENIBHO JIydllle U OpIcTpee, He TpeOyss HaMauyuBaHUs TOJIOBbI KIIMEHTA.
bnaromaps BBeleHHBIM U3MEHEHUSIM CTPUIKKA CTalla 3aHUMATh HE 4ac, a JecsTh MUHYT. [loMmumo 3Toro
CHapYKM Ka)KJJOM MapuKMaxepcKoil yCTaHOBJIEHA CHCTEMa CBETOBOW MHAMKAIMM, KOTOpask yKa3bIBaeT Ha
HaJIM4Yue cBOOOJIHBIX MeCT. B pe3ynbTaTe He HaJ0 rajiaTh, CKOJIBKO BPEMEHHU MPHUIETCS CTOATH B OUEPEe.IH,
a perucTparys >KeJarX NOCTPUUbCS CTAHOBUTCS IIPOCTO HE HYXKHA.

Takum o6pazom QB House cymena can3uth ctonmocth ctprxku ¢ 3000-5000 tien (27-45
noimapoB) 10 1000 #ien (9 nosnapoB), yBEIMUUB MPU 3TOM MOYACOBOM 10X0]T OT KaXkA0r0 MapuKMaxepa
oyt Ha 50 MPOLIEHTOB, MPH CHWKEHHUH 3aTpaT Ha MEePCOHAT U YMEHbIIIEHUH pabouero mpocTpaHCTBa,
TpedyemMoro it 0JHOro MapukmMaxepa. QB cozngana mapukmMaxepckoe 00CcIyKHUBaHHE «0e3 TIynoCTei»,
obecrnieunB U OoJiee BICOKUHM ypoBeHb TUTHEeHbl. Kaxioe kpecio 060pya0BaHO CAHUTAPHO-TEXHUYECKUM
YCTPOMCTBOM, M Ka)KJbli KIIMEHT 00ECIIEUNBAETCS TENEPh OJTHOPA30BbIM MAPUKMAXEPCKUM KOMITJIEKTOM,
BKJTIOYAIOUINM TOJIOTEHIIE U pacuecKy. YToObI OIIEHUTh JOCTUKEHHSI KOMITAHUU B 00J1aCTU CO3AaHUS
roxy0oro okeaHa, CM. pUCYHOK 3-4.

Cemex, TpeTbero no BeITUYUHE TPOU3BOJIUTENS IEMEHTA B MUPE, TOKE MOKHO OTHECTH K
KOMITaHUSIM, CO3/IaBIIMM T'OJTyOOH OKeaH IMyTeM W3MEHEHHs OpPUEHTAIUH - Ha 3TOT pa3 B 00paTHYIO
CTOPOHY, ¢ (DYHKIIMOHATFHOM Ha HYMOLIMOHANIbHYI0. B Mekcuke 1ieMeHT, mpojaBaeMblii MEIIKaMH B
PO3HHUILYy CaMOJIESTEIBHBIM CTPOUTEIISIM, COCTABIISIET Ooiee 85 MpoLeHTOB OT Bcero peiHka4. Takum,
KaKHM OH ObUI, PHIHOK BBITJISI/IEN HEMIpUBiIekaTensHo. Hermorpebureneil Obl10 3HAUUTENBHO OOJIbINEe, YeM
notpebuteneil. Hecmotps naxe Ha TO, 4TO y OOJIBIIMHCTBA O€THBIX CEME UMENTUCh COOCTBEHHBIE
3eMeNbHBIC YUYACTKU U IIEMEHT MPOJaBajics KaKk CPaBHUTEIHHO HEAOPOTOl CTPOUTENbHBIN MaTepHal,
MEKCHKAHIIbl HE 3aHMMAJIUCh CTPOUTEILCTBOM U XKHWJIM B XpPOHMUECKOH TecHOTe. Penkas cembs aenana
MPUCTPOUKH K JIOMY, U Y T€X, KTO BCE e pellall STUM 3aHIThCS, Ha PUCTPONUKY OJTHOM-€IMHCTBEHHOMN
KOMHAaTBhl YXOJIMJIO B CPETHEM OT YEThIpeX /10 ceMH JeT. [louemy? B OonbIIMHCTBE ceMel JIUIIHUE IEHBIU
TPAaTUJINCh Ha IEPEBEHCKHE MPa3HECTBA, «quineeanerasy (Mpa3IHOBaHHUE MSTHAIIATHICTUS T0UYEPH),
KPECTHHBI U CBa/IbOBI.

PUCYHOK 3-4
Crparernueckas kansa QB House
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VYdacTre B 3TUX MEPONPUATHIX, 0003HAYAIONINX BaXKHBIHM dKU3HEHHBIN 3Tarl, ObLIO Cpesie TOM
BBIJIETIUTHCS B OOILIECTBE, B TO BPEMsI KaK OCTAaThCSl B CTOPOHE 03HAYAJIO ObI MIPOJEMOHCTPUPOBATH
3aHOCYHMBOCTh U HEYBAXKCHHUE.

B pesynbpraTe y 601bIIMHCTBA KHUTENEH MEKCHKU C HU3KUM JO0XOJUM HE UMEJI0Ch COepeKeHUH,
JIOCTATOYHBIX JJIS1 IOKYIIKM CTPOUTENBHBIX MaTEPUAIIOB. HECMOTPS JaK€ Ha TO, UTO B 3TOM CTpaHe
LIEMEHTHBIN JJOM CUUTAaEMCsl IPEIMETOM CaMBbIX 3aBETHBIX MeuTaHui. [1o ocTopokHBIM MOCUEeTaM
Cemex, eciu ObI 3TOT JIATEHTHBIN CIPOC YIAIOCHh pealn30BaTh, PHIHOK BbIpoc ObI 10 500-600 MUITHOHOB
JI0JJIApOB B IO,

Pemenue stoit npobiembr Cemex npesioxkuna B 1998 rony, 3anyctus nporpammy Pammonio
How xotopast u3smeHusna npuBieKkaTeIbHOCTh [IEMEHTa, IPEBPATUB €ro U3 GYHKIIMOHAIBHOTO MTPOJYKTA B
nojapok-meury, [lokymnas 1ieMeHT, J011 TOTOBWIMCH CTPOUTH KOMHATHI, HAIIOJHEHHBIE JTI000BBIO, YTOOBI
JIEJIUTh 8 HUX CMEX U PaJIoCTh - a KaKOW MOAapOK MOXET ObITh Jyuiie 3Toro? B ocHoBe Pammonio How
Jexana npuHsaTas B Mekcuke cucteMa Tanaa (tanda), TpaauIMOHHAs cXeMa 0OLIeCTBEHHBIX COepEKEHUH.
B tanga necsath yenosek (k mpumepy) BHOCAT Kaxabli o 1000 meco B HeelN0 B TEYEHHUE JECATH HEJEINb.
B nepByto ke Henemo OpocaroT xkpedun, uToObl y3HaTh, KTO «BbiMrpaeT» 1000 meco (93 nommapa) B
KaXIyr0 U3 JIecsaTh Henelb. Bee yuacTHuku MoryT noiyunts 1000 meco aumis oauH pa3, OAHaKo,
«BBIUTPABY», CTAHOBATCS 00JIaAaTeNIIMU OOJIBIION CYMMBI M MOTYT CAETAaTh KPYIHYIO MOKYIIKY.

B TpanuuumoHHBIX TaHAA CEMbs, OMYyYUBIIas «BBIUTPHILY, TPATHIIA «CBAJIUBIINECS C HEOa»
JICHbI'M Ha BaXXKHBINA MPa3THUK WU PEIMTHO3HOE COOBITHE, KaK, HAPUMEp, KPECTUHBI WK cBaab0a. B
nporpaMMme Pammonio How «BbIMTpBILD CyniepTaH/ia HapaBIIsyIcs Ha (UHAHCHPOBAHUE CTPOUTENLCTBA
NPUCTPOMKH U3 LIEMEHTAa. DTO HAIIOMUHAET PETUCTPAIIMIO FOCTEeH B CIIMCKe CBAZIeOHBIX MO/IAPKOB,
COCTaBJIEHHOM XEHHXOM M HEBECTOM, BOT TOJILKO BMECTO K IPUMEPY, CTOIOBOTO cepedpa Cemex
NpEeJIOKIIIA JAPUTh B 3HAK JIIOOBU IIEMEHT.

Kny6 ctpoutenshbix MmaTepuanoB Pammonio How, coznannsiit Cemex, COCTOUT U3 MPUMEPHO
CEeMMJIECSTH YJICHOB, BHOCSIIUX B OOIIyI0 Kaccy B cpepiHeM 1o 120 meco B HEJE0 B TEYEHUE CEMUIECATH
Hezenb. ExxeneenbHbli MobeuTeNb CylnepTas/ia MnojiydaeT He CyMMY B 11€CO, a CTPOUTENbHBIE
MaTepHajbl B KOIUYECTBE, JOCTATOUHOM, YTOOBI BEICTPOUTH LIeylo KoMHATy. OT ce6st Cemex mpearaer
y4acTHHKaM JOCTaBKY LIEMEHTa Ha JI0M, Y4eOHbIe KypcChl 110 3D (PEKTUBHOMY CTPOUTEILCTBY MPUCTPOEK U
YCIYT'H TEXHUYECKOTO KOHCYJbTaHTA, OKA3bIBAIOIEr0 HEOOXOJUMYIO IOMOIIb BO BPEMs CTPOUTENIbCTBA.

Toraa, korna kKoHKypeHThl Cemex TOProBajid LIEMEHTOM B MEIIKaX, caMa KOMIIaHHs cTajia
IpO/IaBaTh MEUTY, MOJIB3YSICh IIPH TOM OU3HEC - MOJIEIIBIO, BKIIOUAIOIIeH HHHOBAIIMOHHOE
(dbuHaHCHpOBaHKE U CTPOUTENIbHOE HOY-Xxay. Cemex c/ernaa ele OJuH 1Iar U CTajla ycTpauBaTh B TOPOE
MaJICHbKHE TOPKECTBA MOCJIE OKOHYAHUS KaKIOW CTPOMKHU, TEM CaMbIM YBEIMUYNBask IPUHOCUMYIO JIFOIIM
PaaoCTh U YKpEIUIsis TpaJAullii TaH/a.

C MoMeHTa NOSIBIIEHNS] HOBOW AYMOLIMOHAJIBHOM NMPUBJIEKATEIBHOCTH IeMeHTa Cemex,
MOJIKPEIJICHHOM CO3/1aHHOM €10 cucTeMoi (PMHAaHCUPOBAaHUS U TEXHUYECKUM OOCIIy>)KUBaHHEM, CIIPOC Ma
LIEMEHT pe3Ko BbIpoc KonmmuecTBo cemeil, MprcTpanBaroOLIUX JOTIOJIHUTENBHBIE KOMHATHI, YBEIUUNUIOCH
npuMepHO Ha 20 IPOLEHTOB, IPUYEM 3THU CEMbU TUIAHUPYIOT MIPUCTPOUTH HA JIBE-TPH KOMHATHI OOJIbIIIE,
HE)KEJU TUIAHUPOBAJIN U3HauaabHO Ha phIHKe, OTiIMUaromemMcs MEAJIEHHBIM POCTOM U KOHKYPEHIUEH 1IEH,
Cemex ctana pactu nia 15 mpoLeHTOB edxcemecauHo, poaaBas CBOM IIEMEHT 10 00Jiee BEICOKUM IIeHaM



(mopsiaka 3,5 neco). K HacTosiiemy BpeMeHH 3Ta pupMa JT00MITach TPOSKPATHOTO pOCTa MOTPEOICHHS
[IEMEHTA TEMH, KTO CAMOCTOSITEIILHO HAJICTPAUBAET CBOM JoMa, - 2300 (yHTOB IIeMEHTa, KOTOPBIC TTPEKIE
PacxoJI0BAJIMCh B CPEAHEM B TCUCHHE YETBIPEX JIET, TENEPh YXOMIST 32 MATHAIATh MECSIICB.
Bo3MoXHOCTB TIpe/icKa3bIBaTh KOJIMYECTBO IIEMEHTA, TIPOIaBAEMOr0 C MMOMOIIBIO CyNepTaHIa, TO3BOIHIIA
CHHM3HTH u37iepkki Cemex 3a CUeT CHIKCHHH 3aTpaT Ha XpaHEHHUE 3a1acoB, OTIAKEHHOTO
NPOM3BOJICTBEHHOTO LIUKJIA ¥ TAPAHTUPOBAHHBIX MPO/IaXK. CHIDKAIOIINX PACXO0/Ibl HA MPUBJICYCHUE
KanuTaia. V3-3a conuanbHOro AaBlIeHHS CITydan HerlaTexa B CUCTeMe CyllepTaH/ia OYeHb peaku. B
nenom Cemex cozfalia roiry0oil OKeaH YMOLMOHAIBHO MPHUBIIEKATEILHOTO [IEMEHTA, TOOUBIINCH

Qg epeHIraIy MPH HU3KUX H3/ICPIKKaX.

To4HO Tak e MocTynuia co cBoeil 3HaMeHnTol «Buarpoi» dpupma Pfizer, cmecTuBIIas akieHre
MEIMKaMEHTO3HOTO JICUSHHS T1a TIOBBIIICHUE Ka4eCTBA )KU3HU. AHATOTUYHYIO KapTHHY MOYKHO
HaOronath u 'y komnanuu Starbucks, koTopas mepeBepHyIa ¢ HOT Ha TOJIOBY BCIO OTPACib, CMECTUB
aKIEHT C MPOJIAKU KOJe KaK ToBapa Ha CO3/IaHUe YMOIMOHAIBHOI aTtMochepbl, B KOTOPOH MOKYIaTen
HACTAKJAI0TCS STUM HAITUTKOM.

Bceruteck citydaeB co3iaHust TOJTyOBIX OKEAaHOB MIPOUCXOAMT U B chepe 00CITy)KUBaHUS, OTHAKO
U3MEHEHHUs WIYT B 00paTHOM HANpaBJICHUH - OT IMOIMOHAIBHON MPUBJIEKATEILHOCTH K
(GyHKIIMOHANBHOM. OpraHu3aiuy, 1esTeILHOCTh KOTOPBIX CBsI3aHa C OOIIEHUEM C JIFOJIbMH — HarpuMep,
CTpaxoBbIe, 0AHKOBCKHE W MHBECTUIIMOHHBIE KOMIIAaHHUH,- TIPEKIE JIeNIaI YIIOp Ha SIMOIMOHAIBFHYIO CBS3b
MEXy OpOKEpOM U KJIIMEHTOM. Terneph 3TH KOMIIAHUH TOTOBBI K TIEPEMEHAM.

Tak, Direct Line Group, OputaHckasi CTpaxoBasi KOMITaHUS, PACTIPOCTHIIACH C TPAAHIIMOHHBIMA
Opokepamu. OHa OOBSICHHIIA ATO TEM, YTO KIIMEHTaM OOJIbIIe He TpeOyeTcs, 4UTOOBI MX BOJWIN 33 PYYKU U
OKpY’KaJId IMOIIMOHAIEHBIM KOM(OPTOM, YeM OOBIYHO 3aHUMAIIMCHh OPOKEPHI, €CIIM KOMITaHUS CIIOCOOHA,
K IpUMepYy, OBICTPO BBITUIAYMBATH CTPAXOBKY U 00XOAUTCS 03 JHIIHeH Oropokpatuu. Teneps BMECTO
OpokepoB U peruoHaIbHBIX 0ucoB Direct Line monb3yercs HHOOPMAITMOHHBIMU TEXHOJIOTUSMH, C
TIOMOIIBI0 KOTOPBIX YAACTCS YITYYIIUTh MPOIECC PACCMOTPEHUS IPETSH3UH U 33 CUET CHUYKCHUS
U3ePKEK YMEHBIIUTh CYMMY CTPaxOBbIX B3HOCOB /i1l kineHToB. B CIIIA TheVanguard Group
(manexcupoBanHbie Gonbl) 1 Charles Schwab (Gpokepckue ycimyru) oCymecTBISIONINE aHATOTHYHBIE
JIeMCTBUST B MHBECTUIIMOHHOM OTpaciiv, co3aBast roJy0oii OKeaH ITyTeM MpeoOpa3oBaHus IMOIIMOHAIEHO
OPUEHTUPOBAHHOTO OCHOBAHHOT'O Ha JIMYHBIX B3aMMOOTHOIICHUSAX OU3HECa B OM3HEC
BBICOKO?()(DEeKTUBHBIN, PYHKIIMOHAIBHBIA U C HU3KUMHU U3IEPKKaMH.

Wmeercs nu B Baleil OTpaciii KOHKYPEHIUS B 00J1aCTH ()YHKIIMOHATBLHON MITM SMOIIMOHATIBHON
npuBJeKkareabHOCTH? ECIM BBl KOHKYpUPYETE Ha OCHOBE. SIMOIIMOHATFHON MPUBJIEKATEIBHOCTH, OT KaKUX
€€ JIEMEHTOB MOXKHO OTKa3aThCs, YTOOBI MPEOOpa30BaTh €€ B MPUBIICKATEIILHOCTh ()YHKIIMOHAIBHYO?
Ecnu BB KOHKYpHpYeTe Ha OCHOBE (DYHKIIMOHAJIFHON MPUBJIEKATEIBHOCTH KaKHe JIEMEHTHI MOKHO
N00aBHUTh, YTOOBI IPEBPATUTH €€ B IMOIIMOHAIEHYIO?

[MyTb wecton: BcmoTpeTbesa B 3aBTpaLLHUA OEHD

Bce otpaciu noaBep:KeHbl BIUSHUIO BHEITHUX TEHACHLNM, KOTOPbIE CO BPEMEHEM HAYMHAKOT
OKa3bIBaTh BO3ACHCTBUE HA OM3HEC. B3sTh X0Ts ObI B3neT nomyssipHocTu IHTEpHETa Ml BCEMUPHOE
JBU>KEHUE B 3aLIUTY OKpYKarolen cpenbl. Eciau paccMarpuBaTh 3TH TEHACHIUMU € IPABUIBHON TOUKHU
3peHusi, TO MOYKHO YBUAETh BO3MOXHOCTH JIJISl CO3/IaHuUs TOIyO0O0ro okeaHa
[To mepe TOrO, Kak MPOUCXOAT Pa3IUYHbIE COOBITHS, OONBIIMHCTBO KOMIIAHUU TTOCTENIEHHO U
JIOCTaTOYHO IMACCUBHO K HUM TpHCTocadauBaeTcs. byap To MosBIIeHNE HOBBIX TEXHOJIOTHI WIJIM KPYITHBIC
U3MEHEHUS B 3aKOHOJIaTEIbCTBE, MEHEKEPhl OOBIUHO COCPEOTAYMBAIOTCS HA MPOTHO3UPOBAHUHU
pa3BUTHS caMO#l TeHACHIMH. {7151 TOr0 OHU 33/1al0TCsl BOMPOCOM B KaKOM HAmpaBlIeHUU Oy/ieT
pa3BUBATHCS TEXHOJIOTHSI, KaK OHA OYJEeT MPUMEHATHCS, OyAeT U oHa MaciTabupyemoil. CoOCTBEHHBIE
JICACTBUS OHU CTABAT B 3aBUCUMOCTb OT PA3BUTHUS TEHACHIN, 32 KOTOPBIMU CIEISAT.

OpHako UCTUHHBIE 03apeHus B 00JaCTU CTPATErHH roly00oro OKeaHa peiko MPOUCTEKAIOT U3
MIPOCTOTO MTPOTHO3UPOBAHUS caMOi TeHACHIMH. Hao00poT, OHM OCHOBBIBAETCSI HA TIOHUMAHUU TOTO, KaK
TEH/ICHIIMS MTOBIHSIET HA IICHHOCTH JJIsl KJIMEHTOB U Ha OM3HEC-MO/JIe/Ib KOMIIaHWU. BUs mepcrnekTuBy oT
LEHHOCTH, KOTOPYIO PBIHOK MPEJIaraeT CerofaHs, 10 HEHHOCTHU, KOTOPYIO OH MOKET MPEITI0KUTh 3aBTPaA,
MEHEIKePhl MOTYT aKTUBHO (POPMHUPOBATH CBOE OyIyIllee U MPETEHA0BaTh Ha CO3/IaHUE TOJIyObIX
OK€aHOB. BepoATHO, 3aryIIHYTh B 3aBTPALIHUN JI€Hb TOPA3/I0 CI0KHEE, YEM MTOWTHU 110 OJHOMY U3 TE€X
IyTEH, O KOTOPBIX MBI TOBOPHJIX BBIILIE, OJHAKO KaK IIEPBOE, TAK U BTOPOE CTAHOBUTCS BO3MOKHBIM, €CIIH
MPUMEHUTH OJWH U TOT K€ JUCUUILIMHUPOBAHHBIN OAX0. MBI HE UMEEM B BULY MPEICKa3aHUE



OyAy1liero, 4To MpakTU4IeCKH HepealbHO. CKopee peyb UAET O TOM, YTOOBI IPOHUKHYTH B CYTh
TEHJICHIIN, KOTOPhIE MOKHO HAOJIIO/IaTh YK€ CETOIHSI.

[Tpu oneHKe TEHIEHIIUI 1 UX U3MEHEHHUI CO BpeMEHEM KPUTHYECKH BaKHBIMH MPEACTABISIOTCS
TPU OCHOBHBIE NpUHIMTA. [ TOTO, YTOOBI CPOPMHUPOBATH OCHOBY CTPATErHy TOJIyOOT0 OKeaHa, ITH
TEH/ICHIIUU JOJDKHBI UIMETh pelliarolliee 3HaUeHue Ui Balero ousHeca, ObITh HEOOPATUMBI U UMETh
SCHYIO TPAaeKTOpHI0. MHOTME TEeHIEHIIMN MOXHO HA0JII0/1aTh NPAKTUYECKHU B JIFOOOH MOMEHT BPEMEHHU -
HanpuMep, CKaukooOpa3HOe pa3BUTHE TEXHOJIOTUH, TIOSBIIEHUE HOBOTO CTHJIIS KU3HU, U3MEHEHHUS B
3aKOHO/ATEIBCTBE WM CMEHA COLMalIbHOM cpebl. OIHAKO pelIaroliee BIUsSHUE Ha OM3HEC OKa3bIBalOT
OOBIYHO JTUIIb OJHA-J[BE TEHIEHIIMN. MO)KHO TaKkkKe HaOJIt01aTh TeHICHIIUIO WIH KPYITHOE COOBITHE, HO
HE UMETh BO3MOXXHOCTH MPEJCKa3aTh HAIPABJIECHUE UX JAJbHEHIIET0 pa3BUTHS.

Tak, B 1998 roay B A3uu nmpou3oien KpU3uc, KOTOPBIA, BHE BCIKOTO COMHEHUS, JOJIKEH OBLIT
OKa3aTh OOJBINOE BIUSIHUE Ha cepy PUHAHCOBOTO oOCykuBanus. OHAKO MpeAcKa3aTh JalibHEHIIee
pa3BUTHE COOBITUI HE MPEACTABISIOCH BOBMOKHBIM, a TOTOMY OBLITO ObI CITUIIIKOM PHUCKOBAHHO
BBICTPAaNBaTh CTPATETHIO TOJIYOOro OKeaHa. BeeneHue eBpo, HalpOTHB, UAET M0 YCTOWYMBOM TPAaeKTOPHUH,
MPOUCXOANT MOCTETIEHHAs 3aMeHa Pa3INYHbIX eBpONeickuX BamtoT. Hanuio yeTkas, HeoOpaTtumas u
sICHas TEH/ICHIMS B 00J1acTH (PMHAHCOBBIX YCIYT, HA OCHOBAaHUHM KOTOPOW MOYKHO CO3/IaTh TOJTyOO# OKeaH
o Mepe TOro, kak EBponeiickuii cor3 mpoaoKaeT pacIupsThCs.

BbIsIBUB 110/100HBIE TEHICHIIMN, MOXKHO TTOCTAPATHCS 3arJITHYTh B 3aBTPAIIHUH JIEHb U CIIPOCUTH
cebsl, KaK CTaHEeT BBITJISIETh PHIHOK, €CIIU TeHEHIIMH 00peTyT CBOE JIoThYeckoe 3aBepiueHue. Mexons u3
3TOTO BHJIEHUS CTPATETNU IOJIy0Oro OKeaHa, MOXHO YK€ BEpHYThCSl Ha3aJ] B HACTOSIIIEE U ONPEAEIUTD,
YTO CJIeyeT U3MEHUTH CETO/HS, YTOOBI OTKPHITH HOBBII roy00il OKeaH.

Hamnpumep, B koriie 1990-x B mosie 3peHust KoMnanuu Apple momnasa 3axjieCTHyBIIas MAP BOJTHA
HE3aKOHHOT'O KOIMPOBAHUS MY3bIKAIbHBIX (PaitioB. C MOMOIIBI0 TAKUX MPOTPaAMM pacIpOCTpaHEHUs
MY3BIKAIIbHBIX (haiinoB, kak Napster, Kazaa u LimeWire, chopmupoBaiack 1iennas ceTb HHTEPHET
MPOABUHYTHIX JIFOOUTEIEH MY3bIKH, KOTOPBIE 0€3 MOMEX, XOTS U BONPEKU 3aKOHY, PACHPOCTPAHSIIH KOIIUU
1o Bcemy 3emMHoMy miapy. K 2003 roay umcio HeleraiabHO pactpoCTpaHsieMbIX My3bIKaIbHBIX (DailioB
MPEBBICUIIO JIBA MUJUTHAP/A B MecAll. B To Bpems Kak KOMIIaHUH, 3aHUMAIOIINECs 3BYKO3aIHChIO,
00pOJIHCH C HeNeraabHBIM MPou3BOACTBOM CJI-AMCKOB, MOTOK HENETaTbHO CKAYUBAEMBIX HU(PPOBBIX
¢aitioB ¢ My3bIKOI MPOIOIKAT PACTH U IIUPUTHCS.

[Ipu HanMuUuUK JOCTYMTHOM TEXHOJIOTHH, TTO3BOJISIONIEH JTI000MY CKauuBaTh MY3bIKY O€CILIATHO,
BMECTO TOTO YTOOBI IJIATUTH 110 19 oNapoB B cpeiHEM 3a OJUH IMCK, HAMETHUBINAsACSA B LU(POBOMH
My3bIKe TeHIeHIMs Oblia sicHa. Ee moaTBepkaeHueM craji ObicTpopacTyliuii cipoc Ha MP3-1ieepsl
Haroo0ue noJybp3yromierocs ycrnexom iPod komnanun Apple, ¢ MOMOIIBIO KOTOPBIX MOKHO OBLIIO OBI
CIIymiath MU(POBAHHYIO MY3BIKY Tie yroaHo. Kommanus Apple us3Biekiia st ceOsi BBITOTY U3 3TOM
YCTONYMBON TEHIEHIIMH, BIUSHUE KOTOPOM OHA MCIIBIThIBAja U Ha ceOe, a HalpaBIeHHOCTh, KOTOPOil
o6puta sicia. B 2003 roxy Apple co3nana oHaitHOBBIN My3bIKaJIbHBIN Mara3uH iTunes.

[To 1OrOBOPEHHOCTH C MATHIO KPYIMHBIMU MY3bIKalbHbIMU KoMmaHusiMu - BMC, EMI Group, Sony,
Universal Music Group u Warner Brothers Records - marazun npeanaraet ynoOHbIN U THOKHI MEXaHU3M
JUISL JIeTajIbHOM 3arpy3KH MeceH Mo BaiemMy BbiOopy Marasus iTunes mo3BossieT nokynarenasm OecraaTHO
IPOCMOTPETHh HH(GOPMAIIHIO O IBYXCTAX THICSUAX 7eceH, MOCTYIIaTh TPUALATUCEKYHIHbIE OTPBIBKH U
3arpy3uTh BEIOPAHHYIO MECHIO 32 99 MEHTOB WK XK€ IeNbIi anpooM 3a 9,99 nomnapa. JlaB BO3MOKHOCTh
HOKYIIATENSIM PUOOPETATh KaXKAYIO MECHIO B OT/IEJIbHOCTU M YCTAHOBUB CTPATETUYECKH BBIBEPEHHYIO U
BIIOJIHE Pa3yMHYIO IIEHY, Mara3uH iTnnes yHUUTOXUI OCHOBHOM pa3apaxaronuii paxktop:
HEOOXOIMMOCTh TOKYTIATh eI AUCK Py OJHON-IBYX IECEH.

Kpowme Toro, marazun iTunes o0oiien Tex, KTO IpeaoCTaBIseT YCIYTH 1Mo OeCIIaTHOM 3arpy3ke
MY3bIKAIBHBIX (pailyioB, TaK KaK 00ECTIEYHII BBICOKOE Ka4eCTBO 3aIUCH, a TAKXKE YAOOHbIE BO3MOYKHOCTH
IPOCMOTpA KaTaJIOTOB U MOoUcKa. YTOObI 3arpy3UTh MY3bIKY HeJleraJbHbIM 00pa3oM, BaM BHayase HaJ0
oTeIckaTh B IHTEpHETE MecHI0, anmb00M uin neBia. Eciiv BbI uineTe nenblii anps00M, Halo 3HATh Ha3BaAHUS
BCEX IMECEH U MOPsI0K, B KOTOPOM OHHM 3amucanbl. CkadaTh Bech ajJb00M M3 OJTHOTO UCTOUYHUKA yIaeTCs
penko. KauecTBo 3ByKa HU3KOE, IIOCKOJIBKY OOJBIIMHCTBO JIFOJEH B LENSIX SKOHOMUHU MECTA 3alKChIBAIOT
JUCKH C HU3KUM OUT-perTOM ( TIOKA3aTeslb OUT-PEUT OmpenesseT, CKOIbKO ONT-uHpOpMaIuu
UCIIOJIB3YETCS JUIsl KOJIMPOBAHUS CEKYH/IbI 3By4aHts) BoNbIIMHCTBO JOCTYNHBIX 3alIMCEH OTpaXaroT
BKYCBI IECTHAATHIIETHUX MOJAPOCTKOB, & IOTOMY, XOTSI TEOPETUYECKU B CBOOOHOM JIOCTYIIE UMEIOTCS
MUJLITMAP/Ibl 3aMCcel, BEIOOP BCe e OrpaHUYEH.

A BOT npenocTaBisgeMbie Apple yciIyru HO HOUCKY ¥ IPOCMOTPY UH(POpPMAIUH, HAIIPOTUB,
CUMTAIOTCA JYYIINMH B 3TOH OTpaciu. bojee Toro, My3bIKaJlbHbIE PEJAKTOPHI iTunes Mpe1ocTaBiIsioT psiz



JOTIOTHUTENBHBIX MTOAOOPOK, OOBIYHO UMEIOIINXCS B My3bIKQTbHBIX Mara3uHax, B TOM YHCJIE TaKUX, Kak,
HanpuMmep, «Jlydmuii metamun win «Jlydime necHu o mo0Bu», «JI10OMMBbIE TECHU COTPYIHUKOBY, «HTO
CIIyIIaloT 3HaMeHUuTOCTHY, «IloOemuTenu peritunroB Billboardy. KauecTBo 3ByKka B 3amucsax iTunes camoe
BBICOKOE, TIOCKOJIBKY TpeJiaracMble B Mara3uHe MecHU 3aK0AMpoBaHbl B (hopmate, HazpiBaeMoM AAC,
Ka4yecTBO 3ByKa B KOTOPOM Topasjio Jiydiie, yeM B popmate MP3, naxke ecru AMCKH 3aMCaHbI C OYEHb
BBICOKHM OUTPEHUTOM.

[Toxymarenu B Marazus iTunes Tak ¥ BaJsT, Ja U KOMIIAHUM ayJAHO3aMNCH, U TIEBIIH B HAKJIa/le HE
ocraroTcs. iTunes mIaTuT UM 65 MPOLIEHTOB CTOMMOCTH Ka)KJI0T0 3arpyKEHHOTO (aiiya ¢ mecHel, u
TakuM 00pa30M OHU HAKOHEII-TO Havyalld MOJy4yaTh MPUOBLIL OT BCEOOIIETo MOMENIAaTeIbCTBa Ha 3arpy3Ke
1 poBbIX aynuo3amnuceil. bonee Toro, Apple o6ecrieunina emie O0JIBITYO 3aUIIEHHOCTH KOMITaHHHA
3BYKO3aIlMCH, pa3padoTaB Takoi crocol 3aluThl aBTOPCKOTO MPpaBa, KOTOPBIH HE MPUYUHSIET HEYA00CTB
NI0JIH30BATEIISIM, TIPUBBIKIIUM K CBOOOE AOCTyNa K mu(poBoil My3bike Onarogapst Napster, HO IpH 3TOM
BIIOJIHE YJIOBJIETBOPSIET MY3bIKAIbHYIO HHAYCTpHUIO. iTunes Music Score 1mo3BoJisieT MoJb30BaTENsIM
3aMMCBIBAaTh OJHO M TO e MYy3bIKaJIbHOE NMpou3BeaeHne Ha yctpoiicTBa iPod u CD-aucku 1o cemu pas -
3TOTO XBATaeT, YTOOBI YIOBIETBOPUTD JHOOUTENEH MY3bIKU, OJTHAKO, SIBHO HEAOCTATOYHO IS TOTO, YTOOBI
o0ecreunThb MpoheCCHOHATHFHOE THPATCTBO.

Ceromnst marazus iTunes Music Store npemnaraer 6osee 700 000 necen, a 3a IEPBBIA T'OJT CBOETO
CylLIecTBOBaHMs Mpojian 6osiee 70 MIIIIMOHOB IECEH, NI0JIb30BATENN 3arpyKatoT B CPEAHEM 110 2,5
MuiTMoHa 3anuceit B Hepento. CornacHo orenke Nielsen Net Ratings, marazun iTunes Music Store
ceroaHs npejacrapisieT 70 MPOIEHTOB MPOAYKIIMK HA PBIHOK JIETAIbHO CKaunBaeMoi My3biku iTunes
MpUHAJJIeKAIINI KOMIIaHUU Apple, OTKphIBaeT HOBBIM roy0o0ii OkeaH B 001acTu U(GPOBON MY3bIKH,
OJIHOBPEMEHHO IOBBIIIAs IPUBJIEKATEILHOCTD JPYTOr0 CBOETO MPOJIYKTa YK€ TIOCTATOUHO MOIMYJISPHOrO
mieepa iPod. B 60pb0y 3a ppIHOK HAYMHAIOT BCTYIATh U JPYrHUe KOMIIaHUH, 3a1a4a Apple Oyaet
3aKJIF0YAThCS B TOM, YTOOBI COXPAHUTh CBOE MOJIOKEHHE HA PACTYILEM MAacCCOBOM PBIHKE U HE
CKaThIBaThCSI 00 KOHKYPEHTHOTO OEHUYMapKUHTa WK IO HUIIIEBOTO MapKETUHTA.

Touno Takke noBena ceds kommanus Cisco Systems KoTopasi co3ziajia HOBBIA PHIHOK
MpOaHAIM3UPOBAB MEPCIIEKTUBBI PA3BUTH HAMETUBIINXCA TeHAeHIMA. Hauanochk Bce ¢ SIBHOTO U
HEoOpaTHMOTO TPEH/a AJbHEHIIee pa3BUTHE KOTOPOTO MOXKHO OBIIIO JIETKO MPOCIEHTD, - BCE
BO3pacTarolire NOTPeOHOCTH B BBICOKOCKOPOCTHOM O0OMeHe NaHHbIMU. Cisco, CIOKHUBIIYIOCS TOTAA
CUTYAIMIO OCO3HAJIa, YTO BECh MU 3a/IbIXA€TCSl OT MEVIEHHOM CKOPOCTHU Nepeaul JaHHbIX U
HECOBMECTUMOCTH KOMITBIOTEPHBIX ceTel. CIpoc CTPEMUTENBHO POC MOCKOJIBbKY, TOMUMO TIPOYHX
¢axTOpoB unciIo Monb30BaTeneil MiHTepHeTa Kaxkaple cTo qHel yaBauBanock. Utak, mis Cisco cTtano
OUYEBUJHO, YTO MpobdiemMa OyneT ToIbKO ycyryomnsaThcs. PazpaboTannbie GupMoit MapuipyTU3aTophl,
KOMMYTATOPHBI U IPYTHE CETEBBIE YCTPOUCTBA OBLIN MPHU3BAHBI CO3/1aTh HEOBIBATYIO IEHHOCTH JUIS
KJIMEHTOB U IpeJyIaraiyd UM ObICTPbIil OOMEH TaHHBIMU B HJ€alIbHO COCTHIKOBAHHOM CETeBOM cpejie.
Haiinennoe Cisco pemieHre OTHOCUTCS! OJJHOBPEMEHHO U K 00JIaCTH WHHOBAIIMOHHOHN IIEHHOCTH, H K
IPOPHIBY B TEXHOJIOTHH.

Ceromns 6omee 80 mporieHTOB Beero rpaduka B UHTEpHET MeT uepes npoaykiuto Gupmer Cisco,
a ee BaJioBas MPUOBLIIHL HA HOBOM MPOCTPAHCTBE PHIHKE COCTABIIAET Mopsaka 60 MpOIEHTOB.

TouyHO Takke MOCTYNAaOT U MHOKECTBO JIPYIMX KOMIIAHUH, CO3Jal0INX TOIyOble OKEaHbl YBHJIEB
nepcrnektuBy [llecroro mytu. Mosxno npunectu mpumep CNN co3aaBiieil NepByro KpyriioCyTOUHYO,
€XEHEBHO pabOTAIONINIl MUPOBYIO CETh HOBOCTEH, TPUUUHOMN MOSIBJICHUSI KOTOPOM CTajia pacTyias
rnobanmm3anus. Co3ganasii HBO monynspueiimmit cepran «Cekc B HOUHOM TOpojie» ObIJT OCHOBAaH Ha
TEH/ICHIIUY K MTOSBJICHUIO BCE OOJIBIIIETO YMCIIa TOPOJICKHUX JKCHIIUH, TOOUBITUXCS yCIIeXa B )KU3HU
CTpeMSAILINXCA HaWTH T000Bb U BHINTH 3aMYX B 3pEJIOM BO3pacCTe.

Kakue TeHeHIIMM MOTYT C BBICOKOW CTENEHbIO BEPOSTHOCTHU MOBJIMATH Ha Bally orpacib? Kakue
TEH/ICHIIUY HEOOpaTUMBbI, KaKue UMEIOT YeTKYIO nepcrnekTuBy? Kak MoBIUSIOT 3T TEHACHIIMU Ha Ballly
oTpacib? MoKeTe 1 BbI ¢ UX TIOMOIIBIO CO3/IaTh HEOBIBATYIO IIEHHOCTH JIJISl KIINEHTOB?

OTKpbITUE HOBOrO PbIHOYHOIO NPOCTPaHCTBA

Brriias u cBoux Pa3MbBIIJICHHUAX, 3a O6IJ_ICHpI/IH$ITBIe rpaHulbl KOHKYPCHIIMU, BBl MOKCTC IIOHATH
KaKHUE€ MOXXHO CACIAaTh CTPATCTUYCCKUC IIard B HAPYMICHUEC CIIOKHUBIICTOCA ITOPAIKaA, YTOOBI
PCKOHCTPYUPOBATH TPAAULIMOHHBIC I'PAHUILIBI PbIHKA U CO31aBaTh FOJIY6BIG OKCaHBI. HpOI_ICCC OTKPBITHA U
Cco3aaHuA FOJ'IY6I)IX OKCAaHOB HC CBOAMTCA K MPEACKA3aHUIO WIIN YIIPCIKACHUIO BO3HUKAIOIINX B OTpaCIn
TeHAeHIMH. Henp3s MNPUPABHATD €TI0 U K IIPOUCCCY BHCAPCHUA MCTOIOM Hp06 1 oIIHOOK HOBBIX OM3HEC-



Ui, MTOPOKICHHBIX YMaMH WIIM UHTYUIIUEH MEHEIKEPOB.
3/1ech CKOpee MEHEKEPHI YUaCTBYIOT B CTPYKTYPHUPOBAHHOM IIPOLIECCE NMEPECTPOUKU PHIHOYHBIX
peanuii GpyHIaMEHTAIbHO HOBBIM criocoOoM. [lyTem pekoHCTpynpoBaHUs CYIIECTBYIOUIUX PHIHOYHBIX
9JIEMEHTOB, BBIXO/IS ITPU ATOM 32 TPAHUIIBI OTPACIN PHIHKA, OHU CMOTYT OCBOOOJIUTHCS OT LApAIICH B
aJIoM OKeaHe KOHKYPEHIIUU Ha paBHBIX. [lepcriekTrBa mecTy myTei KpaTko U3JI0KeHa Ha pUCyHKe 3-5.

Pucynok 3-5

OT KOHKYPEHUIMH HA PaBHBIX K CO3IaHHUIO Irory00oro okeaHa

KoHKypeMuWa HE paBHbIX

Coapanwe ronyboro oxeana

ycnyr

npMcnocabnueaemMoCT K BHEWHWUM
TeHAESHLIMAM NO Mepe mx
BO3HUKHOBEHWA

Orpacnb MOKYCUPYIOTCA HA CONEPHHKaX B ——— PaccnaTpueaior
TOI e aTpacnu 8NbTEPHETUEHLIE OTPACM
Crparerm4eckas DOKYCHMPYIOTCA HA ——» PaccMmatpuBaoT pasnunyHbLe
rpynna KOHKyperTocnocobHoCT B pamkax CTpaTeru4eckue rpynnksi a
CTpaTermseckoit rpynne pamrax oTpacM
Mpynna D OKYCHPYIOTCA HE MyHLLIESM ——> [epecueHUEaI0T rpynmb
noxynarenei oGCNyxMBAHMMA TRYNING! NOKYNZTENain B AaHHowW
noKynaTensi oTpacnv
CnexTp DOKYCHPYIOTCH HA MAKCUMU3AUMKM ——> PaCCMaTPUBANT
npeanaraemeIx LEHHOCTH MPOaYyKTOSs M YC/Yr B AONOAHWTENBHEIE NPOAYKTE
NPoAYKTOB MNK pamMkax orpacni W yCmyru

DYHKUMOHANBHO- DOoKyCHUPYIOTCA Ha yNYMLIEHWH —— TepeocMeICIHBRIOT
2MOUMoHaNeHAA LIeHOBQR NONWUTHKK B PaMIKEX PYHKUNOHRNEHD
OpPHEHTALMA PYHKLNOHAALHO ~3MOUMOHANBHOR SMOLMOHEN BHYIO
OpPWEHTALMA OTPAC/H OPHUEHTALMIO OTPECHM
Bpems DoKyCHpYTCA Ha —— Y4acTeyioT B GOpMMPOBaHWN

BHELHUX TeHAEHLWA C
TeverveM BpamMaHu

Tenepp Mbl TOTOBBI IEPEUTH K NTPOLIECCY IJIAHUPOBAHUS BaIIEH CTPATEIMH C yYETOM NEPCIIEKTUBBI
9THUX IecTU IyTel. Jlanee Mbl paccMOTpPUM, KaKUM 00pa3oM MOXHO MEHATh MPOIECC MIJIaHUPOBAHUS
Balllell CTpaTeruy Tak, 4ToObl CPOKYCHPOBATh BHUMAHUE HA OOIIeH KapTHHE U UCTIOIb30BaTh 3TU HJIEU

npu GOPMYITUPOBAHUHN COOCTBEHHOM CTPaTErHy roy00oTo OKeaHa.

MABA 4

dokycmpoBaHuMe Ha obLLeN KapTHe, a He Ha undpax

Tenepb BaM U3BECTHBI IyTH CO3/AaHUs T0OyObIX okeaHOB. Cienyromas 3a/1a4a TaKoBa: KaKk
c/ienarth, 4TOOBI B MPOLIECCE CTPATErNYECKOro TIIAHMPOBAHUS BHUMaHUE OblI0 C(hOKYCUPOBAHO Ha 00IIeH
KapTUHE U YTOOBI BBl MOTJIM IPUMEHHUTH 3TH UJEH NMPHU MOCTPOESHUH CTPATETHYECKON KaHBBI Balllei
KOMITAaHUH U BBIMTH Ha CTpATETHIO ToJIy0oro okeana? 1o Heserkas 3a1ada. CoriacHo HallluM
HCCIIEIOBaHMSIM, MPOLIECC CTPATErMYECKOT0 TIaHUPOBAaHUS OOJIBIIMHCTBA KOMIIAHUI MPOYHO
NPUBS3BIBACT UX K aJIbIM OKeaHaM. Kak mpaBuiio, OH NpUBSA3bIBAET KOMIIAHUH K KOHKYPEHIIMU Ha YKe

HMMEIOIIEMCS IPOCTPAHCTBE PhIHKA
IIpencraBbTe cebe TUMMUHBINA CTpaTerHuecKuil miaH. HaunHaeTcs OH ¢ JIMHHOTO OTMMCAHUS
CYLIECTBYIOIIMX B OTPACTU YCIOBUNA U MO3UIMHM KOMIIAHUU TI0 OTHOIICHUIO K KOHKYpEHTaM. 3aTeM UJEeT
00CyXJIeHHEe TOr0, KaK YBEJIMYUTh CBOIO JOJIIO PHIHKA, 3aBOE€BATh HOBBIE CETMEHTHI UM CHU3UTh
W3JIEPKKH, MTOCIIE ATOTO CIETYIOT HAOPOCKU OeCUMCIIeHHbIX Lieel u nHuimarus. [IpakTudecku Bceraa K
IUIaHy IpUjIaraeTcs NOJHbBIN OI0DKET, a TakoKe IeApas mopuus rpagukoB U OECKOHEYHOE YUCIIO TAOIHII.
Kynsmunanueit nporecca 00bIYHO CTAHOBUTCS MOATOTOBKA OOJIBIIOrO JOKYMEHTA, MTPEICTaBISIOIETO



OKpPONIKY U3 MH(OpMAIIMK, TOTYYEHHON U3 Pa3INyuHbIX YacTel OpraHu3aliu OT COTPYAHUKOB, KOTOpHIE
HEepeaIKO UMEIOT KOH(IIMKTYIOIUE 3a/1a41 U TI0X0 HAJIAXKEHHYI0 MEXly co00i KoMMYyHHUKaIH0. B xoze
3TOTO Tpoliecca Ooblas 4acTh BPEMEHH, OTBEICHHOTO Ha CTPATErHUeCKOe MBIIIUICHHUE, YXOIUT Y
MEHEKEPOB Ha TO, YTOOBI paCCTaBUTh TAJIOUKU U IIPOCMOTPETH TU(PHI, a HE MOMBITATHCS BHIUTH 32
CYILIECTBYIOIIUE TPAHUIIbI U MOIYYUTh SICHYIO KAPTUHY TOT0, KAK MOXHO OTOPBAThCS OT KOHKYPEHTOB.
HeynuBurtenbHO, 4TO, €CIIH MOMPOCUTH KOMIIAHUIO U300pa3uTh MpeIaraéMyro CTPaTeruio Ha HECKOIBKUX
crlaiax, peko Kakas pa3paboTKa OKaKeTCsl ICHOM WM MPUBJIEKATEIbHOM.

BriontHe 00bsCHIMO, TOYEMY JIMIITh OYeHbh HEMHOTHE CTPATErMYECKHE TUTAHBI TPUBOMST K
CO3/IaHHUIO TOyOBIX OKEAHOB MJIU MPETBOPAIOTCA B JeiicTBre. Bes aTa HepazOepuxa napain3yer
pyKoBOJICTBO Penkuii pabOTHUK Ha HUKHUX YPOBHSIX OPTaHU3AIMH UMEET XOTs ObI MaJIO-MaIbCKOE
MPEJCTaBJICHUE O CTpaTeruu. A MpH 0oJiee MPUCTAIBHOM B3TJISI/IE€ BBISICHSIETCS, YTO OOJIBIIMHCTBO IJIAHOB
BOOOIIIE HE COJIEPKUT HUKAKOM CTpaTernu U NPeACTaBisieT cOO0M MHOXKECTBO Ha/IEpraHHBIX U3 Pa3HbIX
MCTOYHHUKOB XOJI0B, KOTOPBIE 110 OTIEIBHOCTH UMEIOT CMBICII, OJHAKO BCE BMECTE HUKAK HE
CKJIa/IBIBAIOTCS B €IMHBIN YETKUN KypcC, KOTOPBIH ITO3BOJIMI Obl KOMITAHUHU BBIIETUTHCS HA 0011eM QoHE, -
npo nu30aBieHrEe OT KOHKYPEHIIMHU YK€ U peuH He ufeT. Takas KapTHHA He HAaIOMHUHAET BaM
CTpaTernyecKre IUIaHbl Balleil KOMIaHUH?

WTak, MBI OJIONLIN KO BTOPOMY NMPUHIIUITY CTPATErHH roly00oro OKeaHa: KOHIEHTPUPYHTE
BHHUMAaHUE Ha 001Iel KapTHHE, a HEe Ha [U(pax. DTOT NPUHLUI SBJISETCS OCHOBHBIM /Il YMEHBILICHUS
pHCKa, CBSI3aHHOTO C TUIAHUPOBAHHUEM, - BBl MOKETE BIOXKHThH B MPOIIECC Pa3pabOTKH CTPATETHYECKIX
IUTAHOB MacCy YCHUJIMI U BPEMEHU, HO IIPY ATOM HOJYYUTh TOIBKO MUCTUYECKHUE IIAry, FOAAIINECs JUILb
JUISL aJIoT0 OKeaHa. 37iech MbI pa3pabaThIiBaeM allbTEPHATUBHBIN MOAXO0/ K CYIIECTBYIOIIEMY MPOLECCY
CTpaTEernyecKoro MIaHuPOBaHUs, OCHOBAaHHBIN HE Ha MOATOTOBKE JOKYMEHTOB, a Ha CO3/1aHUU
CTPATErMYECKON KaHBbI'. Pe3yIbTaToM 3TOr0 MOX0/1a HEU3MEHHO CTAHOBATCS CTPATErUH, KOTOPHIE
PacKpBIBAIOT TBOPUYECKUN TTOTEHIIMAT COTPYAHUKOB, TIOMOTasi KOMIIAHUU YBUIETh rOJIyOble okeaHbl. OHU
IPOCTHI JJI MOHUMAHUS U KOMMYHHUKAIIMH, YTO CIIOCOOCTBYET UX 3(PPEKTUBHOMY UCIOTHEHHIO.

KoHueHTpauus Ha obLuen kapTmHe

B xoje Hammx ucciaenoBaHui U KOHCAITUHIOBOU JAESITEIbHOCTH Mbl OOHAPYKUIIM, YTO CO3/AaHNE
CTpaTErnyeCcKOi KaHBbI II03BOJISIET HE TOJIBKO HAIVISIAHO MPEACTABUTH TEKYIIYIO CTPATETHYECKYIO
MO3UIIMI0 KOMIIAHUU HAa PBIHKE, HO U TIOMOTAET BBICTPOUTH €€ Oyayllylo cTpaTteruto. BeicTpanBas
IpoliecC MIAHUPOBAHUS CTpATErMu (PUPMBI BOKPYT CTpATErHYeCKOi KaHBbI, KOMIIAHUS U €€ MEHEIKEPHI
YIENSI0T OCHOBHOE BHUMaHUE 00IIel KapTHHE, a HE TMOTPYKAI0TCS B MOpe HU(p U j)KaproHa M HE BA3HYT
B 00CY)XJIEHHH JeTajeH.

Kak OpU10 MOKa3aHo B MPEIBIAYIINX IIIaBaX, CO3/IaHUE CTPATETMYECKON KaHBBI IPECIICAYET TPH
LEJIN.

Bo-miepBbIX, Ha CTpaTernYecKoil KaHBE OTOOpakaeMCsl CTPaTErHYeCcKHit MpoduITb OTpaciy,
MOCKOJIBKY MOAPOOHO NEPEUUCIIIOTCS HAacTosIIIuUe (M BO3MOXKHbIE OyayIine) GakTopbl, KOTOPbIE BIUSIOT
Ha KOHKYPEHIMIO OCHOBHBIX UTPOKOB.

Bo-BTOpBIX, KaHBA MOKa3bIBAET CTPATEIMYECKHM MPO(QUIIb HBIHEIIHUX U MOTEHLIHUAIBHBIX
KOHKYPEHTOB, HACHTUPHUIHUPYS (HAaKTOPHI, B KOTOPBIE OHHU, COTIACHO CBOCH CTpaTETUH, UHBECTHPYIOT
CpEICTBa.

U HakoHell, KaHBa JaeT HaM TpaduyecKoe N300paKeHUE CTPATETUIECKOTO MPOMUIIS - HITH KPUBOH
LIEHHOCTH - CaMOW KOMITaHUH, OTPaKarolliee HalpaBJIeHUs] €€ MHBECTULUI B T€ WU UHBIE (DaKTOPBI
KOHKYPEHLIMU ¥ BO3MOYKHbIE BapUaHThl MHBECTUPOBAHMSI B Oy1yILIEM.

Kak y>xe roBopuiiock B IiaBe 2, CTpaTern4eckuii IpoQuiib, 00Ja1al0ni BBICOKUM TOTEHIMAIOM
CO3/1aHHUsA IOJay0Oro OKeaHa, 10JKEH UMETh TPU JIOMOJIHUTEIbHBIX 0COOEHHOCTH: (POKYC, TUBEPTEHLIUIO U
npuBJeKaTeIbHbIN 1eBu3. Ecnu B cTparernueckoM npoduiie KOMIaHUKU 3TH TPU KauecTBa BhIPayKEHbI
HEJIOCTATOYHO SICHO, TO €€ CTpaTerus OyJeT MyTaHOW, HEBBIPA3UTEILHOW U TPYIHOH JJIs1 KOMMYHUKAITUH.
Kpowme Toro, peanu3zarys Takoi cTpaTeruu, CKopee BCero, HopieyueT 3a co00i 0obIIne 3aTpaTsl.

CospgaHue Ballen cOOCTBEHHOM CTpaTeFVI‘-IeCKOIZ KaHBbI

N300pakaTh cTpaTernyecKylo KaHBY Bceria HempocTo. Jaxke onpenenuTs OCHOBHBIE (DaKTOPHI
KOHKYpEHIIMHU U TO Henerko. Kak Bam elile mpeacTouT YBUIETh, HTOTOBBII CIUCOK OOBIYHO OYEHb CUIIBHO
OTJIMYAETCS OT IMEPBOTO HAOPOCKa.



He menee TpyaHo pa3zo0OpaTbest 1 B TOM, 1O KaKOW CTENEHH pazIndaroTcs (pakTopbl KOHKYPEHIINH,
npesiaraeMble BaMH U BalllMMH COTIEPHUKaMH. BOJBIIMHCTBO MEHEHKEPOB UMEIOT BIIOJIHE YETKOE
MpEJCTaBICHNUE O TOM, KaK UAYT JieJia Y HUX U Y KOHKYPEHTOB B OJTHOM - JIBYX U3MEPEHHUAX B paMKax UX
COOCTBEHHOM 30HBI OTBETCTBEHHOCTH, OJIHAKO JAJIEKO HE BCIKUN MEHEIKEP BUIAHUT OOIIYIO THHAMUKY
cBoeil oTpaciu. Tak, HampuMep, MEHEIKEP MO PECTOPAHHOMY OOCTYKUBAHUIO KIIMEHTOB B
aBUAKOMITAaHUH OYAET yJensiTh 0co00e BHUMaHHE TOMY, KaKie 3aKyCKH U HAIIUTKU NpEeJaraloT KINeHTaM
KOMIaHUs U €€ KOHKYPEHTHI.

OpHAKO TaKOM aKIEHT MEeIaeT OIEHUTh BCIO KapPTHUHY; TO, YTO KAKETCS OUYEHb BAYKHBIM
MEHEIKEPY HO PECTOPAHHOMY OOCITY>KUBAHUIO, HE00s3aTeIbHO OYJET CTOJb KE BaXKHO JIJIS1 KIIUEHTOB,
KOTOpbIE pacCMaTPUBAIOT BCE MPEUIOKEHUE B KOMIUIEKce. HeKoTopbie MeHeKephl HACHTU(UITPYIOT
(akTOpbl KOHKYPEHIIMH, UCXO U3 TOr0, KaKylo MOJIb3y BHYTPU KOMIaHUH OHU npuHecau. K nmpumepy,
Burie-mipe3uieHT mo nHOOPMAIMOHHBIM TEXHOJIOTHSIM KOMITAHUU MOXKET MPUAaBaTh 0C000€ 3HAUCHUE
BO3MOKHOCTSIM CHCTEMBI 110 MHTEJUIEKTYaIbHOMY IMOMCKY JIaHHBIX - 3TO KakK pa3 TO, Yero He 3aMEeTHUT
OOJIBIIMHCTBO KIIMEHTOB, KOTOPBIX Ky/Ia CHIIbHEE HHTEPECYET CKOPOCTh M MIPOCTOTA MOJIH30BAHMUS.

3a mocieaHue IECATh JIET Mbl pa3padoTaiu CTPYKTYPHUPOBAHHBIN Mpoliecc N300pakeHus 1
00CYXJIEHUS CTPaTerMYecKOl KaHBBI, KOTOPBIA Pa3BOPAUMBACT CTPATETHUIO KOMITAHUHU B CTOPOHY
roiay0oro okeaHa.

OnHO¥ U3 KOMITaHUH, MPUMEHUBIINX STOT MPOLECC U CO3/IaHUS CTPATEery, OCHOBAHHOW Ha
yX0Jie OT KOHKYPEHIIMH, CTalla cyliecTByromas yxxe 150 net ¢puHancoBas KOHCYJIbTAIlHOHHAS TPYIINa,
KOTOpYI0 MBI OyjieM HaszbiBaTh European Financial Services (EFS). Co3manHas €ro B UTOre cCTparerus
pHUHEecsa TOMOIHUTEIbHBIX 30 Mpo1eHTOB MpUOBLIN B MEpBHIil ke roA. [Ipoliecc, ocHOBaHHBIN Ha IIECTH
MI0/IX0/1aX K CO3/IaHUIO0 TOJy0Oro OKeaHa 1 BKITFOUAIOUIHIA B ce0sl 0OOIIMpPHOE UCIIOIB30BaHNE BU3YaTbHON
CTUMYJISIIIUH JIJIsl PACKPBITHSL TBOPYECKOTO MOTEHIIMANA YYACTHUKOB, COCTOUT M3 YETHIPEX OCHOBHBIX
11aros (CM. pUCYHOK 4-1).

Lar nepsbi: BusyansHoe npobyxaeHne

PacnipoctpaneHHO# omOKO# SBISETCS 00CYKICHNE U3MEHEHUH B CTPATEruy JI0 TOTr0, Kak OyxyT
BBIABJICHBI pas3IMiyusl BO MHCHUAX OTHOCHUTCIIbHO TCKYIICTO IMOJIOKCHUA ICII. EHIC OHa HpO6H€Ma
3aKJIF0YAeTCsl B TOM, YTO PYKOBOZCTBO 3a4aCTYIO HE JKEIaeT MPUHATH OYEBHIHYIO HEOOXOIUMOCTh B
NepeMeHax; OHO MOXKET OBITh CEPhE3HO 3aMHTEPECOBAHO B COXPAHEHUH CTATYC-KBO MJIH XKe
IpeAroaraTh, YTo BpeMs JOKaKET KOTAa-HHOYb MPaBOTy CAEITaHHOTO UM OJHaXbI BeIOOpa. Kerarny,
CIipamarBas pYKOBOI[I/ITeﬂeﬁ, YTO MOIJIO OBI 3aCTaBUTH UX UCKATh FOJ'IY61)I€ OKCAaHbI U BCTAaTb HA IIYTh
HiepeMeH, Mbl, KaK MPaBUIIO, IOTydaeM CIEAYIOIINA OTBET: JTHMOO0 YPE3BBIYAIHO 1IEIeyCTPEMIICHHBIN
Jauzep, MO0 cepbe3HbIN KPU3UC.

K cuacTthio, MBI OOHAPYKWIIH, YTO KaK TOJIBKO PYKOBOJIUTEIh HAUMHACT IO HAIeH MpockOe
n300paXkaTh KPUBYIO IEHHOCTH CTPATETUH CBOEH KOMITAaHUH, OH OYEHb OBICTPO MPUXOIUT K OCO3HAHHIO

H606XO,I[I/IMOCTI/I MMPOBCACHUS IICPCMCH.
PUCYHOK 4-1

YeTbipe aTana Bu3yanusauum ctpaterum

1.BusyanbHoe 2, BusyanbHoe 3. BusyanbHas 4. BusyanbHas
npooyxaeHue uccneposaHue fipMapkKa ctpaTtermm KOMMYHUKauus
* CpasHume saw |* Omnpasnsumecs |* 306pa3ume * PacnipocmpaHume
6usHec ¢ 8 rnonie, Ymobbl  |«mpebyemyox pacrne4amaHHoe
KOHKypeHmamu. uccnedogsame  |Cmpameau4yecKyro u3obpaxkeHue sawiux
0risl Yeeo wecmsb nymeu  |KaH8y saweu cmpameau4yecKux
uszobpasume co3daHus 2o5ybbix |opaaHu3ayuu, npoghunet 8 cmaduu
cmpameau4eckyro OKeaHo8 OCHOBaHHY Ha «00» U «riocriey,
KaH8y makod, pes3yrnbmamax umobbI UX f1Ie2Ko
«KakK OHa ecmb» rpakmu4ecKux 6561510 cpasHUBamb
Ha camom oerse uccredosaHul
* [Nocmompume, * Bbidenume * [Nony4ume *  [loddepxusaime
4Ymo HYXHO SI8HbIE o0bpamHyto ce513b om morsibKO me
U3MeHUmMb 8 npeumywiecmea cobCcmeeHHbIX MpoeKmbI U waeu,




sawelu
cmpamezauu

anbmepHamueHbIX
rnpodyKmos u ycrye

* [Nocmompume,
Kakue ¢ghakmopsbli

KueHmos, KueHmos
KOHKYpPEeHmos u
HeKueHmos
OmMHOCcUMersibHO
anbmepHamueHbIX
gapuaHmos
cmpamezau4yeckou
KaH8bl
* Ucnonb3ylime
0bpamHyr cesi3b,

KOmophble r103680715im
saweli KoMmrnaHuu
80CIOJIHUMb
Hedocmaruiee ¢
mem, 4YmobbI
akmyanuauposame
HOB8YI0 cmpameautro

criedyem umobbi 8bICMpPOUMb
yrnpa3oHUmsb, onmumarsibHyo
co30amsb unu «mpebyemyror»
U3MeHUMb cmpameeauto Ha
bydywee

3TOT Hpouecc CTAaHOBUTCS CepI)GSHI)IM TOJIYKOM, 3aCTaBJIAIOIIIUM KOMIIaHUHN HpI/ICTyrII/ITL K
M3MEHEHUIO CYLIECTBYIOMUX cTpaTeruil. Tak nomxydywinocs u ¢ EFS, koTopas nonroe BpeMs Myuuiach ¢
HEUYETKOU U II0X0 CPOPMYITHPOBAHHON CTpaTeTruei. B KoMITaHuy POM30IIeN Cepbe3HbI PacKol.
Briciiee PYKOBOACTBO PETUOHAJIBHBIX JOYCPHUX komnanuii EF S MMpUXOaujio B 60J'ILH_IO€ HCroaoBaHHC,
BU/IS1 HAIMEHHOCTh KOPIIOPaTUBHBIX PYKOBOJUTENEH, YOSKIEHHBIX, 10 MHEHUIO PErMOHATbHBIX
COTPYAHUKOB, B TOM, UTO «YMHBIC CO6paJ'II/ICB B IICHTPEC, BCC OCTAJIbHBIC - HA HepH(i)CpI/II/I». U3-3a 3TOTO
koHmkTa EFS BCce TpyaHee u TpyHEe CTaHOBIIIOCH CIIPABIISATHCS C MPOOIeMaMHu, CBSI3aHHBIMU IMEHHO
CO CTparer Hen. O,I[HaKO, MPEKAC UCM KOMITaHHA MOTIJIa ITPUCTYIIUTD K IIJIAHUPOBAHUTIO HOBOM CTPAaTCruu,
el ObUTO HEOOXOMMO JTOOUTHCS OOIIEr0 TOHUMAHUS CIIOKHUBIIICHCS CUTYAITUH.

PUCYHOK 4-2
CrpaTternyeckas KaHBa KOprnopaTMBHOro oomMeHa MHOCTpPaHHbIX BantoT, odcdnanH
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Liena KopnopaTua- ! Cropoctb [ MpocToTa Oces-
Kowcynbinpo- Hble Aunepst Fubxwe Ynpasne- wcnone3osa- AOMNER-
gaHue no ycnoawa Hue HWRA HOCTL
yIpasnesmo nhatexa B3aMMOOT- Peaarmpo-
PUCKAMM HOLIEHWAMMK paHue

Crparernueckuit mpouiecc B EFS navarncs ¢ Toro, uro 6onee ABaAaTH BBICIIUX PYKOBOIUTEICH U3
JOYepHUX KOMITaHUH, pacnonoxeHHbIX B EBpornie, CeBepHoii Amepuke, A3un u ABCTpanuu, ObUIH
coOpaHbl BMeCTe U pa30oUTHI Ha ABe Tpynnbl. OHA rpymmna Jo/hKHA OblIa pa3padoTaTh KPUBYIO IIEHHOCTH,
OTPaXKAIOIIYIO TEKYIUH cTpaTternyeckuii npoduins EFS B TpagummonHoN 1y1st KOMIIAHUU 00J1acTH
JESTeNIbHOCTHU - OTlEepalMsIX 0 0OMEHY BaJIOTHI, - U CPAaBHUTH MOJTYYEHHBIN Pe3yIbTaT ¢ KPUBOI
LEHHOCTH KOHKYPEHTOB. [[pyras rpynna nojiyuusia 3aiaHue MpojesiaTh TO K€ CaMoe, HO JIJISl TOJIBKO
3apokaasierocs B EFS OusHeca o onmaitHoBoMy 0OMeHY BatoThl. Ha BeImosTHeHHe 3a1aHust ObLTO



OTBEJICHO JIEBIHOCTO MUHYT, OCKOJIBbKY eciu Obl y EFS Oblia ueTkas cTpaTerus, To U3JI0XKUTh €€ He
COCTaBWJIO OBI TPY/a.

3anava okaszanachk He u3 Jierkux. O0e KOMaH bl 0)KECTOUEHHO CTIOPUIIU O TOM, YTO MPECTABISIOT
co00i1 (pakTOpBI KOHKYPEHIINU U KakoBbI oHU it EFS. Beirsieno Bce Tak, OyaTo OBl B pa3HBIX
pPErMoHax M JIaXKe B Pa3HbBIX MOTPEOUTETHCKUX CETMEHTaX Haubosee BaKHOE 3HAUCHUE UMENN
COBEPILEHHO pa3IHyHbIe (PaKTOPHI.
PUCYHOK 4-3
CTtpaTernyeckas KaHBa KOpnopaTUBHOro o06MeHa MHOCTPaHHbIX BankoT, OHNanH

Bricoxkuii
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UeHa Kypcs sanor 8 MNpuenexkarenbHOCTL n TouHoCTs
peansHOM aeb-calita pocToTa Besonac-
ANeXTPOHHLIA  BpEMEeHU WCNOALIOREAR HOCTh
o6men Noanepxxa CkopocTe
ABHHBIMM KNWEHTOB

Tak, HarpuMep, COTPYAHUKH €BPOIIEUCKUX OTIECICHUN JTOKA3BIBAJIM, YTO B paMKaxX CBOEH
TpaIumoHHOM aearenbHocTH EFS nomkHa 3aHMMaThCS KOHCAJITUHTOM B 00J1aCTH yIpaBICHUs pPUCKAMU,
YUUTBHIBAsE YyBCTBUTEIBHBIN K PUCKAM XapaKTep UX KIMEHTOB. AMEPUKAHCKUE K€ COTPYIHUKHU, HAITPOTHUB,
CUMTAJIN, YTO TaKasl AESITEIIbHOCTh UM HU K yeMy. OHU NOTYEPKUBAIIN BaKHYIO POJIb CKOPOCTH U
MPOCTOTHI MOJIB30BAHUS X YCIyraMHu. Y MHOTHUX YYaCTHUKOB BOSHUKIIU COOCTBEHHBIC UJIEH, HE
MOJIYYMBIINE MOJIEPKKU CO CTOPOHBI KoJuler. Tak, OJJMH U3 YIEHOB IPYIIIbI, 3aHUMAaBIIEHCS
OHJIAHOBBIMHU OTIEPALMSIMHU, JIOKA3bIBAJ, YTO KIMEHTOB MOKHO MPUBJICUb 00CIIAaHNEM HEMEIJIEHHOTO
MOJITBEPKICHUS COBEPIICHHBIX UMU TPAH3aKIIMH - HUKTO JPYTOi HE CUel 3Ty yCIyry He0OXOAUMOH.

HecMoTpst Ha 3TH CITOKHOCTH, TPYIIIBI BCE K€ BBHIMOIHWIN 33/IaHUs M Ha 00IIeM cOOpaHuun
POAEMOHCTPUPOBAIIM MOTyYUBIINECS H300paKEHUSI BCEM yJacTHHKaM. VX pe3ynbTaThl MoKa3aHbl Ha
pucyHkax 4-2 u 4-3.

Ha n300pakeHusx sicHO BUHBI AeEeKThl CTpATeruy KoMIanuu. KpuBbie IEHHOCTH, CBSI3aHHBIE C
TPaIUIIMOHHBIMU ¥ OHJIAWHOBBIMHE omieparusiMu HS, oOHapyxwin oTcyTcTBre (PoKyca; KOMITaHHS
MHBECTHPOBAJIAa B MHOTOUHCIICHHBIE U pasHOOOpa3Hbie (pakTopsl B 000ux Ou3Hecax. bonee
Toro, o0e kpuBble EFS Obuti 04eHb CX0%U C KPUBBIMU KOHKYPEHTOB. HeymuBUTENbHO, UTO HU OJIHA
rpymIa He CMOTJIa MPEATOKUTh 3aTIOMUHAIOIIUNCS JIO3YHT, KOTOPBII COOTBETCTBOBAN ObI COCTABIEHHOM
KpUBOM LIEHHOCTH.

Kpome Toro, Ha n300pakeHHsIX CTaJId OTYETIMBO BUIAHBI CYIIECTBYIONINE IPOTUBOPEUHS.
Hamnpumep, Te kT0 3aHUMAJICS OHJIAWHOBBIM OM3HECOM Jealld OHJIAHOBBIE MHBECTHUIINU B YIOOHBIN ISt
MOJIb30BaHusl BeO - CailT, a TakKe MoJIydaly 3a 3TO Harpajpbl, - HO, KaK BBISICHUJIOCH, COBCEM 3a0bLITH O
ckopocTH 3arpy3ku ctpanuil. Caiit EFS Obut 0THUM U3 cCaMBIX MEIJICHHBIX CAUTOB KOMITAHHIA,
paboTaromumx B 3TON OTpaciu, U, BO3BMOKHO UIMEHHO 3TO U CTaJ0 MPUYUHOM TOTO, YTO CTOJb 3a00TIMBO
paspaboTaHHas CTpaHWIIA HE CIIMIITKOM YCIIEITHO NPUBJIEKaa KIIMEHTOB ¥ He TpaHC(hOpMUPOBaJia UX
oOpailieHus: B POJaKH.

BeposiTHo, criibHEE BCeTro MOTPSCIO YYaCTHUKOB cpaBHEeHME cTpaTeruu HS co ctparerueit cpenu



KOHKYpeHTOB. OHJIafHOBAs TPYIITa MOHJIA, YTO CAMBI CHIIBHBIA €€ KOHKYPEHT, KOTOPOTO MBI Ha30BEM
Clearskies, o06magan HarpaBieHHOH u Jerko Gpopmynupyemoii crparerueii: « OOMeH eIMHCTBEHHBIM
IISTYKOM MBITIH - 3TO pocToy. Clearskies ObICTpO pociia U JOCTUTIIA TOTYOOTO OKeaHa.

CTONKHYBIINCH C IBHBIMU CBHJIETEIHCTBAMU OYEBHIHBIX HEJOCTATKOB KOMITAHUH, PYKOBOIUTEIH
EFS yxe He MOTJIH Jaliee OTCTauBaTh CBOIO CTPATETHIO OKA3aBIIYIOCS ClIa00H, HEOPUTHHAILHOW U TJIOXO
chopmynupoBaHHOHU. [TonbITKA TOCTPOCHUS CTPATETMUECKON KaHBBI MTOJITOIKHYIIA TEPEMEHBI, HEXKEITH
JrOOBIEC PYTUE CIOBECHBIC apIYMEHTBI, YCTh JIaXKe MOKperieHHbIe udpamu. [Tocne sToro
YIIPa)KHEHHSI Y BBICIIIETO PyKOBOJICTBA TOSBUIOCH CUIIBHOE JKEJIAaHUE CEPHhE3HO 3aHATHCS TIEPECMOTPOM
CTapoy CTpaTeruu KOMIIaHUH.

Lar BTopon: BusyanesHoe uccredosaHue

[IpoGyxnaenue - 3T0 IUIIb NEPBBIM 3Tan npoiecca. B kauecTe cieayromero mara Heo0X0AUMO
3aCTaBUTh KOMaHy OTIIPABUTHCS «B I0JIE» U MOPabOTaTh, YTOOBI MEHEPKEPhI CAMU CMOIJIH YBUIETh
pe3yNbTaT TOro, Kak JI0 U MOJIb3YIOTCS UX MPOIYKTAMH WU YCIIyTaMH.

Taxol 1mar sBisieTcs BaXHbIM, 0OTHAKO Mbl OOHAPYKUIIH, YTO MEHEKEPhl HEPEAKO UCTIONb3YIOT
TOJIKO YaCTh MpolLecca MOCTPOSHUS CTPATETUU Ha JIPYTHUX.

OHHM noJararoTcst Ha OTYEThI, COCTABJIIEMbIE APYTHUMH JIIOIbMHU (KOTOPbIE 3a4acTyl0 OYeHb U OYEHb
JAJIEKH OT TOTO MUPA, AJIs1 KOTOPOTO OHU JI€Jat0T CBOU JAOKJIAIbI).

Komnanus HUKOr1a He JJOJKHA 3aHUMAThCsl ayTCOPCUHIOM COOCTBEHHBIX Ti1a3. Hukro 3a Bac He
CMOJKET B UeM-JIH00 «IMYHO yOeauThCs». Benukne Xy10KHIUKN HE MUIIYT CBOM KapTHUHBI CO CJIOB APYTUX
arozelt u jaxe ¢ potorpaduii, cuntast HEOOXOAMMBIM BUJETh HATYPY CBOMMH COOCTBEHHBIMM IIa3aMHU.
To xe camMoe BEpHO U B OTHOLIEHUH BENUKUX cTpaTeroB. Emie 1o toro, kak Maiiki biymbepr cran mapom
ropoza Hero-Mopk, ero npeo3HoCHIH Kak 6u3HECMeHa, 00/1a/[af0NIEro BELIAIONIMMCS BHICHHEM -
UMEHHO OH OCO3HAJI, YTO MPOBaiiepsl (GMHAHCOBON MH(DOPMAITNH JOIDKHBI TAKXKE MOCTABIATh U
OHJIAMHOBYIO QaHAJIUTHUKY, YTOOBI OJIB30BATEIN MOTJIN HOHATH, YTO PEaJIbHO 03HAYAIOT JUISl HUX T MIIH
uHble gaHHble. [Ipu 3ToM cam birymOepr nepBeiM cTan Obl yTBEPkKAATh, YTO UAes 3Ta Oblila OUeBUIHA JUIS
7100010, KTO KOTAa-TM00 BUAEN OHpPKEBUKOB, MOJIL3VIOLIMXCA Rearers mnu Dow Jones Telerate. Jlo
brymbGepra 6up>keBUKH BOOPYKaJIHCh OyMaroi, KapaHJaloM U KapMaHHBIM KaJIbKYJISTOPOM,
3aMHUCHIBAJIA LIEHBI 3aKa30B Ha MMOKYNKY W Ha IPOAAXKy U CAMU PACCUUTHIBAIN PHIHOYHYIO CTOMMOCTB,
YTOOBI JIUIIB 3aTEM MIPUHATH PEIICHUE OTHOCUTEIBHO IMOKYIKH WIH MPOAAXH aKIUK. DTO CTOMIIO UM
BPEMEHHU U JICHET, a KPOME TOTr0, BCErJja UMeNach ONAaCHOCTb CJeNaTh OIUOKY.

Benukue cTpaTternueckue o3apeHusi, H0JOOHbIE 3TOMY, SIBJISIFOTCSI HE CTOJIBKO CIIEJCTBHEM
T€HUAIbHOCTH, CKOJIBKO PE3YJIbTaTOM «II0JIEBBIX» HAOIIOACHUIN U PELIMMOCTH BBIMTH 32 paMKU
YCTaHOBJIEHHBIX TPAHUIl KOHKYpeHuuu®. B ciaydae ¢ BiiymbGeprom, ero nies 3akimodanach B U3MEHEHUN
OpHEHTALM OTpaciu ¢ 3akyniukoB T HemocpeacTBEHHO Ha MoJsib30BaTeNeil: OupKeBbIX OPOKEPOB U
CIIEIHMAMCTOB. JTO TI03BOJIMIIO MY YBHIETH TO, YTO HE BUIENH Apyrue’.

OueBuAHO, YTO MEPBOCTENIEHHOE BHUMAaHME CIIEAYeT 0OpaTUTh Ha KiIMeHTOoB. Ho ocTanaBiMBaThCs
Ha 5TOM He cieayeT. Hago mpucMoTpeThes M K He KIIMEHTaM . A €CJIU KIIMEHT He ABIIAETCS
N0JIb30BATENIEM, HAJI0 PACHIMPUTh KPYT, OXBAaTHB M MOJIb30BaTeNeH, Kak 3To caenan baym6epr. Bam Hajno
HE TOJIbKO TOBOPUTH C ITUMH JIFOJbMH, HO ¥ HaOII0AATh UX B AeicTBUH. Onpenenus, Kakoil Habop
JIOMIOJTHUTENBHBIX IPOIYKTOB U YCIIYT IPUOOpETaeTcs 0OJTHOBPEMEHHO € TEM, YTO ITPOU3BOIUT Ballla
KOMIIaHUsI, BBl CMOYKETe OOHAPYKUTh Maccy HOBBIX BO3MOXHOcTel. Tak, Harpumep, poAUTENsIM,
HOCEIIAIOIIMM KHHOTeaTp, Ha Beuep 00s13aTeabHO MOHa100uTCs 6eOnucuTTep.

Kak oOHapy>kmita eBponeiickas KOMIaHus - Biajaenen knHoreatpos Kinepolis, npemocraBienne
YCIYT 110 IPUCMOTPY 32 PEOSHKOM HPSMO B 3AaHUSAX KUHOTEATPOB CIIOCOOCTBOBAJIO PE3KOMY
YBEITMYEHHUIO HAITOJIHAEMOCTH 3aJ10B. M HaKOHeT, CIIeyeT MOCMOTPETh, KAKHM €I 00pa30M KINEHTHI
MOTJIM ObI BOCIIOJIHUTh MOTPEOHOCTh, KOTOPYIO YAOBJIETBOPSET Balll MPOIYKT WiK yciayra. Hanpuwmep,
Ha3E€MHBIN TPaHCTIOPT SABJISETCS AIbTEPHATUBON BO3AYIIIHOMY, IOATOMY BaM CIEAYET TAKXKE
IIPOAHAIN3UPOBATh PEUMYILECTBA U XaPAKTEPUCTUKU MOCIEAHETO.

EFS Ha ueTpIlpe Heseaun OTHpaBuiia CBOUX MEHEIKEPOB «B MOJIE», U3y4aTh IIECTh IyTEH CO3/1aHus
roiy6oro okeana’. B xojie 3T0ro0 nporecca Kaxablii U3 HUX JOJKEH ObLUT IPOBECTH OMPOC U
POHA0JI0IaTh 32 AECATHIO JIOJbMHU Y4aCTBOBABILIMMU B KOPIIOPATUBHOM OOMEHE MHOCTPAHHBIX BAIIOT, U
TOM YHCJI€ 32 OBIBIIMMU KIMEHTaMU, HOBBIMU KJIMEHTAaMH U KJIMEHTaMH KOHKYPUPYIOIUX U
albTEPHATUBHBIX OpraHU3alui.

IToMHMO 3TOr0 MEHEKEPHI BBIILIHN 3a TPAJULMOHHbBIE TPAHULIBI OTPACIM U OOpaTHIN BHUMaHHUE



Ha KOMIIaHUHU, KOTOPBIE HE MOJIb30BAIUCH YCIyTaMH 110 KOPIOPATUBHOMY OOMEHY HHOCTPAaHHBIX BAJIIOT,
OJTHAKO MOTJI ObI 0OPATUTHCS K HUM B OyIyIIeM Kak, HalpuMep, Amazon.com, HHTEPHET-KOMITaHus,
pabortaronias 1o Bcemy Mupy. MeHeKepbl OITPOCHIIN KOHEUHBIX MOJIb30BaTENEN CIIyKO KOPIOPATUBHOTO
00MeHa MHOCTPAHHBIX BAJIOT - OyXTaNTepuu U Ka3HadyeiicKkue oTelbl koMnanuu. U, HakoHen, oHu
o0paTwiii BHUMaHUE HA UCTIOJIb3yeMble KIMEHTaMU JONOJHUTENbHbIE TPOAYKTHI U YCIYTH — B YaCTHOCTH
MOJIEJIMPOBAHUE YIPABJIECHUS Ka3HOM U LIEHOOOpa30BaHMsL.

IIpakTyeckue nccneroBaHus MOTHOCTHIO U3MEHNUIM MHOTHE BBIBOJIBI, CIIEIAHHBIE MEHEDKEpaMu
Ha MEePBOM CTaJNU Mpoliecca pa3paboTKH CTpaTeruu. Tak MEHEDKEPHI 10 padoTe ¢ KIIMEHTaMU, KOTOPBIX
IPAKTUYECKN CYUTAIN OCHOBHBIMHU JBUTATEISIMU yCIEXa U KOTOpbIMU ropannack EFS, okasamuce
aXWJJIECOBOM MATON KOMIaHUM. KIMEeHTHI TepieTh HEe MOTJIM TPATUTh BpeMs Ha OOILIEHHE C HUMU. DTH
MEHEKEPBI BOCIPUHUMAJINCH KAK CIIELUAINCTHI T10 «CIIACEHUIO OTHOLIEHUI» B Cllydasx, koraa EFS e
BBITNOJIHSIIO CBOU OOELIaHMSL.

Ko BceoOuiemy yausineHuto, akropoM, Haubosee BaXHbIM JUIsl KITHEHTOB 0Ka3aJ0Ch MOIy4YeHHUe
OBICTPOrO NOATBEPKACHHS TPAH3aKIMM - a BE/Ib TOJBKO OJIMH MEHEKEP HA IIEPBOM 3TaIle CyMell
OLICHUTH €r0 BaXKHOCTD.

Memnemxeps! EFS oOHapyXuiu, 4To COTpYIHUKH KIMEHTCKUX OPTaHMU3alUN TpaTIT Maccy
BpPEMEHH Ha TeJle()OHHBIE 3BOHKH, YTOObI MOATBEPIUTH (DAKT MEPEeBOIbI JEHET U IPOBEPUTH UX
nosyyenue. [Io ofHOMY U TOMY € BONPOCY NPUXOIUIOCHE O0OMEHUBATHCS MHOYKECTBOM 3BOHKOB. [loTeps
BpeMeHH Obli1a 00yclioBlIeHa HEOOXOAMMOCTBIO MOCT - TPAH3aKIIMOHHBIX B3aUMOJIEUCTBUI C ITpoBaiinepomM
yCIyT TI0 00OMEHY BaioT, Oys To EFS min ero KOHKypeHTHI.

3arem rpynmnsl MeHemkepoM EFS BHOBB Oblin oTripaBiieHsl K ¢uinmn-uyapram. OJJHaKO Ha 3TOT pa3
3aJjaua COCTOsUIa B TOM, UTOOBI yXKe MPeUI0KUTh HOBYIO cTpareruto. Kaxas rpynmna 1oimkHa Oblia
n300pa3UTh MIECTh HOBBIX KPUBBIX IIEHHOCTH, UCHOJIb3Ys MEPCIEKTUBY LIECTH IyTeH, pACCMOTPEHHYIO
HamH B riase 3. Kaxias HoBast KpHBasi LICHHOCTH JIOJIKHA ObliIa OTpa)kaTh CTPATEruio, KOTopas MoMoriia
Obl KOMITAHUM BBIJICIUTHCS Ha pbIHKE. J[aB 3ajaHKe KaX/10i rpymnie NoAroTOBUTh 1IECTh BApPUAHTOB, MbI
HAJICSUTUCh TIOJATOJIKHYTh MEHE/KEPOB K CO3/IaHNI0O MHHOBAIIMOHHBIX IPEIJIOKEHUN U 3aCTaBUTh UX
BBIMTH 32 NPEAEIB] TPAIULIUOHHOTO MBIIUICHHUS.

JUig KaXKaol BU3yallbHOM CTpaTErny Ipymina JIoJHa Oblila TaKKe HalMcaTh IMPUBJIEKATEIbHbBIN
JIeBU3, COJIeprKallluii U cebe CyTh CTpaTeruy U 0OpallleHHbIH HETOCPEICTBEHHO K KIIMeHTaM. beutn
IpeI0AKEHBI BapHaHThl « OCTaBbTE 3TO HAM», «CriernaeM no-yMHOMY» U «TpaH3akiMM Ha JOBEPUNY.
CopeBHOBaTENbHBIN AyX 00euX IPyIII C/Ieall MPOLECC BECEIbIM U SHEPIUYHBIM, M10JIBO/II KOMAH/IbI
BIUTOTHYIO K CO3JJaHUIO CTPATETUH roy00ro OKeaHa.

Lar Tpetnn; BnusyanbHasa spmapka ctpaTterum

[Tocne AByX HeleIb PUCOBAHUS U IEPEPUCOBBIBAHUS 3aHOBO T'PYIIIIbI, HAKOHEII,
MIPOJIEMOHCTPHUPOBATIU CBOU PE3YJIbTATHI 1A MEPOIPUSATHH, KOTOPOE MbI Ha3BaJIN BU3YATBLHOM ApMAPKOU
cmpameeuil. B uucno 3purteneil BXOAUIN BBICHINE PYKOBOJUTENN KOMIAHUH, OJTHAKO OOJIBIIYIO YacTh
ayJIUTOPUH COCTABIISUIN MIPEACTABUTENIN BHEITHUX KOHTpareHToB EFS - moan, ¢ KOTOphIMU MEHEKEPHI
BCTPEYAIHCH BO BpeMsl pabOThI «B TOJIE», B TOM YHCIIE HEKIMEHTHI, KIMEHThl KOHKYPUPYIOIIUX KOMITAHUN
Y HECKOJIBKO caMbIX TpeboBatenbHbIX KHeHTOB EFS. 3a nBa yaca rpynmsl mpoAeMOHCTPUPOBAIIA BCE
JIBEHA/IIIATh KPUBBIX - IIECTh, CO3JaHHBIX TPYIIION, 3aHUMABIIIECICS OHJIAIHOBBIM OU3HECOM, U IIECTh -
3aHUMAaBIIENCS TPAAUIIMOHHBIMU yciyramu. Ha npe3eHTaruio kaxx10i KpuBOM JaBajaoch HE 0oJiee IecsaTu
MUHYT, OCKOJIBKY CUUTAETCS, YTO Ues, Ha U3JI0KEHHE, KOTOPOi TpebyeTcs Ooee AecaTH MUHYT,
CJIMIITKOM CJIO’KHA U TIOJIB3BI OT Hee He OyaeT. M300pakeHusI KpUBBIX ObLIM BHIBEIICHBI HA CTEHAX, C TEM,
YTOOBI AaTh BOBMOXKHOCTh ayJUTOPHH C HUMU O3HAKOMHTHCA.

[Tocne nmpe3eHTaIMK BCEX ABEHAAATH CTPATETHI CYJbHU - MPUTTIAICHHBIC YYaCTHUKY - TIOTYYUITH
KaXIbIH TI0 TATh KJICHKUX JTUCTOYKOB M TOJKHBI OBUTH MIOMETHTH STUMH JIMCTOYKAMU CTPATETHH,
KOTOPbIE UM JIMYHO OOJIBIIE BCEro MOHPABMWINCH. ECiu cTpaTterus kazanach Cylbe KpaitHe
MpUBIIEKATEIHLHON, OH MOT MIPHUKJICUTH Ha JIUCT C €€ N300paKeHHeM BCe MATh JTUCTOYKOB. [Ipo3paunocts
CyneicTBa M OBICTPOTA MOyYSHUS Pe3yiIbTaTa N30aBUIN YIACTHUKOB OT BCSIKOTO POJIa TMTOJUTHICCKIX
UTPUIIL, KOTOPBIE 3a4aCTYIO0 CTAHOBSITCS HEOTHEMIIEMOM YacThIO MPOIlecca CTPATErHIecKOro
TUIaHUPOBaHMs. MeHemKepaM MPUIILIOCH TI0JIaraThCsl JIUIIb HA OPUTUHABHOCTD U SICHOCTh CBOMX KPHUBBIX
Y Ha YMEHHE MPENOAHECTH CBOIO UAet0. OUH U3 MEHEKEPOB Hauajl IPE3ECHTALMIO CIIOBAMH:
«VcKkyCHOCTH HallIel CTpaTEruy CAEIAeT Bac HE TO YTO HAIIMMH KIMEHTaMH, a HamuMu paHaTamu!»

[Tocne TOrO, KaK TUCTOYKU OBLITH MPUKIEECHBI, CYACH MOMPOCHIN 000CHOBATH CBOH PEIICHUS, YTO



00aBUJIO K MpOLIecCy pa3paboTKu CTpaTEeruu eIie OJ1H ypoBeHb 00paTHOit cBs3u. [loMuMo Becero
IPOYETro, CyIbU JOHKHBI OBUTH MOSICHATh, TIOUYEMY OHU HE CTAJIM TOJIOCOBATH 32 JIPYTUe KPUBBIC
HEHHOCTH.

CobpaB BoenHO HH(POPMAIIHIO O TOM, YTO TIOHPABWIIOCH MIIM HE TIOHPABHIIOCH OOJIBITUHCTBY
Cylel, rpynbl-y4acTHUKYA 0OHAPYKHIIU, UTO, 110 KpaiiHel Mepe, TpeTh (haKTOpOB, KOTOPbIE OHU CUUTATIN
KITIOYEBBIMH B KOHKYPEHIIUY, OKA3aJIMCh MPAKTUIECKH Oe3pa3IudHbl KIueHTaM. Eie oHa TpeTh
¢dakTopoB ObLIa MO0 MIIOXO U3NIOXKEHA, TU00 OCTallach HE 3aMEUYEHHO B (pa3ze BU3YaIbHOTO
npoOyxaeHus. [Ipu 3ToM cTano o4eBUIHO, YTO PYKOBOJCTBY HEOOXOIUMO MEPECMOTPETh LIEBIN PSIJT
CBOMX yOeX/IeHUH, MPOCYIIECTBOBABIIINX HE OJMH T'OJ], KaK, HApUMeEp, B HEOOXOJUMOCTHU pa3AeNeHHs B
EFS oHnaltHOBBIX U TpaJUIIMOHHBIX YCIIYT.

Kpome Toro, yuacTHUKH spMapKH BBISICHUIIM, YTO Ha BCEX PHIHKAX KIMEHTHI UMETN 0a30BbIil
Ha0Op MOTPEOHOCTEH M OXKUIATH MOTYIHTh COOTBETCTBYIOIIHE YCIIyTH. [Ipu qOoCTHKEHUH 3TOTO
COOTBETCTBHS OHU TOTOBBI OBLIH 0JIArOMOIYYHO 3aKPBITh I71a3a HAa BCEe OCTalbHOE. PerrnonanbHbie
pasnuuusi IpuoOpeTaiv 3HaYeHHE JIUIIb TOT/a, KOT/1a BO3HUKaja mpobsiemMa ¢ yAOBJIETBOPEHUEM UMEHHO
0a30BbIX MOTPeOHOCTENH. DTO CTANO OTKPOBEHHEE ISl MHOTHX, KTO BCE BPEMS JI0Ka3bIBaJl YHUKAJIHLHOCTh
CBOUX PETHOHOB.

[Tocne sspMapku cTpaTeruii rpymibl, HAKOHEIl, CyMeU 3aBEPIINUTh BBITIOJHEHHE cBOei 3a1auu. MM
yJ1aJI0Ch N300pa3uTh KPUBYIO IIEHHOCTH, KOTOPAsi OTpakayia CTPATerHuecKuid Mpo(uite KOMIIaHUH
ropaszio TouHee, HeXKEJIH BCE paHee MOATOTOBICHHbBIE BAPUAHThI, OTYACTH MOTOMY, UTO TEMEPh OHU
yOpanu HagymMaHHoe pazinnuue, kotopoe EFS mpoBonmma 10 cux mop, MOy CBOUM OHJIAWHOBBIM H
TpaIUIIMOHHBIM Ou3HecoM. ['opasio Oosiee BaxHBIM OBLIO TO, UTO TETIEPh MEHEKEPHI MOTJIM U300pa3UTh
OyAyIIyI0 CTPAaTeruio, OTIMYHYIO OT JAPYTUX U OOpaIIEHHYIO K PeabHO CYIIECTBYIOIINM, OJTHAKO
CKPBITHIM NMOTpeOHOCTSM phiHKA. Ha pucynke 4-4 moka3aHbl OCHOBHBIE PA3IMYUs MEX/y HACTOSIIEH U
Oynyiien cTpaTerusiMu KOMITaHUH.

Kaxk BusmHO Ha pucyHke, B cBoei Oyaymieit ctparerun EFS ynpaszanuna ynpasineHnue
B3aMMOOTHOIICHUSIMU KaK MUKOBOE U COKpaTHJIa MHBECTUPOBAHUE B JICSITEIILHOCTD CIIEUATUCTOB TIO
paboTe ¢ KIIMeHTaMH, KOTOPBIE C ITOT0 MOMEHTa PadOTalu JIIIb C KIIMEHTaMH Kinacca «AAA». OTH maru
MO3BOJIWIM 3HAUUTENILHO COKpaTUTh u3aepkku EFS, mockonbky MeHeKephl 0 B3aUMOOTHOIIICHUSIM U
CHEIHATUCTHI 10 paboTe ¢ KIIMeHTaMH ObUTM Hanbosiee JOPOTroCTOSIIMMH COCTABIISIONIMMU OU3HECA.
bynymas crparerust EFS nenana ocoOblit yriop Ha MpoCTOTY MOJIb30BaHUs1, 0€30M1aCHOCTh, TOYHOCTD U
CKOPOCTh. DTO JOCTUTaiIoCh MOCPEACTBOM KOMIBIOTEPHU3AIMH, KOTOpas Aajia Obl BO3MOKHOCTH KIIMEHTaM
CaMUM OCYIIECTBIISITh BBOJI JAHHBIX BMecTo oTnpaBku uHGopmarmu B EFS mo dakcy.

Ot npeodpazoBaHus TaKKe MPU3BaHbI ObLTH BEICBOOOIUTH BPeMsi KOPIOPATUBHBIX JIUJIEPOB,
KOTOpPBIE OOJIBIIYIO YacTh pabodero JHS TPATHIIM HA paboTy ¢ OymMaramu ¥ HCIIpaBJIeHHnEe OmuOoK. Tenephb
JTIIEPBI MOTJIH MIPEAOCTABIISITH O0Jiee MOTHYI0 HH(DOPMAIIMIO O COCTOSTHUH I Ha PhIHKE.

PUCYHOK 4-4

EFS no n nocine
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PUCYHOK 4-5
PeweTka «ynpa3gHNTb-CHU3UTb-NMOBbICUTL-CO34aTb» B EFS

Ynpa3gHutb MoBbICUTL
YnpasneHue [MpocToTy Nonb3oBaHUsA
B3aMMOOTHOLLEHUAMN HapgexHocTb
ToYHOCTb
CkopocTb
PbIHOYHbIE KOMMEHTaPUK
CHu3nTbL Co3patb
Yucno cneunanucTos Mo MNoaTBepxaeHue
paboTe c KnueHTamu OtcnexmnBaHue
KonunyecTtso
KOprnopaTuBHbIX ANNepoB

Lar yeTBepTbin: BusyanbHaa KoMmyHuKaums

[Tocne Toro, kak Oymymiast cTpaTerusi pa3padoTaHa, MOCIeIHUH mar - KOMMYHHUIIUPOBATH €€
BHYTPU KOMITAHUHU TaKUM 00pa30M, YTOOBI cJlies1aTh MOHATHOM BceM 0e3 HCKiIoueHus coTpyaHukam. EFS
pacnpocTpaHuIa H300paKEHUE CTAPOr0 U HOBOTO CTPATETHUECKOTO POUIIsl, 9TOOBI BCeM OBLIO
HAarJISITHO BUHO, B KAKOM TOJIOKEHUU KOMITAaHHSI HAXO0AMUIach B TOT MOMEHT M Ha KaKOM HaIIPaBJICHUU ei
HaJl0 c(hOKYCHPOBATH CBOM CHIIBI, YTOOBI IIOCTPOUTH TIPUBJIEKATENIbHOE Oyaymiee. Briciime
PYKOBOJUTENH, yYaCTBOBABIIME B pa3pabOTKe CTpAaTEruu, MPOBEIH COBEIAHHUS CO CBOMMHU
HEINOCPEICTBEHHBIMU MTOAYNHEHHBIMHU, YTOOBI OJPOOHO PA3bSICHUTD COJIEPIKaHNE N300paKEeHNU,
OOBSICHUTB, YTO CIIEAYET yNpa3AHUTh, CHU3UTh, TOBBICUTH WM CO3/1aTh JUIsl JOCTHKEHUS roJ1yooro
okeaHa. Te, B CBOIO OU€pE/Ib, N3JIOKUIHN U0 YK€ CBOMM HEMOCPEACTBEHHBIM IO JYMHEHHBIM.
CoTpyaHHMKH OBLIIM HACTOJILKO MOTUBUPOBAHbI YETKUM IIJIAHOM JICHCTBUM, YTO MHOTHE U3 HUX MOBECHIIN
N300paKeHUE CTPATETHIECKOTO NMPodmiIst y cedst Ha pabovynx MecTax Kak HallOMHHAHUE O HOBBIX
INpUOPUTETaX KOMIIAHUU U O Mpobenax, KOTOpble HE00X0IUMO BOCIIOIHUTD.

HoBas kaptrHa cTana TOYKO#, OT KOTOPOW OTTaJKUBAJIUCh NP NPUHATUH PELICHHUI O
HalpaBJIEHUM UHBECTULIMHN. 3eJIeHbI! CBET JaBaJicsl TOJIBKO TEM HJIesIM, KOTOpbIE IPU3BaHbl ObUIM IOMOYb
EFS nepeiitu ot ctapoii KpuBoii ieHHOCTH K HOBOM. Korna, Hanpumep, pernoHanbHble OTAEICHUS
nonpocunu otaen UT 1o6aBUTh CCHUTKHM HA BEO-CaUT - Mpoch0a, KOTOpas B MPOLLIOM ObLIa ObI



BBINOJIHEHA 0e3 KakuX-1100 o0cyxaeHui, - otnen UT nonpocuin 00bsACHUTh, KaK HOBBIE CCHIJIKH IIOMOTYT
npubnu3uth EFS k ee HoBoMy npodmiro. Korna pernonanbsabie 0UCH HE CMOTIIH OOBSICHUTD 3TOTO, UM
ObUIO OTKa3aHO B MPOChOE - pajy COOMIOEHUS MPOCTOTHI U SICHOCTH B IPEACTaBICHUU HH(OpMaIK Ha
BeO-caiite. AHaJIOrHYHBIM 00pa3zoMm, Koraa otaen YT npemiokui BeICIIEMY MEHEKMEHTY
MHOTOMWIIMOHHYIO CHCTEMY YIIPaBIIEHHs], €€ OLEHUBAJIH IJIaBHBIM 00pa30M pPyKOBOJCTBYSICh
KPUTEPUSAMHU COOTBETCTBUS CTPATETUUECKUM TPEOOBAHUSAM C yUYETOM HOBOM KPUBOM LIEHHOCTH.

Busyanusauus ctpatermm Ha kKopnopaTMBHOM YPOBHE

Busyanuzanus ctpateruu B 3HAYUTEIIBHON CTEMEHU CITOCOOCTBYET Pa3BUTHIO JHAIIOTA MEXKTY
OM3HEC-IOHUTAMU U KOPIIOPATUBHBIM IIEHTPOM I10 BOIIPOCaM MEpexo/ia KOMIIaHUH U3 aJloro OKeaHa B
roiyooi. B xoze npe3eHTanuu u 00CyKIeHUS CTPATETHUECKOM KauHbI, CO3IaHHON KaXKIbIM IOHUTOM, OHU
HAYMHAIOT JTy4YIlle TOHUMATh, YTO U3 ceOs MPeICTaBIsAeT KaXK/Iblii KOHKPETHBIA OM3HEC B KOPIIOPATUBHOM
noptdoinuno. boxee Toro, 3TOT MpoLEcc 3a4acTyr0 CHOCOOCTBYET TAK)KE PacpOCTPAaHEHHUIO HHPOPMAIH O
JYYIIUX CTPATETUYECKUX MPAKTUKAX U OOMEHY OIBITOM BHYTPHU KOPIIOpAIIUH.

anMeHeHMe CTpaTeFW-IeCKOIZ KaHBbI

YroObI MOHATH, YTO U3 Ce0s MPEACTABISAET TOT MPOIIECC, JaBaliTe MOCMOTPUM, KaK KOpencKas
dbupma Samsung Electronics ucrnosib3oBana cTpaTeruuecKyro KaHBY B X0 KOPIIOPATHBHON KOH(MEPEHITUN
B 2000 romy, Ha KOTOPYIO coOpasuch 6ojIee CeMUIECITH TOH-MEHEDKEPOB BO TaBe ¢ [Ipe3umeHTom.
Kaxxip1it pyKOBOAMTENb FOHUTA C/IEIIa MPE3EHTAIMIO pa3pab0OTaHHON €10 TIOIpa3IeICHIEM
CTpaTEeTHUECKOM KaHBbI U TUIaHA €€ peannu3auuu. Pa3BepHyIHuch JOCTATOUHO OCTPBIE AUCKycCUU. MHoOTHe
PYKOBOJUTENHU IOHUTOB MBITAIMCH JOKa3aTh, YTO UX CBOOOAa CAMOCTOATEIHHON pa3paboTKH OyayInux
CTpaTeruii Obljia OYeHb OTPAaHUYCHA YPOBHEM KOHKYPEHITNH, C KOTOPBIM UM MPUXOAUIOCH CTAIKHBATHCS.
[IpencraBuTenu moapas3aeieHui, moka3aTend, 3QEeKTUBHOCTH, paOOTHI KOTOPBIX OBUIA HUYKE CPEIHETO,
YTBEPXKAAIU, YTO BBIOOpA Y HUX HET, U JIy4Illee, 9YTO OHU MOTYT, - 3TO JeJIaTh MPEI0KCHHUS,
AQHAJIOTUYHbBIE MPEIIOKEHUSIM KOHKYPEHTOB. OHO0YHOCTh 3TOT0 YTBEPKICHHS CTaja OYeBUAHA, KOT1a
CBOIO CTPAaTETMYECKYIO KaHBY MIPOJAEMOHCTPUPOBAJI OJMH U3 Hanbosee OBICTPO pacTylIuX OU3HEC-IOHUTOB
MPOU3BOJUTENH MOOMIIBHBIX T€IEPOHOB. ITO MOApa3esieHue He TOJIBKO OTINYaIoCh CBOEOOpa3HOi
KPUBOU LIEHHOCTH, HO U JEHCTBOBAJIO B YCIOBHUAX CAMOU KECTOKOM KOHKYPECHIIUH.

Samsung Electronics odurmanpHO yTBEepaArIa 00513aT€IbHOCTh UCTIOIB30BAHMS CTPATETHIECKON
KaHBBI [IPU NPUHATHH KIIIOYEBBIX OM3HEC-pelieHui, g yero B 1998 roxy 6bu1 co3nan Value Innovation
Program (VIP) Center (LleaTp mporpamm uHHOBaIMU 1IeHHHOCTH - VIP-11eHTp). B VIP-11eHTpe
COOMPANTUCh YIACTHUKH OCHOBHBIX MEK()YHKIIMOHATBHBIX TPYIII IS 00CYKIEHUS CTPATETHYECKUX
npoekToB. Kak mpasuiio, nuckyccust pokycupoBaiach Ha CTpaTErHuecKoi KaHBe.

C moMoIIIbI0 HAKOTUICHHBIX 3HAHUH B 00JIACTH MHHOBAILIMU IICHHOCTH IICHTP, OCHAIIICHHBIH
JBAIAThIO KOMHATaMu JJisi pa0OThI HaJl IPOEKTaMu, IOMOTaeT OU3HEC-IOHUTAaM IPUHUMATh PEIIEHUH 110
HOBBIM PBIHOYHBIM MPEITI0KESHUAM IPOyKTOB U yciyr. B 2003 roay meHTp BbINONIHMI Oojee
BOCBMUJIECATH CTPATETMUECKHUX MMPOCSKTOB U OTKPHLI Oosee necsatu VIP- otnenenuit, 94ToOs!
YIOBJIETBOPHUTD PACTYIIHE MOTPEOHOCTH MOApa3AeICHUN KOMITaHUH. Tak, HarpuMep, JTUIep MUPOBBIX
nponax — teneBuzop LCD TV ¢ 40-ar0liMoBO# AuaroHaibio, BBIMTYIIEHHBIN B ekadpe 2002 roxa, 6bu1
CO3J1aH B pe3yJIbTaTe YETHIPEXMECIYHON PabOThl UMEHHO B 3TOM IIEHTPE OJIHOW U3 MPOEKTHBIX Tpynn. Tak
e Kak 1 MoOubHBIHN Tenedon moaenmu SGH T-100, mpomaku KOTOPOTo MO BCeMY MUPY JOCTHTIIN Oojiee
JECSATH MUJUTHOHOB IITYK.

Hauwunan ¢ 1999 roga Samsung Electronic crana exeroaHo mpoBOAUTh KOPIIOPATHBHYIO
koH(pepenuuio «MuuoBanus LleHHOCTH» MO NpeceaTeIbCTBOM BBICIIETO MEHEPKMEHTA KOMIIAHUH.

Ha >Tux xoH(epeHIusaX nenaoTcs Npe3eHTalH JyYIINX IPOEKTOB 0 HHHOBAIIMY IEHHOCTH, aBTOpaM
IPOEKTOB-TIO0EIUTENCH BpyJyaroTCs Harpapl. ITO OJIUH U3 CIIOCOOO0B, ¢ MOMOIIBIO KOTOPBIX Samsung
Electronics co3naer cucreMy OOIIEHUS Ha OJTHOM SI3bIKE, IOCTETIEHHO BHEAPSS KOPIIOPATUBHYIO KYJIbTYPY
U CTpaTernyeckKre HOPpMbI, KOTOPBIE IOMOTAIOT MEPEHECTH KOPIOPATHUBHBII MOPT(HOIHO OU3HECOB U3
aJIoro OKeana B roxy0oit’.

MOXHO JI CKa3aTh, YTO PYKOBOJAUTENN BAIIUX OM3HEC-IOHUTOB HE UMEIOT TOCTATOYHO XOPOILETO
IPEJCTABJICHUS O TOM, YTO IMPOUCXOTUT B IPYTUX MOJApa3esieHus X komnanun? O4yeBuiHa Ju
Hea(pexkTnBHOCTH OOMEHA MHpOPMAaLIMEil BHYTPH KOMIIAHUH O JTYYIIUX CTPATETHYECKUX MPAKTHKaX?



OOBMHSIOT JIM KOHKYPEHIUIO B CBOMX HEyAayaX PyKOBOJHUTEIH IUI0X0 pabOTAIOMUX MOAPa3IeIeHUI?
Ecnu otBeT na 110001 M3 3TUX BONPOCOB MOJIOKUTENBbHBIN, MOMPOOYHTE COCTaBUTh, a IIOTOM U 00CYIUTh
CTpaTErMUECKy0 KaHBY KaXXJI0r0 OM3HEC-IOHUTA Ballled KOMITaHUH.

lMpumeHeHue Kapmabl rnepeoripoxodua-nepecerneHya-konoHucma (I1r1K)

Busyanuszanus cTpaTerny MOKeT TakKe IIOMOYb MEHEKEPaM, OTBEUAIOLIUM 33 KOPIIOPATUBHYIO
CTpaTeruio, MPOrHO3UpPOBaTh U INIAHUPOBATh JabHEUIIHIA poCcT U 00beM MpUObLTH. Bee n3ydyeHHble Hamu
KOMIIaHHUH - CO3/1aTeNIH rofyObIX OKEaHOB, OBLIIM MEPBOMPOXOALIAMU B CBOMX OTPACIISIX, HE 00S13aTENIbHO B
pa3BUTUU HOBBIX TEXHOJIOTH, CKOPEE, B IPOABMKECHUHN ITPEIaraéMoi KIMEHTaM [IEHHOCTH Ha HOBBIE
py6exu. Ecnu paciimpurs npumeHeHne Metadopbl «IEPBOIIPOXO/ILIA», TO Mbl CMOXKeM OoJiee HarjsiAHO
NpeACTaBUTh MOTEHIIMANl POCTA KaK YK€ CYILECTBYIOLIMX B HACTOSIIEM, TaK M OyIyIIUX OU3HECOM

Ilepsonpoxooyamu B KOMITAHUH SBIISIOTCS] OM3HECHI, IIPeIaraoIne OecrpereieHTHYIO
LIEHHOCTb. DTO BaIlli CTPATEry roay0boro okeaHa, ABIsIOIMecs Hanbosee MOIHBIM HCTOUHUKOM
npUOBUTEHOTO pocTa. Y 3TUX OM3HECOB Macca KJIMEHTOB. VX KpHBasi IECHHOCTH Ha CTPAaTErMuecKoil KaHBE
OTJIMYAeTCs OT KPUBOM KOHKYypeHTOB. Ha pyroM KoHIle crieKTpa HaXOAATCsl KoloHuCmbl- OU3Heca,
npeJyiararouiie eHHOCTb, COOTBETCTBYIOIIYI0 OCHOBHBIM XapaKTepucTUKaM oTpaciu. Eie ux MoxxHo
Ha3BaTh «HOJpaxareasiMny. KoJOHUCTBI He J1eNaloT CKOIb-HUOYAb CYLIECTBEHHBIN BKJIaA B OyAyIuit
poct komnanuu. OHHU 3aBSI3JIM B aJIOM OKEaHeE.

[Torenuman nepecenenyes HaXOAUTCA TIE-TO MOCEPEIUHE. DTU OU3HECH! Y/UIMHAIOT KPUBYIO
OTpacyy, mpeyiaras KJIueHTaMm OoJIbIIe U 32 MEHBIINE ICHBIH, OJJHAKO CEPhE3HO MEHITHCS OHU HE
HamepeHsl. [IpeqnaraemMas UMM LIEHHOCTD BbIIIE OOBIYHOTO YPOBHS, HO HE MHHOBallMOHHasA. CTpaTerun
3TUX OM3HECOB HAXOJATCS Ha TPAHULIE MEXKTY aJIbIMU U TOJIYOBIMU OKE€aHAMH.

PykoBo/CTBY KOpIOpaIuu, CTpeMsIIencs: K 00ecriedeHnIo NpuObUILHOTO POCTa, MOJIE3HO OyaeT
OTPA3UTh UMEIOILHUECS U IUITAHUPYEMbIe TOPTHOINO OU3HECOB HA KapTe MEePBONPOXOALA-IIepeceeHIa-
kosionwucta (I1T1K).

HckmrounTensHO IS eI JAaHHOTO YIPaKHEHUS! KOJIOHUCTaMHU OyIyT Ha3bIBaThCsl OM3HECHI-
HOJpaXkaTeNH, MepeceIeHIIaMu - OM3HECHI, PEI0KEHHE KOTOPBIX JTy4llle OOJBIINHCTBA UMEIOIIUXCS Ha
PBIHKE, @ IEPBOIPOXOIAMH — UCKIIFOUUTENIBHO T€, 33 KEM B MaCCOBOM IMOPSAJKE CIEIYIOT KIHEHTHI.
Ecnu u umeromuiicst nopt¢osmo, 1 MIaHupyeMble MPeiIoKEeHUs COCTOAT B OCHOBHOM U3 KOJIOHHCTOB, TO
poct komnanuu Oyner Hu3kuM. OHa cama OyJeT NpuBs3aHa K alloMy OKeaHy, U €€ He00X0IMMO
HOJTOJNIKHYTh K MHHOBALIMU LIEHHOCTH. /lajke eciu cerofHs KOMMAaHus SBIISEeTCs NPUObUTLHON, ITOCKOIBKY
€€ KOJIOHUCTHI ITOKa YTO JAENAIOT AEHbIM, OHA JIETKO MOXKET MONACTh B JIOBYIIKY KOHKYPEHTHOTO
OEHYMapKUHIa, UMUTAlUM U MHTEHCUBHOM LIEHOBOI KOHKYPEHIIHUH.

Ecny B HaCTOALIMX U IUITAHUPYEMBIX MPEJIOKEHHUIX 3a/1eCTBOBAHO MHOT'O IEPECENICHIIEB, TO
MO’KHO 0HMJIaTh 3HaYUTEIBHOr0 pocTta. OQHAKO IIPU 3TOM KOMIIAaHUS HE PEaln3yeT BECh CBOM MOTCHIIMAI
pocTa U pUCKyeT ObITh OTOPOILLIEHHOW HAa 000UMHY TEMH, KTO 3aHMMAaeTCsl MHHOBalMen eHHoctu. Ham
OTIBIT OJICKA3bIBAET, YTO YeM OOJIbIIE B OTPACIH KOJIOHUCTOB, T€M OO0JIbIIE BO3MOXKHOCTEH IS
WHHOBAIIMH [IEHHOCTH U CO3/IaHUS TOIyOOT0 OKeaHa HOBOT'O PEIHOYHOTO MPOCTPAHCTBA.

310 ynpakHEeHHe 0COOEHHO MOJIE3HO MEHEPKEpPaM, KOTOPbIE XOTSAT 3arIAHYTh B 3aBTPALTHUNA
JIE€Hb, 3a PAMKHU CETOAHSIIHUX MOKa3aTeseil nesaTenbHoCTH. [[0X0/1bl, MPUObUIBHOCTD, OJISl PhIHKA U
YIIOBJIETBOPEHHOCTD KJIMEHTOB - BCE 3T MOKA3aTEIN OTPAKAIOT HBIHEIIHIOK MO3ULINI0 KOMITAHUH.

Bonpeku Tomy, 4TO npeuiaraeT TpaAuLlMOHHOE CTPATErNYECKOE MBIIIJIEHUE, 3TU TIOKa3aTeln He
CHOCOOHBI HAMETHUTD IyTh K OyAYyILEMY; CIMIIKOM YK OBICTPO MPOUCXOAT IEPEMEHBI B OKpPYKAIOIIEM
mupe. Tak, 3aHUMaeMasi Ha CErOJHSIIHUN J€Hb J10JI PhIHKA SBJISETCS MOKAa3aTeIeM TOr0, HACKOJIbKO
XOPOIIO OpraHu3anys padorana B IPOILUIOM.

Tonpko npeacTaBbTe ceOey Kakue MPOU30LUIH paAUKaIbHbIE U3MEHEHMSI B CTPATETUsAX U B pac-
IIPEJIEIICHUN PBIHOYHBIX J0JIEH, KOTrla Ha aMEepUKaHCKUKA HOBOCTHOM prIHOK Bbiia CNN. ABC, CBS n
NBC - Bce TpaauIoHHbIe 001a1aTeN OOIBIINX TOJICH STOTO PHIHKA - OKA3aJIUCh PAa30UTHI B IyX M MpPax.

BriciieMy pykOBOJCTBY KOMITAHUH CJIEYET UCIOJIB30BaTh «IIEHHOCTH» U «MHHOBAILIMIO» B
KayeCcTBE BaKHEUIIMX MapaMeTpOB ISl yIpaBieHUs: CBOMM noptdonno 6usHecos. HeoOxoaumocts
MHHOBAIMM 000CHOBaHA TEM, YTO B €€ OTCYTCTBHE KOMIIAHUU MONAAI0T B JIOBYIIKY KOHKYPEHTHBIX
«yny4diieHui». be3 IeHHOCTH caMu 1o ce6e MHHOBALMOHHBIE U/IEN HE MPUHECYT NPUOBLIb - OHU JIOJIKHBI
OBITH YBSI3aHBI C TEM, 3a YTO MOKYIATEIHU FOTOBbI 3aIlJIaTUTh.

O4eBHUIHO, YTO BHICIINN MEHEIKMEHT JI0JIKEH CTPEMUTHCS K TOMY, YTOOBI 3aCTaBUTh KOMITAHUIO
CMeCTUTh OaslaHC B Oy/yIieM MopTQOIHO B MOJIb3Y NEPBONPOXOALEB. IMEHHO TakOB MyTh K



npubsLIEHOMY pocTy. Ha kapte IIIK (pucyHok 4-6) mokazaHa TpaeKTOpHs, OTPaKAOIIasi IPUMEPHOE
niepepacrnpesielieHne OM3HECOB B MOPT(HOITMO KOMITAHUH, T]Ie TeKYITUH TOPTPOIUO U3 TBEHAIATH
Ou3HecoB, 0003HAYEHHBIX TOUKAMH, TPE0Opa3yeTcs, © BMECTO MPEBATHPYIOIIETO YUCIIa KOJIOHUCTOB B

HEM IPOUCXOJUT NEPECPaCHpCACIICHUC B ITOJIb3Y MEPCCCICHIICB U IICPBOIIPOXOALICB.
PUCYHOK 4-6

TecTupoBaHue NMOTEHIIMAIA POCTA MOPT(POoIH0 OM3HECOB
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OnHako, nenast yrop Ha HepBOIIPOXO/IIIAX, BEICIIEE PYKOBOACTBO JOJDKHO CO3HABATh, YTO
KOJIOHHUCTBI, HECMOTpSI Ha HU3KUH MOTEHIIUANI POCTA, 3a4aCTYIO B HACTOSIINN MOMEHT SIBJISIFOTCS
OCHOBHBIMH T'€HEpAaTOpaMH MTPUTOKA HAJTMYHBIX CPEJICTB B KOMITIAHMIO. [1epBOMPOXOALIEI K€, HAIIPOTHB,
001aJal0T MaKCUMAaJIbHBIM TIOTEHIIMAIOM POCTa, OJHAKO 112 HAYaJIbHOM 3Tare PocTa U pacIiupeHus
TpeOyIOT 3HAUYUTEIHHOTO BIOXKEHHS HAJTMYHBIX cpecTB. OUEeBUIHO, YTO OCHOBHAS 33/1a4a BBICIIETO
PYKOBOJICTBA — TAKOE YIPABJICHHUE CBOUM MOPT(HOJINO OM3HECOB, IPH KOTOPOM 00ECTIEUHBACTCS
pasyMHBIH OajaHC MeXly NPUOBUTLHBIM POCTOM M MMPUTOKOM HAIMYHOCTH B KK/ KOHKPETHBIN
MOMEHT BPEMEHHU.

[MpeononeHne orpaHUYeHnn cTpaTerM4eckoro NnaHNpoBaHus

Hepenxo MeHeKepbl OTKPBITO WM PO ce0s1 BBIPAXKAIOT HEAOBOJIBCTBO CYIIECTBYIOIIUM
CTpaTernyecKyuM IUIAaHUPOBAHUEM - OCHOBOM 110001 cTpareruu. [1o ux MHEHMIO, CTpaTeErn4ecKoe
IUITAHUPOBAHUE JI0JIKHO OBITh CBSA3aHO OOJIbILE C KOJJIEKTUBHON paboTOM HaJ MpoOsIeMoid, a He C
nepegaveii MIaHOB CBEPXY BHU3 WIN CHU3Y BBepX. OHUM CUMTAIOT, YTO MPOLIECC TOJIKEH MPOXOAUTD ITyTEM
00CyX/IeHH1, a He IOCPEJICTBOM IIEPECHUIKH JOKYMEHTOB, U CTPEMUTbHCSA CIEAYET K CO3aHnI0 001Ien
KapTUHBI, a HE K YIPaXHEHUsIM ¢ nudpamu. [lmaHupoBanue 10MKHO COAEPIKATh B ceOe IIIeMEHT
TBOpPYECTBA, HE OCHOBBIBAThCS UCKIIOUUTEIBHO Ha aHAJIN3E, eMY CllefyeT ObITh 00JIe€ MOTUBUPYIOLIUM,
CIOCOOHBIM 3apOKIaTh y COTPYAHUKOB UCKPEHHIOKO MPUBEPKEHHOCTh BHIOPAHHOMY KYpCY, HE CBOIUTHCS
K TOpraM M KOMIIPOMHUCCaM 10 IOBOJY JaJIbHEHIIECH peann3alui HaMedeHHoro. OHaKko, HECMOTpsI Ha
TaKoe CTPEMJICHHE K IIEpEMEHaM, MaJIo YTO JIENIAeTCsl B IUIAHE CO3JIaHUs )KU3HECTIOCOOHOH allbTePHATHUBEI
CYIIECTBYIOILEMY CTPAaTErM4eCKOMY IUIAHUPOBAHUIO, KOTOPOE ABJISETCSA HanloJiee BaKHOU 3a1aueit
MEHEDKMEHTA. B TOM CMBICIIe, 4TO IPAKTUYECKU KaK/1asi KOMIIAHUS B MUPE HE TOJIBKO 3aHUMAETCs
IUTAHUPOBAHHUEM, HO U HEPEJKO KaXKJIbIM rOJl TPATUT Ha 3Ty NEATEIBHOCTD 110 HECKOJIBKY MECSLEB
U3HYPUTEIIBHOIO TPYIa.

ITocTpoenue nporecca TakuM 00pa3oM, YTOObI LIEHTPAIbHOE MECTO B HEM 3aHUMAJIO U300pakeHue
cTpaTernueckoi kausbl win kapTel [IMK, momoxer MHOTHMM MeHeKepaM H30aBUTHCS OT YyBCTBA
HEY/I0BJIETBOPEHHOCTH CYLIECTBYIOLIMM CTPATETHYECKUM IUIAHUPOBAHUEM, a TaKXKe JOOUThCS Kyaa Ooiee
3HAYUTENBHBIX pe3ylbTaToB. Kak 3ameTni ApUCTOTENb, «/1JIs MBIIUICHUS HEOOXO0 UM 00pasy.
Pasymeercs, npouecce cTpaTernueckoro INIaHUPOBAHUS HE CBOJUTCS K CO3AAHUIO CTPATETMYECKON KAHBBI



u kapthl [1TTK. Ha kakoM-To 3TaHe MpuXoauTcs padboTath ¢ udpaMu U TOKYMEHTAMH, 3aHUMAThCS UX
MOJTOTOBKOM, COCTaBJIEHHEM U 00CyxaeHueM. OTHaKO MbI YOSXKI€HBI, UYTO TOPa3/i0 MpoIle padoTaTh C
JeTasIMH, €CIT CHavajla MEHEKePhl MOTYT TPEJICTAaBUTh ceOe 00Ny KapTHHY TOTO, KaK MOXHO YHTH
OT KOHKYPCHIIUH. HpeI[JIO)KeHHBIe BBIIIC MCTOABI BU3yaJIM3allUN CTPATCTUH BEPHYT CTPATCTUIO B
CTpaTEerHYECKOE UTAHUPOBAHKUE U 3HAYMTEIILHO MOBBICST BalllH IIIAHCHI HA CO3/[aHUE TOJTyOOT0 OKeaHa.

Kak no6uTbcst MaKCMMaJIbHBIX Pa3MEpPOB CO3/1aBa€MOTr0 BaMU roiyooro okeana? MIMeHHO 3ToMy U
TIOCBSIICHA CIIEAYIOIIAs TIaBa.

MABA 5

Bbixon 3a npedens! CyLecTBYOLWEro cnpoca

Hert Takoii komMnanuu, KOTopasi XoTesa Obl BBIPBATHCS 3a MPEJIENbl aJIoT0 OKeaHa TOJIBKO JIUIIb
3aTeM, 4TOOBI TTIOTOM CECTh B JIy)Ky. Bompoc cinemyrommii: kKakum o0pa3oM MOKHO JOOUTHCS
MaKCHUMaJIbHOTO pa3Mepa, CO31aBaeMOro BaMH roryboro okeaHa? DTo MMOJBOJUT HAC K TPEThEMY
MIPUHIIMITY CTPATETUHU TOIyO0ro OKeaHa: BBIXO/I 3a MpeJieibl CYIIECTBYIOLIEro Cpoca. ITO KI0YeBOM
KOMITOHEHT, HEOOXOIMMBIH [T JOCTHXKEHHSI HHHOBALMH 1IeHHOCTH. [lyTeM 00beIMHEHUS U CO3AaHus
HaWBBICILIErO CIpOCa Ha Ballle HOBOE MPEJIOKEHNE JaHHbBIN MOX0/ 00eCcTIeYMBaeT CHUKEHHE
MacITabHOTO PHUCKA, CB3aHHOT'O C CO3/1aHUEM HOBOT'O PHIHKA.

YToOb! JOCTHYb TAaKUX PE3YJIbTATOB, KOMIIAHWUU CJIETyeT OPOCUTH BBI30B JBYM TPaJAULIMOHHBIM
CTpaTeruueckuM npaktukam. Ilepsas - poxycupoBanue BHUMaHHs HAa UIMEIOLIUXCS KIHeHTax. Bropas -
CTpeMJIeHHE K OOJIbIIEeH CerMEHTAINU € LENIbI0 MPUCTIOCOOIEHUS K Pa3IuyusaM cpeau nokynarenei. Kak
IIPABUJIO, JUISl YBEIIMUEHUS CBOEW PBIHOYHOM J10JIM KOMIIAHUSI CTPEMUTCS YAEpKaTh U PacCIIUPUTh
CYIIECTBYIOIIYIO KIHEHTCKYIO 0a3y. ITO 3a4acTyI0 MPUBOJIUT K OOJBIIIECH CErMEHTAIINN 1
UHIMBUAYaAIN3aUH MIPEJUI0KEHUH, ¢ TeM, 4YTOOBI OHHU JIy4llle COOTBETCTBOBAIIM PA3IHUHBIM
MIPENOYTEHUSIM KJIMEHTOB. YeM cuiibHee KOHKYPEHIUS, TEM BhIIIE B CpeIHEM OyAeT UHIUBUAYyaIU3alIHs
npeoxxenuid. HamepeOoii cTpeMsch y10BIE€TBOPUTH MPEANOYTEHUS KJIMEHTOB ¢ IOMOIIbIO O0JIbIIeH
CErMEHTAaIH, KOMIIAaHUU YaCTO PUCKYIOT CO3/1aTh CIUIIKOM MaJIeHbKHE 1EJIEBbIE PHIHKU.

Uro0Obl MaKCUMAJILHO YBEITMUUTH pa3Mep CBOETO Toly00ro okeaHa, KOMIIAHUU CIIEYeT JeicTBOBATh

Hao00poT. BmecTo TOro, 4To0bI cocpeoTaunBaTh BHUMaHUE HA KIIMEHTaX, UM CIeAyeT B3IJISIHYTh B

CTOPOHY HEKJIMEHTOB. A BMECTO TOT0, YTOOBI KOHIIEHTPUPOBATHCS HA PA3IHMUUAIX MEXIY KIHEHTaMH,
HE00XO0IUMMO CTPOUTH CTPATETHIO UCXO/S U3 TOTO OOIEro, YTO LIEHUT O0JIbIIask YacTh MOKYIMaTeleH.

Taxum 0Opa3oM, KOMITAaHHUSI MOKET BBIUTH 3a MPEJeNibl CYIIECTBYIOIIErO CIPOca U OTKPBITH 1isi ceOs
Maccy HOBBIX KJIMEHTOB, KOTOPbIE PaHEe 1Jis HEe «HE CYIIECTBOBAIIN.

Paccmotpum st npumepa Gallaway Golf. [IproOuiB HEKITMEeHTOB, KOMIIAHUS CO3/1aj1a HOBBIH
cIpoc Ha cBoe npeuioxkenue. [loka B amepukaHCKON MHAYCTPUU Tojbda I 00U 3a paclIUpeHHe yxKe
umeroneiics knmueHTckoit 6a3el, Callaway cosnana rosry0oif okeaH HOBOTO CIIPOCa, 3a/1aBIINCh BOIIPOCOM
0 TOM, [TOYEMY JIFOOUTENIN CIIOPTa M MHOTHE WIEHBI 3arOPOIHBIX KIIyOOB HE 3aHUMAIOTCS TAKUM BUAOM
cropTa, Kak roys¢. [Ipoanann3upoBaB NpUYMHBL, IO KOTOPHIM JIFOM N30€Tal0T UTPaTh B roibQ,
KOMITaHUS BBISIBIJIA OJIHY OCOOEHHOCTb, XapaKTEPHYIO JUIsl MacChl HEKJINEHTOB: BCE OHU CUUTANIN, YTO
HOMACTh KITIOIIKON TI0 MSYUKY JUISl TOJIb(a 0u4eHb CI0KHO. M3-3a HeOONbIIOro pa3Mepa roJ0BKH KITFOIIKH
UTPOKY TpeboBaoch 00J1a1aTh BETUKOJIEITHOM KOOpAUHAIIMEH TBUKEHUI U OTMEHHBIM TJ1a30MEpPOM, a
TaK)K€ UMETh JOCTATOYHOE BpPEMs Ha OBJIaJICHUE HAaBBIKAMU UTPBl U YMETh KOHIIEHTpUpPOBaThCs. B
pe3yNbTaTe HOBUYKU HE TOJIyYalld HUKAKOTrO yI0BOJIbCTBUSA, @ HAa TO, YTOOBI HAYYUTHCS XOPOIIO UTPaTh, Y
HUX YXOJMJIO CIUIIKOM MHOTO BPEMEHH.

OT0 OTKpHITHE MO3BOIMWIO Komnanuu Callaway onpeaenuTs, KaKuM UMEHHO 00pa3oM MOXKHO
CO3/1aBaTh HOBBIM CIIPOC Ha CBOIO MpOayKIUIo. B pe3ynbrare nosiBuiach «bonbias bepra», kiromka s
rojbga ¢ 00JIBLION TOJI0BKOM, 6i1aroaps KOTOPOi MonacTh, HO MSIYMKY CTallo ropasfo npoiue. «bonbmas
Bbepra» He TOIBKO MpeBpaTUiIa HEKIMEHTOB OTPACIU B KJIMEHTOB, HO U IIOPa/loBaja y>K€ OIBITHBIX
WUTPOKOB B TOJIb(], a BCKOPE 3aBOEBaJia M BCEOOIIYI0 MOMyIsipHOCTh. OKa3alloch, YTO, 32 UCKIIOYEHHEM
npo¢ecCHOoHaNoB, MPAKTHUECKU BCEX KIMEHTOB YTHETAIM CIO0KHOCTH, CBSI3aHHbIE C TIOBBIIIEHHEM CBOETO
YPOBHS UTPBI, @ UMEHHO JIOCTH)KEHUS CTaOUIbHOCTHU yaapa. [losBieHne KoMK ¢ OOJIBIION TOJI0BKON
YIIPOCTUIIO UM 3Ty 3aJady.



HHTepecHO OTMETHUTD, YTO UMEBIIMECS KIIMEHTHI B OTIUYHME OT HEKIIMEHTOB HOPMAIIbHO
MPUHUMATH KaK JIOJDKHOE CIIOXKHOCTh UTPhI. XOTS YaCTH U3 HUX 3TO U HE HPABWJIOCh, OHH CMUPUITUCH C
JTaHHON 0COOEHHOCTHIO ToNb(a. BmecTo Toro, 4ro0bl cO00IIaTh O CBOEM HEJOBOILCTBE MPOU3BOIUTENSIM
KITIOIICK IS TONTb(a, OHU 3aHUMAJIMCh COBEPIIICHCTBOBAHNEM COOCTBEHHOU TeXHUKH. OOpaTuB BHUMAaHUE
Ha HEKJIMEHTOB M CKOHIIEHTPUPOBABIINCH HA TOM OOIIEM, YTO UX OOBEIUHSIIO, a HE HA UX PA3IUYHIX,
Gallaway yBuzena, kak MOKHO CO3JIaTh HOBBIH CIIPOC, U TIPEUIOKIIIA KITUCHTAM U HEKJTUCHTaM CKauOK
HEHHOCTH.

Ha gem cocpenoroueH ¢okyc Bamero BHUMaHUS - HA paCIIMPEHUN UMEIOIICHCS KIIMEHTCKOW 0a3bl
WM K€ Ha MPeoO0pa30BaHUN HEKJIMEHTOB OTPAC/IU B HCTOYHUK HOBOTO cripoca? [IsiTaeTech v BbI HAWTH
TO O0I1Ie€e, YTO HEHST KJIUEHTBI, W )K€ CTapaeTEeCh yIOBIECTBOPUTH BCE PA3IMUHbBIE 3aIPOCHI C TOMOIIIBIO
OoJbIIIel UHAMBHUIYAIM3alUU U cerMeHTaluu? UToOb! BBIITH 3a Mpeaesbl CYIECTBYIOIIEro Crpoca, B
NEePBYIO ouepeib 0OpaTUTe BHUMAHHUE HAa HEKJIIMEHTOB U TOJIBKO 3aTEM YK€ Ha UMEIOIINXCS
noTpeduTenei, mpexae BCero, UIIUTE CXOJCTBA U JIUIIb BO BTOPYIO OYEPEb CMOTPHUTE HA Pa3INYHs;
JTyMaiTe cCHadaia O JIGCErMEHTAIIUU U JIUIIH TIOTOM - O 00Jiee COBEPIIIEHHOW CerMEHTAIINH.

Tpu sipyca HeKNMMEHTOB

OrpoMHas BcelleHHass HeKJIMEHTOB, KaK MPaBUJIO, TAUT B ce0e OOJBIITNE BOZMOXKHOCTH, T10
CO3/IaHHUIO TOyOOT0 OKEeaHa, OJTHAKO PeKHe KOMIaHUH JA0T cebe Tpya pa3oopaThCs B TOM, UTO
MIPEICTABIISIIOT U3 c€0s1 HEKJIMEHTHI M KaK HAUTH K HUM A0cTyl. YToObI TpeoOpa3oBaTh STOT OIPOMHBII
JIATEHTHBIN CIIPOC B PEANIbHBIN U MPUBJICYh HOBBIX KIIMEHTOB, KOMIAHHUIM HEOOXOAUMO UMETh JTydIliee
MPEICTaBICHUE 00 STON BCETIEHHON HEKIMEHTOB.

Cy1ecTBYIOT Kak Obl TpH pyca HEKJIMEHTOB, KOTOPBIX MOXHO TPaHC(HOPMHUPOBATH B KIIMEHTOB.
Paznunia Mexay HUMH 3aKITI0OYAETCs B CPABHUTEILHON y/IaJIEHHOCTH OT Ballero peiHka. Kak mokaszano Ha
pHUCYHKE 5-1, mepBbIil sipyc HEKIIMEHTOB HanboJee OJIM30K K BallleMy PHIHKY. DTH KIMEHThI HAXOATCS Ha
camoii rpanuiie. OHU TIPEACTABISIIOT COOOM MOKyMaTeNe, KOTOPhIE 10 HEOOX0IMMOCTH MUHUMAIIBLHO
MOJIE3YIOTCS TIPEIaraeMbIMU OTPACIIbIO TOBApaMH, OJIHAKO HE CUUTAIOT ceOs ee kaueHTaMu. OHU TOTOBBI
IIPH TIEPBOM BO3MOKHOCTH BCKOUYUTH HA KOPaOJIb U OTYATUTH U3 3TOM oTpaciu. OIHaKo, eciu
MPEIOKUTh UM CKaYOK LIEHHOCTH, OHU HE TOJIbKO OCTAHYTCSI, HO U CTAaHYT ropas3zo yalle coBepLIaTh
MOKYTIKH, PEAJIN3ysl OTPOMHBIN JIATEHTHBIN CIIPOC.

PUCYHOK 5-1
Tpu sipyca HeKJIHEHTOB




Mepebil sspyc «bydywue» HeKITUEHMbI, HaX00sIMCS Ha 2paHuye pbiHKa, 20Moebl
nokKuHyms 6opm.

Bmopou sipyc «Omka3HUKu», HeKJlueHmbl, CO3HameJsibHO e8bibpasuwiue He 8aul PbIHOK.
Tpemutii spyc «Heu3y4yeHHble» HekueHabl, Haxodsiujuecsi Ha 0asieKux om eac pbIHKax.

Bo BTOPOM SPYCC€ HEKIIMCHTOB HAXOJATCA TC, KTO OTKA3bIBACTCA IMMOJIB30BATHCA MPCATOKCHUAMU
BaIlIell 0Tpacin. ITO MOKYMATeIH, KOTOPhIE COWIH Ballle PEJIOKEHHE OJTHUM U3 BAPHAHTOB
yIIOBJICTBOPEHHSI BOSHUKIIICH Y HIX OTPEOHOCTH, OJTHAKO OTKAa3aIMCh OT Hero. B ciydae ¢ Callaway,
HarpuMep, TO OBUIH JIFOOUTEIH CIIOPTA, B YACTHOCTH WICHBI 3aTOPOIHBIX KIIYOOB, KOTOPBIE MOTJIN OBI
BBIOPATh TOJIb(), OHAKO CO3HATEIHFHO Ha 3TO HE MOIILTH.

HexnueHTsI TpeThero sipyca HaXOASITCs OT BAIIero phIHKA Jaibiie Bcero. OHU HUKOTIa He
paccMaTpuBaJId NPCAIOKCHUS BAICTO PhIHKA KaK BAPUAHT. CKOHHGHTpI/IpOBaBIHI/ICI) Ha OCHOBHBIX
CXOJICTBaX MEX/y STHMHU THIIAMH HEKJIMEHTOB U CYIIECTBYIOIIUMH KINEHTAMHU, KOMITAHHSI MOXKET MOHSITh,
KaKuM 06pa30M MOXHO BCC-TaKH BTAHYTH UX Ha HOBBII PBIHOK.

JlaBaiiTe OCMOTPUM Ha BCE TPH Ipyca HEKIIMEHTOB, YTOOBI pa300paThesi, KaK BbI MOXKETE
IpUBJIEYb UX U PACIIMPUTH CBOW TOIy0OH OKEaH.

HeknueHTbl NnepBoro spyca

310 «OyaynMe» HEKJIMEHTHI, K YUCIY KOTOPbIX OTHOCATCS T€, KTO IO MUHUMYMY HOJIb3YyeTCs
IpEUIOAKEHUSIMU Balllero pbIHKA, IIOKa UIIET Jy4ylire BapuaHTsl. Haiing 1ro0yro 6osee npuBiIeKaTeIbHYIO
albTEPHATUBY, OHU OXOTHO €10 BOCHOJIb3YIOTCS. [103TOMY MOXKHO CKa3aTh, YTO OHU HAXOAATCS Ha
rpaHule pbiHKa. [1o Mepe yBennyeHus Yncia Takux HEKIMEHTOB, PhIHOK BIIAJAET B CTarHALIMIO, Y HETO
HauMHAIOTCS MPo0eMbl ¢ pocToM. OJHAKO B 3TUX HEKIMEHTaX NEepBOro spyca CKPHIT LENbli OKeaH
HEBOCTPEOOBAHHOTO CIPOCA, KOTOPBIA HAO JIHIIL BEICBOOOIUTE.

[TocmoTpum, kak Pret A Manger, oTkpbiBIasicss B 1988 roxy OpurtaHckas ceTb pact-dyna,
pacumpua cBoii Tory0o0il okeaH, 3aJ1eiiCTBOBaB OIPOMHBIN JIATEHTHBIH CIIPOC, UCTOYHUKOM KOTOPOTO
ObUIN HEKJIMEHTHI nepBoro sipyca. Jlo nosienus Pret eBponeiickue ropoackue cirykamye XoAuiau Ha
JlaH4Y B OCHOBHOM B pecTopaHbl. B pecTopaHax MOCETUTENN CUJIEIH 3a CTOJIMKAMU B MPUSATHON
00CTaHOBKE, UM NpeAasiarainach BKycHas efa. OHaKo YUCIIO HEKIMEHTOB MEPBOTo sipyca ObLIO
JIOCTaTOYHO BBICOKO U MPOJOJKAIO YBEIMYUBATHCA. PacTymias noTpeOHOCTD B 310pOBOI NHUILE
3acTaBiisia JIOAEH 3ayMbIBAaThCs O MOJIb3€ PECTOPAHHOTO MUTaHKs. BpeMeHn Ha MOJTHOLEHHBIH 00e] y
CIIy’KallluX, KaK MpaBuUiIo, He XBartano. KpoMe Toro, HEKOTOpbIe pecTOpaHbl ObLIN JOPOrOBATHI [
HOBCEHEBHOIO noceuieHus. [loaTomy ciyskariye Bce yallle epexBaThiBaIl YTO-HUOYIb Ha Oery,
NPUHOCWIN €Ay U3 JJOMa WM BOBCE IPOMYyCKaIK JIaHY.

HexnueHTs! IepBOro sipyca UCKaIM Jy4IIUX pemieHnid. XOoTs MeXly STUMHU JII0IbMHU OBbLIO
JIOCTaTOYHO MHOT'O Pa3jIM4Mii, 10 TPEM IIyHKTAaM UX TOUKH 3PEHUS COBMAIAIH MOJHOCTHIO, OHU XOTENN
HOJYYUTh JIaH4 OBICTPO, XOTENIH, YTOOBI OH OBbLJI MPUTOTOBJIEH U3 CBEKUX U MOJIE3HBIX IPOAYKTOB, U
XOTEJH MJIATUTh 3a 3TO Pa3yMHbIE JIEHbIH.

ITpoHMKHOBEHHE B CYLITHOCTb 3TUX OOIIUX YEpPT, CBOMCTBEHHBIX HEKIMEHTaM, [TO3BOJISET MPOJIUTh
CBET Ha TO, KaKk Pret cMoriia BBICBOOOIUTH U 3aBJIaJIeTh 3TUM HEpeaTn30BaHHBIM cripocoM. Co3naHHas
KommaHuei gpopmyna Obla npocta. Pret crana mpeyiarate CBEXENpPUTOTOBICHHbIE COH/IBUYH, KAYECTBO
KOTOPBIX HE YCTYNAJIO PECTOPAHHOMY, IPUYEM F'OTOBUIIMCH OHU U3 JIYILUX MPOJYKTOB U ropa3zio
ObICTpee, 4yeM B pecTopaHax U aaxe (acr-pyanax. [Ipemnaranacs npoaykuus Pret B mpuaTHON oOcTaHOBKE
Y 10 Pa3yMHBIM IICHAM.

Kaxk ke Beirmsaaut Pret? Korna Bel Bxonute B Pret A Manger, BaM Ka)KeTcCsl, UTO BbI TIOIAJIH B
BEJIMKOJICITHYIO CTY/IHIO apT-/eKopa. Biosb cTeH pacnoioskeHbl YUCThIE XOJIO0MIbHbIE KaMephl, Ha
HOJIKaX KOTOPBIX JIeXkKaT COHBUYHM OoJiee 4eM TpUALATH BUOB (0 cpeaHel 1ieHe 4 - 6 10/11apoBs),
IPUTOTOBJIEHHBIE B TOT )K€ JI€Hb, IIPSIMO B 3TOM € Mara3uHe, U3 JOCTaBJICHHBIX PAaHO YTPOM CBEXaMIINX
HOpOAYKTOB. MOKHO BBIOpATh U IPYroe CBEKENPUTOTOBIEHHOE OJII0JIO0 - cajart, Horypr, mapde,
CBE)XEBBDKATHIN COK WM CyIIU. B KakoM MarasuHe uMeeTcst COOCTBEHHAsI KyXHsl, @ MHTPETUCHTHI (Te,
YTO HEO0SA3aTENBbHO 00/12/CHbl OBITH TOJIBKO YTO MPUTOTOBICHHBIMHU), TOCTYNAOT OT JIyUIINX
MOCTAaBIIMKOB. Jlake B HbIO-HOpKCKUE Mara3uHbl Pret OareTsl mpuBo3sT u3 [lapmxka, kpyaccaHsl - U3
benberum, a narckoe neuense - u3 Jlanuu. bonee ogqHOro qHA NUIy HE XpaHAT - BCE HECBEAEHHOE
MOCTYMAET B MPUIOTHI JUIs1 O€3I0MHBIX.

ITomumo Toro, uro Pret A Manger npezsiaraer moJyie3Hble 17 340pOBbs CAHIBUYM U JPYTHE



01110712, KOMITAHUM Y/1aJ0Ch 3HAUYUTENBHO MOBBICUTH CKOPOCTh BBIITOJHEHUS 3aKa30B. TpainiMOHHBIN
(acT-hyn0BCKHIA UK «8CMAmMb 8 04ePedb-3aKa3amp-3aniamunb-no00icoamb-noayuums-cbeCchiby
CMEHMJICS ropaszio 0osiee OBICTPHIM LIUKIIOM «8blOpamb-e3amoy-3aniamums-yimu». B cpeqaeM ot
MOMEHTA, KOTJja KJIMEHT CTAHOBUTCS B OU€pE/lb, 10 MOMEHTA, KOTJa OH IOKHIaeT Mara3uH, MpoOXoJuT
BCET0 JIEBSHOCTO CEKYHJ. DTO CTaJI0 BO3MOXKHBIM OJ1aroapsi Tomy, uto Pret nmpensaraet rotoBble
COHJIBUYH U MPOYHE 0JIF0/1a B OOIBIINX KOJINYECTBAX, CTAHAAPTH3UPOBAB MPOLIECC UX MPUTOTOBIICHUS,
OTKa3aBIIUCh OT MPUTOTOBJICHHS HA 3aKa3 U 00CITyXUBaHUs KIMEHTOB. KineHTsl 00cmyxuBatoT ceds
camH, KaK B CyllepMapKeTe.

B 1o Bpems kak B 0OBIYHBIX pecTOpaHax CIpoOC 3aMep Ha OHOM oTMeTKe, Pret mpeBpartnia maccy
«Oynylmuyx» HEKJIIMEHTOB B CBOMX aKTHBHBIX IIOCETUTENEH, KOTOpbIE €T B Pret vaine, uem Korjga-to enu
B pecTopaHax. A 3a0/HO, Kak U B ciydae ¢ Callaway, 3aBcernatan pecTopaHoB, KOTOPBIX BIIOJIHE
YJIOBJIETBOPSUI PECTOPAHHBIH JIaHY, TAKXKE CTAJIM cTeKaThbesl B Pret. XoTs B pecTopaHe JJaH4YM OBLIIN BIIOJIHE
IpUeMIIEMBI, TPU OOLIUX YEPThI, CBOMCTBEHHBIE HEKJIMEHTAM IIEPBOTO spyca, HAILIIM OTKJIUK U Y 3TOM
kareropuu. OJJHaKO B OTJINYHUE OT «OyTyIINX» HEKJIUEHTOB 3TH JIFOJIM HUKOTJa paHee He cOOUpaIich
Jla’ke CTaBUTh I10J1 BOIIPOC, CBOIO PUBBIUKY €CTh JIAHY B PECTOPAaHE. Y POK TaKOB: HEKJIMEHTHI 3a4acTyio
Jy4ie yOexAeHHbIX KIIMEHTOB MO3BOJISIFOT MOHATh, KAKUM 00pa30M MOXHO OTKpPbIBAaTh U PacIIupsTh
royOble OKeaHsbl.

CeronHs cTo TpuALATh OpUTAaHCKUX 3aBeZieHnit Pret A Manger npojaroT 6ojiee JBaalaTH MSATH
MUIUTHOHOB COH/IBHYEH B TOJI, TOMHMO 3TOTO, KOMITAHHS HEJaBHO OTKphLna prmmans B Heo-Hopke n
I'onkonre. B 2002 roxy ee Bripyuka cocraBuia 6oiee 100 munmroHos ¢yaToB (160 MUIIMoOB
noJimapoB). OnieHuB moTeHnuan pocrta komrmannu McDonald's ckynun 33 mpolieHTa ee aKIuid.

KaxoBbl ke OCHOBHBIE IPUYMHBI, 10 KOTOPBIM HEKJIMEHTHI IIEPBOTO SIpyca FOTOBBI BOCIIOIB30BAThCS
Jr0OBIM MOJIBEPHYBIINUMCS CITydaeM U OpOCUTh Bally oTpacib? OThILIMTE TO 00ILEe, YTO €CTh B UX
otBeTax. CHOKyCcHpyHTECh Ha CXOXKHUX OTBETAX, a HE HA Pa3IMYUsIX MEXIy HUIMH. BBl cCMOXeTe OHSTH,
KaK JIeCErMEHTHPOBATh MTOKyNaTeae u pacnaxHyTh Hepes co0oi OKeaH HETPOHYTOr0, HepeaIn30BaHHOTO
crpoca.

HeknueHTbl BTOpOro sipyca

OT0 omKa3HuKu, TIOU, KOTOPBIE JINOO HE MOJIB3YIOTCA, JIMOO HE B COCTOSIHUU TOJIb30BATHCS
UMEIOUIUMHUCS PRIHOYHBIMU MPEAJIOKEHUSIMHU, TOCKOJIBKY CUUTAIOT UX HEMPUEMIIEMBIMU WIIH
BBIXOJSALLMMU 3 IPEJENIBI CBOUX BO3MOKHOCTEH.

JaBaiite mocmoTpuM, kak JCDecaux, ¢ppaHiry3ckast KOMIaHHS, TOPTYOas HAPYKHBIMH
PEKJIAMHBIMU TUIOINAJSIMU, IPUBJIEKIIA HA CBOM PBIHOK MacCy HEKJIMEHTOB U3 «OTKa3HUKOBY. Jlo 1964
roza, korga JCDecaux co3zana HOBYIO KOHIEHIIHIO YIMYHON PEKITaMbl, HA3BAaHHYIO «YJIMYHON MEOEIbIo»,
OTpacib HapY)KHOM peksiaMbl ObLIa pezicTaBiIeHa OuadopaaMy U peKiIaMoil Ha TPaHCTIOPTHBIX CPEJICTBAX.
bunbopapl, kKak IpaBUII0, HAXOJWINCH HA TOPOACKUX 3a/IBOPKAX U BJOJb YJIHIL, 10 KOTOPBIM HECCs
TPaHCHOPT; peKJiaMma Ha TPAHCIIOPTHBIX CPEICTBAX CBOJAMIIACH K MIOCTEpaM Ha aBTOOycax M TaKCH, U JIIOJU
MOTJIH JIUIIb MEJIbKOM PasIJIsIETh €€ Ha MPOJIETAIoIIeld MUMO MaIlIHE.

Hapy»xHast pexiiama He 110JIb30BaJIach MOIYJISPHOCTBIO KaK CPEJCTBO MTPOBEIEHUS PEKJIAMHBIX
KOMIIaHWi, ee cunTanu MuMosieTHO. HapyxHas pekiiama Obuta BUHA JIFOJIIM TOJIBKO «HA XOAYy» U B
TEUEHHE 0YE€Hb KOPOTKOTO BPEMEHH, M YacTOTa OBTOPHBIX BO3/IEHCTBUI Oblila OUeHb HU3KOW. B
0COOEHHOCTH ISl MEHEE M3BECTHBIX KOMIIAaHUI Takas pekjiama Obuia HeapeKTUBHA TOTOMY, YTO HE
MOTJIa HECTH MOAPOOHON MH(OpMaIK, HEOOXO0AUMOMN AJIS IPEICTaBIECHUS] HOBBIX OPEH/IOB U MPOIYKTOB.
MHorue He Kenaiu CBS3bIBAaThCS C TAKOM, 100aBIIAIONIEH MaJIO LIEHHOCTH BEILbIO, KaK HapyXKHas
pekJiama, MOCKOJIbKY OHa OKa3bIBaIach JIMOO Oecrose3HoM, 1100 BOOOIIe HEMO3BOIUTEIEHOW POCKOLIBIO.

[Ipoananu3upoBaB OCHOBHBIE CXOKHE YEPTHI «OTKA3HUKOB» B cBoell oTpaciu, JCDecaux nousina,
YTO IJIaBHAs IPUYUHA HETIONMYJIAPHOCTH U HEPA3BUTOCTH OTPACIIM 3aKJIF0YaIach B HEIOCTATKE
CTAIMOHAPHBIX PEKJIIAMHBIX TUTOIIaAeH B 1ieHTpe ropoxa. [loasickuBast pemenue, JCDecaux oOHapyxuia,
YTO MYHHULIUIIAJIUTETHI BCE K€ MOIJIM MIPEATIOKUTH CTALlMOHAPHBIE MIJIOIIAAN ISl pEKIaMbl B IEHTPAIbHBIX
paiioHax — aBTOOYCHbBIE OCTAHOBKH, I'/I€ JIFOAM OOBIYHO IPOBOJIMIMN B 0KHIAHUU HO HECKOJIBKY MUHYT, a
3HAYUT, BIOJIHE MOIJIM IIPOYECTh PEKJIAMy U IIPOHUKHYTHCS €10.

JCDecaux noHsia, 4To eciiv Obl OHa CMOTJIa BOCIIOJIB30BATHCSA ITUMH MECTAaMU JJIsl pa3MeILeHUs
peKJIaMbl, TO BIOJIHE ObLIa ObI CITIOCOOHA MPEBPATUTH HEKJIMEHTOB BTOPOTO Apyca B KIIMEHTOB.

Tak B KOMIaHUU POJUIACH UJES KYIUYHONU MEOENn», B TOM YUCIIE €€ 00CITy)KUBaHHsI U PEMOHTA, IPUYEM
OecrutatHo A1 MyHUIMnanureToB. JCDecaux nojacuurana, 4to, A0 Te€X MOp, MOKA NPUObLIb, MOTydaeMast



OT MPOJaKH PEKIAMHBIX IIJIOMaAeH, OyeT MPEeBBIIATh CTOMMOCTh YCTAHOBKU U OOCITYKUBAHUS
«Mebenuy, 1aBasi IPUBJIEKATEIbHYIO YUCTYIO IPUOBLTb, KOMITAaHUS OyJIeT pa3BUBATHCS MO TPACKTOPUHU
YCTOMYMBOTO MPHUOBUILHOTO pocTa. Tak u Obula co3AaHa «yIudHas MeOelby IS pa3MelleHUs] PeKJIaMHBIX
IIOCTEPOB.

Takum obOpazom, JCDecaux nmpousBena NpopsiB B IEHHOCTH ISl HEKIIMEHTOB BTOPOTO sipyca,
MYHHUIIATIATUTETOB U caMoi ceOs1. braromapst co3maHHO# cTpaTeruu ObUTH yIIpa3IHEHBI TPAAUIIMOHHBIE
pacxo/bl TOPOACKUX BIACTEH, CBA3aHHBIE C YIUYHBIM 000pyAoBaHueM. B oOMeH Ha OecruiaTHyro
IIOCTaBKY U o0CIyXMBaHHE «yauuHoi mMebenm» JCDecaux momydusia 3KCKI03UBHOE IPABO Pa3MEILEHUs
HapY>KHOH peKJiaMbl B 1IeHTpe ropoa. [lomecTuB oObsABICHNS HA IEHTPAIbHBIX YIHUIIAX, KOMITAHUS
3HAYUTENIBHO YBEIMYMIIA CPEAHIOI0 IPOJOHKUTEILHOCTD BO3JEHCTBYSI, TIOBBICUB 3alIOMUHAEMOCTD 3TOTO
PEKIIAMHOTO CPEACTBA. Y BEJIMUEHUE NMPOTOKUTEIILHOCTH BPEMEHHU BO3/IEHCTBHS TIO3BOJIMIIO C/IENIATh
pekiaMy OoJiee coliepKaTeIbHON 1 pa3MenaTh Ha Hell 0oJiee ClIoKHBIE TEKCTHL. boiee Toro, 3aHsABIINCH
oOciyxuBaHreM ropojackoi medenu, JCDecaux Mmoria obecrneunBaTh 3aKka3udKkaM pa3BepThIBAHNE
peKIaMHON KaMITaHUU 3a ABa-TPH JIHS, BMECTO MATHAALATH, KaK 3TO J€J1aJ0Ch MIPH TPaJAULIHOHHOM
pa3MeIIeHny peKIaMbl Ha Oundopax.

ITocne cnenannoro JCDecaux OecripenieIeHTHOTO MPEAI0KEHUS IEHHOCTH B OTPACIb XJIBIHYII
MOTOK «OTKa3HUKOBY. « Y TUUHAs MeOelb» KaK CPeJICTBO peKIaMbl cTalla Haubosee ObICTPO PacTyIIUM
PBIHKOM BO BCEH OTpacii HapyKHOH peknambl. K mpumepy, pacxopl Ha «yJINYHYIO MeOelby 10 BCeMy
mupy ¢ 1995 no 2000 roaa Beipocau Ha 60 TPOIIEHTOB, B TO BpeMs KaK Pacxo/ibl Ha BCIO HAPYKHYIO
pekiiamy - Bcero Ha 20 MpOIIEHTOB.

[Toanucas ¢ MyHUIIMIAIUTETAMH JIOTOBOPBI HA CPOK OT BOCbMHU /10 ABaAuaTH nsatu jet, JCDecaux
Ha JI0JITO€ BpeMS MOJy4HIIa SKCKIIIO3UBHOE MTPaBO HA pa3MEIIEHNE PEKIAMHBIX OOBSBICHUI €
HCIIOJIb30BaHUEM «yIUYHOU Mebenn». [locie ocymiecTBIeHNs TEpBOHAYATIBLHOTO BIIOKEHHUS KaluTana Ha
IPOTSKEHUH BCEX MOCIEIYIOIINX JIET €AMHCTBEHHBIMH PacXo4aMU KOMIIAHUH BBLIU 3aTPaThl HA
oOciyxrBaHNe 1 0OHOBJIEHHE 000pyAoBaHusA. OnepalroHHasi MapkKa «yJTUIHON MeOeIm» cocTaBisiia
nenbix 40 mpoueHToB - cpaBHUTE ¢ 14 npouieHTaMu A 6ui16opAoB U 18 nmporieHTaMu Ui peKiaMbl Ha
TPAHCHOPTHBIX CPEACTBAX. DKCKIFO3UBHBIE IOTOBOPBI U BHICOKAs ONEPAIIMOHHAS MapKa CO3/1aIu
YCTOWYMBBIA MCTOUHUK JOJTOCPOYHBIX J0XO0/I0B M MpUObLIeH. biarogaps Takoit OuzHec-Moaemu
JCDecaux cymena IOJYUUTh CKauOK IIEHHOCTH /715l ce0s caMoif B 0OMEH Ha CKa4OK 1IEHHOCTH, CO3/IaHHBIH
€10 JJIs1 KIIUEHTOB.

Ceroansa JCDecaux siBI€TCS KpYITHEHUIIIMM B MUPE BJIaJACNIbIIEM PEKIAMHBIX IUIOMIAJIEH HA
«ynuuHoi Mebenn» u umeet 283 000 peksiaMHBIX IIUTOB B TPUALATH TpeX cTpaHax. bosee Toro, oopaTtus
BHHMaHUE Ha HEKJIMEHTOB BTOPOTO SIpyca U COCPEIOTOYNB BHUMAHHE a OOIINX IJI BCEX HUX MPUYHHAX,
MEIIaBIIUX UM CTaTh KIMEHTaMU 3Toi oTpaciu, JCDecaux Tak:ke cMOIJIa MOBBICUTH CIIPOC HAa HAPY>KHYIO
peKIaMy Cpeau yKe UMEBIIUXCS KIHMEHTOB. PaHee 3TH KIMEHTHI yMalld O TOM, Kakue OUiabopIbl UiIu
aBTOOYCHBIE MapLIPyThl OHU MOTJIU ObI UCIIOJIB30BATh JUIsl pEKIaMbl, B TEUEHUE, KAKOTO BPEMEHH, U 110
Kakoi 1ieHe. OHM MPUHUMAJH KaK JOJDKHOE TO, UTO 9TO OBLTH €IMHCTBEHHBIEC JOCTYIHBIE BAPUAHTHI, U
paboTany B 3aJlaHHBIX paMKax. 11 cHOBa UMEHHO HEKJIMEHTHI IOMOTJIN pa300paThCs B CYLIECTBYIOIIUX B
OTpaciii ¥ y KIIMEHTOB UMIUTHIIMTHBIX YOCKICHUAX, HE COTJIACUTHCS C ITUMH YOKICHUSIMU U U3MEHUTH
UX TaK, 4YTOOBI CO3/1aTh CKaYOK LIEHHOCTH ISl BCEX 3aMHTEPECOBAHHBIX CTOPOH.

KakxoBbI OCHOBHBIE TPUUYKHBI, IO KOTOPBIM HEKJIIMEHTBI BTOPOTO sIpyca OTKa3bIBAIOTCS
[0JIb30BaThCS NPOAYKTaMHU WIIM ycllyraMu Bamieit otpaciau? IlocMoTpuTe, 4TO €CTh OOIIEro B UX OTBETAX.
CKOHLIEHTpUPYHUTECH HA CXOJICTBAX, a HE Ha pa3Nuuuax. Tak Bbl CMOXKETE MOHAThH, KAKUM 00pa3oM MOMXKHO
OTKPBITh OKEaH JIATEHTHOTO HEY/I0BJIETBOPEHHOIO CIIPOCa.

HeknueHTbl TpeTbero spyca

HexnmueHTs! TpeTkero sipyca Aajbllie BCEX OTCTOAT OT CYIIECTBYIOIIMX KIMEHTOB oTpaciu. Kak
MIPaBUIIO, ITH Heu3MeHHble HeKJIMEHThI HE PaCCMaTPUBAINCH B KAUECTBE 1IEJIEBBIX HIIA MOTEHIIUATBHBIX
KJIMEHTOB HU OJIHOM KOMITAHUEW, EHCTBYIOLIEH B JAHHOM OTpaciu. DTO MPOUCXOANIO TOTOMY, YTO UX
HOTpe6HOCTI/I U CBsA3aHHBIC C HUMHU 6H3HCC - BOBMOXHOCTU CHUTAJIMCh OTHOCAIIMMUCA K JPYT'UM PBIHKaM.

MHorue KOMIIaHUY MPOCTO COILIH ObI ¢ yMa, y3HaB, KAKOE OTPOMHOE KOJTHMUYECTBO HEKIIMNEHTOB
TPETHETO sIpyca OHM yIycKaroT. [TogymaiiTe X0Ts OBbI O TOJITO TIPOCYIIECTBOBABIIIEM YOCIKICHHUH, YTO
otOenuBaHue 3y00B - J1eN10 3yOHBIX Bpauel, HO HUKaK He KOMIaHUil, MPOU3BOISAIINX MOTPEOUTETHCKUE
TOBApHI JIs YX0/1a 3a MOJI0CThIO pTa. COOTBETCTBEHHO, IO HETABHUX IO 3TH KOMITAHUM HUKOTA HE
YUUTBIBAIN MOTPEOHOCTH HEeKIIMEeHTOB. OOpaTHB e Ha HUX BHUMaHKUE, OHU OOHAPYXWIIU OKEaH He



3aJIeHCTBOBAHHOTO CIIPOCA, KOTOPHIH ellle HUKTO He 0OHAPYKUIT; KpPOME TOTO, OHU VBHJIETIH BO3MOXXHOCTh
npeuiaraTh 0€30MacHble, BBICOKOKaYECTBEHHBIE U HEIOPOTHE CIIOCOOBI 0TOEIMBAHNA 3y0OB - M Ha PHIHKE
HaJayiach Oyps.

Taxkoit moTeHIMan uMeeTcs B OOJBITMHCTBE OTpaciei. B3sSTh XOTs ObI aMEPUKAHCKYIO
000pPOHHYIO a3POKOCMHUYECKYIO MPOMBIIIIIEHHOCTh. CYUTAIOCh, YTO OCHOBHBIM YSI3BUMBIM MECTOM B
noarocpoyHoit BoeHHo# moiy CHIA Obla HEBO3MOXKHOCTh KOHTPOJIMPOBATH CTOUMOCTD JIETAaTEIbHBIX
arnmaparos'. B noknaze, caenanaoM Ileararonom B 1993 roxy, roBOpHIIOCk, YTO PacTyIias CTOUMOCTh
anmaparoB ILTIOC COKpaIaroIInecs Ol PKeTHBIE aCCUTHOBAHMS JIMIIAIOT apPMHUIO KH3HECTTIOCOOHBIX
IUIAHOB 3aM€EHBI YCTAapEBAIOIIMX 0OEBBIX CaMOJIETOB”. BOEHHBIE EPEKUBAIIU O TOM, UTO ECIIH aPMHS HE
U3BIILIET UHOTO CIIoco0a CTPOUTS JieTaTenbHble anmnapaTsl, To y CIIA nmpocTo HE XBaTUT CaMOJIETOB IS
3aIUTHl CBOUX UHTEPECOB.

TpaauIMOHHO BOEHHO-MOPCKHUE CHUJIbI, MOPCKas I1€X0Ta U BOEHHO-BO3/1YILIHbIE CUJIBbI [T0-PAa3HOMY
BUJIENIN UI€aTbHBIN 00€BOM caMoJIeT, a TOTOMY Ka)KI0€ U3 ATHUX BEJOMCTB pa3padaThIBalio U CTPOUIIO
CBOM CaMOJIEThI HE3aBUCHMO OT JIpYTUX. BOCHHO-MOPCKHUM CHJIaM HY>KHBI OBUTH HaJI€)KHbBIE CAaMOJIETHI,
KOTOpBIE MOTYT COBEpILIATh MOCAAKY Ha ManxyOy aBuaHocua. Mopckue NeXOTHHIIB XOTEIN UMETh
SKCIIEUIIMOHHBIE CAMOJIETBI C KOPOTKUM B3JIETOM U NOCAIKON. A BOEHHO-BO3YLIHBIM CHJIaM HY>KHbI
ObLTH caMble OBICTPBIC U CIIOKHBIE ammapaThl.

[Ipexae 3Tu paznuuus MexXly HE3aBUCUMBIMU BEJOMCTBAaMU IPUHUMAJINCh KaK JOJDKHOE, U B 000POHHOM
A’POKOCMHUYECKOM MPOMBIIUIEHHOCTH MPOCIIEKUBAIUCH TPU OTYETIUBBIX cerMenTa. [Iporpamma Joint
Strike Fighter (JSF) usmenmuna sty npaktuky’. B paMkax mporpaMMbl BCE TPH CETMEHTA PaCCMATPHUBAJIUCh
KaK IMOTEHIIMAIFHO HE N3YUYEeHHbIE HEKIIMEHThI, KOTOPbIE MOTJIH OBl OBITH MPUBIIEYEHBI HA HOBBII PHIHOK
6oee > PEeKTUBHBIX U JEIIEBBIX BOSHHBIX CaMOJIETOB. BMecTO TOro, 4TOOBI COTTIACUTHCS C MMEIOLIEHCS
CerMeHTaIueil u pazpabaTeiBaTh MPOIYKTHl HA OCHOBAHUH PA3NIUUMii B crieUUKALIUAX U IETANIAX,
TpeOyeMBIX Ka)KIBIM BEIOMCTBOM, YYAaCTHUKU NporpaMMbl JSF yCOMHMIIMCEH B BaXKHOCTH 3TUX PA3ITUUUN.
Bo Bcex Tpex BenoMcTBax, KOTOPbIE MTHOPUPOBAIIN APYT APYyra, OHU MbITAJIUCh HAWTH KIFOUEBBIE
CXOJICTBA.

B pe3ynbTaTe BBISICHUIOCH, YTO JIBE U3 TPEX JOPOTOCTOSIIMX COCTABISIONINX JIETaTEIbHBIX aIlllapaToB
KaXJIOTO U3 TPEX BEIOMCTB ObLIN OMHAKOBBI - 3TO OBUIM aBHOHHUKA (IPOrpaMMHOE 00ecTieueHue) U
neurarenay. COBMECTHOE MCIIOJIb30BAHKUE U IPOU3BOCTBO ATHX COCTABISIOUINX MTO3BOJIUIIO OBl CAEPKATh
oOellaHNne U 3HaYUTEIbHO COKPATUTh U3JIEPKKH. bosee Toro, XoTs KakJJ0e BEJOMCTBO UMEINO JAJIUHHBIN
CIIUCOK 0COOBIX TpeOoBaHMA, OOJBIIMHCTBO CAMOJIETOB B ATHX BEAOMCTBAX BBIMIOJIHSIN CXOKUE 3aauu.

Komanpaa JSF nomneiTanack NOHATH, KOTOPBIE U3 ITHX 0COOBIX TPeOOBAaHUI OKAa3bIBAIA CEPhE3HOE
BJIMSIHME Ha pelleHus] BEOMCTB 0 NpruoOpereHuu anmnapata. MurepecHo, uto otBeT BMC He conepxan
JUIMHHOTO cricKa (akTopoB. X TpeOGoBaHMS CBOAMIKCH K IBYM: JOJTOBEYHOCTH U TIPOCTOTE
o0cyXKMBaHUS. YUYUTHIBAS, YTO UX CaMOJIEThl 0OBIYHO HAXOIMWJINCh Ha aBUAHOCIIAX B THICSYAaX MUJIb OT
OJnKaiIIero peMOHTHOIO aHrapa, BOGHHO-MOPCKHUE CUJIbI HYKJAJIMCh B allnapare, KOTOPbIN JIETKO
00CITyKMBaTh U MPHU 3TOM OH pabOTaeT TaK K€ JJOJITO, KaK HAJAEKHBIN IPY30BUK, U MOXKET BBIIEPKATh BCE
NEePErpy3KH, CBSI3aHHbIE C MIOCAAKON Ha HOCUTEINb, a TAKXKE BO3/IEHCTBUE COJIEHOr0 Bo3ayxa. Onacasce,
YTO MPU COTPYIAHUYECTBE C MOPCKUMHU nexoTuHaMu 1 BBC 3TiMu Ba)kHEMIIMMHU XapaKTEPUCTUKAMHU
npujeTcs noxeprsoBaTs, BMC cTponnn cBou caMOI€eThl CAMOCTOSTEIBHO.

Y MOpCKUX MEeXOTHHIIEB ObljIa Macca TpeOOBaHMIA, OTITUYABIINXCS OT TPEOOBAHUN APYTUX
BEJIOMCTB, OJIHAKO, OISATh-TAKH, TOJIBKO JBA U3 HUX HUKAK HE NO3BOJISJIM BEJOMCTBY ITOMTH Ha
COBMECTHBIE 3aKYIKH CaMOJIETOB: BO3MOKHOCTh YKOPOUYEHHOT'O/BEPTUKAIBLHOTO B3JI€Ta U MOCATAKU
(YBII/BBII) u MomHbIe cpecTBa MPOTUBOACUCTBUS. JlJTst IOCPKKU BOMCK B OTJAIICHHOU H
BpaXJIeOHOM CcpeJie MeXOTUHIIAaM HEOOXO MM JIeTaTeNbHBIN anmnapar, KOTOpblid o01anaer
XapaKTepUCTHUKaMH UCTPEOUTENS], OHAKO MOXKET 3aBHCATh HA MECTE, KaK BEPTOJIET. A yUHUThIBas
9KCIIEUIIMOHHBINA XapaKTep BBIMOIHIEMbIX 3a/1a4 U CBSA3aHHbIEC C HUMH IOJIETHI HAa HEOOBIION BBICOTE,
MOPCKHE MEeXOTHHIIBI XOTENH, YTOOBI MX CaMoJIeT ObLIT 000PY/I0BaH pa3IMYHBIMHU CPEICTBAMH
MPOTUBOJICHCTBUS - TEIUIOBBIMU JIOBYIIIKAMHU, CPEJICTBAMU PATHUO3TIEKTPOHHOTO MOIaBICHUS, - YTOOBI
IPOTUBOCTOSITh paKeTaM MIPOTUBHUKA KJIACCa «3EMJISI-BO3YX», TOCKOJBKY M3-32 HEOONBIION BHICOTHI
MI0JIETAa OHU SBJISIFOTCS] CPABHUTENIBHO JIETKUMU LEISIMU.

BoeHHO-BO3IYIIHBIM CHJIaM, Ha KOTOPBIE OblIa BO3JI0KEHA 3a7a4a 00ecrieueHus ri1o0aabHOro
TOCIIO/ICTBA B BO3yX€e, TPEOOBAJCS caMblii CKOPOCTHOI JIeTaTeNbHBIN anmapar, 001a/1aloluil BEICOKOM
MaHEBPEHHOCTbBIO, CIIOCOOHBIN MPEB30MTH 110 CKOPOCTH MaHEBpa JII00ble CaMOJIEThl TPOTUBHUKA, KaK HA
JAaHHBIA MOMEHT, TaK U B OyIyIlEeM.



Kpowme Toro, oH noimkeH ObUT OCHAIIIEH CTEJC - TEXHOJIOTUSIMU, PaIHONIOTIOIIAIOITIMH
MaTepuaiaMM U MPUCIIOCOOIEHUAMHU, KOTOPBIE C/esIaau Obl €r0 MajJ03aMETHBIM /IS paJapoB, a 3HAUUT,
noMoriu 061 6osiee ycrenrHo n30eratb BpakecKuX pakeT U caMoJIeTOB. AmmapaTsl, IpuoOpeTaeMblie
JBYMSI APYTUMH BEJIOMCTBaMHM, TAKMMHU CBOWCTBAMH HE 00J1aaly, a moToMy He uHTepecoBainn BBC.

DT BBIBOJIBI O «IIOJTYYEHHBIX» HEKJIMEHTax caenanu JSF BronHe peaabHbIM NPOEKTOM. 3a/1adya
3aKJII0Yaach B CO3/IaHUM TAKOTO JIETATEIBHOTO arnmapaTa, KOTOPbIH yIOBIETBOPSUI Ob TPEOOBAaHHUSM BCEX
TpeX BEJAOMCTB, coueTasi B ce0e M3JI0KEHHbBIE BhIIIE KIIOYEeBbIe KAUECTBA.

Pucynok 5-2

KiaroueBbie (pakTOpbl KOHKYPEHIIUM B 000POHHOI 23POKOCMHUYECKO MPOMBIIIJIIEHHOCTH MOCJIe
BBeJleHus nporpammsbl JSF

JSF ynpa3dHuna unu cHu3uma 3Ha4eHUe 8cex He3auwmpuxo8aHHbIX ¢hakmopo8 KOHKYPEHUUU.

BBC BMC Mopckue nexoTuHLbI
JlerkocTb [1Ba pBuratens YBI/BBI1
NHTerpnpyemas [1Ba cuaeHbs JlerkocTb
aBUOHMKA

CTtenc-texHonorum

LLnpokun pasmax
KpblribeB

Hebonbwon pasmax
KpblNibeB

[Buratens c JlonroBe4yHoCTb CpenctBa
dopCaxkHbIM NPOTMBOAENCTBUS Kactommnaaumsa
pPEXNMOM aunsanHa
[anbHocTb noneTtoB |[JanbHOCTb

NnoneToB
MaHeBpeHHOCTb lMpocTtoTa

obCcnyxvBaHus
BoopyxeHue MowHbI/TMoknun | MOLLHBIN/TMOKNIA
«BO34YyX - BO34yx» |6opToBON BopTOBOW OpPYXENHbIV

OpYXEeNHbIN KOMMMeKc

KOMMnekKc
CraHgapTHbIn PakeTbl knacca PakeTbl «BO3OyX-
B6opToBOM «BO3YyX - BO3OyX» |3emMna» KacTtomunasauns
OpYXeNHbIN n BOOPYXeHU4
KOMMNeKc «BO3YX-3EMIIS»

CpeacTtBa
3NEKTPOHHON 60pLObI

Camoner, Camoner, Camonert, cnocobHbin |KacTommaaumsa B
CNOCOOHBLIN CNOCOOHBIN BbIMONHUTL NOOYHO COOTBETCTBUU C
BbIMOMHUTL NOOY  |BBINONHUTL NOGYIO |MUCCUIO TpeboBaHNAMM
MUCCUIO MUCCUIO KOHKPETHOW MUCCUK

OnHOBpeMEHHO HEOOXOAUMO ObLIO N30aBUTHCS WM CHU3UTh 3HAUEHHUE BCEX JIPYTUX (DaKTOPOB,
caMmo co0O0H pa3yMeIOLINXCs s KaKJ0ro B€IOMCTBA, HO IIPU 3TOM HE MPEICTABIISAIONUINX CKOJIb-HUOY b
3HAYUTENIbHYIO IEHHOCTh, a TaKXKe TeX (PaKTOPOB, 3HAUEHHUE KOTOPBIX ObLIO U3JIMILHE 3aBHIIICHO B
pe3ynbTaTe KOHKYpEeHTHOH ronku. Kak nmokasaHo Hu pucyHKe 5-2, ObIJIO HOJTHOCTBIO YIIPa3HEHO UIIH
CHIDKEHO 3HaueHue OoJsiee BaaaTu (pakTopoB KOHKypeHIHH U cerMmenTax BMC, Mopckoii nexoTsl u
BBC.

OO0beHUB OJJHU (PaKTOPBI U YIIPA3JHUB, JINOO COKPATUB APYTUe, yYaCTHUKHU Nporpammsl JSF
CyMEJIH CO3/1aTh CaMoJIeT, IPUCIIOCOOIEHHBIN /ISl BCEX TpeX BEIOMCTB. B pe3ynbTaTe 3HaUUTENbHO
COKpaTHJIMCh U3JICPAKKH, a 3HAUUT, U LIeHa camosieTa. OTHOBPEMEHHO MTPOU30LLIEI CKa4OK IEHHOCTH B
nokasarensix 3(pQeKTUBHOCTH camoJIeTa JUIsl BceX Tpex BeloMcTB. B uactHoctH, cotpynnuku JSF



moo0eIIai COKPATUTh PAacX0Ibl Ha OuH camoJieT ¢ HeiHemHuX 190 muH. momn. CIIA mo 33 muH. mo.
CIIIA. B 1o xe Bpems mokazarenu 3¢ dexruBHoctu camosnera JSF, ueiae F-35, obGemanyu mpes3oiitu
rapamMeTpbl BCeX JIYUIIUX caMmosieToB Tpex BenoMcTB: F-22 (BBC), peaktuBHoro AV-8BHarrier (Mopckas
nexorta) u F-I8 (BMC). Ha pucynke 5-4 nokazano, Kak JSF co3gana Gecriperie ieHTHYIO IIEHHOCTb,
MpEeJI0AKUB HAUBBICHINE MMOKa3aTeau 3 PEKTUBHOCTU MTPH HU3KOM ce0ECTOMMOCTH.

PUCYHOK 5-3

Joint Strike Fighter (F-35) nporus F-22 (BBC)
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BOOPYXEHWA oBcnykusaKua |NPOTNBOASACTBUA

Kai::::’;la:au"“ KacToMuaauwa ans Crenc- Honroses - YB/BBN

BEINONHEHKMA TEXHOTOE MK HOCTL

KOHKPETHOA MWCCUK

Kak BuiHO U3 pucyHka, cTpaTernyeckasi KaHBa MOKa3bIBaeT, YTO IIPU COXPAHEHUU B 00ILIEM BUJIE
OTIIMYUTENBHBIX CBOMCTB camosieta BBC - maneBpeHHOCTH M HeBUaUMOCTD Ui PJIC nmpoTtuBHuKa - HOBas
MaliMHa o0janaer 60blIel PEMOHTOIIPUTOJHOCTBIO, I0JITOBEYHOCThIO, OCHAIIIEHA CPEICTBAMU
NPOTUBOICHCTBUS U MOXeT npou3BoauTs Y BII/BBII, To ecTh 0651a1aeT BceMu OCHOBHBIMH CBOWCTBaMH,
TpeOyembIMu Mopckoiil mexoroit 1 BMC. Bcee 31u (hakTopb! SBISIOTCS MOLIHBIM JOMOJIHEHUEM, O KOTOPOM
BBC ne mornu gaxe u meutatb. CKOHIICHTPUPOBABILIMCH HA KIIIOUEBBIX, INIABHEHIINX (hakTOpax U
OTOPOCHUB WJIM CHU3UB 3HAUEHUE BCEX JPYTUX U TPEX JOMUHUPYIOIIUX 00JIACTAX KaCTOMU3ALUU
(MOTPeOUTENIBCKOTO CIIPOca) - @ UMEHHO B TU3aiiHe, BOOPY)KEHUH U PUCTOCOOIEHHOCTH K UCTIOJIHEHHIO
KOHKpPETHOM Muccuu, mporpamma JSF cmoria npeaioKuTh NPeBOCXOHBIN BOCHHBIA CAMOJIET,
OJIHOBPEMEHHO CHU3MB U3JEPKKU Ha €ro IIPOU3BOACTBO.

He orpaHnumBIuUCE CyIIECTBYIOIMMH KJIMEHTAMU B KOKJIOM U3 3TUX TPEX BOCHHBIX BEIOMCTB,
coTpyaHuku nporpammsl JSF cobpanu BoeMHO Bech CIPOC, paHee pa3AeieHHbIN Mex 1y HUMH. OCeHbIO
2001 roga Lockheed Martin mosyumia Harpay B BUJie KOHTpakTa Ha co3nanue JSF na cymmy B 200
MUJUTMAP/IOB JI0JUIAPOB - KPYMHEHIIero BOGHHOr0 KOHTpaKkTa B UCTOpUH, 000ias pupmy Boeing. I1epBbiii
JSF K-35 Oyner Boinymien B 2010 rony. Ha ceroansitinuii niens [lentaron yBepes, uto nmporpamMmma 0yaet
UMETh HECOMHEHHBIN yCIIeX HE TOJIKO MOTOMY, 4TO CTpaTernyeckuil npoduis camonera JSF F-35
XapakTepu3yercs OecnpeleIeHTHON [IEHHOCThIO, HO M UTO HE MEHEe BaXKHO - Oyiarojapst MojIepKKe,
HOJY4YEHHOU OT BCEX TPeX 0OOPOHHBIX BEIOMCTB.

PacwupanTte 30Hy oxsaTa

Her takoro npasuiia, ¢ MOMOIIBIO KOTOPOTO MOYHO OBIJIO OBl OBICTPO M HaBEpHSKA y3HATh, HA
HEKJIMEHTaxX KaKoro sipyca BaM CIEAyeT COCPENOTOYNTh BHUMAaHKUE U Korja. [IockonbKy crekTp
BO3MOKHOCTEH roiry0oro okeana, KOTOpble MOTYT OBbITh OTKPBITHI TEMH UM UHBIMU HEKJIMEHTaMH,
MEHSIETCS B 3aBUCUMOCTH OT BPEMEHH U OTPACIH, IPEANOUYTUTENFHO (DOKYCUPOBATh YCUIIHS HAa TAKOM
spyce HEKIIMEHTOB, KOTOPbII 00ecredynT BaM Haubouiee MUpPOKyo 30Hy oxBaTa. [Ipu aTom cinenyer



BBISICHUTb, CYIIIECTBYET JIM HEUTO OOIIEee y BCEX TPEX SIPYCOB HEKIMEHTOB. B 3TOM cirydae BBl CMOXKETe
YBEJIMYUTH Pa3Mephl JATCHTHOTO CIIPOCA, KOTOPBINA BBl COOMpPAETECh BEICBOOOIUTH. ECiu BBl CTOIKHYIUCH
UMEHHO C TAKMM BapHAHTOM, TO HE CIIEyeT OTPAaHUYMUBATHCS, JIUITH OJHUM KOHKPETHBIM SIPYCOM, a
Jydllle pacCMaTpUBATh BCE APYCHI OTHOBpEMEHHO. [IpaBUIO 371€Ch OJTHO - CTPEMUTHCS K KaK MOXKHO OoJiee
HIUPOKOMY OXBaTy.

EcrecTBennas CTPATCTUYCCKAaA HAIIPaBJICHHOCTb MHOTHUX KOMIIaHHUH 3aKIIIOYAcTCs B TOM, 4TOOEI
yIepKaTh CyIIECTBYIOIINX KIIMEHTOB M UCKATh JalbHEHIIINE BO3MOKHOCTH CETMEHTAIIUH. DTO BIIBOMHE
BCPHO, KOTrAa Bbl UCIIBITBIBACTC AABJICHUC KOHKYPCHINU. BbriTh MOXKCET, 3TOT CHOCO6 xXopour ajid
3aBOCBAHMU IIEJIEBOTO KOHKYPEHTHOTO MPEUMYIIECTBA U YBEIIMUYCHHUS JOJTH CYIIECTBYIOIIETO PhIHKA,
OJTHAKO TaKUM 00pa3oM BpSsJI JIM yIACTCS CO3/1aTh TOy0OH OKeaH, pacCIIMpPSIONINI PIHOK U CO3IAI0NIHIA
HOBBIH cripoc. CMBICJ 371€Ch HE B TOM, YTOOBI CIOPUTH OTHOCUTEIILHO TOTO, TIPABUIIBHO ATO MU
HCIIPABUJIIbHO, KOHOCHTPUPOBATH BHUMAHHUEC HA CYHICCTBYIOIUX KIMCHTAX UJIM CCTMCHTAllMU, 4 CKOPEC B
TOM, YTOOBI OPOCUTH BBI30B CYIIECTBYIONIMM U IPUHUMAEMBIM KaK JJOJDKHOE CTPATETHIECKAM
HaTPaBIEHHOCTSAM. UTO MBI peiaraeM, Tak 3TO TO, YTO JIJIsl YBEITUYCHUS Pa3MEPOB BaIlleTo TOIyO00ro
OKEaHa BHAyaJIe CJICAYET BBINTH 32 paMKHU CYIIECTBYIOIIETO CIIPOca U 00paTUTh BHUMaHUE HA HEKIIMEHTOB
¥ BO3MOXKHOCTH JIECETMEHTALMU TPU (GOPMYIMPOBAHUH BAIINX OYIyIIUX CTPATETHH.

Ecnu 00HapykHuTh I0JJOOHBIE BO3MOKHOCTH HE YJIAETCSI, MOYKHO BEPHYTHCSI 00OPAaTHO K
JAJIbHENIIEMY AKCIUTYaTUPOBAHUIO PA3IMUUI Cpear UMEIOIUXCs KIUeHToB. OJIHAaKo, coBepILas
NIOJJOOHBIN CTPATErMYECKHIA IIar, CIelyeT TOMHHUTD, YTO B UTOTE BbI, BO3MOYKHO, OKaXXETECh B elle Ooiee
TECHOM IpocTpaHcTBe. Kpome Toro, He 3a0ypTe, 4TO, KOT'/1a Balll KOHKYPEHTHI IIPUBJIEKYT MacCy
HEKJIMEHTOB ITyTEeM MHHOBAIIMHU IICHHOCTH, MHOTHE U3 BAIIMX CYIIECTBYIONINX KJIMEHTOB peraT
MOCJICA0BATh 3a HUMMU, IMOCKOJIBKY NPCANIOYTYT 3a0BITh O CBOUX pasinuugx paau MOJIYYCHHA BbIIOJbI OT
NPENIOKEHHOTO CKauKa IICHHOCTH.

HenocratoyHo mpocTo MaKCHMU3UPOBATh pa3Mep CO3/1aBaeMOT0 BaMH roTy0ooro okeaHa. Bol
JIOJDKHBI YMETh BOCIIOJIB30BATHCS 3TUM, YTOOBI TIOJTYYUTh YCTONYMBBIA BRIUTPHIIIHBIN 11 00CHX CTOPOH
pe3ynbTaT. B cnenytoieit riiase OyAeT NpoAeMOHCTPUPOBAHO MMOCTPOCHUE KU3HECTIOCOOHOM OMU3HEC -
MOJIEITH, CO3IAOMICH U TIOJICP>KUBAIOIICH IPUOBUIBHBIM POCT HA OCHOBE BAIlIUX MPEIIOKESHUH 110
CO3/IaHUIO roJIy0OTro OKeaHa.

MABA 6

CobniogeHne npaBuIibHOM cTpaTerM4yeckon nocrneaoBaTenbHOCTH

Bb1 paccMoTpenu myTH OTKpPBITHSL BO3MOXHBIX TOIyObIX okeaHoB. Bbl pazpaboranu
CTpaTernyecKyro Kary, KoTopas 4eTKo (hopMyJIHUpyeT Bally OyIylIyro crpaTeruto roayooro okeana.
BbI BBISICHWIM, KaK IPUBJIEYb MAaKCUMaJIbHO BO3MOXKHOE YMCIIO NOKymnarenei. Cineayromas 3agada
COCTOUT B CO3/TaHUU YCTOMYNBOW OM3HEC-MOJIENH C TeM, YTOOBI 00ECTIEYUTh TOyUSHHUE XOPOITIei
npuObUIM OT pealn3aluy Balleil uaeH roayooro okeaHa. To MOABOAUT HAC K YETBEPTOMY IPUHIIHUITY
CTpaTeruu roayooro okeaHa: coOII0IeHHE MTPaBUIIBHON CTpAaTErnYeCcKOM Mocie10BaTeIbHOCTH.

B 57011 rmaBe Mbl 00CYAMM CTpAaTETHYECKYIO MOCIE0BATEIbHOCT KOHKPETH3AMA U 000CHOBAaHUS
MPaBMWJIBHOCTH UJIeH rosy0oro okeaHa, YTo0bl yOEAUTHCS B UX KOMMeEpPUYECKOM Ku3HecrocooHocTu. Eciun
npubaBUTH K ATOMY IIOHUMaHKE MPABUIIBHOM CTPAaTErHUeCcKOil Mocie10BaTeIbHOCTH U 3HaHHE CIIOCO00B
OLIEHKH HJIel ToIy00ro okeaHa ¢ MOMOUIbIO KIFOYEBBIX KPUTEPUEB B 3TOM MOCIIEI0BATEILHOCTH, BbI
3HAYUTENIBHO COKPATUTE PHUCK, CBA3aHHBIN C Ballei OM3HEC-MOJIEINbIO.

I'Ipanm bHasaA CTpaTernyeckad nocriegoBaTtesibHOCTb

Kak noka3zano Ha pucyHke 6-1, KoMnaHUsSIM HEOOXOIMMO BBICTPAUBATh CBOIO CTPATETHIO TOJIy0O0ro
OKEaHa B CIEAYIOUICH MOCIEI0BATEIbHOCTH: MTOJIE3HOCTD IS IIOKYIIATEIIA, LIeHa, U3IEPKKU U BHEIPEHHUE.
PUCYHOK 6-1
Crparerus rojiy0oro okeaHa: 1nocjej0BaTeJbHOCThb
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Hauunaercst Bce ¢ nmosne3nocTu ajist mokynatesst. ConepKUTCS M B BallleM IPEITI0KEHUN
UCKJIIOUYHTENbHAs noje3HocTh? MeeTcs u yoeauTenbHas NpUuyrHa, 1o KOTOPOH JIF0IU CTaHyT
npuoOpeTaTh Ball NpoAykT? Eciii HeT, 3HauuT, NOTEHIIMAJ ToJy00ro OKeaHa, ¢ KOTOPOro MOXKHO OBbLIO
Obl HauaTh, OTCYTCTBYET. OcTaeTcs TONbKO J1Ba BapraHTa. JInbo oTioxkuTe 3aMbice, In60 00 1yMbIBalTe
€ro JI0 Te€X Mop, TOKa HE CMOXKETE YTBEPAUTEIILHO OTBETUThH HA ATH BOMPOCHI.

Pa3o06paBuIucey ¢ BOMPOCOM HCKIIOUUTEIBHON TOJIE3HOCTH, IEPEXOIUTE HA BTOPOH ITaIl:
YCTAHOBJICHUC BepHOﬁ CTpaTeFH‘ICCKOfl IICHBI. HOMHI/ITC, 4TO B ACJIC CO3AaHUs CIIPpOCa KOMITaAHWA HE
JTOJKHA TI0JIaraThesl TOJIBKO Ha IeHy. [ 1aBHBIN Bompoc OyIeT TaKOB: MOKET JIM IIeHa MpeaaraeMoro
BaMH MMPOAYKTA NPUBJICYb MACCY LEJICBBIX HOKYHaTeJIeﬁ, JaB UM 3aMaHYMUBYIO BO3MOKHOCTD 3aIlJIaTUTH 3a
Baul ToBap? Eciu HeT, KynmuTh ero oHu He cMoryT. 1 OonbIoif mryMUxu Ha peIHKE OHO HE CO3/1acT.

Ot INCPBLIC JIBa OTalla CBA3AaHBI C I[OXOIIHOﬁ qacTo 6I/I3HGC -MOJCJIN KOMIIaHUH. C ux IIOMOIIIBIO
BbI CO3/Ia€T€ CKAUOK YHCTOM [IEHHOCTH ISl KIIMEHTOB, II€ YUCTAasl LIEHHOCTh ISl KIIMEHTOB PaBHIETCS
MOJIE3HOCTH TMPEATIOKEHUS AJIs OKYIaTeIed MUHYC 3allJladeHHas MU 1iena.

Ecnu Mb1 OyniemM paccMaTpuBaTh BOIIPOCHI MPUOBUIH, 3TO OJBEET HAC K TPEThel COCTaBISIOIEH -
u3ziepkkaM. MoxkeTe Jid BbI IPOU3BOIUTH CBOE MPEJIOKEHUE, COXPaHIs 1IEJIEBOIM YPOBEHB U3JIEPKEK, U
IIPU 3TOM TOJTy4aTh TBEPIYIO MPUOBLIL? MOXkeTe J1 BBl OTy4YaTh NPUOBLIb, MPOIaBas TOBAp MO
CTpaTEeTUYECKOM IIeHE - IIEHe, KOTopasi JOCTyITHA Macce IeleBbIX nmokynaTeneit? He mo3Bossiite
U3JIEp’KKaM yIpaBIsATh lleHaMH. Henb3st U CHIKaTh MOJIe3HOCTDh M3-3a TOTO, YTO BBHICOKHE U3/IEPIKKH HE
IMMO3BOJIAIOT BaM IMOJIy4aThb HpI/IGBIJIB OT CTPATCTUYCCKUX IICH. Ecan HeBO3MOXKHO COXPAHATH IIGJIGBOﬁ



YPOBEHb U3JIEPKEK, CIEYeT, TM00 OTOPOCUTH HAECH0, TAK KaK roy0oi OKeaH He MPUHECeT NPUOBLIN, WIN
e U3MEHUTh OM3HEC-MO/IENb, YTOOBI OCTAThCS Ha 1IEJIEBOM YPOBHE n3JiepkeK. CBsi3aHHAs C U3AEPKKAMU
CTOpOHa OM3HEC-MOJIENIN KOMITAHUH 1T03BOJISIET YOSAUTHCS B CO3JaHUU CKauKa LIEHHOCTH I caMOi
KOMITaHUH B (popMe puObLIH, KOTOpasi paBHIETCS IIeHE MPEIOKEHHSI MUHYC CTOUMOCTD ITPOM3BO/ICTBA.
MMeHHO coueTaHue UCKIIIOUUTENBHOMN MOJIE3HOCTH, CTPATETHYECKOM LIEHBI M LIEJIEBOTO YPOBHS U3JEPKEK
II03BOJISIET KOMITAHUN JOCTHYb HHHOBALIMY LICHHOCTH - CKayKa [IEHHOCTH, KaK JUIs MOKyIaTeNen, TaK U
JUIsL KOMITAaHUH.

[TocnenHuii mar 3akiIr04aeTcs B IPEOJOJICHNUN IPENSATCTBAN, CBSI3aHHBIX ¢ BHenpeHueM. Kakue
NpensaTcTBUs OyAyT MEIIaTh, BAM PeaIn30BaTh Ballly Wieto Ha npaktuke? [Toctapanuch au Bbl
IpeoaoieTh ux Hanpsamyo? Co3gaHue cTpaTeruu roly0oro okeaHa MO>KHO CUMTAaTh 3aBEPILIEHHBIM
JMIIb TOTJA, KOTJa BBl CMOXKETE PEIIUTh CBA3aHHBIE C BHEJPEHUEM NIPOOJIEMBI €11le B CAMOM Hadaje,
YTOOBI YOCUTHCS B yCIIEXE pPeaTn3alluy Baleil uiaeH.

K npobnemam, cBsI3aHHBIM C BHEAPEHUEM, OTHOCUTCS, HAIPUMEp, CONPOTUBIICHUE HJIEE -
OKa3bIBA€MOE PO3ZHUYHBIMU TOPTOBLIAMHU WJIM NTAPTHEPAMHU, TIOCKOJIbKY CTPAaTErny royoboro okeaHa
HOJJpa3yMEBaIOT 3HAYUTEIBHOE OT/IAJIEHUE OT roJy00ro OKeaHa, 04eHb BaXKHO pellaTh CBA3AHHBIE C
BHE/IpeHHEM po0JIeMbI 3apaHee.

Kak MO’KHO MOHSATH, YTO Ballla CTpaTerus rodyooro OkeaHa yCIelHO IPOXOIUT TOT WX UHON
3Tan B 3TOM nocnenosareabHocTU? M Kak MOXKHO OTTOYUTH MJIE0 1O TAKOM CTENEHHU, YTOObI OHA MpoIia
Bce dTanbl? J[aBaiiTe pacCMOTPUM KaX bl U3 HUX, HAYNHAS C MOJIE3HOCTH.

I'IpOBepKa Ha UCKIMIOYUTESIbHYIO NOJTIE3HOCTb

Heo0xoaumMocTh OLIEHUTH TOJIE3HOCTH BAIIErO MPEII0KEHHS s TOKYNATeIsl MOXKET Ka3aThbCsl
oueBUIHOW. OIHAKO MHOTHE KOMIIAHUU HE B COCTOSIHUU MPEAJIOKUTh UCKIIOUNTENbHYIO LIEHHOCTb
BCJIE/ICTBHE HOBU3HBI CBOETO MPOAYKTA WIH YCIYTH, B OCOOEHHOCTH, €CJIH 3aJIeHCTBOBaHA HOBas
TEXHOJIOTHSL.

B3ste xots1 661 CD-i ¢pupmsr Philips, 9ymo TexHUKH, cO3aaTeal KOTOPOTO HE CMOTIIN NPEIOKUTh
HOKyNaTesIsIM JOCTaTOUHYIO MPUUMHY Ui €ro prodpetenus. BeneacTBue Hanuuus pazHooOpa3HbIX
bynkumii meep pexkaamupoBaics kak «@antactudyeckas MammHay. CD-1 ObUT 1 BUIEOMarHuTohOHOM, U
MY3bIKaIbHOM CUCTEMOM, U UTPOBOW MPUCTABKOW, 1 HHCTPYMEHTOM JJIsl OOY4YEHUs - BCE B OJJHOM
¢akone. OTHAKO BBHITIOTHSIEMbIE UM (DYHKIIUH OBLIH CTOJb pa3HOOOpa3HBI, UTO JIFON HE MOTJIM MOHSTH,
KaK UM Ios1b30BaThcsl. KpoMe Toro, eMy He XBaTalio nmpuBieKaTeabHbIx HazBanuu [10. U xots
teoperndeckn CD-i MOr fenaTh MouTH BCe, Ha MPAKTUKE OH JeNIa)l OYSHb MaJo. Y KIMEHTOB He OBLIO
yOeAUTEeNbHBIX PUYUH 7S €r0 NpUOOPETEHHs], U MPOJAKU TaK U OCTAINCh HA HU3KOM YPOBHE.
Paborasmme ¢ CD-i menemkeps! komnanuu Philips (a Takxke ux codparbs u3 Motorola, mpoaBurasmme
Iridium) nomanu B Ty ’k€ caMyto JIOBYLIKY - BCTPOWJIM B CBOM MPOIYKT MAacCy HOBBIX TEXHHUECKUX
npr6aMOacoB B TIOTHOM YBEPEHHOCTH, YTO BHICOKAS TEXHOJIOTHS SIBIISICTCS CHHOHUMOM BBICOKOU
HOJIE3HOCTH JUIs MOKYyNaTese, a 3To, Kak MOKa3ajay Hallll UCCIIe0BaHMs, OUeHb PEIKO ObIBAeT MpPaBIOH.

TexHoJIOrHYECKas JTOBYIIIKA, B KOTOpYIO nonaiuchk Philips m Motorola, To 1 1emo oka3piBaercst Ha
MYTH Jy4IIUX U H300peTaTeabHeHIINX KoMnanuil. XoTs 61aroaapst TEXHOJIOTUSM JKU3Hb TIOKyTaTenen
cTajia ropaszio mpoiie, yaooHee, MpoyKTUBHEE, MEHEe pUCKOBaHHOM, 00Jiee Becesiol U KpacuBOM,
TEXHOJIOTHsI HE IIPUBJIEKAET MacChl, CKOJIBKO Obl HAarpaJ OHa HU Nojy4uia. BcmoMHuTe X0Ts ObI
Starbucks, Cirque du Soleil, The Home Depot, Southwest Airlines, [yellow tail] wim Ralph Lauren:
MHHOBAIMSI LIEHHOCTH ¥ MHHOBAIMS TEXHOJIOTUH - Pa3HbIE BELIH.

YroOBI HE TMTOMACTHCS B 3TY JOBYIIKY, HEOOX0AUMO, Kak 00 3TOM rOBOPUIOCH BO BTOPOH TJIaBe,
CO3J1aTh CTPAaTErnYecKUii Mpouiib, KOTOPBIA NPOHIET NepBOHAYATIBHYIO IPOBEPKY HA
c(OKYCHPOBAHHOCTD, IMBEPTEHIINIO U HAJTMYWE TIPUBJICKATEILHON 001Iel naen-/1eBr3a, 00paieHHoro K
nokynaressiM. [Ipozaenas 3To, koMnaHus roToBa OyAeT OBICTPO OLICHUTB, I71€ M KaK HOBBIA MPOIYKT WU
yCIIyra U3MEHST JKU3HB TIOKymarteneld. [logo0HbIi B3TIsi1 ¢ HECKOJIIBKUX CTOPOH BaXKEH, IIOCKOIIBKY
HO3BOJISIET YOEIUTHCS, YTO CIIOCOO CO3/AaHuUs MPOIYKTA WM YCIYTH B MEHbIIEH CTENEHU OIpeaessieTcs
TEXHUYECKUMHU BO3MOKHOCTSIMU U B OOJIBIIIEH — TMOJIE3HOCTHIO ISl TIOKYTIaTeIeH.

Kapta nonesHocTu 1 mokynaressi IoMoraeT MeHe/PKepaM B3IVISIHYTh Ha 3TOT BONPOC C MPaBUIIbHON
CTOPOHBI (CM. pUCyHOK 6-2). Ha Hell yka3aHbl Bce pblyary, 3a KOTOpble KOMIIaHHsI MOXKET MOTSIHYTb,
YTOOBI IPEIOCTABUTH MOKYNATENSM UCKIIOUUTEIbHYIO OJE3HOCTbD, & TAKXKE Pa3IHMUHbIe AEHCTBHS
NOKyTaTesel, CBI3aHHbBIE C TPOAYKTOM WK YCIyroi. C MOMOIIBIO 3TOH KapThl MEHEHKEPHI MOTYT
UIEHTH(QULIIPOBATh BCEBO3MOKHBIE HUILH MOJIE3HOCTH, KOTOPBIE 3aNOIHSIET JAHHBIA IPOIYI0 UM yCIyra
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LlecTtb aTanos MoKynaTesibCKoro uukra

[ToxynaTenbCKHil LUK OOBIYHO COCTOMT U3 IIECTH 3TAIOB, BBICTPOCHHBIX 00Jiee U MEHee
NOCJIE0BATENbHO OT MOKYIIKHU U 10 YTUIIN3aLUU IpoAyKTa. Kaxkaplil aTam 0XBaThIBaeT Maccy
pa3HooOpa3HbIX cnennpudeckux neiicteuil. K npumepy, mokynka Mo>KeT BKIIOYaTh B ce0sl Kak IMOKCK B
eBay, Tak u TmarensHbIi ocMoTp cresutaxeir Home Depot. Ha kaxxom sTane MeHenKkepsl MOT'YyT 3a1aTh
psL BOIIPOCOB, YTOOBI OLIEHUTh KA4ECTBO OMbITAa MOKYMATeNsl, KaK 3TO IIOKa3aHO Ha PUCYHKE 6-3.

LecTtb pbl4aroB norfe3HoCTn

Oranbl MOKYNaTeIbCKOro UKIIA IEPECEKAIOTCS C TEM, UTO MbI Ha3bIBAEM phlYaraMi MoJIE3HOCTH, C
MIOMOIIBIO0 KOTOPBIX KOMIIAHMM MOTYT CO3J1aTh JUIs MOKYHATENs MCKIIOUUTEIbHYIO [IEHHOCTb.
BonpimmHCTBO prIuaroB oueBHIHBL. [IpocToTa, pa3BieueHre U BHEIIHUI BUJ, a TAK)KE SKOJIOTMYHOCTD B
00BSICHEHUSIX HE Hy)KIatoTcs. Tak e Kak ¥ ues CHIKEeHUs! (UHAHCOBOTO0, (PU3UYECKOT0 WM CBSI3aHHOTO
C pernyTauuen pucka Juis MOKynaTess ¢ HTOMOIIBIO MPEeAIaraéMoro Npoaykra. A KpoMe Toro, IpoayKT
WIN yciiyra o0ecrneyrBaroT y100CTBO yKe IOTOMY, YTO NMPOCTHI B MPUOOPETEHUH, UCTIOIBb30BAaHUN WIIH
yrunu3anuu. Hanbosee 4acto ucnonb3yercst pplyar HoTpeOUTeNbCKOW MPOIyKTUBHOCTH, CYTh KOTOPOIO
COCTOUT B TOM, 4TO NMPOJYKT WJIN YCIIyra HOMOTAIOT KJIMEHTY /IeaTh CBOU Jiejia ObICTpee Wi JTydIle.

YtoOBI MPOBEPUTH MPOIYKT HA HCKIIOYUTEIBHYIO TTOJIE3HOCTh, KOMITAHUS JTOJKHA TIPOBEPHUTH,
YCTpaHSET JIM UX MPEATIOKEHNE OCHOBHBIE MPEMATCTBHS Ha IyTH K MOJIE3HOCTH TI0 BCEMY
NIOKYTaTeIbCKOMY UKITY KIMEHTOB U HEKJIIMEHTOB. CaMble OOJIbINNE MPETSTCTBUS Ha MYTH K TTOJIE3HOCTH
3a4acTylo MPEeCTaBIIAI0T COOON 1 Hanboee pealbHble BO3MOXXHOCTH 10 CO3/1aHUI0 UCKIIIOUUTETbHON
LEHHOCTH.

Ha pucynke 6-4 noka3aHo, Kak KOMIaHHUs MOKeT UEHTU(HUIIMPOBATH HanboJee
IPUBJIEKATEIbHBIC «TOPSYNE TOUKH» C LEJIbI0 OTKPBITUS UCKIIOUUTEIbHON MoJie3HOCTH. Pacniica cBoe
TUIIOTETUYECKOE MPEeI0KEHUE 110 TPUALATH LIECTH KJIETKaM, KapThl MOJIE3HOCTH [T MOKYHaTesl, BbI
MOJKETE SICHO YBHUJIETh, KAKUM 00pa30oM U JIEHCTBUTENIBHO JIU HOBAs UJEsl HE TOJIKO CO3AAET
NpeJI0KEHHE MOJIE3HOCTH, OTIMYAIOIIEECs OT CYIIECTBYIOLIMX, HO M YCTPAHSET OCHOBHBIE MPETSATCTBHS
Ha IyTH K CO3/IaHUIO MTOJIE3HOCTH U NMPEBPALLEHUIO HEKJIUEHTOB B KJIIMEHTOB.
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NPOAYKTUBHOCTb AN NpoAYyKTUBHOM paboTbl noTpebutensa?
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Puck Ha kakom aTane HaxogsaTcsa OCHOBHbIE NPENATCTBUSA
AJ151 CHUXEHNA pucka?




PasBneuyeHne n ummnox Ha kakom aTane HaxoasTCA OCHOBHbIE NPensATCTBUS
ANs co3aaHns pasBnevYeHns n umuaxa?

OKONOrM4HOCTb Ha kakom aTane HaxoasTCs OCHOBHble NPensATCTBUS
Ana obecneyeHns 3KONOrmYHoCcTmu?

Ecnu Bare npeayiosxkeHne 3aHUMAET TY K€ SYCHKY WU SIMeHKH, YTO U MPETIOKEHUS JPYTUX
OpraHU3aIlMK, CKOPEe BCEr0 OHO HE MMEET HUKAKOTO OTHOIIICHHS K TOJTyOOMYy OKeaHy.

Bossmem MogensT (Model T) kommanuu Ford. /o Toro, kak oHa Oblia BBITyIIEHA, 00JIee TSATUCOT
aMEpPUKAHCKUX MPOU3BOIUTENICH aBTOMOOUIIEH KOHIIEHTPUPOBAIIN YCHIIMS Ha TIPOU3BOJICTBE POCKOIITHBIX
aBTOMOOWIICH Ha 3aKa3 JUIsl COCTOSATENBHBIX JIF0/Iei. Eciu mepeBecTr 3T0 Ha S3BIK KaPTHI MTOJIE3HOCTH IS
MOKYyTATeJIsl, TO BCS OTPAcib KOHIICHTPUPOBAJIACh HA BHEITHEM BHUJIE B (ha3e MCIOIB30BAHMS M CO3/1aBaia
POCKOIITHBIC MAIIIMHEI JIJIsl BEJITMKOCBETCKHUX BBHIC3/I0B HA YUKEH aX. bblia 3aHsTa BCero o/IHa sUeiKa
MOJIC3HOCTH M3 TPUJIIIATH IIECTH.

OCHOBHBIE TIPEMSATCTBUS HA ITyTH CO3JIaHUS TIOJIE3HOCTH ISl MACCOBOTO MTOKYITATEIIS JICIKAIH,
0JIHAaKO, HE B 00J1acTH paMHUPOBAHUS POCKOITHOCTH WU CTHJIBHOCTH BHeIIHero Buaa. OHHM cKopee
ObUTH CBSI3aHBI C IByMs Ipyrumu (pakropamu. [lepBoim GakTopom ObLIO yI00CTBO B haze
UCIOJIb30BaHus. [ psi3HbIC, yXaOHCThIe JOPOTH, KaKUX B Havajie Beka ObLIO OOJIBITUHCTBO, OBLITH
TIPUTOJTHBI JIJTSl €3/1bI Ha JIOMA/ISIX, a MPEKPACHO CPa0OTaHHBIC MAITUHBI 3a4aCTYIO0 HE MOTJIH 10 HAM
pOeXaTh.

DT0 3HAYUTEBFHO OTPAHUMYUBAIIO BPEMSI I MECTO JUIsI OCYIIIECTBIICHHUS MOE30K Ha MAITHHAX
(e31uTh B TOK]Ib U CHET HE PEKOMEHI0BAJIOCh ), TTOJIh30BaHUS aBTOMOOHMIIEM OBLIIO HEYIO0OHO M HE BCET/Ia
BO3MOKHO. BTOpBIM IipensTcTBUEM IS TTOJIE3HOCTH OBLT PHUCK, CBSI3aHHBIN ¢ a30il 00CITyKUBaHUS.
[IpexpacHO M3roTOBJIEHHBIC MAIIIMHBI CO MHOYKECTBOM OMITUI YacTO JIOMAJIUCh, JUIsl TOYUHKH
TpeOOBATHCH BEICOKOKIIACCHBIC MEXAHHUKH, & UX YCIYTHU CTOMIIU JIOPOTO, M TAKMX MAacCTEPOB HE XBATAJIO.
®dopaosckass MoaensT oqHUM MaxoM YHUUYTOXKMJIA ATH JiBa npenaTcTBus. Moens T Obuta Ha3BaHa
aBTOMOOMIIEM 1Jis BceX. Ee BBIMyCKamy TOJBKO B OJTHOM IIBETE (YEPHOM) U TOJIBKO B OJJHOM BapHaHTE C
MUHUMYMOM omnmui. Takum oOpazom, Dopy oTKa3aacs OT HHBECTUPOBAHUS BO BHEITHUH BU B (haze
UCTIONB30BaHUs. BMeCTO TOro, 4TO0BI CO3/1aBaTh MAIIMHBI JJIs1 YUKCHJIOB Ha MPUPOJIE - POCKOIIIH,
KOTOPYIO MOTJIH ITO3BOJIUTH ce0e oueHb HeMHOTHE, - Dop co3nan ceoro Monens T, mperHa3HAaYeHHYIO
JUUIS IOBCEIHEBHOTO MCITOab30Banud. OHa Obl1a HajexkHa. OHa ObliIa TOJITOBEYHA, CE€ CO3aBajIu JIJId TOTO,
yTOOBI 6€3 TIPOOIIEM €3AUTh 10 TPSA3HBIM J0pPOTaM, B JI0XK]Ib, CHET M BOOOIIE B JIF0OYI0 moroay. Ee Obu1o
JIETKO YHHUTH U IKCIUTyaTHPOBaTh. UTOOBI HAYYHTHCS €€ BOJAUTH, JOCTATOYHO OBLIIO OJTHOTO JIHS.

Nmenno takum o6pazom Kapra mosie3HOCTH IS TIOKYTIATeNs YKa3bIBaeT Ha Pa3IMUUs MEKITY
UJICSIMH, CO3AFOIIMMU HOBYIO M UCKITIOYUTEIHHYIO TI0JIE3HOCTh, U HJIESIMHU, KOTOPBIE, TI0 CYTH, SBISFOTCS
MIEPEITUIIOBKOM CTAPBIX MPEIIONKEHUN UM TEXHOJIOTMYSCKUMH HOBUHKAMH, HE YBSI3aHHBIMU C
[IEHHOCTRIO0. 3a/1ava 3aKJIF0YaeTCsl B TOM, YTOOBI IPOBEPHUTH, MOKET JIH MIPeIjIaraéMblii BAMH MPOTYKT
MIPOWTH TECT HA UCKITFOUNUTEIBHYIO TTOJIE3HOCTh TaK ke, Kak 3To caenana MoaensT. CaenaB mogobHoe
yIpa)XHEHHE, BBl MOXKETE ONPEEIINTh, Kakas HuindoBKa TpeOyeTcs Balliel uaee.

Kakue ocHOBHBIE NPEMATCTBHS HA MYTH CO3JAHUS MOJIE3HOCTH UMEIOTCS B MIOKYIATEILCKOM ITHKJIE
y BalllUX KJIUEHTOB M HekMeHToB? [To3BossieT mu Batre nmpenioxeHue 3G(GeKTHBHO yCTpaHUTh 3TH
npensaTcTBus? Ecnu HeT, To, HO BCel BEpOSTHOCTH, MpeIaraéMblii BAMH MPOAYKT MPEACTABIAET U3 ceOs
WHHOBAIIMIO PaJ¥i HHHOBAITUH, TUOO K€ MEPEITUIIOBKY YK€ HMEIOIIUXCS MPpeIoKeHni. Ecu
npeiaraeMblii KOMIaHUEH TIPOYKT MIPOXOJIUT ATOT TECT, TO MOYKHO MEPEXOIUTh K CICIYIOIIEMY JTaITy.

OT UCKMYNTENBHOWN NONEe3HOCTM K CTpaTerniyeckoMy LieHoobpasoBaHuto

YroObl 00eCTIeYNTh YCTOMYUBBIA IPUTOK JOXOJIOB OT BAIIEroO MPEATIOKEHHS, HEOOX0IUMO
YCTQHOBUTH CTPATErMUECKH MPABUIBHYIO LIEHY. DTOT 3Tal M03BOJISET YOSAUTHCS B TOM, YTO MOKYINATENIN
HE TOJIBKO 3aXOTST KYIIUTh Ball MPOJIYKT, HO OyAyT UMETh IIPUBJIEKATEIbHYIO BO3MOKHOCTD 3aIlJIaTUTh 32
Hero. MHorre KOMIaHuu U301MparoT MPOTUBOIOIOKHYIO CXeMY JAeHCTBUI U BHaYajie «IpoOyoT BOAY»,
IIPU 3aT€KE HOBOM OM3HEC - UJIeU HALlETUBAsCh HA CTPEMSIIMUXCS K HOBUHKAM M 0€3pa3iNyHbIX K LIEHE
HOTpeOUTENEH, JINIIb Yepe3 HEKOTOPOE BPeMsl OHU CHUYKAIOT LIEHbI HACTOJIBKO, YTOOBI IPUBJIECYb
OCHOBHYIO Maccy nokymnatesneil. OJHaKo CTaHOBHTCS Bce 0oJiee BaKHBIM C CAaMOT0 Havyalla 3HaTh, Kakas
1IeHa OBICTPO MPUBJIEUET MACCY LEJIEBBIX MOKYTaTeNeH.



Mo>kHO Ha3BaTh JIBE€ MPUUMHBI TAKOTO U3MEHEHUs. Bo-MepBhIX, KOMITAaHUU OCO3HAIOT, YTO 00BEM
MO3BOJISIET TOJTY4aTh OoJiee BBICOKHE MPHUOBLIH, 4eM npexe. [1o Mepe Toro, Kak TOBapbl CTAHOBSITCS
0oJiee HAYKOEMKUMHU, BCe OOIbIIIas 4acTh U3JEPKEK MPUXOJIUTCS Ha UX pa3paboOTKy, a HE Ha
npou3BOJCTBO. [Ipoiie Bcero 3To MOHATH Ha MPUMEPE OTPaACIU MPOorpaMMHOro odecriedenus. Tak,
BBIITYCK TIEPBOM KOTMH orepannoHHoi cuctembl Windows XP crowmn dpupme Microsoft Musummap s
JIOJUTAPOB, B TO BpeMs KaK BCE IMOCIIEIYIOIINE KOMTUU 00ONUTHCH e ipakTrdecku 1o nene CD-aucka. B
TaKO# CUTyallMi 00beM UTPaeT BAXKHEUIITYIO POJIb.

Bo-BTOpBIX, Tt MOKYNaTeNs IIEHHOCTh MPOIYKTa WM YCIYTH TECHO YBSI3aHA C KOJMYECTBOM
JFOZCH, MONB3YIOUIUXCS UMEHHO 3TUM MPOAYKTOM Wiu yciayro. [Ipumep - onnaitHoBas ciyx0a
NPOBENIEHUS ayKIIMOHOB eBay. JIt01 He CTaHyT MOKYNAaTh MPOAYKT WU YCIIYTy, KOTJa UMH MaJlo KTO
none3yeTcs. B pesynbrare 3Toro ¢eHoMeHa, NOTYYUBIIIETO Ha3BAaHUE «CETEBBIE dKCmepHanuuy (network
externalities), TpennoX)eHWE IO MHOTUM IPOJYKTaM WIIH yCIyTaM OCYIIECTBIISICTCS 110 MPUHIIUITY: BCE
WK HUYero. JIM6o ThI MIPOJAEIb Cpa3y MUILUTMOH SK3EMILIAPOB, JTUOO0 HE MPOIaeilb BOOOIIE HUYETO ' .

B TO k€ BpeMs pOCT - KOTMYECTBA «3HAHHEEMKHX» MPOIYKTOB TAK)Ke CO3/IAET MOTECHINAI JIJIs
nonpaxanus. [[pyunHa B TOM, 4TO 3HaHKE MO CYTHU CBOEH HE KOHKYPEHTHO M OTYACTH KCKIIIO3UBHO.
Hcnonp3oBaHne KOHKYpUPYIOIIETO TOBAapa OJHOW KOMIIAHKWEH 03HAYaeT, YTO JApyras KOMIAHUS UM YKe
He Bocrnonb3yercs. K mpumepy, yuensie - naypeatsl HobeneBckoil mpeMun, MOCTOSHHO paboTarolue B
IBM, He MOTyT OBbITh OJHOBPEMEHHO HAHATHI HAa pabOTy B APYTyI0 KOMIAaHHUIO. TOYHO TaK K€ CTaIbHOU
J0M, oTpebisseMbiii hupmoit Nucoi, He MOKET ObITh OJTHOBPEMEHHO MPUOOPETEH 11l 00paObOTKH
JIPYTUMH CTAICTUTESHHBIMH MPEATPUATUSIMH.

W HanpoTuB, UCIIOJIB30BAHUE HEKOHKYPUPYIOWe20 TOBapa OJHON GUPMOIl HE OTpaHNUMBAET €ro
UCTIOJIb30BaHUs IPYTUMHU (PUPMaMH.

K stoii kareropuu otHocsatcs uaen. K npumepy, koraa Virgin Atlantic Airways co3aana 6pena Upper
Class- HOBYIO KOHIIETIIHIO ITyTEIIECTBUI B OM3HEC-KIIacce, KOTOpasi COBMeEIIaja OOoJIbIIne Kpecia u
00JIBIIIOE POCTPAHCTBO VIS HOT, KaK B IEPBOM KJlacce, ¢ OuieraMu 1o 1ieHaM Ou3Hec-Kiacca, - Apyrue
AaBUAJIMHUH MOTJIA CBOOOTHO UCTIONIb30BATh 3Ty UACI0, HE OTPaHWYMBAast BOZMOKHOCTH Virgin. B Takom
cllydae UMUTAIMS MPeJIOKEeHNU KOHKYPEHTOB He TOJIBKO BO3MOXKHA, HO U MeHee 3aTpaTHa. M3aepxku u
PHCK, CBS3aHHBIE C pa3pabOTKON MHHOBALIMOHHOW WAEH, IPUXOAATCS Ha JOJIO UHUIMATOPA, a He
MoCTIe1I0BaTENs

[Tpobnema yciaoxHsIeTCs, KOT/Ia pedb 3aX0UT 00 9KCKII03UBHOCMU. DKCKIIO3UBHOCTD - 3TO
(bYHKIHS KaK IPUPOJIBI TOBApa, TaK U 3aKOHOJIaTENbCTBA. ToBap ABISETCS SKCKIIO3UBHBIM, €CITU
KOMITaHUSI MOKET TIOMEIIATh IPYTUM TOJIb30BATHCS UM BCIIEJICTBHE, JOMYCTHM, OTPAaHUYEHHOTO JOCTYIa
WM 3aluIIeHHoCcTH nmateHToM. K mpumepy, Intel MoxeT BocpensiTcTBOBaTh AOCTYITY MPOYUX
IPOHM3BOIUTEIICH MUKPOIIPOIIECCOPOB K IOJIb30BAHHUIO €€ IPOM3BOJICTBEHHBIM 000pyIOBaHUEM, TaK KaK
CYLIECTBYIOT CIIEIIMATbHBIE 3aKOHBI, 3alIUINAIONINE COOCTBEHHOCTh. A BOT CIIy’)Kall[ue KEHCKOTo (hUTHEC-
ki1y6a Curves He B COCTOSIHUM TIOMEIIAaTh KOMY-TTHOO SIBUTHCS B JIIOOOH M3 CBOMX KIIyOOB, H3yYHTh
00cTaHOBKY, aTMOc(hepy U yrpakHEHHs, a 3aTEM CKOMUPOBATh (PUTHEC-KOHIIEMIIHIO, MPEAT0KEHHYIO
kommanueit Curves: 94ToObl iepxkathb ceds B hopme, KEHITMHAM HEOOXOIMMO 3aHUMATHLCS BCETO TPU pa3a
10 TPUJLIATH MUHYT B HEJIETIO, HO TaK, YTOOBI 3aHATHS MPOXOAUIIN BECEIO, B MIPUATHON aTMocdepe,
OTJIMYHON OT 0OCTaHOBKH (PUTHEC-LIEHTPOB, U BMECTE C JPYTUMH KEHITUHAMU. DIEMEHT, COCTABIISIOLIIHA
OCHOBHYIO IICHHOCTh (popmynel Curves, He SBISIETCS KCKIIO3UBHBIM. Kak TONBKO Hes mojyunsia cBoe
BOILJIOIICHNE, 3HAHUE €CTECTBEHHBIM 00pa30M pacpOCTPAHIETCS CPEIN APYTHX KOMITaHUH.

OTCcyTCTBUE SKCKIIO3UBHOCTH YBEIMUMUBAET PUCK MOsABIEHUS Noapaxkatene. [lomoOHo sipkum
TBOpueckuM KoHuenmusiMm Curves, Starbucks i Southwest Airlines, MHOTHE U3 HanOoee MOIIHBIX HIEH
roiay0oro okeaHa UMEIOT TPOMaIHYIO IIEHHOCTb, OJJHAKO HE CKPBIBAIOT B c€0€ HUKAKUX HOBBIX
TEXHOJIOTHUECKUX OTKPHITUH. B pe3ynpTaTre X HEBO3MOXKHO HU 3alaTeHTOBATh, HU CHIENIATh
9KCKIIIO3UBHBIMHU, a TIOTOMY OHU BCET/Ia PUCKYIOT ObITh CBIMUTHUPOBAHHBIMHU.

Bce 310 03HauaeT, 4To cTparernyeckas 1eHa, KOTOPYIO Bbl Ha3HA4aeTe, J0KHA HE TOIBKO
MPUBIIEKATH IIUPOKUE MACChl OKyMaTesel, HO M IOMOTaTh UM, YACPKUBATh UX. Y UUTHIBAsI BBICOKYIO
CTETIeHb PUCKA MOSBJICHUS MOApPAKaTENeH, pemyTalns HOBOTO MPOIYKT MIIM YCIYTH JO0JKHA OBITH,
3apaboTaHa B MEpBBIil ke JIeHb, TOTOMY YTO CO3/IaHKe OpeH/a Bce B OOJbIIeH cTeneH! 3aBUCUT OT
PEKOMEHIANNH HO «capadaHHOMY paguo» OBICTPO PacIpPOCTPAHSIONIMXCS 110 HAIIEMY MPOHU3aHHOMY
CBs3sIMH 00111ecTBY. BOT mouemy crparernueckoe 1ieHooOpa3oBaHUE UTPAET BAKHEHIIIYIO POJIb.
Crparerndeckoe eHO0Opa30BaHKE OTBEYAET HA BOMPOC; yCTAaHOBJICHA JIM IIeHa Ha Ballle MPeI0KEeHNE
TaK, 4YTOOBI C CAMOT'0 Hayuasa MpUBJeYb MAcCy LIEJeBBIX MOKyNaTeneH, 1aBas UM 3aMaHINBYIO
BO3MOXHOCTb 3aIJIaTUTh 32 Hero? Korja uckimounTenbHas Mojie3HOCTh COYETAETCS CO CTPATETUIECKUM



1IeH000pa30BaHUEM, TTOpaKaTeIeH MOKHO HE OrmacaThCsl.
PUCYHOK 6-5
IlenoBoii KOpUIOP AJIA Macc

War nepewii: OnpeaenvTs LEHOBOR War avopoi: Onpeaenuts ypoBeH:
KOpMAop AnA macc eHbl B pamMmKax UeHoBoro
Kopwpopa
Tpv ancT@prarTnassix TUNa NPOAYXTOB/YCayT
Apyran popma
Ta xe Opyran dopma, w dyHxuma, Ta
dhopma Ta Xe PyHxuMn  XE Janaqa

Bricokui yposeHs
3aKOHONATR/ILHOW W PECYPCHON
O 3awmnTel. TPDYAHO MMUTUPOBATL

Hexoropbld yposeHs
30KOHOPATENLHOA W pecypPCHOH
3ALMTSI

Hwnaknii ypoBEHs 3aK0HOAATENBHO!
O WM DECYDPCHOR 3almTel. Jlerko
HMHTUPOBATh

Pasameps KpyTos NponopuioHansHs
YMCITY NOKYTISTENEN, KOTODKIX NPHANEeK
3TOY npoayxrt/ycnyra

MBpI pazpaboTaiu HHCTPYMEHT I0/I HA3BaHUEM YEeHOBOU KOPUOOP OJisi MACC, KOTOPBIH IIOMOXKET
MEHeDKepaM Mmo100paTh BEPHYIO yeHy 0/ MPEATIOKEHHS, TIepel KOTOPHIM HEBO3MOXKHO YCTOATH, M LIEHA
9Ta, KCTAaTH, IaJIeKO He 00s3aTesIbHO OyaeT caMoi Hu3Koi. THCTpyMeHT TpeOyeT BBITIOJTHEHUS IBYX
B3aMMOCBSI3aHHBIX IIAroB (CM. PUCYHOK 6-5).

LLar nepebin: OnpegennTb LEHOBOM KOPMAOP ANst Macc

VYcraHaBinuBas LIeHy, BCE KOMIIAHUM B IIEPBYIO OY€PEAb BHUMATEIBHO U3Y4arOT IPOLYKTHI U
yciyrd, Haubosee OJIM3K0 HaoMHHALHe 1Mo (popMe ux coOcTBeHHbIe. Kak npaBuiio, KOMIaHuu
paccMaTpHBaIOT APYTUE MPOIYKTHI M YCIYTH B paMKax cBoeil orpaciu. KoHeuHo, 3T0 1o npexHeMy
HE00XO0JMMO, O/THAKO IS TPUBJICUYCHUS] HOBBIX KIIMEHTOB 3TOr0 Maio. [ TaBHas 3a7a4a IpH OIpe/ICICHUH
CTpaTEernyecKoil LIEHbI - 3TO MOHSTh, HA KAKyI0 LIEHY OTPEarupyroT JI01, KOTOpble Oy1yT CpaBHUBAThH
HOBBII POJYKT WJIK YCIIYTY C MAacCOi pa3sHOOOpa3HbIX C BULY NPOJYKTOB U YCIYT, MpeJiaraeMbIX 3a
[peaenaMu TPYIIbl TPAAUIUOHHBIX KOHKYPEHTOB.

Xopomii crocod BEITISIHYTh 38 PAMKH OTPACIH 3aKJIF0YACTCS B TOM, YTOOBI IIEPEUUCITUTh
MMPOAYKTEI U YCIIYTH, IOANAAAa0OMEe M0 ABEC KATCTOPUH: TC, KOTOPBIC BBIMTIAAAT HHAYEC, OJJHAKO
BBITIOJTHSIFOT aHAJIOTUYHBIC DYHKIMHU, U T€, KOTOPbIC BBITJISIST HHAUE, BBIIOIHSIIOT HHBIC (QYHKIIHH,
OJIHAKO CIIY’KUT PEIICHUIO OJHUX U TeX Jiee OOLINX 3a/1ad.

Hpyras hopma, hyHKIHs Ta sxe. MHOTHE KOMIIAaHUH, CO3/IAIOIIIE TOIyOble OKEaHbl, TPUBIICKAIOT
U3 IpYrux OTpaciie KIMEHTOB, KOTOPBIE MOJIb3YKTCS MPOAYKTOM WU YCIYTOH, BBIIOJHSIOIIMMU My Ke
(GYHKIHUIO WK CTyKalMMH PELICHHIO TOMH K€ OCHOBHOM 3a/1a4H, YTO U HOBOE MPEIOKEHHE, OTHAKO MTPU
9TOM MMEIOLIMMH COBEPIIEHHO MHYIO pu3ndeckyro ¢popmy. B ciaydae ¢ Moxensio T pabotauku Ford
IPOCTO MOCMOTPEJH Ha 3aMpsHKEHHYIO JIoIaapMu Kapety. Kapera pemaer Ty )%e OCHOBHYIO 3a/1ady, 4To U



aBTOMOOWJIb: IEPEBO3UT MaccaKUpoB. OJJHAKO 3TO MpeI0KEHNE IPUHUMAET 3/1€Ch pa3IuHble (JOPMBI: B
OJTHOM ClTy4yae MepeBO3Ky OCYIIECTBISET MaIlliHa, B PYroM, kuBoe cymiectBo. Dopa 3¢ hekTuBHO
npeBpaTuil OOJIBIIMHCTBO HEKJIMEHTOB aBTOMOOMIBHON MPOMBIIIJIEHHOCTH, @ UMEHHO -IIOKyHaTesei
KapeT, B KIIMEHTOB COOCTBEHHOT'O TOJIy0OOro okeaHa, paccunuTaB LieHy cBoeil Mozaenu T Ha ocHOBaHUU 1IEH
Ha KapeThl, a He 1IeH Ha aBTOMOOWIIN APYIUX IPOU3BOIUTEIEH.

Ecnu B3sTh IprMep ¢ 0Tpacibio, 3aHUMAIOIMICHCS IIKOJIBHBIM MTUTAHUEM, TTPH TOCTAaHOBKE ITOTO
e BoIpoca oOHapyKWJIach HHTEPECHas Belllb. B ypaBHeHHE 0Ka3aluch BKIKOYEHBI T€ POJUTENH,
KOTOpbIE TOTOBHUJIM CBOMM JIETSIM 3aBTPAKH B MIKOJY. J[JIst 9THX eTei pOAUTENH BBITIONHSIIH Ty Ke
(GyHKLHMIO: TpUroTOBJIeHKE 3aBTpaka. OnHako (opma Obli1a COBCEM MHOMN: Mama U mara, ¢ OHOH
CTOPOHBI, U 3aBTPAK B IIKOJIBHOW CTOJIOBOU — C IPYTrOi.

Hpyras ¢opma, npyras GyHKIus, 3a7a4a Ta xxe. HekoTopble KOMITaHUM YXUTPSIOTCS PUBJIEKATH €Ille
6onee nanekux kimeHToB. Hanpumep, Cirque du Soleil yBena kmeHTOB pa3HOOOpa3HBIX BEYEPHHUX
pa3BIiIeKaTeNIbHBIX 3aBe/ieHUH. POCT KOMIaHUM YaCTUYHO MPOM301IET UIMEHHO IOTOMY, YTO €H yJanoch
NepEMaHNUTh KIIMEHTOB CaMbIX Pa3HOOOPA3HBIX 3aBEJCHUH - U BBHITIAACBIINX HHAYE U UMEBIINX UHYIO
¢ynkuuto. Tak, HanpuMep, y 6apoB M pecTOpPaHOB OYEHb Majlo 001ero ¢ nupkaMu. M GpyHkmo oHu
BBITIOJTHSIOT IPYTYIO - 00€CIIEUNBAIOT YAOBOJIBCTBHE OT Oece/ibl M BKYCHOW MUIIH, YTO 3HAYUTEIIEHO
OTJIIMYAETCs OT BU3YaJbHOI'O pa3BieUeHHs, peiaraeMoro nupkoM. OJ1HaKo, HECMOTPS Ha BCE pa3IMyus
(dopMbI 1 HYHKIIHIA, JIFOTU, OTIIPABIISSCH B KAKOE-THO0 U3 ATUX TPEX 3aBEICHUM, UMEIOT OJIHY U TY K€
1IeJIb: XOPOILO ITPOBECTH BEUEp.

CocraBieHue crMcKa BCeX TPYI allbTePHATUBHBIX MPOIYKTOB M YCIYT TIO3BOJISIET MEHEKEpaM
YBHUJIETh T€X KIIMEHTOB, KOTOPBIX OHU MOTYT MIEPEMAHUTh U3 IPYTUX OTpaciiell, a Takke U3 He oTpaciei,
KaK B CIIy4ae C poJUTENISIMU (OTpaciib HIKOJBbHOTO MUTAHUS) WK CO CTApbIM 100pBIM KapaHJalloMm,
UCIIOJIb3YEMBIM /TS BeJIeHHsl JoMaliHel Oyxrantepun (otpacib [10 ans BeneHUs TUUYHBIX (PUHAHCOB).
3aremM MeHeKEpPhI TOIDKHBI 0TOOpa3uTh Ha Tpaduke eHbl M 00beM ITHUX AIbTEPHATHB, KaK IMOKa3aHO Ha
pHUCYHKE 6-5.

Taxol oX0/1 TO3BOJISIET HAMIPSIMYIO OTIPENIEIUTh MECTOHAX0XK/ICHIE OCHOBHON MacChl LIEJIEBhIX
NOKyMaTesel U MOHATh, KaKyto IIEHY 3TH IOKYIaTey TOTOBBI IUIATUTh 33 UCTIOJIb3yeMble UIMU B JaHHBIN
MOMEHT MPOAYKTHI U yciyru. LleHoBast mosioca, B KOTOPYIO MOTAaIi HauboJiee KPyIHbIe TPYIIbI HEIeBBIX
HOKyMaTesel, 1 IBIsAeTCsS EHOBBIM KOPUJIOPOM ISl Macc. B HEKOTOPBIX cilydasix CHEKTP LEJIEeBbIX
MOKYTIATeJIel OKa3bIiBaeTcs oueHb mupok. K mpumepy, y Southwest Airlines eHOBO# Kopuaop IS Mace
OXBaThIBAJI IPYIIY JIOAEH, MIATUBIIMX B cpeaHeM 1o 400 posapoB 3a OMIET SKOHOM-KJ1acca MpH
nepesieTe Ha HeOoJIbIIoe paccTosiHue U 60 0JIIapoB 3a MOE3AKY B TOT e MYyHKT HA MAIIUHE. 37eCh
IJIABHOE - HE CTABUTh LIEHY B 3aBUCUMOCTh OT KOHKYPEHTOB U3 Balllel OTPAciy, a Ha3Ha4aTh €€ B
3aBHCUMOCTH OT LI€H Ha 3aMEHHUTENH U aJIbTepHATHBHBIE BAPHAHTHI BO BCEX OTPACIsAX U HeoTpaciax. Eciu
051 TOT ke Pop/ OPUEHTUPOBANICA Ha LIEHBI APYTUX NPOU3BOIUTENEH (2 X aBTOMOOUIIM CTOWJIM B TPU C
JMIITHAM pa3a JI0po’Ke, 4eM KOHHBIN dkunax), Moaens T HEKOrIa HE UMena Obl TAKOTO TPAHAMO3HOTO
ycliexa Ha pbIHKe.

LLlar BTopoii: OnpeaennTb YpoBEHb B paMKax LIeHOBOro kopuaopa

Bropas yactb HHCTpyMEHTa IOMOTaeT MEHEKEPaM ONPEeNTh, HACKOJIbKO BBICOKYIO LIEHY OHH
MOTYT Ha3HaYMTh, OCTaBasICh B paMKaxX KOPUI0pa U HE MPOBOLUPYSI KOHKYPEHIIMH CO CTOPOHBI
noJipakaTesel, mpeiaralouxX HMUTALUIO IPOAYKTOB WX yCcIyr KomnaHuu. OLEeHKa 3Ta 3aBUCUT OT
JIBYX OCHOBHBIX (pakTOpoB. [IepBblii U3 HUX - YPOBEHb IOPUIMUYECKON 3aIMIIEHHOCTH MPOAYKTa WU
yCIIyTH, IPEANoaralouii perucTpalyio NaTeHTa WK 3allUTy aBTOPCKUX IpaB. BTopoii - ypoBeHb
HAJIM4Us y KOMIIAHUU KaKOT0-1100 SKCKIFO3UBHOTO aKTHUBA MJIH KIIFOYEBOM BO3MOXKHOCTH; TaK,
JIOPOTOCTOSIIEE TPOU3BOJICTBEHHOE 000PYA0BaHNE MOKET CTATh MPEMSITCTBUEM ISl TOTEHIIUATIbHBIX
umMHTaTOpoB npoaykTa. K mpumepy, Dyson, OpuraHckast KOMIaHHUs HO IPOU3BOJICTBY OBITOBOI TEXHUKH,
Ha3HA4YaeT BHICOKKE IIEHBI Ha CBOM MbljIecoc 0€3 MeIIKa JIJis MbUIA ¢ Havyala BBITyCKa MpoaykTa B 1995
TOfly, MOCKOJIbKY MOJIENb 3aLIHUIIEHA MaTeHTaMH, & KOMIIAHUs paclioyiaraeT TPYIHBIMH JUIsl UMUTALUU
CEPBHUCHBIMHU BO3MOKHOCTSIMHU.

MHorue apyrue KOMIaHWU YCTaHABIMBAJIM CTPATErMUECKYIO LIEHY MO BEPXHEH I'paHUIIe C TEM,
YTOOBI MPHUBIICYH MACCy IIENEeBBIX MoKymnaTeneil. Cpean HUX - KoHIepH DuPont co cBoum Opengom Lycra -
Ha clielagbHble XUuMHUKanuu, komnanuu Philips-nHa momunecuentsslie namnbsl ALTO, SAP - Ha cBoro
NPOAYKIIMIO B OTPACIM pa3pabOTKH MpOrpaMMHBIX OM3HEC-TpriioskeHui 1 Bloomberg - Ha ¢puHaHcOBOE
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C npyroii cTOpoHbI, KOMIIAHWHU, HE UMEIOIIUE TATEHTOB U JJOCTATOYHO HAJEKHOM 3aIUThl CBOUX
aKTUBOB, CKOpEE JI0JKHBI YCTAHABIMBATh LIEHbI, OPUEHTUPYSICh HA CPEIHUE 3HAUEHUs Kopuaopa. Yto
KacaeTcsi KOMIIaHui, BooO1e He 001a/1aloKX M0100HOM 3alIUTOM, TO UM clelyeT Ha3HayaTh
CpaBHUTENHHO HHU3KHE IeHBL. B ciryuae ¢ Southwest Airlines oka3piBaeMbI€ €10 YCIIYTH HE MOTJIH OBITh
3aMaTeHTOBAHbI, KOMIIAHUS HEe 00J1a/1aa 1 3KCKJIFO3UBHBIMY aKTUBAMH, TOTOMY 1I€HA Ha OMIIETHI
Ha3HayaJIach M0 HIDKHEH rpaHuIle KOpUIOopa - Ha YPOBHE IIEH Ha MOe3AKH B aBTOMOOWIIsIX. KoMmaHus
HOCTYIUT MYZpO, €cii OyJeT Ha3Ha4yaTh CTPaTErMueCcKUe 1I€Hbl, OPUEHTHPYSCh HA 3HAUEHMSI B
POMEXYTKE OT CEPEAMHBI IO HIKHEH TpaHUIIbl KOPUI0PA, IPH HATMYHH XOTS ObI OTHOTO U3 CIEIYIOUINX
(bakTopoB:

* IlpennoxeHne KOMIIAHUU MO CO3/IaHUIO TOJyOOT0 OKEaHa OTJIMYAETCS] BBICOKUMU NIOCTOSIHHBIMU U
HEBBICOKMMHU NIEPEMEHHBIMU U3JIEPKKAMH.

* Ha npuBnexarenbHOCTb IPOAYKTOB CHUIIBHO BIIUSIIOT «Cenegble IKCHEPHATUUY .

* Ha crpykType u3ziepkek KOMIaHUH MOJIOKUTEIBHO OTPAXKaeTcs YKOHOMMS 3a CUET MaclITada u
o0bema. B aTux cinyyasx yBenuueHue o0beMa JaeT 3HAUUTENIbHbIE IPEUMYIIECTBA B IUIaHE U3/IEPKEK,
Osarosapst yeMy Ha3Ha4YeHHE IIEHbI C y4ETOM 00bEMOB ITPHOOpETAET ellle OoJIbIliee 3HaUCHHE.
LleHoBOI KOpHUIOp JUI MAacc HE TOJIBKO YKa3bIBAET HA CTPATErMUECKYIO LIEHOBYIO 30HY,
CIOCOOCTBYIOIIYIO IPOJABUKEHHIO B OKEaH HOBOTO CIIPOCa, HO U MOJCKa3bIBaeT BaM, KaK, BO3MOXKHO,
CJIelyeT U3MEHUTh NEPBOHAYAIIBHO PACCUUTAHHYIO 1IEHY, UTOOBI 10OUThCS 3TOro 3 dext. Korna
npeziaraéMblii BaMH MIPOAYKT WIIM yCIIyra IpOHIyT TECT Ha MPABUIBLHOCTh YCTAHOBIICHUS
CTpaTErnyecKoil LIeHbl, Bbl OYA€TE FOTOBBI IEPEXOIUTH K CIIEIYIOIIEMY JTaIly.

OT cTpaTermyeckoro LeHoobpa3oBaHUs K TapreT-KOCTUHIY

Taprer-kocTHHT (target costing) - 1eneBas c€0eCTOMMOCTb - CIEAYIOIIMNA TAll B CTPaTerHuecKon
MIOCJIEIOBATEIIEHOCTH - HETIOCPEJCTBEHHO CBS3aH C TAKUM acIIeKTOM OM3HEC-MOJIENH, KaK PUOBLIb.
Yr1o0OBpl MAKCUMHM3UPOBATH NOTEHIUAN MPUOBLIHN, OIYyYaeMOM OT BOIUIOLICHHS UAEH ToIy00ro okeaHa,
KOMIIaHUH CJIEAYET HayaTh CO CTPATErMUYECKOI 1IEHBI, a 3aT€M BbIUECTh U3 HEE JKEIaeMYyI0 PUObLIb,
YTOOBI MOJIYYUTh LIEIEBYIO CEOECTOMMOCTb. 3/1€Ch OCOOCHHO BayKHO OTTAJIKMBATHCS OT MPHUBJIEKATEIBHOM
JUISL KJIMEHTA 1IEHbI, a HE Ha3HA4aTh €€ MYTEM CJI0KEHUS ce0ECTOMMOCTHU U MPUOBLIH, €CIH, KOHEYHO, BbI
XOTHUTE NOJIYYUTh PaOOTAIOIIYIO Ha IPUOBLIb CTPYKTYPY U3ACPIKEK, KOTOpas K TOMY ke OyJeT CI0kKHa
JUISl BOIUIOLICHUS TOTEHIMAIIBHBIMHA ITOAPAKATEIAMU.

OnHako, eclii TapreT-KOCTUHT YIPABISAeTCs CTPATETHYeCKUM LIeHOOOpa30BaHUEM, TO, KaK
NPaBUIIO, OH JOCTATOYHO arpeccrBeH. YacTHIHO MpoOIeMbl BEIX0/1a Ha LENIEBYIO C€0ECTOMMOCTD MOTYT
OBITH pelleHbI IyTEM CO3/IaHUs CTPaTErMyecKoro npoduiis, 00J1aAa0MEero He TONbKO AUBEPreHIen, HO
1 (OKYyCOM, a 3TO 3aCTaBJISET KOMIIAHUIO Ype3aTh U3Jep:KKH. BCIOMHUM, Kak COKpaTuia CBOU U3JEPKKU
xommanus Cirque du Soleil, oTkazaBiiascs 0T JOPOroCTOSAIIUX HOMEPOB € YUaCTUEM JKUBOTHBIX U
«3BE3]», WM KaK COKOHOMMIIA koMmanust Ford, mpoussoast Moaens T B 0JHOM I[BETE W OJHOMH
MOIU(PHUKALNY UL ¢ HECKOIBKUMHU OMLIUSAMHU.

WHorna Takue COKpaIieHus! OKa3bIBAIOTCS JOCTATOYHBI, YTOOBI TOOUTHCS IENIEBOM ce0eCTOMMOCTH,
HO 3a4aCTYI0 3TO He Tak. B34Tk, HanpuMep, Te HHHOBAIIUK, KOTOPbIE MPHUIILUIOCH BBECTH KoMmaHuu Ford,
YTOOBI BRIUTH Ha arpecCUBHYIO IieNieByto cebectonmocts Moaenu T. @opay npummiock 0TKa3aTses OT
CTaHJAPTHOM CUCTEMbI IIPOU3BOICTBA, IIPU KOTOPOH MAIIMHY OT Hayasa U JI0 KOHIa coOupaiu
KkBaruuIMpoBaHHBIE MacTepa/ Bmecto aToro @op BBeN cOOPOUHBI KOHBEWEP, 3aMEHUB OITBITHBIX
MacTepOB HEKBAIU(UIIMPOBAHHBIMU PAa0OYMMHU, KOTOpbIe paboTanu ObICTpee U MPOAYKTHUBHEE, BBIITOIHSSA
Ka)XJIbIii CBOIO HEOOJIBIIYIO OTIEPAIINIO, YTO MO3BOJIMIIO COKPATUTh BpeMsi Mpou3BoacTBa Moxenn T ¢
JIBa/ILATH OJTHOTO JI0 YETBIPEX JHEH, a TaKKe CHU3UTh KOJIMYECTBO pabounx 4acoB Ha 60 MPOLIEHTOB.,
Ecnu 6b1 komnanus Ford He BBesla 3TM HHHOBAIMM 110 COKPAIIEHUIO U3/IEPKEK, OHA HE CMOTJIa Obl
HOJYYUTh NPUOBUIb IPU YCTAHOBJIEHHOW CTPATETUUECKOM LieHe.

Ecnu BMecTo TOro, uToOBI, Kak Ford, nckath 1 HaXOAUTh TBOPUECKUE CIIOCOOBI JOCTHXKEHUS
1eJIeBOM ce0eCTOMMOCTH, KOMIIAHUHU TOIAI0TCS cOOa3Hy U JIMOO0 3aBBILIAIOT CTPATETUUECKYIO LIEHY,
100 ype3aroT MOJIE3HOCTh, OHM HH Ha IIar He MPHOIMKAIOTCSA K 30JI0TOHOCHBIM BOJIaM TOJTy0OT0 OKeaHa.
J1st TOro, yToOb!I BBIMTH Ha LIETIEBYIO CE0ECTOMMOCTh, Y KOMIIAHUM €CTh TPU OCHOBHBIX pblYara.

IIepBb1i 3aKiIF04aETCs B pALIMOHATIN3AMY IEUCTBUIM U BHEAPEHUM HMHHOBALIMM 10 CHUYKEHHUIO
ce0eCTOMMOCTH Ha BCeX 3Tanax, HauyMHas ¢ MPOU3BOCTBA U 3aKaHUMBAs AUCTpUOyIHend. MOXXHO T
3aMEHHUTH CHIPhE, HEOOXOIUMOE JJISl CO3JaHUS MTPOAYKTA HITH YCIYTH, HETPaAUIIMOHHBIMH, O0Jiee
JIeIIeBBIMU MaTe€pUalaMu - HapuMep, MepeTu ¢ MeTajlia Ha IIACTUK WK epeBeCTH NHPOPMALMOHHO-



CIpaBoYHYIO cIyx0y u3 Benukobputanuu B banranop? MoxxHo 1 Joporocrosiiue, Ho J00aBISIONIIe
MaJio IEHHOCTH BBl padOT COKPATUTh, YIIPA3AHUTh WM HAUTH BapUAHT UX ayTcopcuHra? MoxHO Jn
MOMEHATh MECTOHAXO0XKICHHUE Balllero MPOAYKTa WM YCIYyTH, IEPEMECTUB UX U3 TOPOTUX PAalOHOB B
Oonee nemieBbie, Kak 1o caenanu The Home Depot, IKEA u Wal-Mart - koMmanuu, 3aHUMArOIIHECS
pO3HHYHOM ToproiieH, unu Southwest Airlines, koTopas nepeexana U3 KpymHbIX a3pOIOPTOB BO
BTOpPOCTENEHHbIE? MOXKHO JIM COKPAaTUTh KOJIMYECTBO YacTel MM IIPOU3BOJICTBEHHBIX 3TANOB, U3MEHUB
caM Ipoliecc U3rOTOBJIEHUS IPOAYKTa, Kak 3T0 cAenan PopJ, BBes CBOM MOTOYHBIN KOHBeHep? Moxkere
JI¥ BBl KOMIIBIOTEPU3UPOBATH paboTy, YTOOBI CHU3UTH U3AEPIKKH?

3aymMaBIIUCh HAJ MOAOOHBIMU BOIPOCAMH, IBEHIapcKasi koMmnanus Swatch, mpousBoasias
yachl, cymena JOOUThCS TOTrO, UTO €€ CTPYKTypa U3JIEP/KEK COKpaTUIach Ha TPUALIATH IIPOLIEHTOB 110
CpaBHEHUIO ¢ JII000H Apyroi mpou3BoAsAIIeH Yackl komnanueld. Brauane Hukonac Xetiek, npeacenarens
COBETA JUPEKTOPOB KOMIIAHUH, CO3/JaJl CIIEUAJIbHYIO TPYIIY AJisi pabOThI HaJl IPOEKTOM, KOTOpast
JOJKHA ObLIa BBIYUCIIUTE CTPATErHUECKyo IIeHy Ha Impoaykiunto Swatch. B To Bpemsi MaccoBbIit pbIHOK
HauYMHAJIM 3aXBaThIBATh JIeLIEBbIE (OKOJIO 73 JOJUIapOB) BHICOKOTOUHBIE KBApIIEBbIE Yachl U3 SInoHuN u
['onkonra. Ha cBou yacel Swatch ycranoBuia neny B 40 1071apoB - 3a Takue JEHbIU JIFOAU TOTOBBI OBLITN
HOKYIIaTh Cpa3y HECKOJIBKO YacOB, UCIOJb3Ys MX KaK MOJHbIE akceccyapbl. CTOJIb HU3Kasl 1IEHA He
OCTaBMJIA SITOHCKUM U TOHKOHTCKMM KOMITAHUSAM HU MaJIeHIell BO3MOKHOCTHU 3aHATHCS KOMTUPOBAHUEM
gacoB Swatch: oHM OBl IOMIPOCTY HE CMOTJIM C/IENATh Ha STOM MPUObLTL. [IpoekTHas rpymma, HoIyqnuB
puKa3 IpoAaBaTh yackl Swatch cTporo mo ycTaHOBIEHHOM yeHe U HU HA TIEHHU €€ He MPEBbIIIaTh, CTalla
paboTaTh HaJl TEM, YTOOBI YIIOKUTHCS B IENEBYIO0 ce0ecTOMMOCTh. JIJist 3TOro eif moTpeboBaIOCh
OTIpEICTTUTh pa3Mep MapKu, KOTOpas MOKpbLIa Obl pACX0/Ibl HA MAPKETUHT U YCIYTH U MPU 3TOM
oOecrieynsia ObI KOMIIAHUN TPUOBLIB.

YuuteiBas foporoBusHy padoueit cuibl B [lIBeiiniapun, Swatch cymena noOuThes pe3ynbTaToB
TOJIBKO OJlarofiapsi paiuKajJbHbIM U3MEHEHUAM MPOyKTa U METOJI0B IPOU3BOACTBA. Tak, BMECTO TOTO
YTOOBI MOJIB30BATHCS TPATUIIMOHHBIM METAJNIOM WM KOXKel, Swatch crasa enath yachl U3 IIACTHKA.
Kpowme Toro, nH>keHepbl KOMIIAHUN CyMEJU 3HAYUTEIbHO YIIPOCTUTh YACOBOM MEXaHU3M, COKPATUB YHMCIIO
JeTaliel ¢ MoxyTopa COTeH 10 MATHIECATH oHON. W HakoHell, MH)XKeHephl CO31alii HOBYIO U OoJiee
JIEIIEBYIO0 TEXHUKY COOPKU; K IPUMEPY, KOPITyca 4YaCOB BMECTO BUHTUKOB COEIUHSIINCH ITyTEM
yIBTPa3BYKOBOW CBapKku. Bce BMecTe U3MeHEeHHs B Tn3aiiHe U MPOU3BOICTBE MO3BOIMUIN Swatch
COKpaTHTh IpsiMbIe Tpyno3aTpatsl ¢ 30 10 menee yem 10 mporieHToB B 0011eM 00beMe 3aTpar. ITa
MHHOBAIIMA [MO3BOJIMIIA CO3/IaTh TAKYI0 CTPYKTYPY U3JIEPKEK, C KOTOPOM TPYAHO OBLIIO KOHKYpPUPOBATh, U
no3BomiIa Swatch ycTaHOBUTBH CBOE TOCIIOICTBO Ha MAaCCOBOM PBIHKE YacOB, IOJIydasi TIPU 3TOM
JOCTOMHYIO MpUObLTL. PaHee Ha 3TOM pBhIHKE BIACTBOBAJIM a3UATCKUE IPOU3BOIUTEIH, PACIIOaraBIIne
3HAYUTENBHBIMU Pe3epBaMU JICIIEBOI paboueil CHJIbI.

[ToMuMoO panMoHaNIM3alUK TPOLECCOB U BHEPEHUS UHHOBAIMH B 00JIACTH COKPAIICHUS U3JIePIKEK
€CTb €II€ U BTOPOH pblYar, Ha KOTOPBIM KOMIIAHUS MOYKET Ha)KaTh, YTOOBI YJIOKUTHCS B LIEJIEBYIO
ce0ecTOMMOCTB, - 3TO MAPTHEPCTBO. BBIX0/s1 HA PHIHOK C HOBBIM MPOYKTOM WJIH YCIYTOM, MHOTHE
KOMIIaHUH NTOCTYIAIOT HEBEPHO, CTAPAsICh CAMOCTOSITEIbHO OCYLIECTBIIATh BCE BU/BI JESTEIBHOCTH OT
MPOU3BOJICTBA U IO JUCTPUOYIIMHU. 3a4acTyIO MIPUUMHA UTOTO KPOETCS B TOM, YTO OHU PAacCCMaTPUBAIOT
HOPOAYKT UM YCIIYTY KaK IIaTgopMy JUIsl CO3JaHUsI HOBOT'O OTEHIMaNa. A MHOI/Ia 3TO IIPOCTO
CJIEJICTBUE TOTO, YTO KOMITAHUS HE y4Jia JpyTue, BHEIIHHE BO3MOXKHOCTH. [TapTHEpCTBO MO3BOISET
KOMITaHUSIM OBICTPO ¥ 3((EKTUBHO MOITYIUTh HEOOXOTUMBIE BOSMOKHOCTH, COKPATUB TIPU 3TOM
u3nep>Kku. Cero MoMoIIbI0 KOMIaHHUsI MOXKET BOCIIOIB30BATHCS OMBITOM JPYTUX KOMITAHUMN, a TaKKe
BBIMIPaTh OT SKOHOMHH 3a cueT MaciuTada. [TapTHepcTBO Takke MOXKET MPEAIoaraTb BOCIIOJIHEHUE
HEJI0CTaTKa BO3MOKHOCTEN MyTeM MOTJIOUICHHS U CIUSHHUS, KOT/Ia 3TO OKa3bIBaeTcs Oosee ObICTPhIM U
IPOCTBIM BapUAHTOM M IO3BOJISIET BOCIIOJIb30BATHCSA HEOOXOUMON IKCIIEPTU30M, KOTOpasl yKe UMeeTcs y
JIPYyroi CTOPOHBI.

K npumepy, cBoeii cnocoOHOCTBIO 100MBaThCs 1eneBoit cedbecronmoct IKEA B Hemanoi
CTeTeHU 00s3aHa MapTHEPCTBY. DTa pupmMa CTpeMUTCs 3aKyNaTh MaTepHalbl U MPOIYKIUIO IO CaMbIM
HU3KHMM LI€HaM, 4TO yjAaeTcs e Omarogaps NapTHEPCKUM OTHOILIEHUSIM C IPUMEPHO MOJIYTOpa ThICITYaMU
POMBIIUICHHBIX (hUpM B Oosiee 4yeM MATUECITH cTpaHax. biaaronaps stomy (pakTopy acCOPTUMEHT
IKEA, cocrosimuii U3 MpUOTU3UTETHHO ABANATH THICSY HAMMEHOBAHUI TOBapa, MPOU3BOIUTCS
MaKCHUMaIbHO OBICTPO U 1O CAaMbIM HU3KHUM LIEHAM.

Ob6parute TakKe BHUMaHue Ha Oazupyronrytocs B ['epmanun komnanuio SAP - MupoBoro nuzaepa B
pa3paboTKe MpOTrpaMMHBIX MPUIIOKEHUI sl OM3Heca. Y cTaHOBUB NapTHepckue oTHomeHus ¢ Oracle,
SAP caxoHOMMIIa COTHU MUJJIMOHOB, €CJIM HE MIIIHAP/b, 1OJJIAPOB HA Pa3BUTHE U MOJTydniIa



BBICOKOKJIACCHYIO LIEHTPAJIbHYIO 0a3y AaHHBIX, co3aHHylo Oracle, 6€3 KOTOpoil HeBO3MOKHA Obl1a OBl
pa3paboTka ocHOBHBIX IpoaykToB SAP -R/2 u R/3. SAP momina emie ganbIiie U IpUriiacuia B MapTHEPHI
BeyIllMe KOHCAITHHIOBBIE (GUPMBI, Takue kak Capgemini's 1 Accenture, 4ToObI B 0OJJHOYACkE U O€3
JIOTIOJTHUTENBHBIX PACXO0B MOJIYUUTh B CBOE PACHOPSKEHHE MTPOJIABLIOB, IEHCTBYIOIINX B €€ HHTEPECax
1o BceMy mMupy B To Bpems kak Oracle mpuxoJuiioch HECTH HU3MEPUMO OOJIBIINE PacX0o/Ibl Ha
3HAYUTENIHO MEHBILINHI 10 YMCIEHHOCTU TOPTOBBIi nepcoHan, SAP cymena BOCIOJIb30BaThCs TPOYHBIMU
rino0anbHeIMU ceTaMu Capgemini 1 Acceniure, YTOOBI C UX MTOMOIIBIO JOTSHYTHCS 10 CBOMX LIEJIEBBIX
KJIMEHTOB, IpUYeM Ha pacxoaax SAP 3To HUKak He OTPa3nUIIOCh.

BripoueM, nopoii HuKakas pannoHaIM3alys, HUKaKas IHHOBALUS B 00JIACTH CHIKEHUSI U3JIEPKEK
Y HUKAaKO€ MapTHEPCTBO HE MOMOTYT KOMIIAHUU YJIOKHUTHCS B LIEJIEBYIO CE0ECTOUMOCTb. DTO OJBOAUT
Hac K TPEThEMY pbIUary, KOTOpbIM KOMIIAHUHM MOTYT BOCIIOJIb30BaThCs JUI TOTO, YTOOBI JOCTUYb
KEJIaeMOro YPOBHS PUOBLIN, HE 3aTparuBas MpU 3TOM CTPATETUYECKYIO [IEHY: H3MEHEHUIO IIeTIOBOM
Mozienu oTpaciy. C MOMOIIBIO CMEHBI HCIIOJIB3YEMOM LIEHOBOM MOZEIH, a HE YPOBHS CTPAaTETUYECKOU
LIEHBI - KOMIIAHUU YaCTO MOTYT CIPAaBUTHCS € 3TON MPOOIEMOH.

Tak, korza B npoJja’ke MOsSBUIINCH IIEPBbI€ BUAECOKACCETHI ¢ (GUIIbMaMH, CTOWJIN OHU OKoJIo 80
J0Ju1apoB. Maso KTo roToB ObLT MJIATUTh TAaKUE JIEHBIU, IOCKOJIBKY HUKTO HE COOMpPACsl CMOTPETh OJIHY
U Ty e 3anuch 6onee AByX-Tpex pa3. [Ipu ycTaHOBICHUM CTpAaTErn4ecKoil ieHbl Ha BUICOKACCEThI
CJIEIOBAJIO OTTAJIKMBATHCSI OT CTOMMOCTH MOCELIEHUS] KHHOTEAaTPOB, a HE OPUEHTUPOBATHCS HA
NOKU3HEHHOE BilafieHue kacceroil. [Toatomy npu nene 80 nouiapoB 3a KacCeTy pocTa CIIpoca He
HaOroanock. Kak jke Moria KoMnaHus JAenaTh JeHbIH, TOPTYS BHICOKACCETaMU TI0 HECKOJIBKY J0JIapOB
3a MITYKY, €cJIi Obl OHA pelIia MPUMEHNUTh PUHLUI CTPATErHYeCcKoro eHoo0pa3oBaHus?

OtBer 6611 TIpoCTOIl - HUKaK. Ho pupma Blockbuster cipaBuiiace ¢ 3T0# po01eMoii, nepeoprueHTUPOBaB
LIEHOBYIO MOJIEJIb C MPOJIAaXKH Ha ITPOKAT. DTO MO3BOIWIIO € YCTAHOBUTH CTPATETUYECKYIO LIEHY 3a IIPOKAT
OJIHOM KacceTbl, paBHYIO HECKOJIBKUM JiojutapaM. B pe3ynbrare pbIHOK 1OMAIIHEro BUJEO CTall
CTpEeMHTENbHO pacTH, a Blockbuster Ha MHOrOKpaTHOI cjaue B MPOKAT OJTHUX U TEX XKe
BOCBMU/IECATUIOUIAPOBBIX KacceT czelana 0oJIblIe IEHET, YeM e€CIM Obl OHA 3aHsUIach UX MPOJIAXKEH.
TouHo Tak xe 6b110 ¥ ¢ IBM, KoTOpas BeI3BasIa Ha PhIHKE Ta0YISTOPOB HACTOSIIHM B3pbIB, IEPEMECTHUB
LIEHOBYIO MOJIENIb C MPOJIaXK Ha cAady B apeHAy, TEM CaMbIM JIOCTUTHYB LI€JI€BOM c€0ECTOMMOCTU U
COXPAHMB IIPH 3TOM CTPYKTYPY U3IEPIKEK.

[Tomumo mipokaTtHo#t Moaenu Blockbuster u apennnoi mogenu IBM, koMImaHu#M HCTIONB30BATN
ellle HECKOJIbKO MHHOBAIIMOHHBIX LIEHOBBIX MOJIENeH B LiesIx obecreueHus: MpUObUIN OT MPOJaX MO
cTparernueckoil nene. OHa U3 TakUX MoJieNel Ha3bIBaeTCsl maimuiep. Exo ob3yeTcss KOMIaHUs
Netjets u3 Horo-/[)xepcu, KoTopasi B COOTBETCTBHHM € 3TOM MOJIENbIO C/esajla CaMOJIEThl JOCTYIHBIMH JUIs
HIMPOKOTO Kpyra KOpIOpPaTUBHBIX KIIMEHTOB, IOKYMNAIOIINX HE BECh CAMOJIET, a IPABO Ha MOJIb30BAHNE UM
B TCUEHUE OIPEEICHHOro BpeMeHU. Enle oaHa Moienb Ha3bIBaeTCs craiicuiep, KOT1a MEHEIKEPbI
MHBECTUIIMOHHBIX (DOHIOB OTKPHITOTO THIIA 00ECTIEYHBAIOT BEICOKOKAUYECTBEHHBIE YCIYTH T10
YIIPaBJIEHUIO HHBECTULIMOHHBIMH NMOPT(HOIIHNO - TPAJUIHMOHHO MPEI0CTaBIsIeMble OOraThIM KJIMEHTaM
YacTHBIMU OaHKaMH - MEJIKUM HHBECTOpaM, Mpo/iaBasi He BeCh NOPT(OINO, a JIUIIb MAIYIO €T0 YacTh.

HekoTopsle KOMIIaHMM ¥ BOBCE OTKA3aJINCh OT KOHLENIUH 1IEHbI. BMecTo 3TOro oHn
MPEIOCTABIISIOT KIIMEHTaM CBOIO MPOIYKITHIO B 00MEeH Ha mail B ux opranm3anusx. K mpumepy. Hewlett-
Packard nmpopana BEICOKOMOIIIHBIE C€pBEPBl HAUMHAIOMUM KoMIaHusAM CHIMKOHOBOH J{0MMHBI B 0OMEH
Ha JI0JI10 B UX NpuObLIaX. [Tonb30BaTensiM npeaocTaBisieTcsl HEOCPEACTBEHHBIN JOCTYIT K KIIFOUEBBIM
BO3MOXHOCTSIM, a HP, oueBuiHO, nomyuut ropasao Oosbliie, 4eM CTOUMOCTb cepBepa. Llenb 3akmodaercs
HE B TOM, YTOOBI TOHU3UTH CTPATETHYECKYIO LIEHY J0 MPUEMIIEMOT0 YPOBHS, H B TOM, YTOOBI IOCTUYb
CBOEH LIE€IM € MOMOLIBI0 HOBOW LIEHOBOM MOJENH. MBI Ha3bIBAaEM 3TO yeno6ou unnosayue. OnHaKo
CJIeTyeT MOMHMTD, YTO TO, UTO SIBJISETCS LIEHOBOW MHHOBALIMEW B OJIHOM OTpaciu, HallpUMep, IpoKaTe
BUJIEOKACCET, MOXKET ObITh CTAHIAPTHON LIEHOBOM MOJIENIBIO B JPYTOM.

Ha pucynke 6-6 nmokazaHo, kakuM 00pa3oM HHHOBAIUS IICHHOCTH O0OBIYHO MaKCUMU3HPYET
npuObLIb, UCTIONB3YS TPH NEPEUNCICHHBIX BbIle pplyara. Kak cienyer U3 pucyHka, KOMIAHUS HAYMHAET
CO CTPATETUYECKON LIEHBI, U3 KOTOPOW BBIYUTAET LEJIEBYI0 IPUOBLIb, YTOOBI OTYYHTh HEEBYIO
ce0ecTouMOocCTb. 11 JOCTHKEHHUS LIeJIeBOM ce0eCTOMMOCTH, KOTOpast MOAJepKHUBAET NPUObLIb, Y
KOMIIaHUM UMEIOTCS JIBa OCHOBHBIX pblYara: OJJUH U3 HUX 3aKJII0YAETCs B pallMOHAIN3ALUU U IPOBEACHUN
MHHOBAIMM B 00JIaCTH COKpPALIECHUs U3EPIKEK, a Ipyroii - B mapTHepcTBe. Koraa He ynaercs obecneunThb
IeJIEBYI0 ce0eCTOMMOCTh, HECMOTPSI Ha BCE YCHIIUS 110 CO3JIaHUI0 OM3HEC-MOJIENTN C HU3KUMHU
U37Iep>KKaMU, KOMIIAHUH CJIeyeT OOpaTUThCS K TPEThEMY phluary - IIEeHOBOW MHHOBAILIMHU - U C €TI0
MOMOIIbIO MOJIYYUTh MPUOBLIbL OT MPOJIAXK IO CTPAaTErMuecKoi ieHe. PazymeeTcst, 4To IEHOBYIO



WHHOBAIIMIO MOKHO CO3/1aBaTh U TOT/a, KOT/Ia eIle yaeTcsi 00ecneunTsh 1eneByto cedbecroumoctsb. Korma
MMPEAIOKCHUEC KOMITAHUHN YCIICITHO COOTBETCTBYCT 6I/I3H€C-MOIICJII/I B TOM, YTO KaCac€TCsa HpI/I6LIJII/I,
3HAYUT, KOMITAaHUS TOTOBA MEPEXOAUTD K MOCIETHEMY ATAMy B CTPATErMYECKOM MOCIe10BaTeIbHOCTH
roxyooro okeaHa.

busHec-Moenp, BRICTpOEHHAS B CIEAYIONIEH MOCIEI0BATEIHbHOCTH - UCKITIOYNTENbHAS
M0JIE3HOCTb, CTPATETHIECKOE IEHO0Opa30BaHuE U 1esieBasi CE0ECTOMMOCTb, - BeIeT K MHHOBAIIUU
LEHHOCTHU. B oTinune oT mpakTHUKU TPaJUIIMOHHBIX HHHOBATOPOB TEXHOJIOTUI WHHOBAIIMS LIEHHOCTH
OCHOBaHa Ha B3aI/IMOBBIFOI[HOI>'I HUIrpe MCEXKAY MOKYIaTeJIAMu, KOMIIAHUSAMHU U O6IIICCTBOM. B IMPUITIOKCHUN
C, «PbiHOYHAs AMHAMUKA MHHOBAIIUH [IEHHOCTHY, MIOKAa3aHO, KaKUM 00pa3oM UTparoT B 3Ty UIPY Ha
PBIHKE, a TAKXKE NPOACMOHCTPUPOBAHBI MPOUCTCKAIOIIUEC N3 HEC SKOHOMHWYCCKUEC U COLNAJIBHBIC BBIT'OJIbI
JUISL BCEX JIMII, 3aMHTEPECOBAHHBIX B JIEATEIHHOCTH TON WJIM HHOW KOMIIAHUH.
PUCYHOK 6-6
Moaenb npuObLIM CTPATErMH ToJ1y00ro oKeana

CrparterduecKan uaHa

Llenesan npubsine

Uenesan ceBactoMMOCTh

PaukoHanM3auMa 1 NaprHepcTao
WHHOBAUWA W3pepxeK

\}

LleHoBan WHHOBAUMA

OT Nones3HoCTU, LieHbl U U3AEPXKEK K BHEOAPEHUIO

Jaxe nenoOeaumoin OM3HEC-MOJIENIN MOKET OKa3aThCsl HEIOCTATOUHO JJISl TOTO, YTOObI
rapaHTUPOBATh KOMMEPUECKUH yCIIeX HJieu Toryooro okeana. OHa MPaKTHYECKH IO OMPEICTICHHUIO
YTPOXKAET CIOKUBIIEMYCS MOJIOKEHUIO JIEN U M0 3TOM MPUYKMHE MOXKET CIIPOBOLIUPOBATH CTPaX U
COMPOTHUBIICHUE CPEIM TPEX IJIaBHBIX IPYIII JIUI, 3aMHTEPECOBAHHBIX B JIEATEILHOCTH KOMIIAHUU;
COTPYJHHUKOB, MAPTHEPOB M0 OM3HECY U mHpoKoi mydnuku. [Ipexae uem Bopsiratecs B A0 U HAYUHATH
WHBECTHPOBATH B HOBYIO HCI0, KOMITAHUU CJICTYET MPEOA0JIECTh MOA00HBIE CTPAaXH, U3YYHB JIJISl 3TOTO
TeX, KTO UM MOJABEPIKEH.



CoTpygHuKn

Heymenue nomkHBIM 00pa3oM pa3BesiTh CTpaxy COTPYJHUKOB, KaCarOIINECs BIUSHUS HOBOU
Ou3HEeC-UJIeu Ha HUX CAMUX, MOXET oporo obontuck. Tak, koraa pykoBoactso ¢pupmsl Merrill Lynch
00BSIBIIIO O IJIAaHAX CO3/aHUSI OHJIAWHOBOIO OPOKEPCKOro 00CIIyKUBaHUs, LI€HA HA ee aKLUH yrnajna Ha 14
IPOLEHTOB, NOCKOJIBKY MOSBUINCH COOOILIEHHS O CONPOTUBIIEHUH U O BHYTPEHHHUX PAa3HOIJIACHUSX,
BBI3BaHHBIX 3TOM Hjeel BHYTpU OOJIBIIOr0 OPOKEPCKOIO MOApa3AeIeHUs] KOMITaHUH.

[Ipexxae ueM KoMIaHMsI BBIHOCUT UCH0 Ha IyOJIUKY, €i cielyeT NPeANpPUHAITh COrNIaCOBaHHbIE
JeMCTBUS U COOOLIUTH COTPYAHHUKAM, YTO PYKOBOJICTBY M3BECTHO O MOTEHIMAIbHBIX TPYIHOCTSX,
KOTOpBbIE HeceT ¢ co00il peanusanus ujaeu. Komnanus qomkHa IPOBECTH pabOTy € COTPYIHUKAMHU,
OTBICKMBAsl CIOCOOBI CHATH BO3HUKIINE YI'PO3bl, YTOOBI HUKTO HE OCTAJICS B IPOUTPHIIIIE, HECMOTPS HA
U3MEHEHUs poJieid, o0s3aHHOCTeN U Bo3HarpaxaeHuid. B otnmuune ot Merrill Lynch ¢upma Morgan
Stanley Dean Witter & Co. BOBJIEK/Ia BceX COTPYAHUKOB B OTKPBITOE BHYTPEHHEE 00CYKICHNUE CTPATErHu
KOMIIaHUH, LEJIbI0 KOTOPOH ObLIO IPOJIOKUTH HOBBIM KypC B yClIOBUsAX nosBiaeHus: iutepuera. Crapanus
¢bupMbl OKynuiIuCch cropuniei. [IockonbKy pbIHOK HOHSII, YTO COTPYAHUKH KOMIAHUN OCO3HAIIU
HEOOXOMMOCTh CO3/1aHHUs CBSI3aHHOIO ¢ MIHTepHEeTOM HauMHAaHUS, [IeHa Ha aKIIMM KOMIIAHUH BbIpOCya Ha
13 npoLeHTOB, KaK TOJIBKO ObLIO OOBSBICHO O HOBOM IIPOEKTE.

BusHec-napTHepbl

Eme 6osee cepbe3HOI MOTEHIMAIBHON YTPO30id, HEKEIN HETOBOJIBCTBO COTPYIHUKOB, SIBISETCS
COIIPOTHBIIEHHE MTAPTHEPOB, KOTOPBIE ONACAIOTCS, UTO HOBasi OM3HEC-Ues OyeT yrpoXkKaTh UX J0X0JaM
WK TIO3UIIUH Ha pbiHKe. C mpobiIeMoit Takoro poja cToyikHynack SAP, korjna Hayana pa3padaTbIBaTh
npoaykT moja HazBanueM Accelerated SAP (ASAP), cuctemy yripaBieHus NpeANpUsITHEM, KOTOpas
OTJIMYAJIaCh CKATHIMH CPOKaMU BHEJIPEHUS M HU3KUMU U3aepkkamu. biarogaps ASAP nporpammHbie
OM3HEC-TPUIIOXKEHUS BIIEPBBIE CTAIM JOCTYIHBI U1 CPEAHUX U MENKUX KomnaHui. [IpoGnema
3aKJII0Yaiach B TOM, YTO pa3padoTKa MabJIOHOB HAWITYUIINX MPakTUK Uit ASAP TpebGoBana akTHBHOTO
y4acTHsl KPYIHBIX KOHCAJITUHIOBBIX (PUPM, KOTOPBIE MTOTyYald HEMATY0 IpUObUIb OT
IPOJIOJKUTEIBHOTO BHEAPEHUS IpyTrux npoaykroB SAP. B pesynbrare sitv GupMbl HE IMETH HUKAKOTO
CTUMYJIa K TIOUCKY ITyTell CKOpEeHIIero BHEAPEHHsI IPOrpaMMHOI0 00eCIeYeHUs] KOMITaHHH.

SAP paspemma 3Ty npobiaemy, OTKPbITO 0OCYAUTh CO CBOUMH ITapTHEPAMHU Bce BOIPOCHl. Ee
PYKOBOJICTBO yO€IMI0 KOHCAITUHIOBBIE (PUPMBI B TOM, YTO COBMECTHAsI JEATEIbHOCTD JIUIb PACIIUPUT
UX TI0JI€ JeSITeIbHOCTU. XOTS ISl MAJIbIX U CpEIHUX KoMmaHui cpoku BHeApeHus ASAF nocrarouno
KOPOTKHE, KOHCYJIBTAHTHI ITOJyYaT JOCTYI K IOBOM KIIMEHTCKOH 0a3e, 4TO MO3BOJIMT C JIMXBOM
KOMIIEHCHPOBATh MEHbIIYI0 NMPHOBLIE. KpoMe Toro, HoBasi cucTeMa Mo3BOJIUT KOHCYJIbTaHTaM
CIPABJIATHCS CO BCE Yallle Pa3JarolllMMUCS CO CTOPOHBI KIIMEHTOB JKaJl00aMu Ha TO, YTO BHEAPEHHE
POTrPaMMHBIX OM3HEC-TIPHIIOKEHUI OTHUMAET CIIUIIKOM MHOTO BPEMEHH.

LLnpokas aygutopus

ConpoTUBIATECS HOBOH HE€ MOTYT TaK)Ke IIMPOKUE MACChI, B OCOOCHHOCTH, €CITU HIIEs
OTIIMYAETCSl OPUTHHATILHOCTHIO U HOBU3HOM, YTPOKAET YCTOSBIIUMCS COIIMATBHBIM W MOJTUTUICCKUM
HOpMaM. DB (PEeKT MOXKET 0Ka3aThCs pa3pymuTeIbHbIM. BciomanM Monsanto, Tpou3BOANTENS
TeHETUYECKU MOIM(UIIMPOBAHHBIX MUIIEBBIX MPOIYKTOB. HaMeperust 3Toit pupMbl BEI3BAIM COMHEHUS Y
€BPONCHCKUX MMOKYIATeNIeH, BO MHOTOM BCJICJICTBUE JESITEIBHOCTH MPUPOJOO0XPAHHBIX TPYIIIL, TAKMX KaK
I'punnuc, Friends of the Earth u Soil Association. Hamagaku co CTOPOHBI 3TUX TPYIT TOTYYHIH OOJBIION
pe3onanc B EBporie, ncTopruecku 03a004€HHOM MTPUPOJ00XPAHHBIMU TPOOIeMaMu ¥ UMEIOIIEH MOIIIHBIC
CEJIbCKOXO03SHCTBEHHBIE JIOOOU.

Ommbka Monsanto 3aKiIr04anach B TOM, 4TO (pHpMa IMO3BOJIIA APYTHM 3aTEsTh 1e0ATHI.
Kommanuu crnegoBano 0bl BHaYasie mponH(OPMUPOBATH MIPUPOJTOOXPAHHBIE M OOIIECTBEHHBIC
OpraHu3aIMK O MPSUMYIIECTBAX TEHETHYECKH MOIU(UIIMPOBAHHBIX POIYKTOB U O TOM, YTO C ITOMOIIIBIO
MUIIHA TAKOTO POja MOKHO M30aBUTH MHP OT Toj0a 1 Oone3Held. Korja mpoayKTel ObLUTH BBIMYIICHEI,
Monsanto J1oykHa ObUIa OBI TaTh MOKYMATEISIM BO3MOXKHOCTh BEIOUPATh MKy HATYypaIbHBIMU U
TCHETUYECKU U3MEHEHHBIMU MTPOYKTaMH, TIOMETUB T€ U3 HUX, KOTOPBIC OBLIH BBHIPAIICHBI U3
TeHEeTHYECKU MOIU(HUIMPOBaHHBIX ceMsH. Eciin 61 Monsanto mpeanpuHsijia 3TH Iard, TO BMECTO TOTO,



4TOOBI OBITH TIPEIMETOM JKECTKOW KPUTHUKH, OHAa MOTJIa ObI B HITOTE€ CTaTh ueM-TO Bpojie Intel Inside B
MUIIEBON IPOMBINUICHHOCTH Oy IyIIETro - TO €CTh MPEBPATUTHCS B MOCTABIINKA BAYKHEHIIICH TEXHOJIOTHH.

[Tpu UHPOPMHUPOBAHUH ITUX TPEX IPYIIT 3aNHTEPECOBAHHBIX JIMII, BAIIUX MOKYIATEICH,
MapTHEPOB U MIMPOKOW IMyOJTUKH - TIIaBHAS 3a/1a4a 3aKIF0YaeTCsl B POBEICHUN OTKPBITOTO 00CYKICHUS
NPUYHH, TI0 KOTOPBIM HEOOXOIMMO BHEIPEHHE MOBOH Hern. BaM crieyer nepeyncinTh ee TOCTOMHCTBA,
c(hOopMHUPOBATh YETKUE OXKHIAHUS TTOCIEACTBHIA OT BHEIPSHHSI M OTIHCATh, KAKIM 00pa3oM KOMIIaHHSI
Oyzmere HUMHU paboOTaTh. 3aMHTEPECOBAHHBIM JIUI[AM HEOOXOAUMO 3HATh, YTO OHU OBLTH YCIIBIIIAHBI M YTO
HUKaKHe HEOXKUJAaHHOCTH MX He KIyT. KoMnaHuu, KOTOphIe BO3BMYT Ha ce0s TPy TPOBECTH MO JOOHBIIA
JIAJIOT ¢ 3aMHTEPECOBAHHBIMU JIUIIAMHU, OOHAPYKAT, YTO MOTPAUYCHHBIC YCHITUS ¥ BPEMsI OKYIISATCS
MHOTOKpaTHO, (bosee moapoOHOE 00CykIeHHEe CTIOCOO0B B3aMMOICHCTBHS C 3aMHTEPECOBAHHBIMH
JIMIIaMU CM. B TJ1aBe 8.)

NHoekc naen ronyboro okeaHa

XO0Ts1 KOMITaHUA U JOJHKHA BBICTPAUBATh CBOKO CTPATETHIO roJy0Oro OKeaHa B
HOCJIEI0BATEILHOCTH TMOJIE3HOCTh-LIEHA-U3ICPKKU-BHEIPEHUE, BCE 3TU KaTETOPHH 00pa3yloT €ANHOe
nenoe, obecrneunBaroiiee kommepueckuil ycnex. C nomouisto Muaexca uneit ronyooro okeana (UI'O)
MOYKHO OBICTPO M HAJIEKHO MTPOBEPUTH 3TOT CUCTEMHBIN MOAXO] (CM. pUCYHOK 6-7).

Kak cnenyer u3 pucynka 6-7, eciu 01 uen CD-i ¢pupmsr Philips 1 Indium ¢pupmsr Motorola
6butn Ob1 orieHeHs! o Muaekcy UI'O, To cTano 6bl MOHATHO, HACKOJIBKO JTAIEKO OHU HAaXOIATCS OT
OTKPBITHUS TONyOBIX OKeaHoB. [Ipu Bcem yBaxkennu K Philips, CD-i, HafgeneHHbIH CI10KHBIMH
TEXHOJOTHYECKUMH (PYHKIUSAMHU U JOCTaTOYHO OTPAaHUYEHHBIM IPOTrPAMMHBIM OO€CIIedeHHEM, He
CO3/1aBaJI UCKJIFOUUTEIBHOMN MOJIE3HOCTH Ui oKynarens. Ero neHa enana NpoayKT HEJOCTYIHBIM IS
MaccoBOTr0 MOKYyMaTeJs, a MpoLecc MPOU3BOCTBA ObUI CIIOXKHBIM U toporocrosummM. CaM au3aiiH ObLT
HACTOJIBKO CIIOXKEH, YTO TpeOOBaJIOCh OoJiee TPUALIATH MUHYT, YTOOBI paccKa3aTh O MPOIYKTE
HOKYMaTeto, U 3TO MEeNIajo npojaaBuam OblcTpo npoaaBath CD-i. IlosTomy, HEB3Mpas Ha BIOXKEHHBIE B
Hero muwunap/sl, CD-1 mpoBanuiics o BceM yeTbipeM kputepusm oneHku UI'O.

[TpoBepuB 6uszHec-uneto CD-i ¢ momompto nnaekca UI'O eme Ha cragun pa3pabOTKU NPOIYKTa,
Philips mora 661 mpeBUAETH OYAyIIHE CIOKHOCTH M 3aHATHCS TIOMCKAaMH HEOOXOIUMBIX PEIICHHH -
YIPOCTUTbH MPOAYKT, IPUIIIACUTH MAPTHEPOB AJIS pa3pabOTKU YCIEIIHOTO MPOrpaMMHOI0 o0ecreveHus,
YCTaHOBUTH CTPATETMUYECKYIO IIEHY, JOCTYIIHYIO AJI1 MaCCOBOI'O MOKYIATENsl, U TOCTPOUTH
[IeHOOOpa3oBaHKe, OTTAIKUBAsCh UMEHHO OF YCTAaHOBJICHHOM CTpaTernyeckoi 1eHsl, a He 1o ¢popMmyIie
«ce0eCcTOMMOCTb IIIIOC TPUOBLIBY.

PUCYHOK 6-7
HNuaexc naei roayooro okeana (MI'O)

Philips Cd-i

Motorola
Iridium

DoCoMo i-
mode Japan

ITonesnocts

HNmeercs mu
HCKIIFOUUTEIIbHAS
noJyie3HocTh? EcTh
MIPUBJIEKATEIbHBIE
MPUYHHBI TS TTOKYTTKH
BAILIETO MPEJUIOKEHUHU?

eHa

SBnsercs au Bamia LieHa
JIETKOJIOCTYITHOM 11
MacCOBOI0 MOKyHaTess?

N3 nepxku

Ilo3BomsgeT 1u Bama
CTPYKTYpa U3JEPKEK
JIOCTUTHYTH LEJIEBOM
cebecrouMocTu?




Brenpenue Y najgoch 14 BaM

MPOAKTUBHO Pa3pelIUTh
MpoOJIeMBbI, CBSI3aHHBIE C B +/ - +
BHEJIpEHUEM Ballei uaeu?

Komnanus Taxoke Moria Obl HAJIaAUTh COTPYAHUYECTBO C POZHUYHBIMU TOPTrOBIIAMH, YTOOBI
COBMECTHO C HUMHU HaWTH NMPOCTOH cr1oco0 00BSACHATH MOKYIATEN0 XapaKTEPUCTHKU IPOAYKTa 32
HECKOJIBKO MUHYT U TEM CaMbIM COKPaTUTh BpPeMs IIPOJAKH.

[Toxosxee mpou3onuio u ¢ coToBeIM TenegonoMm Iridium ¢pupmsr Motorola, KOTOpbII cTOMIT
HEOIPaBJaHHO JIOPOT0 M3-3a BBICOKMX IMPOM3BOJCTBEHHBIX M3AepkeK. OH He 00J1a1al NpUBIIEKaTeIbHON
MOJIE3HOCTBIO JIJIS MACCOBOI'O MIOKYIATEJS - HE MOT' MCIIOJIb30BAThCS BHYTPHU 3/1aHUH WK aBTOMOOMIIEH U
110 pa3Mepy HanoMuHan kupnud. Koraa neno nomnuio 1o BHEIAPEHUs U paclipoOCTpaHEHHsI HOBOTO
npoaykra. Motorola mpeozosena MHOKECTBO OrpaHUYEHUIN U TOJTy4Hia He0OOXOJUMbIE IIpaBa BO MHOTUX
ctpaHax. Kpome Toro, ona cmoriia B JOCTaTOYHOW CTENEHHU 3aMOTUBUPOBATH COTPYIHUKOB, IIAPTHEPOB U
o0u1ecTBO NpUHATH Uero. OIHAKO OpraHu3alys MPoJIaXK U MapKETUHTOBbIE KaHAJIbl Ha TJI00aJIbHBIX
pBIHKaX y 3TON KOMIIaHUM ObUIH c1abbiMu. Motorola He Mornia 3(eKTUBHO YAOBIETBOPAThH
MOKYIIATEIbCKUI CIPOC, 3a4acTyIO MPOJyKTa MOMPOCTY He ObUIO B IpoAake. Hu3kas 1nosie3HocTs,
BBICOKAs LIEHA U pa3Mephl U3JIEPIKEK, a TAKXKE TOBOJIBHO CPEHNUN YPOBEHb BHEAPEHUS 3TOM HJIEU - BCE
yKa3bIBaJIO Ha TO, YTO 3TO HAUMHAHKE OOPEUEHO Ha HEYyCIIEeX.

YroObl OTBIICUBCS OT 3TUX HEYJAUHBIX IPUMEPOB, AaBaiTe MOocMOTpuM, kak DoCoMo 3amyckana B
SAnonuu B npoaaxy coit i-mode. B 1999 rony, kxoraa 60JapIMIMHCTBO TEIEKOMMYHHUKAIIMOHHBIX
OI1epaTopOoB ObLIO IETUKOM U MOJHOCTBIO YBJICUEHO TOHKAMHU TEXHOJIOTUI U LIEHOBOM KOHKYpEHIIHEH B
o0sactu 6ecipoBOJIHBIX YCTpOUCTB rojocoBoit cBsizu, NTT DoCoMo, kpynHeimunii SoHCKuil oneparop,
3aIlyCTUIIa IPOEKT i-mode ¢ 1eIbI0 MPEeI0CTaBUTh A0CTyI B IHTepHETe MOOMIIBHBIX Tene(OHOB.
OO0brunas MoOMIbHAS TesieoHust B SIMOHUN JOCTUTIIA BRICOYANIIIETO YPOBHS B TOM, YTO KacajloCh
MOOMJIBHOCTH, Ka4eCTBa 3ByKa, IPOCTOTHI UCIOIb30BaHUs U qu3aiiHa. OlHaKo OHA Mpejylarajia O4eHb
MaJIo TaKUX YCIIyT, KaK 3JeKTPOHHAs M0oYTa, JOCTYI K MH(POpMAaIK, HOBOCTU U UT'Pbl, OCYILIECTBICHHUE
TpaH3aKLUUH. KOTOpbIE ObUIM YeMIIMOHAMH IO MOMYJSPHOCTU cpeau npuioxenuid B mupe [IK-MuTephera.
VYenyra i-mode o0beinHMIa BOSAUHO KI0YEBbIE IPEUMYILECTBA JBYX ATHX AJIbTEPHATUBHBIX OTpacCiei -
MOOMIBHBIX TenedoHoB u MuTepHeT-ycnyr ams [IK- u coznana yHHKalIbHYO, BEICOYANIIIYIO TIOJE€3HOCTD
JUISL TIOKYTIATelIeH,

VYenyra i-mode npeiaraina UCKIIOYUTENbHYIO TOJIE3HOCTD MO LIEHE, BIIOJIHE JOCTYIHON
MaccoBOMY IOKymareso. MecsiuHas moanucka Ha i-mode, omiaTa nepeaayu rojoca 1 JaHHbIX, a TAKKe
CTOMMOCTb KOHTEHT-YCIIYT OTHOCUJIMChH K LIEHOBOM 30HE «0e3 pa3ayMuil», 4TO HOOIPSIIO MOKYIKU MO
BJIIMSIHEM UMITYJIbCA U IPOJABUTraio TesedoH B Macchl Co Bcel BO3MOKHOM ckopocThio. Hampumep,
eXeMecsiuHas I1aTa 3a JOCTyH K KOHTeHT-caity coctaBisier oT MOno30O0iien (1-3 nonnapa), 4yto
SBUJIOCH PE3yJIbTaTOM O€HUMAapKUHIa LIEH €KEHEIENbHbBIX KYPHAIOB, KOTOPBIE SMOHIIBI TOCTOSIHHO
IOKYIIAIOT B KNOCKaxX Ha CTAHLUAX METPO.

YcTaHoOBUB MpUBIIEKATEIbHYIO 711 MaccoBoro nokymarens mnemy, NTT DoCoMo crana paborats
HaJl IOUCKOM BO3MO>KHOCTEH MpeI0CTaBICHUS YCIIYT IPU 00ECIIeYeHNHN UX 1eJIeBOH ce0eCTOMMOCTH,
YTOOBI BBIINTH HAa IPpUOBLIbL. JJOCTUTHYB CBOEH 1€/, KOMIIaHUs ITepecTalia ObITh CBsi3aHa COOCTBEHHBIMU
AaKTUBaMU U BHYTPEHHMMHU BO3MOXKHOCTAMU. DoKycHupysich Ha CBOEH TPaAULIMOHHON POJIM OIIEpaTopa,
pa3BHBasi U MOAJIEPKMBAsE BHICOKOCKOPOCTHYIO CETh C BBICOKON IMPOMYCKHON CLIOCOOHOCTBIO IS TPOEKTa
i-mode, KOMIaHUS B TO K€ BPEMs CTPEMIJIACh Pa3BUTh JIPYTHe KIFOUEBbIE HIEMEHTHI CBOETO
NPEJUIOAKEHHS], aKTUBHO YCTaHABJIMBAs NApPTHEPCKUE OTHOLLIEHUS C MPOU3BOIUTEISIMU MOOMIIbHBIX TPYOOK
U UH()OPMAIIMOHHBIMU NIPOBalIEPaMH.

Co31aB B3aMMOBBITOJIHYIO TAPTHEPCKYIO CETh, KOMIIAHHSI HaLlEIWJIaCh Ha IOCTUXKEHUE 11eJIeBOI
ce0ecTouMOCTH, 00YCIOBICHHOM cTpaTernyeckoi 1eHoi. X0Ts napTHEpCKas €CTh BKIIOYAET B ce0s
[€JI0€ MHOXKECTBO YYACTHUKOB I UMEET PA3JIMYHbIE U3MEPEHMUSI, 3/1€Ch BaXKHO OTMETUTH CJIEIyIOIINE
HecKoJIbKO acnekToB. Bo-nepssix, NTT DoCoMo Bcerga nenuiiack HOy-Xay ¥ TEXHOJIOTHSIMHU CO CBOMMHU
napTHEPAMH - IPOU3BOAUTEIIMU TeJe(OHHBIX TPYOOK, C T€M, UTOObI OHU MOTIJIU ONEPEAUTH CBOUX
KOHKYPEHTOB. BO-BTOpBIX, KOMIIaHUSI ChIrpajia pojb IOpTajia U BOPOT B OECIIPOBOIHBIE CETH, PACIIUPUB U
O0OHOBUB CIIMCOK CaliTOB B 1-mode MEHIO U OJJHOBPEMEHHO IPUBJIEKasi K COTPYJHUYECTBY KOHTEHT-
HpOBaiiIepoB ¢ TeM, YTOObI OHHM BKJIFOYAJIM CBOU CAWThI B MEHIO i-mode 1 co3/aBajii TAKOH KOHTEHT,
KOTOPBIN ClIOCOOCTBOBAJ Obl pE3KOMY YBEIMUEHHUIO M0JIb30BaTENbCKOr0 Tpaduka. Hampumep,
Ipe0CTaBIIsAs KOHTEHT-IIPOBaiiiepaM OMJUITMHTOBBIE YCIYTH 32 HEOOJIbIINE KOMUCCUOHHBIE, KOMITAHUS



MPe0CTaBUIIa UM BO3MOXKHOCTh CEPhE3HO SKOHOMUTH HA CO3/IaHUU COOCTBEHHOW OMIIITMHTOBOM CHCTEMBI.
B 10 xe Bpemst DoCoMo nosyunna pacTyuiuii notok npudsiiau. Uro emle 60s1ee BaKHO, BMECTO
UCTIONIb30BaHUS TSl co3/1aHus caiiToB s3bika Wireless Markup Language (WML) ctannapra WAP i-mode
ucnosb3oBana c-HTML, yxxe cymiecTByronui 1 MIMPOKO IPUMEHSAEMBIN B SIIIOHNN A3BIK
IPOrpaMMHUPOBaHUsS. ITO CAENATIO0 TEXHOIOTHIO 1-mode GoJiee mpuBIeKaTeNbHOM 7151 KOHTEHT-
MIPOBaNIEPOB, MTOCKOJIBKY ISl KOHBEPTHUPOBAHUS Pa3paOOTaHHBIX JJIsI MHTEPHETA CAMTOB B CANTHI JJIA i-
mode Ha s3pike c-HTML pa3paboTurkam He MPUXOAUIIOCH MEPeo0ydaThesl, a 3HAYUT, ITO HE BIEKIIO 32
coboit gononHUTENbHBIX pacxoa0B. Kpome Toro, NTT DoCoMo noroBopuiiach 0 COBMECTHOM
JESTeNIbHOCTH C TAKUMU BaXKHEUITUMU MHOCTPAHHBIMH MapTHepaMu, Kak Sun Microsystems, Microsoft u
Symbian, 9T00bI CHU3UTH 00IIME U3JACPKKU HA pa3paOdOTKy U COKPATUTh BpeMs, TpeOyeMoe I

3¢ peKTUBHOTO 3amycKa IPOyKTa.

Ente omHUM KITIOYEBBIM acriekToM i-mode cTpareruu ObLT crioco0 peanu3anuu npoekra. J{is
paboThl Ha/l HUM ObLiTa CO3/]aHa clielManbHass KOMaHa, MOJy4rBIIas YeTkoe 3a/laHue U TIOCTaTOUHYIO
aBTOHOMUIO. | TaBa KOMaH kI, paboTaBuiel Haj i-mode, IMIHO 0TOOpa OOJILITMHCTBO €€ YJICHOB, eMY
yI1aJ0Ch BOBJIEUb UX B OTKPBITOE 00CYK/IEHHUE BAPHUAHTOB CO3/IaHUSI HOBOTO PhIHKA MOOUIILHOM Mepe1adun
JTAHHBIX U TEM CaMbIM MOBBICUTh UX 3aUHTEPECOBAHHOCTH U MPUBEP>KEHHOCTh JAHHOMY MPOEKTY.
bnaromapst Bcemy aTomy Oblia co3fiaHa OiaronpusiTHas KOpIIOpaTUBHAS cpelia AJis IPUHATUS UIeH i-
mode. [ToMuMo 3TOT0, B3aMMOBBITOIHBIE OTHOIIICHUS ¢ TapTHepaMu, yctaHoBieHHbIe NTT DoCoMo, a
TaK)K€ TOTOBHOCTH IIMPOKHX CJIOEB SITMTOHCKOTO HACEJICHHUS MOJIb30BAThCS yCIyraMu 0a3 TaHHBIX TaKxkKe
TIOBJIMSUTM HA yCIieX BHEApPEHHH i-mode.

VYenyru i-mode cooTBeTCTBOBaIAa BCeM YeThipeM Kputepusim uuaekca UI'O (cm. pucyHok 6-7) H,
pasymeercs, uMena rpoMkuil yerex. Uepes miectb MecsLeB MOCIIe €€ 3alyCKa KOJIMYECTBO MOANNCUNKOB
JOCTUTIIO MIJUTHOHA YenoBeK. Yepes 1Ba rofia UX YKCIIO COCTaBIsIO yxke 21,7 MUInoHa, a mpUOBLITH
TOJIKO OT ITAKETHOM nepenayn naHHbIX Belpociu B 130 pa3. K koniy 2003 roga 4yncio nonuc4uKoB
ob110 yke 40,1 MrITHOHA, a TOXOBI OT Mepeayu JaHHBIX, H300paKEHUU U TEKCTa BBIPOCIH ¢ 295
MUJUTHOHOB HeH (2.6 muuinoHna aojutapoB) Ao 880,3 mmmuapaa vieH (8§ MILITHapa0B JI0JJIAPOB).
DoCoMo - equHCTBeHHAst KOMITaHUs, KOTOpasi cCyMelna cenaTh AeHbru Ha MoounsHoM MHTEpHeTe.
Ceituac oHa yxe nepepocia CBOK POAUTENbCKYI0 KoMmmanuio, NTT, HO TakiMM MoKazaTessiM, Kak
PBIHOYHAS KalUTAIU3AIMs U MOTeHIIUAT NIPUOBIIILHOTO POCTa.

Xots B Slnornn i-mode uMeeT OrpOMHBIN YCIIeX, €€ TOCTHKEHUS 3a TIPeJIeIaMU CTPAHbI 3aBUCST
OT TOT'0, CMOKET JIM OHA MPEOJI0JIETh BO3HUKAIOIIUE HA ITyTH BHEIPEHUS MPOIyKTa Oapbhepbl
3aKOHOJATEIHHOT0, KYJIBTYPHOTO U 3MOIIMOHAILHOTO XapaKTepa, a Tak)Ke MPOOJIEMBbI, CBI3aHHBIE C
JTUHAMHKOW MapTHEPCKUX OTHOILIEHUI U YPOBHEM Pa3BUTH HHPPACTPYKTYP.

3aBepinB MpoOBEPKY ¢ momoibio uHaekca UI'O, komnaHus MOXKET MEpEeUTH OT CO3TaHUS
CTpaTeruu roayooro okeaHa K ee BormomeHuo. OCHOBHOM BOMPOC 3aKII0YAETCs B TOM, KaK CclIenaTh Tak,
YTOOBI BCSI OpPraHU3aIUs BMECTE C BaMU Obl1a ObI BOBJIEYEHA B ATOT MPOIIECC, MMYCTh Jake OH 3a4acTYIO
HEceT B ce0e cephe3Hble MepeMeHbl I BceX. DTO MOJBOIUT HAC K TeMe, 3aTPOHYTOM BO BTOPOM 4acTu
KHUTH, U K [IATOMY TIPHHIIAITY CTPATETUH TOyOOT0 OKeaHa: MPEeO0 I0JICHUI0 OCHOBHBIX OpraHU3aI[MOHHBIX
npenarcTBuid. IMeHHO 3Ta TeMa CTaHeT mpeIMeTOM 00CYKIEHUS B CIIEeIYIOIIEeH TiaBe.

YACTb TPETbA

MMABA 7

MpeoaoneHne OCHOBHbIX OpraHN3aLMOHHbIX NPEnATCTBUNA

PazpabotaB cTpaTeruto roryoboro okeana u NpuObLIbHYIO0 OM3HEC-MO/IeNb, KOMITAHHS JOJDKHA
BOIUIOTUTH CBOM HapaOOTKH B KU3Hb. PazymeeTcs, Ha MyTu peaau3aluu J1000i cTpaTeruu UMEITCs CBOU
CJIO’KHOCTH. I KOMITaHUsAM, U OTAEIBHBIM paOOTHUKAM 3a4acTyIO MPUXOAUTCS HEJIETKO, KOTJa OHU
peoOpa3yroT MbICIb B AEHCTBUE, - U HEBAXKHO, IPOUCXOAMT JIM 3TO B aJIOM WJIHM royoom okeanax. [lo
CPaBHEHHIO CO CTpaTeruel ajoro oKkeaHa BhIXO/] B TOJyOOi OKeaH MpeAroiaraeT cepbe3Hoe HapylIeHne
CTaTyCc-KBO. JTa CTpaTerusi OCHOBaHA HAa MEPeX0/ie OT KOHBEPTeHLIMU K JUBEPTEeHIIMN KPUBBIX LIEHHOCTH



IIPU OTHOBPEMEHHOM CHIDKEHUH H3JIepKeK. IMEHHO 3TO U JienlaeT ee BOILUIOIIEHUE ropasio Oomee
CJIO’KHBIM.

Menemxepsl 3aBepHIIN HAC, 9TO ATO UCTIBITAaHHE HE U3 JIeTKHX. MM HeoOX0oanMo npeooneTh
yeTbipe npensTcTBus. [lepBoe 3aKirodaeTcss B BOSHUKHOBEHUH Y COTPYIHUKOB BHYTPEHHETO JMCCOHAHCA.
TpeOyeTcs yoenuTh nX B IPaBUIBHOCTH U HEOOXOANMOCTH COBEPIICHHS CTPAaTerHYeCcKoi epeMeHsl. [1pu
TOM, YTO aJIble OKE€aHbl HUKOTIa HE CMOTYT MPUBECTH BaIlly KOMIIAHHIO K MPHOBLTBHOMY POCTY, OHU
TI03BOJISIOT JIFOJIIM YyBCTBOBATh ce0s CrIOKOHO. Ecii 10 cux mop asple BOJIBI HETIOXO CITYKUIIN
OpTaHU3aIMH - TaK 3aYeM XK€ paCKaunBaTh JIOJIKY?

Bropoe mpensTcTBUe-0rpaHIYeHHOCTH pecypcoB. CUUTaeTCs» YTO YeM Cephe3Hee H3MEHEHUS,
HUKOTOpBIE UJIET OpraHu3aIus, TeM 0osee OOMMpHbBIE PECYpPChl HY>KHBI U1 MX TpoBeneHust. OHaKo BO
MHO>KECTBE MCCIIEZIOBAHHBIX HAMH OpPTaHU3allMil HCIIOJIB30BaHNE PECYPCOB COKPAIIATIOCh, a HE
YBEINYNBAIOCH,

TpeTbum mpensTcTBUEM SBIIETCS MOTHBALUs. Kak MOTHBHPOBATh KITFOYEBBIX JACHCTBYIOIIHX JIHII,
C/IeNaTh TaK, YTOOBI OHH JIEHCTBOBAIM OBICTPO U LIEJICHANPABICHHO PA/Id TOTO, YTOOBI BBIPBATHCS U3
CIIOYKHMBILIETOCS TIOJIOKEeHUs 1en1? Ha 3To MOoryT yiTH rofipl, @ MEHeKephl TAKUM BpeMEHEM He
pacrosararor.

U nmocnenHee mpensaTCTBUE - TONMUTHYECKAE HHTPUTH. Kak BbIpasuiics onuH MeHemKep: «Y Hac B
KOMITaHUH TaK - ThI €IIe U CKa3aTh HUYETO He yCIIeN, a C TOOOH yKe pacTpaBUIIUCHY.

XOTS B K&XJIOM KOHKPETHOM CIIy4ae 3TH MPEMSATCTBHUS HUMEIOT CBOIO CTETIEHb CJIOKHOCTH, & MHOTHE
KOMITaHUH CTAJIIKMBAIOTCS JIUIIH C OTACITBHBIMH, U3 IPUBEICHHBIX YETHIPEX, YMEHUE UX MPEOJI0IeBATh
COBEpIIEHHO HEOOXOIMMO JUTSl CHIKEHHUS] OPTraHNU3aIIMOHHOTO PUCKA. DTO TOABOAUT HAC K MATOMY
NPUHIAITY CTPATErHy TOIyOOTo OKeaHa: Mpeo 0JIeBaiiTe OCHOBHBIE OPTaHU3AIIMOHHBIE 0apbephl TaK,
9TOOBI CTPATETHs TOTYOOT0 OKeaHa BOIUIONIATACH B XOZE ACHCTBHUIL.

YrtoObl 3¢ (EKTUBHO ITOTO JOOUTHCS, KOMITAHUS JTOJIKHA OTOPOCUTH TPAJAUIIMOHHBIN B3TJISA]] HA
ocymiecTiieHHe TiepeMeH. COrlacHO yCTOSIBIICHCS TOUKE 3pEHUs, YeM 3HAYUTEIIbHEE IEPEMEHBI, TEM
OoJibIlIe BpEMEHHU U PECYPCOB BaM HEOOXOIMMO BIIOKHTH JUIS MOTy4eHHs pe3yabTaroB. Heobxoanmo
HIEPEBEPHYTH ATy TOUYKY 3PEHUSI C HOT Ha TOJIOBY, BOCIIOJIB30BABIINCH TEM, YTO MBI Ha3bIBAEM
yenenanpasieHubiM 1uoepcmeom. lleneHanpaBieHHOE TUIEPCTBO MO3BOJISIET OBICTPO U 63 OOIBIINX
3aTpaT COPABUTHCS C ATUMH YETHIPbMS MPETIATCTBUSMH U OJHOBPEMEHHO 3apyIHTHCS MOIEPIKKOH,
COTPYIHUKOB B XOJI€ JIOMKH CJIOKMBIIETOCS MOJIOKEHHSI BELICH.

LleneHanpaBneHHoe NnaepcTBO B 4ENCTBUN

Bo3zbMeM JUIs IpuMepa nojuielickoe ynpasierne Heo-Hopka (New York Police Department -
NYPD), peanuzonasiiee B 1990-x rogax crpaTeruio roiay0oro okeana B oomectBeHHOM cektope. Koraa B
despane 1994 roxa bumn BpaTToH GbLT Ha3HAYEH KoMuccapoM monmumun Hero-Mopka, ol cTonkHysics ¢
KHCOH HeGIaronpuaTHON CHTYalHel, KaKkyio Majto KTo Buael. B nauame 1990-x roxos Hero-Mopk
CKaTbIBaJICS B aHapXuto. Yucio youiicTB moOmio Bce pekopibl, ['a3eThl necTpenan cooOIeHus MU 00
YIH4HBIX rpabexax, HaneTax Mauu, CaMoCy/1ax ¥ BOOPYXKEHHBIX orpabiaennsx. XKurenn Hero-Mopka
okaszanuch B ocajzie. bromxker bpatTona 6611 3aMOpoXkeH, 6osee TOro, nocie HeMPePbIBHOTO POCTa YPOBHS
npectynHoctu B Hero-Mopke Ha npoTsukenuu 30 16T MHOTHE COLMOIOTH €Ay BEIBOJ, YTO CPABUTHCS
C 3TUM CWJIAMH IOJIMIUY He yaacTcs. HprolopKIbl B3bIBAIM O OMOILMU. 3aroj0BOK I1a IEPBON CTPaHULE
New York Post kpuuan: «J[p#B, caenait uto-HHOYIB!» - 3TO OBUIA TIPOCKOa K TorAamHeMy Mapy PBumy
JIMHKUHCY CKOpEe COKPATUTh YHMCJIO MPECTYIUIEHUH. Y UUThIBas TPOILLIOBYIO 3apIliaTy, ONACHbIEC YCIOBUS
paboThl, IUIMHHBIN pabounii 1eHb U C1a0yI0 HAJIEK/Ty Ha TOBHIIICHHE B YCIOBUSAX MMPHHATON B TIOJIHIINN
CHCTEMbI IPOABMKEHHUS MO CIIyKO€, HACTPOEHUS CPeIN TPUALIATH LIECTU ThIcsY nounenckux Hero-
Mopxka Gbuty camble Mpaunble. He CTONT 1ae yIOMMHATH O AryOHOM BIMSHHUM COKPAILCHUI GrOIKETa,
W3HOILIEHHOCTH CHapsDKEHUS U O KOPPYIILIHH.

Ecnu mepeiitu Ha 361K OM3HECA, TO MOYKHO CKazaTh, yTo NYPD npencrapmnsiia coboi
OpraHM3alMIo, IOCTOSHHO MCIIBITHIBAIOIIYI0 HEXBATKY HAJIMYHOCTH, TPUALATH IIECTh THICSY COTPYIHUKOB
KOTOPOM CMUPHIIMCH CO CIOKUBIIECHUCS CUTyallMel, HE UMEIU HUKAaKOW MOTHBALIMH, ITOJTy4asi HUIICHCKYIO
3apIUIaTy; ee HelOBOIbHAS KIIMEHTCKas 0a3a oObeuHaNa Beex sxkureneii Horo-Mopka; mokasarenu paGoTsl
MIOCTOSIHHO yXY/IIAIHNCh, TIOATBEP)KICHUEM Y€MY CITY>KHJI POCT MPECTYITHOCTH, CTpaxa M OecropsIKa.
3aBepLIajii KapTHHY amrnapaTHas BO3HS U MIOJIMTUYECKUE UTPUILA. ] 0BOpSI KOPOTKO, KEIAaHNUE BO3IJIABUTH
M3MEHEHMs cTparernyeckoro kypca NYPD He MOrio NpucHUTBECS U B KOIIMAapHOM CHE, BBIXOAMBIIIEM
JIaJIeKo 3a MpeJelibl BOOOpaKeHUs: OONBIIMHCTBA TOTJAIIHUX PYKOBOJAUTENEH OpraHu3aium. A



KOHKYPEHTBI - IPECTYITHUKH - CTAHOBWJIUCH BCE CHJIBHEE, U YUCIIO UX POCIIO.

U Bce %e MeHee ueM 3a J1Ba roja 1 6e3 yenuuenus 6romxera bparron npespatun Hero-Mopk B camslit
Oe3omacHbIi U3 KpynHbIX TopoaoB CoeannenHbix llItaToB. OH BhIpBaJCs U3 aJIOT0 OKeaHa,
BOOPYKHBIIHMCH MOJTHUIEWCKOM cTpaTerueit roryooro okeana, COBEPIIMBILEH PEBOJIOIHUIO B TOTJAITHEM
MIpeICTaBIICHHH 00 amepuKaHcKoi mouiuu. B nepuoa ¢ 1994 roma mo 1996 rox opranuzarus crana
NoOEXIaTh, €€ «IPHUOBLTHY PE3KO BBHIPOCIH: YUCIO TSHKKHX YTOJIOBHBIX MPECTYIUICHUH yrano Ha 39
MIPOIICHTOB, YOUIUCTB - Ha 50 MPOIIEHTOB, a KPaX - Ha 35 MPOIIEHTOB. BEIUTPHIBAIN «KIMEHTBD»: COTIIACHO
COLIMOJIOTMYECKUM OIpocaM, poBeaeHHbIM MHcTuTyTOM ['3511ana, qoBepre K MOIUIMK CPEU TpaXiaH
ropoja noAacko4ymio ¢ 37 10 73 npoueHToB. BeIMTpbIBaau U COTPYIHUKU: BHYTPEHHHUE ONPOCHI
CBUJIETEIICTBOBAJIM O HEOBIBAIOHN Y/IOBJIETBOPEHHOCTH CBOEH paboToii monunerickuMu. Kak Beipasuics
OJIMH TaTPYyJIbHBIN, «3a TUM MAPHEM MBI CITYCTUIIUCH ObI B a/1 U BEPHYJIHUCH 00paTHOY». 1 caMbiMm,
BEPOSATHO BIEUATIISIOIINM OBIJIO TO, YTO NEPEMEHBI MEPEXKUIIH JIUJEPA, a MOCIEICTBUEM UX CTAJIN
(dbynnameHTanpHbIC MpeoOpazoBanus B KynbType U ctparerud NYPD. Jlaxxe nmocne yxona bparrona B
1996 rony ypoBeHb MPECTYMHOCTH MPOJAOHKHIII CBOE TIAJICHUE,

Maio KTO U3 KOPIOPaTUBHBIX JUAEPOB, JOMasl CTATYC-KBO, CTOJIKHYJICS C TAKMMH K€ CEPhE3HBIMU
OpTaHU3AIMOHHBIMHU MPETSITCTBUSIMH, Kak bpaTToH. Ente MeHbIIe TeX, KTO OB B JIFOOBIX
OpPTraHM3AIMOHHBIX YCIOBHIX CyMeN 00eCIeUnTh, TAKOW Pe3KU CKaYyOK KauecTBa, KOTOPBIA COBEPIIIII
BpaTTOH, - a yx Tem OoJiee pu TaKUX HEOBIBAIBIX TPYAHOCTSIX, C KOTOPHIMU €MY MPHIILIHCH
ctonkHyThes. [laxe Jxeky Yamdy moHagoOUIoCh AecsTh JET U JECATKH MIJITHOHOB J0JJIapOB Ha
peopraHu3anuio u o0y4ueHue, 9To0s! mpeBpaTtuTh GE B «MICTOYHHK CHITBIY.

Bbonee Toro, 6pocuB BbI30B 00I1IECTBEHHOMY MHEHHIO, BpITTOH OOMIICS CTOIb BIIEYATISIONINX
pe3yJIbTaTOB B PEKOPIHO KOPOTKHE CPOKHU U C OUE€Hb CKPOMHBIMH peCypcamMu, IPU 3TOM MOJIHSB AyX
COTPYJHHUKOB U 00ECTIEUUB «BBIUTPHIIDY BCEM 3aUHTEPECOBAHHBIM JIMIIAM.

PUCYHOK 7-1
BOH.]IOIJ.[CHI/IC CTPATECrum: 4eThbipe OpraHu3allMOHHBIX NPECNATCTBUA
KormmTuenoe
npenaTcTeve
HenoHumaHwe
HEOBXOAUMOCTH
/ NepeMeH.
' Opranvaayun
Npenstcrave, FRESROMTRET NonuTuyeckoe
CEAIANHOE COXpaHeHWe CTaTyC-kBo. npensTCTBMe
C pecypcamm
MonuTy4ecKWe KOIHW,
O1 panuennocTs MpoTueopeicrene co
pecypcoa CTOPOHLI BAMATENRLHBIX
Ny, uHTeDechl KoTapBX
OKa3bIBaI0TCA 3aTPOHY ThiMM
L MoTusaumonmoe NENEMEHEMM.
npensrcrame
\ OvcyrcTane moTuBauMY. /
Cotpyanmxu He
MOTWUBKUPORAHK HA
npoaeeaeHue
H3IMEHEHMHA,

s BpaTtToHa, 3TO OBLIO HE TIEPBOM CMEHOMW CTPATETHH, a MSATOM, M BCE OHU OBLIN MTPOBEICHBI
YCHEIIHO, HEB3UPAasi HA HEOOXOIMMOCTh MIPEOI0JICHUSI BCEX YETHIPEX MPEMSITCTBUMN, KOTOPHIE, 110
YTBEPKACHUSIM MEHEDKEPOB, OOBIYHO OTPAHUYUBAIOT UX BO3MOXKHOCTH TI0 peau3alliu cTpaTerueit
roiay6oro okeaHna. K 3THM MpemnsiTCTBUSIM OTHOCSATCS; OTCYTCTBUE Y COTPYJHUKOB TTOHUMAaHUS
HEOOXOJMMOCTHU MPOBEACHUS PAJAUKAIBHBIX IEPEMEH; OTPaHHUEHHOCTb PECYPCOB, CBOIICTBEHHAS
MPAKTUYECKU BCEM KOMITAHUSAM; HU3Kasi MOTUBAITHUS, PACXOJIAKUBAIOIIAS U AEMOPATU3YIOIIas IEPCOHAIT;
MOJUTHYECKHUE KO3HU, TPOAYKTOM KOTOPBIX CTAHOBUTCSI BHYTPEHHEE U BHEIIIHEE COMPOTUBIICHUE
nepemMeHam (CM. pucyHok 7-1).

OCHOBHOM pblyar: Hecopa3mepHble akTopbl BIUSHUSA



Wnes neneHanpaBieHHOTO JIUASPCTBA IPOUCXOAUT U3 SMTUAEMHUOJIOTHH U TEOPUHU O TOUKaX
HeoOpatuMbIxX u3menenui (Tipping points)’. OHa ocHOBaHa Ha TOM, YTO B JIO0O0M OpraHU3aluy
byHIaMeHTaTbHBIE TIEPEMEHBI IPOUCXOIAT OBICTPO, KOT/Ia YOSIKICHUS U SHEPTHUS] KPUTHUECKOM MaCChI
JFOJIEH CO3JIAF0T UMEIOIIIee UICMUYCSCKHI XapaKTep JABIKEHHE B CTOPOHY Heu. KirtoueBbiM GakTopom
WHHIIMAIMH TaKOTO JIBYKEHUS CIYKHUT KOHIIGHTpaus, a He Tu(Py3us.

LeneHanpaBiieHHOE JIUJEPCTBO OCHOBBIBACTCS HA PEAKO UCIIONIB3YEMON KOPIIOPATHUBHOM pealni,
3aKJTIOYAIOIEHCS B TOM, YTO B KaXKJIOM OpraHU3allMM €CTh 100U 0eUCmEus N 0esimelbHOCHU,
OKa3bIBAIOIINE HecopasmepHoe ausnue Ha 3QGeKTHBHOCTL paboThl. TeM caMbIM, B IPOTHBOBEC
TPaJUIIMOHHON TOUKE 3pEHUs, TPEOI0JICHNE KPYITHOTO MPETSITCTBUS HE 3aKII0YAETCsl B OpraHU3aliy He
MEHee KPYITHOTO OTBETHOTO JICHCTBHS, KOTJa 3()()EKTUBHOCTH paOOTHI JIOCTUTACTCS IyTeM
IPOTOPLINOHATHHOTO HHBECTHPOBAHNUS BpEeMEHH H pecypcoB. CKopee OHO 3aKIIF0YaeTcsi B KOHCEPBALUU
PECYpPCOB U COKpAIIEHHH BPEMEHH, JUISl YETO CIIeyeT CKOHIICHTPUPOBATHCS Ha BBISIBICHUN UMEIOIIMXCS B
opranuszaiyu (HakTopoB HECOPA3MEPHOTO BIHSHUS, a 3aT€M Ha BO3/ICHCTBUH HA HUX.

OCHOBHBIE BOITPOCHI, HA KOTOPBIE OTBEUAIOT II€JICHATIPABIICHHBIC JIHIEPbl TaKOBBI: Kakue pakTopbl
WIN ICHCTBHSI OKA3bIBAIOT HECOPA3MEPHOE TTO3UTHBHOE BIMSHUE Ha U3MEHEHHUE CTAaTyCc-KBO? A Ha
NOJYYEeHHUE MAKCUMAIBHOM OT/Ia4M OT KaXJI0H eAMHUIIBI pecypcoB? Ha MOTHBHpPOBaHUE OCHOBHBIX
JEMCTBYIOIIUX JIMII, YTOOBI T€ aKTUBHO MPOABHUTAIIN TIEPEMEHBI?

Ha ynaneHne noiauTu4ecKux mperpaj, KOTOpbIe OCTOSHHO NPEACTABIISIFOT YIPO3y Jaxe s
CaMBIX JIYYIINX cTparernei? Beereno CKOHIEHTPUPOBABIIMCH HA TOYKAX HECOPa3MEPHOTO BIHSHUS,
TeJICHANPABIICHHBIHN JINACP MOXKET CIPABUTHCS CO BCEMH YETHIPbMSI TPETSITCTBUSMH, MEIIAIONTHMHA
BHE/IPEHUIO CTpATEeTUuH roiyooro okeana. OH MOXET MPEOI0JIETh UX OBICTPO U Oe3 OONBIINX 3aTpar.

Tenepp naBaiiTe TOCMOTPHUM, KaK MOYKHO BO3/ICHCTBOBAThH Ha ()aKTOPBI HECOPA3MEPHOTO BIIUSHUS,
YTOOBI YIaJIUTh BCE YETHIPE MPEMATCTBHUS HAa BCEM IYTH BOIUIOIIEHUS CTPATEruy Tory0oro okeaHa - OT
MBICJTH K JICHCTBUIO.

MNpopbiBaeMcsi ckBO3b 6apbep HEMOHNMaHUS

OueHb yacTo BO BpeMs IIEpeMEH Kypca U KOPIOPAaTUBHBIX TPaHC(HOPMALIUK OCHOBHAS CII0KHOCTh
3aKJIF0YAETCs B TOM, YTOOBI 3aCTaBUTh JIt0JIeH 0CO3HATh HEOOXOAMMOCTh CMEHbBI CTPATETUN U TIOHATH €€
OpUYMHBL. BOJNBIIMHCTBO pyKOBOAUTENEH KOMIAHUH, OOBACHSS IPUUMHBI IEPEMEH, JEMOHCTPUPYIOT
nuGpbl ¥ HACTAUBAIOT HA TOM, UTO KOMITaHUS JJOJDKHA CTaBUTH Iepes] coOoi Bece Oosiee KpyMHbIe e U
Jnocturath ux: « ECTh TONbKO Ba aIbTEPHATUBHBIX IyTH: BBIIIOJIHUTH IIOCTABICHHbIE 3aa4l WIH
HEPEBBINIOIHUTD UX»,

OnHako, Kak BCeM HaM M3BECTHO, IU(paMyu MOKHO MaHUITyIUpoBaTh. HactauBas Ha yBennMueHUH
3HAYEHUH 1IeJIeBbIX NTOKa3aTeNel, PyKOBOAUTEIb MOXKET CIIPOBOLIMPOBATH 3JI0YNOTPEOIEHHUS Ha dTane
Or0/KETUPOBaHUs. DTO, B CBOIO OUEPE/Ib, TOPOXKAAET BPaXkKACOHOCTh U MOAO03PUTEIBHOCTD B PA3IMUHBIX
yacTsx opranuzanuu. Jlaxke korjaa qugpsl 1 He MOITACOBAHBI, OHU MOTYT IIPUBECTH K HEXKEJIAEMbIM
nocneacTsusaM. Hanpumep, mpoaaBiibl, MOMyYarolue KOMUCCHIO OT MPOJaXx, peiKo o0paliaT ocodoe
BHHUMAaHUE HA U3JIEP’KKH OCYLIECTBIISIEMbIX MU CEIIOK.

Bouee Toro, uaes, BelpaskeHHas yepe3 HUQPBL, PEIKO 3aMaaaeT yenoBeKy B ayury. [Ipuunna ns
nepeMeH KaxkeTcsi abCTpaKTHOM M OTOPBAHHOM OT KpyTa 3a7au JMHEWHBIX MEHEIKEPOB - a Be/Ib UMEHHO
UX IIPUBEPKEHHOCTh HY’KHO 3aBOEBATh PyKOBOJUTEIO OpraHu3aluu. MeHepKepsl, NoApa3acieHus
KOTOPBIX pabOTaOT XOPOLIO, CYUTAIOT, YTO KPUTHKA K HUM HE OTHOCHUTCS U BCE ATO SABJISETCS MPoOIeMoit
BBICLIETO PYKOBOJCTBA. MeHeKephl JKe MII0X0 padoTaIOIUX FOHUTOB TyMAIOT, YTO UM «CTaBAT Ha BU,
a TOT, KTO TPEBOXKUTCS O TapaHTUAX COOCTBEHHOTO TPYAOYCTPOIICTBa, CKopee OyieT U3ydaTh PhIHOK
BAKaHCHIA, YeM CTPEMUTHCS K pPa3peleHHIo MpoosieM KOMITaHHH.

[lenenamnpaBieHHOE JIUJEPCTBO, CTPEMSICH MPEOJI0JIETh HEIOHUMaHUE HEOOXOAUMOCTH MIepeMeH
COTPYZIHUKaMHU, He TosaraeTcs Ha uugpsl. s Toro, 4To0b! OBICTPO CIPABUTHCA C 3TUM MPEMSTCTBUEM,
LieJICHAIIPaBJICHHBIE JIUAEPHI, TaKue Kak bpaTToH, cocpenoTaunBaOT BHUMAHKUE HAa UCIIOIb30BaHUU
(akTOpOB HECOPA3MEPHOT'O BIUSHUSI: JAOT JIIOASM HAa COOCTBEHHOM OIIBITE OLIYTHTh KECTOKYIO
peanbHOCTh. MccnenoBanus B o01acTu HEHpOpU3UOIOrUY U KOTHUTUBHOM MICUXO0JIOTUU TIOKa3bIBAIOT, YTO
JIFO/IM JIy4IlIe 3alIOMUHAIOT U 6ojiee 3(PEKTUBHO pearupyroT Ha TO, YTO OHU CaMH BUJIEIU U UCTIBITAIIH:
«YBUIETh -3HAUUT OBEPUTHY. B X0/1e mproOpeTeHust HaMy TOTO UM MHOT'O OIbITA MOJIOKUTEIbHbIE
CTUMYJIBI IOJIKPEIUISIFOT OIIPEIEICHHOE TIOBEIEHUE, B TO BPEMsS KaK HETaTUBHBIE CTUMYJIbl U3MEHSIOT
OTHOIlIEHUE U noBegeHue. ['py0o roBops, eciiv peOEHOK CyHET NajbYUK B BApEHbE, a IOTOM OOJIMKET €ro,



TO YeM BKYCHEE OKa)KeTCsl BApEHbE, TEM OOJIblIIee YHCII0, pa3 peOSHOK MOBTOPUT 3To AeWcTBue. s
MOJIKPEIUIEHHUS] 3TOTO MOBEACHUS EMY HE ITOHa100UTCs COBET poauTeneld. 1 Hao6opoT, JOTpOHYBIINCH 10
ropsiueil miauThl, peOEHOK HUKOT/Ia HE CTAaHET MOBTOPATH 3KCIIepUMEHT. [10ydlB HEraTUBHBIN OMBIT, A1ETH
110 COOCTBEHHOM BOJIE MEHSIIOT CBOE IIOBEJIEHUE, ONSATh-TAKH, TYT UM HE TPEOYIOTCS HUKAKHE
poauTtenbekue nmoydenus’. C Ipyroil CTOPOHBI, €CITH BO BpeMsi MPHOOPETEHHS OIBITA YEIOBEK HE YBHUIE,
HE OUIYTHJI, HE TIEPEXMJI CaM HETIOCPEICTBEHHOTO pe3yJibTaTa CBOUX JAEUCTBUH - a, K IPUMEPY, EMY
IPOCTO NMPOJEMOHCTPUPOBAIIH Pl a0CTPAKTHBIX LIUPP, - ITO HE OKAKET Ha HEr0 HUKAKOT0 BO3JEHCTBNS,
¥ TIOJTYYEHHBIH OTBIT JIETKO 3a0yaeTcs’.

VIMeHHO Ha 3TOM U OCHOBBIBAETCS LieJIeHApaBIeHHOE JIuiepcTBO. Ero 3amaya - 6p1cTpo
IPOM3BECTU B CO3HAHUM YEJIOBEKA IIEPEMEHBI, KOTOPBIE ITOT YEIIOBEK COBEPUIUM UCKTIOUUMENLHO NO
cobcmeennoti gone. BMecTo Toro yto0s! B 00ph0€e ¢ HEMOHUMAHUEM I10JIaraThCsl UCKIIOYUTENBHO T1a
BO3JIeiicTBHE IIU(]P, LIEICHAIPAaBIEHHbBIEC JTUAEPHI 3aCTABIIAIOT JIFOAEH T0UyBCTBOBATh HEOOXOJMMOCTh
HepeMeH, UCIIOJIb3Ys /IBa crloco0a, 0 KOTOPBIX peub MONUAET HIKE

M pPOKaTUTECH B «3NIEKTPOKaHaNnm3aumnm»

YroObl HAPYIIUTH CTATYC-KBO, CAMH COTPYAHUKH JOJDKHBI JIAIIOM K JIMILYy CTOJIKHYTBCS C
HauXyJIuMHU pabounmu npodnemamu. He nomyckaiite, 4ToOb! BeICIIee, CpeHEe MU JI000E Apyroe
HAYaIbCTBO HAYMHAIIO TEOPETH3MPOBATH OTHOCUTENFHO CIIOKMBIIEHcs cutyaruu. O nudpax MOKHO
CHOPUTH, IU(PBI HE BAOXHOBJISIOT, a MPSIMOE CTOJIKHOBEHHE ¢ HEd(h(hEeKTUBHON pabOTON MIOKUPYET, OT
HEro He yOexXulllb, OHO TpeOyeT NeHCTBUIA.

Taxolt IpsIMOIi ONBIT OKa3bIBAET HECOPA3MEPHOE BIUSHHE, TOMOTasi OBICTPO CIIPABUTHCS C
HEITOHUMaHUEM.

Paccmotpum cnenyromuii mpumep. B 1990-x rogax B HbO-HOPKCKOM MO/I36MKE TaK CHIJIBHO MAXJIO
CTpaxoM, 4TO €€ IMPO3BAIH «3JIEKTpOKaHaIu3anue». ['opoxkane OOMKOTHPOBAIIM ATOT BU TPAHCIIOPTA, U
npuObUIH ObICTPO Naganu. Ilpu 3ToM COTpYAHMKH OT/IeNIa TOPOACKOI TpaHcnopTHOH nonuiun Heko-
Wopxka uuuero ue npeanpuanMany. [louemy? B mo3eMke mpoMCXOAMIO BCEro 3 IPOIEHTA KPYITHBIX
TOpPOJCKUX MpecTyrieHui. [103ToMy, CKONBKO ropokaHe HU B3bIBAJIN K BJIACTSM, T€ OCTABAJIUCh TIIyXH.
HuxkTo He oco3HaBai HEOOXOAMMOCTH IEPECMOTPETH MOJIUIEHCKHIE CTPATETHH.
3arem medgoM NoIMLIKHU OblT Ha3HaYeH BpATTOH, U Bcero uepe3 HECKOJIbKO HeJlesIb OH MOJTHOCTBIO
M3MEHWUJT HACTPOM TOPOJCKON MOJIMIIMY, HALIEJIMB €€ HA U3MEHEHHE CIIOKHUBLIEHCA cuTyanu. Kak oH 310
caenan? He cunoii u He ¢ momouibto nugp. OH NpocTo pacnopsAniCs, YTOObI BBICILIEE U CPEHEE
HAYaJIbCTBO - HAYMHAS C HETO CAMOTO - €3MJI0 TOJBKO B «3JEKTPOKAHAIH3AINN B JTI000E BPEMSI CYyTOK.
1o bpaTTOHA TaKOW MPAKTUKU HE CYLIECTBOBAJIO.

Hecmotps Ha TO, 4TO cTaTHCTHKA MOTIJIa YOEAUTh MOJMLEHCKUX B 0€30I1aCHOCTH Ipoe3aa B
ToJ3eMKe, OHH TeTleph CBOMMH TJIa3aMH YBHJIEIH TO, C YeM Kaxublit skutens Hpio-Fopka cTankupancs
KaXXbIH JIEHb: CUCTEMY ITOJI3EMHOI'O TPAHCIIOPTA Ha rpaHu aHapxuu. [1o BaronaMm GonTanuce manku
IOHIIOB, JIFOJIU MPBITaIN Yyepe3 TYPHUKETHI, MaccaxupaM HeKyza Obulo JieBaThes OT rpadduTH,
arpecCMBHBIX HUIIMX W PACKUHYBIIUXCS HA CUICHBSAX MbSHUIL. [lomuims Gosbilie He MOTJIa OCTaBaThCs B
HEBEJIEHMHM OTHOCUTENBHO CTOJIb HEMPUIUIAJHON NpaBabl. Hu y koro Oosbilie HE 0CTan0Ch COMHEHUH B
TOM, YTO HEOOXOAUMO OBLIO CPOYHO U3MEHHUTH CTPATETHIO, HAPYIIUTH CTATyC-KBO - M IIOCKOPEE.

Ecnn BbI MOKaXkeTe CBOUM MEHEIKEPAM HaUXYILIYI0 CTOPOHY PEaIbHOCTH, 3TO TOXKE MOXKET
OBICTPO M3MEHHTD UX MPEJCTABICHUS O CTATYC-KBO. AHAJIOTHYHBIM 00pa3oM JIUIEPHl MOTYT 3aCTaBUTh
CTOSIIIMX HaJ HUMHU PYKOBOJIUTENEH COrIacuThes ¢ ux TpedoBanussMu. OHAKO OYEHb HEMHOTHE JINAEPHI
HOJIB3YIOTCSl ATUM OBICTPBIM M MOIITHBIM CPEICTBOM «IIPOOYXKAEHUs». Hale OHU MOCTYIaloT HA00OPOT.
OHM NBITAIOTCS MOJIYYUTh MOAJEPAKKY € TOMOLIbIO IHU(POBBIX BBIKJIAA0K, KOTOPBIE HE CO3AAI0T
BIIEYATJICHUS HEOTJIOKHOCTU U HE JAIOT SMOLMOHAIbHBIA UMy bC. Min ke mpuberaroT K pacckasam o
CBOMX HamboJiee YCHeIHbIX MPoeKTaxX. XOTs TaKUe albTepHATUBHBIE METObI U MOTYT CpadOTaTh, HU
OJIMH M3 HUX HE TO3BOJISIET CIPABUTHCS C LAPALIMM B BEpXaX HEIOHUMaHUEM HEOOXOAUMOCTH
IPOBE/ICHUS NEPEMEH TaK e ObICTPO U Pe3y/IbTaTUBHO, KaK HArJIgIHasl IEMOHCTpAIHMsI CaMOTro
HauXyJUIero.

Taxk, Hanpumep, korzna bpaTToH ynpasisaia NOAULEUCKUM OTAEIOM B Y IIPaBICHUH TPAHCIIOPTOM
Maccauycerc-031 (Massachusetts Bay Transportation Authority - MBTA), pykoBoacteo MBTA pemmino
npruoOpecTy HeOObIINE MMOJINIEHCKUE MAIIMHBI, TIOKYTIKA U SKCILTyaTalsi KOTOPBIX 00XOIHIUCH Obl
JelieBse. To HeE COOTBETCTBOBAJIO HOBOM cTpareruu bparrona. Ho BMecTo Toro, yto0bl ociapuBath
peleHne Wi TpeboBaTh yBeTUUeHUs OI0KeTa - IpeyIo’KeHHEe, Ha pacCMOTPEHHE KOTOPOTo



notpeboBasicst Obl HE OIUH MecALl U KOTOPOE, BEPOSITHO, B UTOTe ObLIO ObI OTBEPTHYTO, - BpaTTOH
npuriaacui reiepanbHoro menemxkepa MBTA nipokaTUThCS 110 pallOHy, HAXOAUBILIEMYCS 1O
OTBETCTBEHHOCTBIO €T0 MOAPA3IEICHHUS.

YroOBI 1aTh TEeHEPATHLHOMY MEHEIDKEPY OLIYTUTH BCE YXKACHI, C KOTOPBIMH IBITAICS OOPOTHCS
bpaTTOH, OH ycaauil ero B MaJICHbKYIO MalllMHY, 10 Pa3MepPy OYEHb MOXOJUBLIYIO HA 3aKa3aHHbIE.
Cupnenbst BpaTTOH BBIABUHYIJ BIEPE] 10 YIIOPa, YTOOBI MEHEKEP TOUYBCTBOBAJI, KAK Majo MecTa JUIs
HOT' OCTaHETCsl y MOJIMIEHCKOro mecTH GpyToB pocToM. BpaTTOH 10/ro0 Katal CBOEro HaualbHUKA,
pa3besrkasi o BCEM JbIpaM, Kakue TOJIBKO MOXHO ObIIIO HaiiTh B paiione. Kpome Toro, oH Hazesn peMeHb,
NPULENHI K HEMY Hapy4YHUKHU U KOOYpY C MUCTOJNETOM, TaK YTO 'eHEepasIbHbII MEHEeIKep MOT BUJIETh, KaK
MaJji0 MeCTa OCTAEeTCs IS IMOJIULEHCKOro CHapshkeHus. Uepes 1Ba yaca MEHEDKED 3alpOCUIICS HAPYKY.
OH 3asBIJI, YTO HE MOHUMAET, Kak BpaTTOH BOOOIIE MOXKET MOJ0ATY €3UTh B TAKOW TECHOM MaIlnHe
Jla’Ke B OJIMHOYKY - a €CJIM Obl Ha 3aJ{HeM cujieHbe cuen npectynHuk? Y bpatron nomyuun 6osee
IPOCTOPHBIE MAIlIMHBI, KOTOPBIE €My ObUIN HY)KHbI B COOTBETCTBUU C HOBOM CTpaTeruen.

MoobLwanTtecb ¢ HEAOBOSbHLIMU KNMEHTaMU

YroObl Ipeo10J1eTh HETOHUMAaHKE, CIIEAYET HE TOJIBKO BBITAIIUTh MEHEIKEPOB U3 oduca, 1aTh UM
BO3MOXXHOCTh YBHJIETh BCE paboume HEeyJ00CTBa, HO U 3aCTaBUTh MX ITOCIYIIATh, YTO TOBOPST CaMbIe
HEJI0BOJIbHBIE KJIMEHThI. He cTouT nosjaraTbes Ha MccieqoBaHus pelHKa. Kak gacto Barie Boiciiee
PYKOBOJICTBO JIMYHO HAOIIOAAET 3a TE€M, YTO IPOUCXOJUT HA PBIHKE, U o0IIaeTcs ¢ Hauboliee
HEJIOBOJIbHBIMH KIIMEHTAMH, BBICIYIIMBAs UX »ayoObl? Jlymaiu Jiu Bbl KOTAa-HUOY b O TOM, IOYEMY
NPOJIaXKH HE COOTBETCTBYIOT Ballleil YBEpEHHOCTH B COOCTBEHHOM mpoaykTe? [Ipoie roBops, HIYTO HE
MOYKET 3aMEHHUTh HEMOCPECTBEHHYIO BCTPEUY U Pa3roBOP C HEJOBOJIBHBIM KJIHEHTOM.

B konue 1970-x rogoB 60CTOHCKUI NOIUIEHCKUI y4acTOK HOMep 4, Ha TEPPUTOPUU KOTOPOTO
pacnonaranuck Cumdonndeckuii 3an (Symphony Hall). Marepunckas LlepkoBs Xpuctuanckoit Hayku
(Christian Science Mother Chinch) u npoune 1yxoBHBIE U KyJIbTYpHbIE YUpPEXKICHUS, UCIBITHIBAI
cepbe3Hble IPoOIeMbl ¢ IpecTyMHOCThI0 JKutenu paiioHa npedbIBaIy B CTpaxe: MHOTHE POIaBaIl JoMa
U ye3KaJlH, TEM CaMbIM JIMIIb MOATAIKMBAsi CUTYallMIO K elle 0oJbpIIeMy ociaokHeHno. O1Hako,
HECMOTPS Ha MAacCCOBBIM OTTOK JKUTENEH, MOIULHKS, KOTOPOi pykoBoaws1 bpaTToH, cuntana, 4ro paboTtaer
xoporo. [Tokazarenu s3ppexTuBHOCTH PAOOTHI, HA KOTOPBIC MOJTUICHCKHAE BCET 1A MOJIATATUCH IS
CpaBHEHMsI COOCTBEHHOM paboThI C AEATENbHOCTBIO JPYTUX MOJUIEHCKUX YUYaCTKOB, ObUIM BIIOJIHE HA
YpOBHE: 4KciI0 3BOHKOB B Cityk0y criacenus 911 ymano, a 4ucio apecToB B CBSA3H C TSKKUMU
HPECTYIUIEHUSIMH BbIpOCII0. UTOOBI pa3obpaTbes ¢ 3TUM MapalokcoM, bpaTToH opranu3oBai B ropoacKoi
patyie psa BCTped MOJNMIENCKUX C )KUTEIIIMUA palioHa.

[TpuynHa HeoOpa3yMeHus BhIACHUIIACH OBICTPO. XOTs MOJULEHCKHAE OYEHb TOPIMIINCH OBICTPBIM
pearupoBaHHEM Ha MMPOUCIIECTBHSI U CBOUMH TTOCITY>KHBIMHU CITUCKAMHU PACKPBITHSI KPYITHBIX
NPECTYIUICHUH, TOpOKaHe UX YCHIIMH HE 3aMeYajy U He LEHWIN; KPYITHOMACIUTa0HBIX MPECTYIIICHUN
00sUTHCH UMb HEeMHOTHE. ['opa31o 0oJIbIlIe CTPaXoB M TPEBOT BHI3BIBAIH Yy HUX MTOCTOSTHHBIC MEIIKHE
pa3paKuTeNu: MbSHULbI, HUILIHE, IPOCTUTYTKH, rpaddutu Ha cTeHax.

B pesynbraTte BcTpeu ¢ ropoKaHaMu IPUOPHUTETHI TOJIUIIUN OBLUTH TIOJTHOCTHIO TIEPECMOTPEHBI, U
JeSITebHOCTD MOJUIEHCKUX CKOHIIEHTPUPOBAJIach Ha CTPATEruu Toyly0oro okeaHa, Ha3BaHHOM
«pazbuThie oKHAY. Yncio npecTymieHuil ynano, 1 )KUTelly pailoHa BHOBb 00penu criokoiicteue. Korna
BaM HaJI0 «pa30yAUTh)» OPraHM3aLMUIO, [IOCTABUB €€ Mepesl HEOOXOUMOCTBIO CTPAaTErMYeCKUX NepeMeH U
WU3MEHEHUS! CIIOKUBIIETOCS TIOJI0KEHUS JIeJ, OTIMPAeTEeCh JIU BBl Ha UQpbI? Vin ke 3acTaBisiere
MEHEKEPOB, COTPYIHUKOB M PYKOBOJCTBO (M ce0s TaKKe) JIMIIOM K JIUILYy CTOJIKHYThCS ¢ Haubosee
ocTpbIMH pabouumu mpodsieMamu? 3acTaBIsIeTe JIM BBl MEHEPKEPOB JINYHO 3HAKOMHUTHCS C PHIHKOM U
BBICITYIINBATH 5KaJ00bl HEJOBOJIBHBIX KIMEeHTOB? Wi ske Bbl 3aHUMAeTeCh ayTCOPCUHIOM COOCTBEHHBIX
IJ1a3 U pacchbulaeTe ONPOCHUKH JUIsl UCCIIEI0BAHUS PbIHKA?

Mpeogonesaem He4OCTaTOK PECYPCOB

[Tocne Toro, Kak COTpYyTHUKH KOMITAHUHA OCO3HAIU HEOOXOIMMOCTh CMEHBI CTPATEeTUH U OoJiee
WM MEHEE COTJIACKIIMCH ¢ HAOpOCKaMU MOBOM cTpaTeruu, OONBIINHCTBO JTUAECPOB CTATKUBACTCS C
HEW3MEHHBIM SIBJICHHUEM - OTPAaHMYCHHBIMU pecypcaMu. ECThb i y HUX IEHbIW Ha peasin3aIiio
HEO0OXO0aUMBIX epeMeH? Ha sToM sTamne OOMbIIMHCTBO PYKOBOAUTENCH-pedOpMATOPOB IETAIOT OHO U3
nByX. JInbo OHM OrpaHUYHMBAIOT CBOM aMOUIIMK U CHOBA JAEMOPATU3YIOT PAOOTHUKOB, JIUOO MBITAIOTCS



3aIoNyYUTh OT OAHKHPOB U aKIHOHEPOB JIOTIOJIHUTEILHBIC PECYPCHI - & 3TOT MPOIIECC MOXKET 3aHSTh
MHOTO BPEMEHH M OTBJICUYh BHUMAHHUE OT IIEPBOOUYEPEIHBIX TIPoOieM. Pedb He uaeT o ToM, 94TO 3TOT
TIOJTXOJT SIBJISIETCS] HEHY)KHBIM WJIM HE UMEIOIIAM CMBICIIA, OJTHAKO TTOJIy4YeHHE JTOMOTHUTEIBHBIX PECYpCOB
3a4aCTYIO SIBJISICTCS JUIUTEIBHBIM U MIOJTUTUYSCKH HETPOCTHIM TIPOIECCOM.

Kak MO’KHO U3MEHHTD CTPATETUIO KOMIIAHUH, UMEsI B CBOEM PACIIOPSHKEHUH JIUIIb OTPaHUYCHHbBIE
pecypcsi? BMecTo Toro, 4T0OBI KOHIIEHTPUPOBATH YCHIIHS HA TIOUCKE JIOTIOTHUTEIHHBIX PECYPCOB,
TeJIeHaNpaBJICHHbBIE JINACPHI POKYCUPYIOTCS HA MPUYMHOXKCHHH IICHHOCTH yxe uMetonuxcs. Kornma peus
3aXO0JIUT O HEJOCTATKE PECYPCOB, €CTh TPH (PaKTOpa HECOPA3MEPHOTO BIIHSIHUS, KOTOPBIMH PYKOBOJIHUTEIH
MOYKET BOCIIOJIb30BaThCSI, YTOOBI, C OJJHOH CTOPOHBI, BHICBOOOAMTH 3HAYNUTEIILHOE KOJIMYECTBO PECYPCOB,
a C IpyroM - yBEIHYUTh UX EHHOCTh. K 3THM pakTOopam OTHOCATCS TOPSYHE TOYKH, XOJOTHBIC TOUKH U
BBITOJTHBIH OOMEH.

Topayumu mouxamu Ha3pIBACTCS ACATEIBHOCTD, B KOTOPYIO BKIIAJBIBAETCS MAJIO€ KOJIMYECTBO
pPECypCOB, OJTHAKO OHA UMEET BBICOKHI MOTEHITNAI OTAA4Yl. X0100Hble MOYKU, HATIPOTHB, - 3TO
JESTENIbHOCTh, B KOTOPYIO BKJIQ/IBIBAETCS MHOTO PECYPCOB, OJTHAKO HA MOKa3aTeau 3(pPeKTHBHOCTH
paboThl OHA BiHsIET cllabo. B mo06oii opraHu3amnuy XoJI0IHbIe U TOPSYNAE TOYKH OOBIYHO UMEIOTCS B
n300mmmu. B xone obmena BbI OTIaeTe UBNMHUITHUE PECYPCHI, IMEIOIIMECS B OJTHON M3 00JIacTel BaIllero
TIOJIpa3/ICNICH s, & 3a 3TO MOJTyYaeTe U30BITOYHBIC PECYPCHI JPYTOTo MOIPa3IeIICHUs, TI0O3BOJISIONIHE
BOCTIOJTHHTH UMEIOIIUICS Y Bac ASPUIUT pecypcoB. HayuyuBIINCH MPaBUIBLHO MOJIE30BATHCS
UMEIOIIUMICS PECYpCaMH, KOMITAHUS 3a4aCTYI0 MOKET 0€3 Tpy/ia CIIPaBUTHCS C UX JEPHUIIUTOM.

Kakas nesrenbHOCTh MOTIIONIAET OOJIBbINE BCETO PECYPCOB, OJTHAKO C1a00 CKa3bIBAeTCs Ha
s dextuBHOCTH paboThI? M1 HA00OPOT, Kakas AesITEIbHOCTh Hanboee 3(pPEeKTUBHO BIUSAET Ha
3¢ (HEeKTHBHOCTE pabOTHI, HO MPU ATOM TpeOyeT MUHIUMYM pecypcoB? [TocTaBuB BOIIPOCH MTOA00HBIM
00pa3om, KOMIaHUsI OBICTPO YYUTCS BEICBOOOXKIATh PECYPCHI C HU3KOM OTIavei
U TICPEHATPABIISATh UX B 00JIACTH, UMEIONUE MAKCUMYM BIUSHUS. TeM caMbiM OHa OJJHOBPEMEHHO
noOuBaeTcst 0oJiee HU3KUX U3ACPIKEK U 0oJiee BBICOKOMU IETTKOCTH.

MepeHanpaBbTe pecypcbl B ropsyme TOYKU

B ropockoii TparcroptHoit oy Helo-Hopka npeamecTsenHnky BpITToHa yTBEp:K M, UTO
JUTst o0ecriedeHus: 0€30MacCHOCTH B METPO HEOOXOAMMO, YTOOBI Ha KAXKAOW JTUHUU €311 TIOJTUIIEHCKHM, a
Ha KaXKJ0M BXOJI€ ¥ BBIXOJIE€ CTOSUI NaTpyJib. [loBbIIeHNE «IPUOBLINY (COKpAIIEHUE YUCiia
MPECTYIJICHUI) 03HAYAJIO OBl YBEIMUCHHUE «U3ICPKEK» (TIOTUIEHCKIX) B KOJTUYECTBAX, HEBO3MOXKHBIX B
paMKax uMeBlIerocs Oroketa. Jloruka Takoro noaxo/ia Oblia O4eBUIHA: MOBBIIICHUS 3P PEKTUBHOCTH
MO’KHO JIOCTUYb JIUIIb 32 CUET IPONOPIHUOHATIBHOIO YBEIUYEHUS PECYpCOB. AHAIOTHYHAS JIOTUKA
orpeJiesiieT MHEHHE MHOTUX KOMIIAHUH OTHOCUTEIBHO TOT0, KaK MOKHO TOOUTHCA JTYYIINX IOKa3aTenen
JeSTEIbHOCTH.

BpatToH cymen 1oOUTHCS PEKOPIHOTO CHUKEHUSI YPOBHS IPECTYITHOCTH, CTpaxa u 0eCcopsiIKOB
3a BCIO MCTOPHUIO TPAHCIIOPTHOM MOJIUIIMU HE 32 CUET YBEJIIMYCHHSI YMCIIa MOJIMLEHCKUX, a 32 CYET UX
pacnpezeneHus 1o ropssuuM Toukam. M3 mpoBeieHHOro UM aHaiu3a cTajo sICHO, YTO, XOTS MOJ3eMHas
CUCTEMA U MPEJICTABISIET U3 ce0sl JIAOUPUHT JIMHUMN, BXOJOB U BbIXO/I0B, O0JIbIIAsl YACTh IPECTYILICHUI
IIPOMCXOAWJIA JINIIb HA HECKOJIBKUX CTAHIUAX U HA HECKOJBKUX JIMHUAX. Kpome Toro, bpaTToH BhIsicHWII,
YTO ATUM FOPSYUM TOUKaM YAEJSI0Ch HEAOCTATOYHO BHUMAHUS, XOTSI OHU OKa3bIBAJIM HECOPa3MEpPHOE
BJIMSHUE HA OOIIME TIOKa3aTeNIN NPEeCTYTHOCTH, B TO BpeMs KaK JMHUU U CTaHILIUU, T€ MPAKTUIECKU
HUKOTJa HE TOKJIAJIbIBAJIA O HAPYIICHUSIX MOPSAIKa, ObUIM YKOMIUIEKTOBAHbI TAKUM K€ YHUCIOM
noJuueckux, Pemenrem crano nepepacnpenesieHue NOIUIEHCKUX CUII ¢ UX KOHLIEHTPaLUed B TOPSYUX
TOUYKAX C LIEJIbIO MOJIaBJIEHUS MpecTynHOCTU. [IpecTynHOoCTh cTana ObICTPO CHUXKATHCS, IPU TOM, UTO
o0111ee KOJMYECTBO MOJIUIEHCKUX HE U3MEHUIIOCH.

TouHo Tak e zena 06CTosIH B OT/A€IE 10 60phOE ¢ HAPKOTUKAMU 10 TEX HOp, IoKa bpaTToH He
nputien B NYPD. Otaen paboTain ¢ AeBSTH O ISTH U TOJIBKO B OyJIHUE THU, 33JIeliCTBOBAHO B HEM ObLIO
MeHee 5 IPOIEHTOB YeJIOBEYECKUX PECYPCOB MOJULEHCKOro ynpasiieHus. YToObI BBISIBUTH TOpsiune
TOUKH, CBA3aHHBIE C pECYypCaMM, Ha OJTHOM U3 CBOUX IEPBBIX COBEILAHUI C PyKOBOJUTEIAMU
nonpaszaenenuit NYPD 3amectutens bpatrona no ctpareruu 60ps0bl ¢ npecTynHocTbio Jxxex Mot
CIPOCHJI y CUJIEBUIMX BOKPYT CTOJIA, KAKOE, II0 UX MHEHUIO, YUCIIO NIPECTYIUICHUH CBA3aHO C
WCITOJIB30BAHUEM HAPKOTUKOB. BOJIBIMHCTBO OTBETHIH, YTO 50 MPONEHTOB, HEKOTOpPHIE - 70 MPOLIEHTOB;
caMbIM HU3KHMM IperoiaraeMbIM rnokazateneM Obi1o 30 mpoueHToB. M3 3aMeTuI, 4To, €Clu
MCXOJIUTh U3 3TUX IU(P, HENIb3SI HE COTIACUTHCS, YTO OT/IEI, TI0 00pbhOE ¢ HAPKOTUKAMH, B KOTOPOM



paboTano MeHee 5 poieHToB coTpyaHuKoB NYPD, ucneITeiBacT cepbe3Hyr0 HEXBATKy IepcoHasna. bomee
TOT'0, KaK BBISICHUJIOCH, OOJIBIIMHCTBO OTPSIIOB IO OOphOE ¢ HAPKOTUKAMU paboTalli ¢ MOHEAEIbHUKA I10
MSTHUILY HECMOTPS Ha TO, YTO MOJIABISIONIAs YaCTh HAPKOTUKOB MPOaBaIach MO BHIXOJHBIM U TOTIA Ke
0OBIYHO COBEpPILAINCH CBSI3aHHBIE C HAPKOTUKaMU IpectymieHus. [louemy tak? Jla motoMy, 4yTo Tak
OBLIO BCerja; 3To CTallo TpaAUIIMOHHBIM modus operandi, KOTOPBI HUKTO HE MMOABEprall COMHEHHUIO,

[Tocne n3noxenus TUX (PaKTOB M BBISBICHUS TOPSUYHUX TOUEK NpesiokeHre bpaTToHa o KpyrmHoM
nepepacrnpeeieHnu nepconaina u pecypcoB B NYPD 6buto npussaTo 661cTpo. CooTBETCTBEHHO bpaTTOH
HEepeHaIpaBuil IEPCOHAN U PECYPCHI B TOPAUYYIO TOUKY, U YUCIIO IPECTYINIEHUH, CBS3aHHBIX C
HapKOTUKaMHU, PE3KO yHalo.

OTKyza e OH B3sUI HE00X0AUMBIE s 3TOro pecypchl? OHOBpeMEHHO BpaTTOH MpoBes OIeHKY
XOJIOJTHBIX TOYEK CBOEH OpraHHU3aIiH.

BbicBoboante pecypcCbl U3 XOJMOOHbIX TOYEK

Jlunep uieT XoJ0IHbIE TOUKH, YTOOBI BRICBOOOIUTH pecypchl. ONATh-TaKH, B CIIlyyae ¢ METPO
BpaTTOH BBISICHUII, YTO OJIHOM M3 CAMBIX XOJIOJIHBIX TOUYEK OBLIO CONPOBOXKACHUE MTPECTYITHUKOB B cya. B
CpeIHEM Yy MOJUIEUCKOro yXOAMWIO IECTHAIATh YaCOB Ha TO, YTOOBI OTBE3TH YEJIOBEKA B LIEHTP rOpoAa,
JTa)Ke €CJIM 3TO OBLJIO CBA3aHO € KAKUM-TO MEJIKUM IIpaBOHapylleHueM. B 3To Bpems nosiuieiickuii He Mor
NaTPYJIUPOBATH METPO U TEM CaMBIM IIOBBIIIATH LIEHHOCTD.

BbpaTToH u3menu Bcio cucremy. Bmecto Toro, 4roObl BO3UTh MPECTYITHUKOB B CYy[l, OH, HA000POT,
CTaJI IOCTaBJIATh LEHTP 10CYAeOHOT0 0O(hOPMIICHUS! METIKUX V20 106HbIX OOBUHEHHH K MIPECTYITHUKAM C
MOMOIIbI0 MOOMJIBHBIX MOJIMLENCKUX Y4aCTKOB — CTapbIX aBTOOYCOB, 1epe000pyI0BaHHBIX MO 3TU
HYKJIbl ¥ IPUIIAPKOBAHHBIX BO3JIE€ CTAHLUI MeTpo. Terneps, BMECTO TOrO 4TOOBI IEPEBO3UTH MTPECTYIHUKA
4yepe3 BECh FOpOJ B Cy/I, OJIMLEHCKOMY JOCTATOYHO OBLIO TOJIBKO BBIBECTH €TI0 HA YJIUIY U
OPEnpoOBOIUTH B aBTOOYC. DTO MO3BOJIMIO COKPATUTh BpeMs ohopMiIeHUs: OOBUHEHUH C LIeCTHAALATH
4acoB J10 OJIHOI'0 Yaca U BbICBOOOIMIIO 0OJIbIIIE NOIULEHCKUX U1 IATPYIMPOBAHUSA METPO U 3aeprKaHUs
IIPECTYITHUKOB.

3anmuTtechb BbIrogHbIM OOMEHOM

B nononHeHue k nepepacnpeneseHuI0 UMEIOINXCSI pECYPCOB BHYTPH MOAPA3AEIECHUS
LeJICHAIIPABJICHHBIE JTUAEPHI YCIIEITHO OOMEHUBAIOT PECYPChl, KOTOPbIE UM HE HY>KHBI, Ha T€, B KOTOPbIX
OHM HyXJaroTca. Bcnomuum onAts bparrona. Tor, KoMy IpUXOAWIIOCH PYKOBOIUTE OpraHu3auei
0OIIECTBEHHOT'O CEKTOpa, 3HAET, YTO O pa3Mepax ee OIKeTa U KOJIMYECTBE COTPYAHUKOB BCETJa BEAYTCS
JKapKue CIOpbl, MOCKOJIbKY OrPaHHUYEHHOCTh PECYPCOB OOIIECTBEHHOTO CEKTOPa UMEET MeYaTbHYIO
U3BECTHOCTD. [103TOMY pPYKOBOAMTENIN OpraHU3alUii HTOrO CEKTOpa He JII00AT pacCcKa3bIBaTh 00
UMEIOIMXCS Y HUX U30BITOYHBIX pecypcax U YK TeM OoJjiee pa3periath NoJIb30BATHCS HMU APYTHM
NOJIPa3/IeJICHUSIM OPraHU3al1H, IOCKOJIBKY 3TO CO3AA€T PUCK YTPAaThl KOHTPOJIA HAJl S TUMU pecypcamu. B
pe3yJIbTaTe HEKOTOPHIE OPTaHU3ALIMU IIPOCTO 3aBaAJIEHBI pECYpPCaMM, B KOTOPBIX OHM HE HYXJAIOTCSl, B TO
BpeMsl Kak He0OXOJUMBIX PECYpCOB UM HE XBaTaeT.

Tocne Toro, kak Bparron B 1990 roxy- cran medom TpancnoprHoit nomumuy Helo-Hopka, ero
TJIaBHBIN COBETHUK U KOHCYJIBTAHT HO BoIpocaM cTpareruu [{un DccepMan (HbIHE 1Ied MOJUIUU TOpoaa
[IpoBuaenc, mrar Pon-AiineHa) ceirpai OCHOBHYIO pOJib B OpraHU3allui 0OMeHa. DccepMaH OOHAPpYKHIL,
YTO y TPAHCTIOPTHOM MOJIUITUHU, KOTOPOH HE XBaTajo O(PUCHOM IJIOIIAI1, UMeIach Macca MaliiH 0e3
MapKHUPOBKH, KOJIMYECTBO KOTOPHIX MIPEBOCXOIMIIO MMOTPEOHOCTH OTAEa. A Y HbIO-HOPKCKOTO OTAeIa
KOHTPOJIA 32 YCIIOBHO-OCBOOOK/IEHHBIMU, HATIPOTHB, HE XBATaJI0 aBTOTPAHCIIOPTA, 3aTO UMeJICS U30bITOK
oucHOro mpocTpaHcTBa. IccepMaH U BpITTOH NpenokKHUIN OCYIIECTBUTh BIIOJIHE BHITOIHBIN 0OMEH,
uziest KOTOporo OblLIa BCTpeueHa COTPYAHUKAMU OT/eNIa KOHTPOJIA 3a YCIIOBHO OCBOOOKIEHHBIMHU C
OmaroapHOCTbI0. PAGOTHUKHM e TPaHCHOPTHOM MOMUIMK OBUTH Pajibl OIYYUTh B CBOE PACIOPSDKEHHE
MEPBBINA ATAXK MPEKPACHOTO 3AaHUA B IIEHTPE Topoja. ITa clelika yKpernuiia aBTOpUTeT bpaTToHa B
OpraHu3alliH, YTO B JAJbHEHIIIEM 00JerYuiio eMy Ipolecc BHEIPEHUs Topasio 0osee cepbe3HbIX
nepeMeH. OTHOBPEMEHHO €r0 MOJIUTUYECKU BIUSATENbHBIE 00CCHI YBUIENIN B HEM YEJIOBEKa, KOTOPBIi
yMEEeT pemiaTh IpoOIeMBbI.

Ha pucynke 7-2 noka3aHo, kKak bpaTTOH paarKaibHO Mepepacnpeiesini pecypehl OTaena
TPAaHCIIOPTHOM MOJUIIMHU, C TEM, YTOOBI BHIPBATHCS M3 aJIOTO OKEaHa M Pean30BaTh CBOIO CTPATETHIO



I‘OJ'IY6OFO OKCaHa. BepTI/IKaJ'IBHaH OCh TTOKa3bIBAa€T OTHOCHUTEIIHLHBIN YPOBCHB pacripeaciiCHUs peCypCoOB, a
Ha FOpHSOHT&JIBHOfI OCH ICPCUYHUCIICHBI PA3JIMYHBIC 3JICMCHTBI CTPATCTMU, B KOTOPBIC ACTAIINCH

HMHBCCTULINHU.

PUCYHOK 7-2

Crparernyeckasi KaHBa npeodpa3oBaHmii: kKak Bp3TTOH neperpynnupoBaJl pecypcbl
BLICOKKHA

Mocne Haaravenws Bpatrona
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CnenaB HEKOTOpBIEC HAIIPaBIICHUS PAOOTHI TPAHCHIOPTHOW MOIUIIUU MEHEE 3HAYUMBIMHU, a TO U
BOBCC OT HUX OTKAa3aBIIHCb, U B TO K€ BPEMS, [IOBBICUB 3HAYMMOCTDL APYIr'UX UJIN CO3/1aB HOBEIC, BpBTTOH
JOOMIICS CephEe3HBIX U3MEHEHUH B pacIpeIeICHUH PECYPCOB.

B To BpeMms kak npeAnpuHUMaeMble IIary 1o ynpa3IHEHUIO WIK YMEHbBILIEHUIO BJIEKYT 3a cOO0M
COKpaIl[eHHE U3/IePKEK OPTaHM3allUY, TO YBEIIMYCHHE ONPEIEICHHBIX YIEMEHTOB WM CO3/1aHHE HOBBIX,
HaIIpOTHUB, Tpe6yeT JOITIOJIHUTCIBbHBIX I/IHBGCTI/IHI/II)'I. Tem He MEHEEC, KaK MOKHO BHIETH I1a CTpaTeFH‘IGCKOﬁ
KaHBe, OO ypOBEHb HHBECTHPOBAHUS PECYPCOB OCTAJICS MPAKTUYECKH HEU3MEHHBIM. [Ipu aToM
npejyIaraeMasi TopokaHaM [EHHOCTh cTayia pactu. OTKa3 OT MPAKTUKU ITHPOKOTO OXBaTa IMOA3EMKU U
3aMeHa ee IIeJIeBOM cTpaTerueil KOHIICHTPAIMH Ha TOPSYHUX TOYKAX MO3BOJIMIN TPAHCIOPTHON MOIUITUU
6osee 3(HEKTUBHO U pe3yTbTATUBHO OOPOTHCS C IPECTYITHOCTHIO B CUCTEME MOI36MHOTO TPAHCIIOPTA.
CoxkpallieHue CTeeH! y4acTHs TOJUIEHCKUX B Mpoleccax oOpMIICHHS apECTOB WM UX HAXOXKICHUS B
XOJIOAHBIX TOYKAX, a TAKXKXE CO3JaHUC MOOMIBHBIX HOHHHGﬁCKHX Y4aCTKOB 3HAUYUTCIIBHO IMOBBICUIIN
[IEHHOCTh MOJUIEHCKUX CUJI, TaK KaK MO3BOJIWIM OpHUIlepaM CKOHIICHTPUPOBATh BPEMs M BHUIMAaHHE Ha
naTpyJMpPOBAHUU METPO. YBEJIIMYEHHE Pa3MEPOB MHBECTUINI, HAIIpaBJIsIEeMbIX Ha O0OpHOY C HApYLICHUSIMU
3aKOHa, BIMSIONIMMH Ha Ka4eCTBO KHU3HU, a HE TeX, KOTOPbIE IILJTU Ha 0OpBOY C KPYIMHBIMH
MPECTYILICHUSMH, TIO3BOJIIIIO TIEPEPACTIPEACTUTh TOJTUIICHCKUE PECYPChI, CKOHIICHTPUPOBABIITUCH HA
MPECTYIMHOCTH, MPEACTABISABIICH MOCTOSHHYIO OMTACHOCTH JIJIsl TOBCETHEBHOM KU3HU TopoxkaH. C
MMOMOLIBIO 3THUX MPHUEMOB TPAHCIIOPTHAA ITOJIULUA HBIO-ﬁOpK& 3HAYUTCJIBHO ITOBBICHUJIA 3(1)(1)€KTI/IBHOCTI>
paboThl CBOMX COTPYJHUKOB, KOTOPBIE TETIEPh ObUTH OCBOOOKIEHBI OT JOKYWIMBOW aMHUHUCTPATUBHON
ACATCIIPHOCTU U UMCJIN YCTKHUEC 00s13aHHOCTH U HHCTPYKIUHU OTHOCUTCIIBHO TOI'O, C KAKMUMHU
MPECTYIIICHUSIMU OOPOTHCS U TAE.

Pacnipenensiere nu BbI pecypchl, HCXO/IS 3 YCTApPEBIINX COOOPaKEHUH, WIIN )K€ CTapacTeCh
BBISIBJISITH TOPSYME TOUKH U KOHIIEHTPUPOBATH pecypchl UMEHHO Tam? ['1e HaXosTCs Ballld ropsvne



toukn? Kakas nedareiapbHOCTh OKa3bIBaeT HaubombIee BIusHUE Ha 9()(PEKTUBHOCTH PabOTHI, HO IPU ATOM
UCHBITBIBAET JeuIUT pecypcoB? '1e HaxoaaTCs BalM Xoa0AHble Toukn? Kakas nedarenbHOCTh UMEET
U30BITOK PECYPCOB, OJHAKO cl1abo BiuseT Ha 3¢ (HeKTUBHOCTH paboThl? EcTh 1 y Bac yesnoBek, yMermun
OpraHu30BaTh OOMEH, U €CTh JIU BaM YTO MPEAJIOKHUTH B OOMEH?

Bepem MoTUBaUMOHHLIN Bapbep

YroOBbI Ballia OpraHu3aIs TOCTUTIIA CBOCH «TOYKH HEOOPATUMBIX U3MEHEHHID» U peaIr30Bajia
CTPATETHIO TOyOOT0 OKeaHa, HEOOXO0IUMO «Ppa30yauThy» COTPYIHUKOB, YTOOBI OHU OCO3HAIIN
HEOOXOIMMOCTh IIEPEMEH, a TAKXKE YSTKO OMPEICIUTh IS HUX, KAKUM 00pa30M 3TO MOXHO TIPOJIEIaTh B
YCIOBUAX OIPaHUYCHHBIX PECYPCOB. YroObI HOBas CTpaTerud Ctajia IPETBOPATHCA B )KU3HDb, JIFOAU
JIOJDKHBI HE TOJIBKO MOHSTh, YTO CIIEYET JIENaTh, HO U ACHCTBOBATh, HCXOS U3 ATOTO 3HAHHMS,
HETPEPBIBHO ¥ OCO3HAHHO.

Kakum 06pa3oM MOkHO ObICTpO U 6€3 OONBIINX 3aTpaT MOTUBUPOBATH COTPYAHUKOB? CTpeMsch
pa3pymuTh CTaTYC-KBO U Pe00pa30BaTh CBOIO KOMITAHUIO, OOJBIIMHCTBO OU3HEC-TTUAEPOB CO3/IAI0T
IPaH/IMO3HOE CTPATETHUECKOE BUACHNUE  HHUIIMAPYIOT MacCOBbIE MOOMIM3AIIMOHHBIC HHUIIMATHBBI,
MIPOBOJISIIIINECS CBEPXY MOHM3Y. JIMIephl ACUCTBYIOT, HICXOIU U3 YOCKICHHUS, UTO IS TIOTyICHUS
MacCOBOT'0 OTKJIMKAa HEOOXOIMMO MPEANPUHUMATh COOTBETCTBYIOIINE MacCUPOBaHHbIE mark. OgHaKo
TAaKHUC MIarv 3a4acTyro SABJIAIOTCA TPYAOCMKUMH, Tpe6yIOHII/IMI/I MHOI'O BpEMCHHU U ACHET, €CJIN YUYCCTh BCC
MHOT000pa3re MOTHBAIIMOWHBIX TOTPEOHOCTEH U OOJBIIMHCTBE KPYMHBIX KoMMaHuil. CIyIlieHHOe CBEPXY
CTpaTETHYECKOe BUJCHNE OOBIYHO TIPUBOIUT HE K COBEPIICHUIO HEOOXOAUMBIX IEHCTBHH, a K
HEHCKPEHHEMY BBIPXXCHHUIO MTPEIAHHOCTHU ACTy. A eCTh JIU Ipyroi croco6? BmecTo Toro, 4006
PacIbUIATh YCHIIUS TI0 OCYIIECTBIICHHIO TIEPEMEH cpa3y Be3JIE U BCIOJY, IIeJICHAIIPABICHHBIHN JTHUIED
MIOCTYNACT UHAYE U TOOUBACTCS MACCOBOM KOHIIGHTpAIui. MOTUBUPYSI COTPYTHHKOB, OH (DOKYCUPYET
BHUMAaHHC Ha TPECX ¢)aKT0pax HECOPA3MCPHOI'0 BIMAHHA, KOTOPBIM MBI JaAWM CIICAYIOIINEC HAa3BAHUA:
«TOJIOBHBIC KETJINY, «aKBAPUYMHBIH MEHEDKMEHT» M «aTOMH3AIINN.

MPUCMOTPUTECH K «TONOBHbLIM KEFMNAM»

Urto0bl cTpaTernyecKkue nepeMeHbl IPUHECTH peabHble Pe3yIbTaThl, COTPYAHUKHU Ha KaKIOM
YPOBHE JIOJDKHBI IBUTATHCS BMecTe. OHAKO, /I TOTO YTOOBI 3aITyCTUTh MTHIEMUUYECKOE JTBIKEHUE
MO3UTHBHON YHEPTHH, HE HAJIO paclbUIATh yeuius. ClenyeT CKOHIICHTPUPOBATh CBOM CUJIBI HA paboTe ¢
207106HBIMU Ke2/IAMU, TO €CTh C TEMH, KTO UMEET HauOoJIbIIIee BIUSHUE B OpraHu3alnu. «I 0JOBHbBIE
KETJIN» - 3TO COTPYIAHUKH KOMITAHUH, SIBJISIFOLLUECS TPUPOKICHHBIMU JIMACPAMHU, TTOJIb3YIOLIHECS
YBaXEHUEM, HAJICIICHHBIC TaPOM YOEKICHHUS, UITH )K€ T€, KTO CITOCOOEH OTKPBITh WX MEPEKPHITH TOCTYII
K KIIFoueBbIM pecypcam. [lomydaercs kak B OOYJIMHIE: €CJIM BHI MOMAAaeTe M0 TOJIOBHOU KerJie, BCe
OCTaJIbHBIE MTAJIA0T BMECTE ¢ HEW. birarogaps a’ToMy He HaJ0 3aHUMATHCSI CO BCEMH MHANBUIYAIbHO, U
BCE )K€ B KOHEYHOM UTOTE BCE U KAKIBIA MPOUAYT Yepe3 MEPEeMEHBI. A MOCKOIBKY B OOIBIINHCTBE
KOMITAHWI UMEETCS JIMIIb OYeHb HEOOIIBIIIOE YUCIIO TEX, KTO CIIOCOOCH OKa3bIBaTh BIUSHUE U PA3IeIsieT
o0rmrre nmpoOaeMbl U 3a00ThI, TO PYKOBOJAUTEIIO HETPYIHO OBIBAET BBISIBUTH UX M 3aMOTUBUPOBATh. K
npumepy, B NYPD 0oCHOBHBIMH HCTOUYHHKAMH BIUSHHS U «TOJOBHBIMH KEMJISIMU» BpaTTOHA cTain
CEMBJIECAT YETHIPE PYKOBOIUTENS NOJULIEUCKUX yuacTKOB. [Touemy? [loa Hauanmom y KakJ10ro U3 HUX
HaxO0JIUJIOCh OT JBYXCOT JI0 YETBIPEXCOT MOIHUIeHCKUX. TakuM 00pa3om, B pe3ysbTaTe «JIEKTPU3AIIHI
Ka)XJI0TO U3 CEMUECATH YEThIPEX HAYAJIbHUKOB MIPOU30IIIIA ECTECTBEHHAS LIEHHAS PEAKLIMs, U YK€ TPU
TBHICSTYM MIECTHCOT MOJIUIIEUCKUX CICAYIOMIETO YPOBHS ObUIA OKa3aJIMCh MOTUBUPOBAHBI U «3apsDKCHBDY Ha
BOILIOLIEHNUE HOBOW CTPATETHH.

[omecTUTe «rofloBHbIE KErnn» B akBapuym!

J171st MpOAOIHKUTEIIBHONW M OCO3HAHHOW MOTHUBAITUH «TOJIOBHBIX KETJICH» HEOOXOAMMO 0Cc000 SPKO
OCBCIIATh UX I[CﬁCTBPIH, IIOCTOSSTHHO U BO BCEX HOI[pO6HOCT$IX. 9TO MBI Ha3BIBAEM AKBApUYMHBIM
MEHEI)KMEHTOM, B YCIIOBHIX KOTOPOTO JIEHCTBUS U O€3/1eHCTBUE «TOJOBHBIX KETJIEi» HACTOIBKO K€ SICHO
BUJHBI BCCM OCTAJIbHBIM B KOMITAHUH, HACKOJIBKO OTUCTIIMBO MOXXHO BUACTH BCC, UTO MPOUCXOOUT C
aKBapUyMHBIMH pbiOaMu. [loMecTUB «roloBHBIE KETJIN» B aKBaPUYM, Bbl 3HAUUTEIILHO CHU3UTE
BCPOATHOCTb UX 6€3IL€I>'ICTBI/I$I. Te, KTO OCTACTCA Mo3aau, rnomnagaroT nmoJ npucTajibHOC BHUMAHUC, a TC,



KTO OBICTPO MPOJBUTAET MEPEMEHBI, UMEET BCE IIAHCHI CTATh «3BE3/10i». AKBapUYMHBIH MEHEHKMEHT
3apa0oTaeT JUIIb TOT/a, KOT/Ia OH OCHOBAH Ha MPO3PavyHOCTH, BOBJICYCHUH U CIIPABEIMBOM IIPOIECCE.
B NYPD akBapuymoMm bpaTToHa cTaio npoBOaUBIIEECS KaX/IbI€ BE HEENIN CTPATETHYECKOE COBELIaHUE
1o 60pb0e ¢ MPecTyMHOCTHIO, nosryunBiiee HazBanue CompStat (CompStat - Computerized Statistics -
KOMIBIOTEPU3UPOBAHHAS CTATUCTUKA), HA KOTOPOM COOHMPATNCh TOPOJICKHE PYKOBOIUTENN, YTOOBI
00cyuTh 3G (HEKTUBHOCTH Pa0OTHI IO BOILIOMIEHUIO HOBOW CTPATETHH, TPOBOANMON BCEMU
CEMBIOJIECATHIO YETHIPHMS TTIaBaMHU MOJIMIEHCKUX Y4acTKOB. Bce riiaBbl MOTUIIEHCKIX y4aCcTKOB 00sI3aHbI
OBUIM TIOCEIATh COBEIIAHMs: KPOME TOTO, Ha HUX TPeOOBAIOCh 00s3aTeIbHOE PUCYTCTBHE BeeX Me(oB
MOJIUIUH, UMEIOIIUX TPH 3BE3/Ibl, 3aMECTUTENEH KOMUCcapa, HaualbHUKOB MOJUIIMH BCEX MATH pailoHOB
Hbm-ﬁOpKa. Cam BpatToH ObIBaNl TaM Tak 4acTo, KaK TOJIbKO Mor. Kornia Kakiblil U3 TJ1aB MOJUIEHCKUX
Y4acCTKOB OTBeUaJ 1a BOIMPOCHI PYKOBOJACTBA U COTPYJHUKOB O POCTE WIIH CIajie MPECTYMHOCTH,
3aJjaBacMble B COOTBETCTBUH C HOBBIMH CTPATETHYECKUMHU JUPEKTHBAMHU OpPTaHU3AINH, JEMOHCTPUPOBA-
JIMCHh OTPOMHBIE, CO3/ITaHHBIE C TIOMOIIbIO KOMITbIOTEpa KapThl U rpaduKu, HATJISAHO WILTIOCTPUPOBABIIINE
JOCTUTHYTBIE UM TTOKa3aTelH 110 pealln3allii HOBOW cTpaTeruy. HadanbHUK yyacTKa TOJKEH ObLI 1aBaTh
MOSICHEHHUS K KapTaM, pacCKa3bIBaTh, KAKUM 00pa30oM €ro MOoAYMHEHHBIE PeIlaii T€ UK UHbIe BOIPOCHI, U
OOBSICHATH, MoYeMy 3P (HEKTUBHOCTH pabOTHI BO3pOCHIa WK yrana. birarogapst ’TUM KOMITJIEKCHBIM
COBEILIAaHUSM BCEM M Ka)KJIOMY B OpraHHU3aI[li CTAHOBWJIUCH MTPO3PAYHBI M OTYETINBO BHJIUM PE3YIbTAaThI
paboThl 1 0053aHHOCTH KaXKJ0TO U3 TJ1aB MOJUIEHCKUX YIaCTKOB.

B pe3ynbTraTe 3a HECKOJIBKO HENleNb - a He MECALIEB U YK TeM OoJiee He JIeT, Obliia co3/1aHa
MHTEHCHBHAs paboyasi KyJIbTypa, ITOCKOJIbKY HUKTO U3 «TOJIOBHBIX KEIJIei» He Kellall MO30PUTHCS Tepes
OCTaJIbHBIMH, & XOTEJ «OTINYUTHCS» TIepe]] KoJJIeraMu U Ha4allbCTBOM. B TakoM akBapuyme
HEKOMITETEHTHBIE HAUYAJIbHUKU YYaCTKOB YK€ HE MOTJIM CKPBITh CBOM MIPOCUETHI, CBAJIMB IJIOXHE
pe3ynpTaThl pabOTHl BBEPEHHOTO UM yJacTKa Ha HeJJOpabOTKU coceiel, MOCKOIBbKY 3TH COCEN
NPUCYTCTBOBAJIH B 33JI¢ U MOTJIM OTBETUTDH Ha OporieHHoe UM ooBuHeHHe. Ha nepBoii crpanuie
pa3gaTovYHbIX MaTEPHATIOB KPAcoOBaJIOCh M300paKeHHE IIIaBbl MOJUIEHCKOTO y9acTKa, KOTOPOTO «KapsT
Ha rpUJIE B XO/I€ COBEUIAHMUS IO CTPATETHH OOPBHOBI ¢ MPECTYMHOCTHIO, TEM CaAMBbIM MO TYEPKUBAIIOCH, YTO
PYKOBOJMTEIh OTYUTHIBAETCS M HECET OTBETCTBEHHOCTD 3a PE3YJbTaThl pabOTHl yyacTKa.

C npyroii CTOpOHBI, «aKBapUyM» TIO3BOJIST M BEICOKO3()(hEeKTHBHBIM pabOTHUKAM TOTYyYaTh
MpU3HAHKE 32 XOPOIIYI0 paboTy COOCTBEHHOTO y4acTKa U 3a MOMOIIb JpyruM. Kpome Toro, coBerianus
JIaBaJId BO3MOXKHOCTh PYKOBOAMTEISIM MOJUIIMA OOMEHHMBATHCS OMBITOM; JI0 TIpuXxoaa bpaTToHa riaBb
Y4aCTKOB PEJIKO COOMpPANUCh BMecCTe U paboTanu B rpymnie. Co BpeMEeHEM «aKBapHUyMHBI» MEHEIKMEHT
CTaJI MPUMEHATHCS M Ha CIIEIYIOIIEM YPOBHE, KOT/Ia TJ1aBbl YYaCTKOB CTAIX MPOOOBATh MPOBOIUTH CO
CBOMMH MOJAYMHEHHBIMU COOCTBEHHBIE BApUAHTHI OPITTOHOBCKUX COBelIaHu. briarogaps mmpoxomy
OCBEUICHUIO UX Pa0OTHI HAYAIBHUKH YYaCTKOB OBUIH BHICOKO MOTHBHPOBAHBI Ha TO, YTOOBI BECTH CBOMX
MOTYMHEHHBIX K BOIUIOIIEHUIO HOBOM CTpaTeruu.

Jlist TOrO, YTOOBI 3TOT IIpUEM cpaboTai, KOMIIAHUSAM HEOOXOIUMO 00ECTIeYUTh OJHOBPEMEHHOE
BHEJIPEHHUE «CIIPaBEAIMBOTO Mpoliecca» BeAaeHus nen. [lon cnpasednrusvim npoyeccom mvl TOHUMAEM
NpuBJIeYEHHE K padoTe BCeX 3aMHTEPECOBAHHBIX JIUI, OOBSCHEHNE UM TOTO, UTO JISKUT B OCHOBE
pelIeHuH, M0 KaKUM KPUTEPUSIM COTPYIHUKH OyIyT MOIy4aTh MOBBIIICHUE WU OTCTPAHATHCSA OT paboThI
B Oynyiiem, a Takke 4YeTKOe U3JI0KEHHE OKUIAHUI OTHOCUTEIBHO 3(PPEKTUBHOCTH PaOOTHI
corpyauukoB. Ha npoBogumbix B NYPD coemanusix no 6opb0e ¢ mpecTyrmHOCTbIO HUKTO HE MOT
MIOXKAJIOBATHCS, YTO UTPa BeJlach HEUECTHO. B akBapuyme OKa3bIBAIMCH BCE «TOJIOBHBIE Kerymmy. [Iporece
OLIEHKH JIEATEIBHOCTH KaXKJI0T0 HayalbHHUKA, a TAKXKE MPOBEACHUS Ha €€ OCHOBE MOBBIIICHUS WIH
MOHM)KEHUS B IOJDKHOCTH OBUT OJTHOCTBIO MPO3payueH; Ha Ka)X/I0M COBEIaHUHU JaBajlaCh TOUHAS
dbopMynupOBKa TOTO, YTO 0KHUIATOCh OT BCEX COTPYAHUKOB B 4aCTH 3PPEKTUBHOCTU PAOOTHI.

Taxum 06pa3oM, CripaBeIMBBIN MPOLIECC MOKA3bIBAET COTPYIHUKAM, YTO UTPA BEJETCS YECTHO U
JUEPHI UEHST, UHTEJUIEKTyallbHbIE U YMOIIMOHAJIbHBIE IOCTOMHCTBA MOJYUHEHHBIX, HEB3UPAsl Ha BCE
HIepEMEHbI, KaKHe MOTYT POUCXO/IHUTh.

DTO MO3BOJISIET B 3HAYUTENBHOM CTETIEHN U30aBUTHCS OT MOJAO03PEHUI U COMHEHH, KOTOpBIE
NPaKTUYECKU BCETa MPUCYTCTBYIOT Y COTPYIHUKOB, KOTJ]a KOMIIAHHS MBITAETCS U3MEHHUTD CTPATETHIO.
[Tonneprxkka, KOTOPYIO 0OeCTIeYnBaET CIPaBEUIUBbIN MPOIECcC, B COUETAaHUH C YIIOPOM Ha 3(P(GEKTUBHOCTD
paboThl, KOTOPBIH TOCTUTAETCS] AKBAPUYMHBIM MEHEKMEHTOM, TTOATAIKHBAET JIIOJIH K IEHCTBUIO U
MOJIZICPKUBAET X Ha BCEM MYTH, IEMOHCTPHUPYSI HHTEJUIEKTYaIbHOE M SMOIIMOHATIBHOE YBaKEHUE
MEHEeHKEepOB K coTpyaHukaM. (boree moiaHoe onucanue cripaBeIMBOTO MPOLIECca U €ro BIUSHHS Ha
MOTHBAIIUIO CM. B TJIaBe §.)



PasbenTe 3alavy Ha 4acTtu, 4YTOObI opraHm3auna cMmoria namMmeHnTb cebs

[Mocneaanm GakTOpOM HECOPa3MEPHOTO BIIMSHUS SBIISETCS pa30OMEHUE CTPATErHYECKOMN 3a1a9n Ha
cocramstonue. [1o cytu, «pazduenue» npeactaBiseT codoit odhopMiIeHHE CTpaTernuecKoi 3a1auu,
KOTOpOE TpeOyeT OT MeJICHAMPABICHHOTO JIHIepa COOTBETCTBYIOIIMX HABBIKOB. ECIH JII0OIM HE TTOBEPAT B
TO, YTO CTpaTernyecKkas 3aja4ya BHIIIOJIHUMA, HEOOXOIUMbIE U3MEHEHUSI TaK U HE OYyAyT MPOBEACHBI.
YucTo BHEIIHE CTpaTerndeckas 3agada bparrona, kacasurascs Hpro-Mopka, BHIITIsIEIa HACTONBKO
HEBBITMIOJTHUMOM, YTO B HE€ TPYAHO ObLIO MOBEPUTH. J[eHCTBUTENBHO, KTO OBl MOT TIOBEPUTH, YTO OJIUH
YeJIOBEK CMOXKET IPEBPATUTh OIPOMHBIN Topoj U3 camoro onacHoro mecra B CIIIA B camoe 6e3omacHoe?
U xto 3axoTen Obl TPATUTHh BPEMS U CHIIBI, MBITAsICh COBEPIIUTH HEBO3MOKHOE?

UtoObl cienaTh 3a/1a4y BBITIOJTHUMOM, BpaTTOH pa30ouit ee Ha MEIIKHE COCTABIISIONINE, BHITOJTHEHUE
KOTOPBIX OBLIO BIOJHE MO CUITY MOJULEHCKAM KaXKI0ro ypoBHS. Kak OH BhIpa3uiics, CTOSIBILIAS MTEpe.T
NYPD 3afada 3a104anack B TOM, 4T00bI caenath yiuibl Heio-Mopka 6e30macHsIME «KBapTas 3a
KBapTaJIOM, paiioH 3a pailoHOM, OKPYT 3a okpyrom». OdopmieHHas TakuM 00pa3oM 3ajaua BhITIIsAIENA
OJHOBPEMEHHO BCEOXBATHIBAIOIIEH M BIOJIHE BBIMOJHUMOM. JIJIsl MOJMUILIEMCKUX HA YIUIAaX OHA
3aKIJII0Yagach B TOM, YTOOBI 00ecTIeYnTh 0€30MacHOCTh Ha CBOEM MapIIpyTe WK B CBOeM kBapTaie. /s
HAYaJILHUKOB TIOJHUIICHCKUX YYaCTKOB 3a7a4a Obljia 00eCcIieunuTh 0€301IacCHOCTh Ha yJacTKe, H He OoJiee
Toro. I'maBsl monmneiickux okpyros Hero-Mopka Takske moyd iy KOHKPETHYIO 337124y B PaMKaX CBOUX
BO3MOYKHOCTEH: 00ecreunTh 0€301acCHOCTh B OKPYTe, ¥ TOJIbKO. HUKTO HE MOT cKa3aTk, 4YTO OT HETO
MPOCST CIUIIKOM MHOTOTO WJIM, YTO BHITIOJTHEHHE 33/1a4 MPAKTUYECKU HE 3aBUCENIO OT UCTIOTHHUTES:
«3TO BBIIIE MOUX BO3MOXKHOCTEH». TakuM 00pa3oM, OTBETCTBEHHOCTD 3a peaTu3alluio MPeII0KEHHON
BpaTtToHOM cTparerun ronyboro okeana Obliia epeiokeHa ¢ caMoro bpaTToHa Ha KaXI0TO U3 TPUALATH
mecTy Teicsad nonuuenckux NYPD.

[TeITaeTech 11 BBl MOTUBUPOBATH BCEX COTPYAHUKOB 0e3 UCKItoueHus? M KOHIIeHTpupyeTe
BHHMAaHHE Ha TE€X, KTO OKa3bIBAET BIUSHUE, HA «TOJOBHBIX Keryisix»? OcBellaere Ju Bbl TO, KaK HIET
paboTa, ycTpauBaeTe JIu AJIsl «KTOJIOBHBIX KErJiei» akBapuyM, paboTaroNIHii Ha MPUHIIUIIAX CTIPaBEAIUBOTO
nporecca? M xe TpedyeTe BHICOKMX MOKa3aTeNeH, a MOTOM «CTYUUTE 0 AEPEBY» B 0XKHIAHUU
pe3ynpTaToB cieaytomiero keaprana? Co3gaere Ju Bbl A1 CBOMX COTPYTHUKOB TPAHAMO3HOE
cTparernyeckoe Busenue? Mnu sxe pazobuBaeTe 3a7a4y Ha 4YacTH, TaK 9YTOOBI MOKHO OBLIO CENATh €
BBIMIOJTHUMOM Ha KakKJI0M YpoBHE?

Pa3pyLuaeM nonnMTn4yeCckne KO3Hu

Mos1010CTh ¥ TaJlaHT BCETAa OJIEpKaT Mooeay Hajl CTapOCThIO U BeposoMcTBoM? BepHo nnu HeT?
Hesepno. Jlaxxe cample JIydiliue ¥ caMble YMHBIC TO U J€JI0 OKa3bIBAIOTCS BHIOPOIICHHBIMH 32 OOpT B
pe3yibTaTe MOJIUTHICCKAX HHTPUT U KOBApHBIX 3aMbICIIOB. [TomnTHKa SBIsSETCS HEOTHEMIIEMOH YacThIO
KOPIIOPATUBHOM M OOIECTBEHHOM *KU3HU. J{a)ke ecriu opranu3anus JOCTUTIIa TOYKA HeoOpaTUMBbIX
MU3MEHEHUH, BCE PABHO MPOJIODKAIOT CYIIECTBOBATH MOIIHBIE YKOPEHHUBIIHECS HHTEPECHI, CTOSAIINE Ha
nyTu nepeMeH. (CM. Takke B TliaBe 6 00CyXIeHHe TPYIHOCTEH, CBI3aHHBIX C IPUHITUEM HOBOM
cTparernyeckoi uaeu.) Uem 6osee BEPOSATHBI IEPEMEHBI, TEM 00Jiee IPOCTHO U TPOMOTIIACHO 3TH
UCTOYHHKHU HETaTUBHOTO BIMSHUA - KAK BHYTPEHHUE, TaK U BHELTHHUE - OYAYT OOPOTHCS 32 TO, YTOOBI
3alIUTUTH CBOM TTO3UINH, U KX CONPOTHUBIICHHE MOXET BCEPhE3 MOBPEAUTH MPOIIECCY BOTUIOMICHHS
CTpaTeruu, a TO U BOBCE Pa3pyLIUTh €ro.

YroObI CLIPaBUTHCS C ITUMU TTOJIUTUICCKAMU CHIIAMH, IIeTICHAITPABIICHHBIE JTUICPHI
dokycupyroTcs Ha (pakTopax HECOPA3MEPHOTO BIIHSHHUS: MPUOETAIOT K MMOMOIIM aHTEJI0B, YCMUPSIOT
0OECOB M MIIYT «KOHCHIbepe» (consigliere - COBETUMK) cpeau BhICIIETO pyKOBOACTBA. K aneenam
OTHOCSATCS T€, KTO JOJDKEH BBIMTPATh OT CMEHBI cTpaTeruu. beckl, Te, KTo 0oJbIle BCeX OT 3TOro
NOTEPAET. A KOHCUbEpe - ITO UCKYLIEHHBIM B OJUTUYECKUX UHTPUTaxX UHCAUAED, MOJIb3YHOLIUICS
YBa)KCHHUEM U BIMSIHMEM B KOMIIAHUU, KOTOPBIN 3apaHee OCBEJOMIIEH 000 BCeX JIOBYIIKAX M 3HAET, KTO
OyneT 60pOTHCS MPOTUB BAC, a KTO BAaC MOJACPIKHUT.

ObecneybTe cebe KOHCUNbEPE B KOMaHAE TOMN-MEHEOKEPOB

BonpIIMHCTBO JIMIEPOB KOHLEHTPUPYIOT YCUINS HA CO31aHUH TaKOW KOMAaH/Ibl BBICIIETO
PYKOBOJICTBA, WICHBI KOTOPOIl UMeNu Obl cepbe3Hble (PYHKIIMOHAIbHBIE HABBIKU, HATIPUMED, B



MapKeTHHTEe, ONepanusax, uHaHcax, U 3TO BaxxHO. OHAKO IeIeHaNPaBICHHBIN TUAep KpOMe ITOro
BKJIFOYAETE CIHCOK €111 OJHY <«JI0HKHOCTBY», O KOTOPOU IPYrUe PYKOBOJIUTEIN OOBIYHO 3a0BIBAIOT, -
KoHcuIbepe. Tak, bpaTToH Bcerna obecnieunBain HaTM4YKMe B KOMaHAe TOM - MEHEIXKEPOB YBa)KaeMOT 0
YeJI0BEeKa, KOTOPHIH 3HaJ Obl BCE MPEMSTCTBUSA, C KOTOPHIMU MPUAETCS CTOJKHYTHCS MPU BOIUIOLIEHUN
HOBOM nosutenickoi crpaterud. B NYPD bpatron Haznauun cBoum 3amectuteneM /[>xona Tumonu
(apIHE KOMHCcap monuiyu B Maitamu). TUMOHH OB MOJMMIEHCKUM U3 TIOJIHIEHCKUX, KOTOPOTO YBa)KaIH
u Oosuncsk 3a ero npenanHoctb NYPD, a Takxke 3a mIeCThAECAT € JIMITHUM OPJICHOB, MeJlalei U KPECTOB,
KOTOPBIMHU OH ObUT Harpak/ieH. [IBaauaTh JeT ciy:kObl HAyYHJIM €r0 HE TOJBKO Paclo3HaBATh IJIaBHBIX
UTPOKOB, HO M XOPOIIIO pa30UpaThCs B TOM, KaK OHU BEAYT CBOM nonutudeckue urpuma. OnHoi u3
TIEPBBIX 33124, BHITTOJIHEHHBIX THUMOHU, ObLT JOKIaa BpITTOHY O BEPOSATHOM OTHOIICHHUH TOTI
-MEHEHPKMEHTA K HOBOM nonunenckoi crpaterud NYPD - ¢ KOHKpETHBIM yKa3aHUEM, KTO CTaHET
OOpOTHCSI C HOBOBBEJICHUSIMU HITH THXO MX CAa0OTHUPOBAThH. ITO MOBJICKIIO 32 COOON CEpbe3HbIE TIEPEMEHBI.

[Mpu3oBuTE aHrenos n ycMmupute 6ecos

YroObl Pe010JIeTh MOJIMTHUECKUE MPEMSTCTBUS, MTOJIE3HO 33aTh ceOe CIEIYIONIHE BE IPYIIIbI
BOIIPOCOB;

* Kro onu, mou 6ece1? Ko noiiner npotus mensi? Kto 60sbiie Bcex moTepsieT B OyAyIieM u3-3a
CTpaTeruu rofyooro okeana?

* K0 oHu, Mou anrens? KTo no 106poii Bosie craHeT MouM coro3HUKOM? KTo Gosbliie Bcero BeIMTpaeT
OT CMEHBI CTpaTeruu?

He cpaxaiitech B 0quHOUKY. [[71s1 60pBbOBI 3apydnTech NOAAEPKKOM BIUATEIBHBIX BBIILIECTOSIINX
mui. Onpenenure, KTO TOHAET MPOTUB Bac, a KTO BaC MOAJCPKHT, - PO TEX, KTO MOCepeInHe, 3a0yaAbTe -
U 1ocTapaitech 00eceYnTh B3aUMOBBITOAHBIN ncxoa s Beex. OnHako nocrnemute. He noxuaasce
Hayaya OMTBBI, U30JUPYHTE TPOTUBHUKOB M OOBEIMHUTECH C BAITUMH aHTenaMu. TakuM o0pa3om, BBl
IOKOHYHUTE C BOMHOM ele mpex/ie, 4eM OHa HAYHETCs] MM cTaHeT HabupaTh 000POTHI.

Onna u3 HauboJiee cephe3HBIX YIPO3 HOBOW MONMHIICHCKOM cTpareruu bpaTToHa Hexoauia U3 HbIO-
Hopkckux cynos. [lonaras, yto HoBas ctparerust bpaTroHa, HauenaeHHas Ha 60pbOY ¢ IPECTYIMHOCTbIO,
BJIMSIIOIIEH HA KaYECTBO KU3HU, MOXKET MEPETPY3UTh CUCTEMY pa30MpaTeIbCTBAMU MEJIKUX HApYyLICHUH
THUIA IPOCTUTYLIMU WU MbSHCTBA B OOLECTBEHHBIX MECTAX, Cy/Ibl BHICTYIMIIN MPOTUB. UTOOBI
IPEOAOJETh 3TO CONPOTUBIIEHNE, BP3TTOHOM HarJIsSAHO IPOUILTIOCTPUPOBAI BCEM, KTO €T0 MOAJIEPKUBAT
- B TOM 4HCJIE€ M3PY, OKPY>KHBIM IPOKYpPOpaM U HayaJIbHUKaM TIOPEM, - UTO CyJeOHas cucTeMa BIIOJIHE
MOJKET CIPABUTHCS C PACCMOTPEHUEM BO3POCILErO YHUCIIA AET U YTO €CIH YAECIUTh UMEHHO 3TUM
NPECTYIUIEHUSIM MOBBIIIEHHOE BHUMaHKE, TO B IOJITOCPOYHON NEPCHEKTHBE 3TO, HA000POT, TOMOKET
pasrpy3uTh cyabl. Map pelini BMeaThes B €710, Torjaa koanuuus bpaTrona, Bo3riasisiemMast M3poM,
yepes npeccy 00paTHiIach K CBOUM ONIOHEHTaM C ITPOCTHIM M SICHBIM COOOIIEHUEM: €CIIH CY/Ibl HE OyayT
CIPABIIATHCS C TpeOyeMOM Harpy3Koi, TO YPOBEHb NMPECTYITHOCTH B FOPOJIE HE YHaAET. 3aKJIIOUUB AJIbsIHC
C M3POM H IIpeccoid, BpaTToH ycnenrHo uzonupoBai cyabl. OHU yKe He CMOTJIH Obl MyOJINYHO BBICTYIHUTh
NPOTHB MHUIMATHBbI, KOTOPas He TOIbKO caenaeT Hpio-Fopk Gosee mpuBIeKaTeTbHEIM MECTOM IS
KU3HHU, HO U B KOHEYHOM HUTOTr€ IIPUBEAET K COKPAILCHUIO YHACIIa UMM, )K€ PaCCMaTPUBAEMBIX
npectymieHui. [locie Toro, kak M3p JOCTATOYHO PELIMTENBHO BhICKAa3alcs B IPECCe 0 HEOOXOAUMOCTH
60pbOBI C MPECTYMICHUAMH, Pa3pyIIAONIMMH Ka4eCTBO KU3HH, a HanboJjiee yBakaeMble - U TUOepabHbIe
- ra3eThl ropo/ia NOJepKaJId HOBYIO MOJIMLIENUCKYIO CTPATErHio, 1I000€ BBHICTYIUIEHHE ITPOTUB
OpATTOHOBCKOW MHUIMATUBBI 000IILIOCH OBl Yepecuyp 1oporo. bpaTToH Beiurpain 60it: cyasl yerynuiau. U
BOIHY OH BBIMTpAJ: YPOBEHb PECTYNHOCTH CTaJ MaaTh.

Knrou k moGese Hal NPOTUBHUKAMU, UM OecaMu, - 3HaTh BCE UX BEPOSTHbIE HAIIPABJICHUS aTaKH
U YMETh BbICTpauBaTh KOHTPAPTyMEHTHI, IOAKPEIJICHHbIE HEOIIPOBEPKUMBIMU JAHHBIMH U JJOTUKOH. Tak,
HATIpUMep, KOTJIa I71aB TIOIUIEHCKUX yuacTkoB Hrlo-Mopka BriepBble IOmpocHIy co6paTh MoapoOHbIe
JaHHbIe 0 (pakTax ¥ reorpaduu NPeCTyIUICHUH, OHU CTaJIN COMPOTUBIISITHCS, TOKA3bIBast, YTO HA 3TO YHIET
CJIMIIKOM MHOro BpeMeHH. [Ipensuns noqo6Hyto peakuuio, bBpaTToH cam 3apaHee BHIIOTHUI
AQHAJIOTUYHYIO paboTy, YTOOBI IPOBEPHUTH, CKOJIBKO BPEMEHHU OHA 3aHUMAET: OKa3aJIoCh, UTO HE Ooee
BOCEMHA/ILIaTH MUHYT B JI€Hb, YTO, KaK OH 3asBUJI HAYaJIbHUKAM IOJIMLEHCKUX YYaCTKOB, COCTABIISET
MEHee OJTHOTO TPOIIEHTa UX THEBHON pabodell Harpy3ku. BoopyXHBIIHCH HEOCTTOPUMBIME (pakTaMu, OH
CyMeJI CIIPAaBUTHCS ¢ MOJIUTUYECKUM MPENATCTBUEM U 3aBEpIINTH OUTBY €IIe A0 TOro, Kak OHa Hayajach.

EcTb 11 y Bac KOHCHIIbEpE - BEICOKOYBa)Ka€MbIil MHCAUIEp - WU 5K€ TOJIBKO PYKOBOJIUTEINb
(1HAHCOBOM CIIyXObI U APYTHE TOM-MEHEKEPHI, BO3IIIABISAIONINE OCHOBHbIE (PyHKIIMM? 3HAETE JIH BbI;



KTO OyzeT ¢ BaMu OOpOThCs, a KTO MOAAECPKUT HOBYIO CTpaTeruio? Y aanoch U BaM CO3JaTh €IUHYIO
KOQJIUIINIO BMECTE CO CBOMMU COIO3HUKAMU, YTOOBI OKPYXUTH JUCCUACHTOB? [ToMor 1T Balr KOHCUIIbEpE
00e3BpeINTh caMble OOJIBIIINE «TIEXOTHBIE MUHBI», YTOOBI BAM CAaMOMY HE HaJ[0 ObUIO TPATUTh CHUJIBI HA
TeX, KTO HE XOUET, U He Oy/IeT MEHSIThCS?

Bpocaem BbI30B TPaANLMOHHOM TOYKE 3PEHMS

Kak noka3zano Ha pucyHke 7-3, TpaJuLIMOHHAsl TEOPUS OPTaHU3ALMOHHBIX U3MEHEHUH ONUpaeTcs
Ha TpaHchopmanmio Macc. [1oaToMy ycrimus o oCyniecTBICHHIO N3MEHEHHI HAIPaBJICHBI HA TO, YTOOBI
C/IBUHYTb C MECTa MACCHI, a 3TO TPEOYEeT OIPOMHBIX PECYPCOB M BPEMEHH - POCKOIIHU, KOTOPYIO OYEHb
HEMHOTHE PYKOBOJUTEIIN MOTYT ce0€ IMMO3BOJINTh. A BOT LIEJICHANPABICHHBIHN JINJEP, HA000POT, BEIOUpaET
IPOTUBOMOJI0XKHBIHN Kypc. UTOOBI TpaHc(hOpMUPOBAaTH MACChl, OH KOHLIEHTPUPYET YCUIIMS Ha
npeo0pa3oBaHUM SKCTPEMYMOB: JIFOJICH, AEWCTBUI U AEATEIBHOCTH, OKa3bIBAIOIINX HECOPa3MepHOe
BIMAHUE HA 3PPEKTUBHOCTH paboThl. [Ipeobpa3oBaB 3TH SIKCTPEMYMBI, LieI€HANPABICHHBIN JTUIEP MOXKET
OBICTPO U ¢ HEOOJIBIIUMHU 3aTpaTaMU U3MEHUTh OCHOBHYIO 4aCTh, YTOOBI BOIIOTUTH HOBYIO CTPATETHIO.

Peann3oBbIBaTE CMEHY CTpaTEruu BCETAA TPYIHO, a 1eaTh 3TO OBICTPO U B YCIOBUSX
OTpaHMYEHHBIX PECypcoB ellle TpyaHee. OAHaKO, KaK CBUIETENbCTBYIOT HAIIU UCCIIEIOBAHMSI, 3TO BIIOJIHE
OCYILIECTBUMO, €CIIY OBJIaJICB HABBIKAMM LIEJICHAIIPABJIIEHHOTO JINJEPCTBA. BBl MOXeTe peosoneTh
NPENATCTBUS HA IIyTU BOIUIOIIEHUS! HOBOW CTpaTeruu, eciu 0yJeTe CO3HATENbHO HAPaBIsATh CBOU CUJIbI
U SHEPrHio Ha 60pb0y ¢ HUMH, (POKYCHUPYACH IIPU 3TOM Ha (pakTOpax HecopazmepHoro BiausHus. He
NOJUMHSINTECH TPAAULIMOHHON TOUKe 3peHus. He kaxmoe TpyiHOE MPEensITCTBHE TPeOYEeT COpa3MEpHBIX
neiictBuil. CKOHLIEHTPUPYHUTECH Ha CIIydasX HECOPA3MEPHOTO BIMSHMS. DTO BaXKHEHUIAs COCTaBIISIONIAS
JHJIEPCTBA, HEOOXOAUMAs JIJIsl pealTu3alliy CTPATeTUH roiy0oro OKeaHa.
PUCYHOK 7-3
TpaavuMoHHasa To4YKa 3peHUA NPOTUB LierieHanpaBreHHOro nuaepcTea

TpagMuNOHHAR TOUYKa 3PEHUR

Maccs! COTPYAHMKOE

KomnaHus
Teopua OpraHU3aUHOHHLEIX MIMEHEHWI onUpaercs Ha TpaHcdapMauvio Macc Moaromy
YCMNKUA NO OCYILECTENEHUIO U3BMEHEHWA HaNPasnekk! Ha TO, YTo0bI CABUHYTS C MeCcTa
MacChl, 8 310 TpefyeT arpOMHLIX PRCYRCO8 U BPEMEHU

LlenenanpaaneHnoe nwaepcTeo

IKCTpeMyMEl SKCTPEMYM bt

KoMnaHus

Y1066l TRaHCHOPMMPOBATE MACChl, CKOHUEHTPUPYRTECE HA IKCTREMYMaX — FOARAX,
NEVCTBUAX W OEATENBHOCTY, OXE3LIBAIOLLMX HECOPAAMEPHOE BNUAHVE Ha 3PPRKTHBHOCTL
pabore, - 4TOBL! BLICTHO M C HUAKMMU K3ASPXKAMU UIMEHUTL CTPaTErM4ecKUin Kypc.

OHa BBICTpaWBaeT ICUCTBUS MOIYNHEHHBIX B COOTBETCTBUM C HOBOM CTPATETUEH.
B cnenyrorieit rimaBe Mbl OHEM ellie Tay0ke, Ha CIIeAYIONUi YPOBEHb, YTOOBI ITOKA3aTh, KaK HOBas



CTpaTerysi MOXKET OBJIAJIeTh YMAMHU U CepLAMHU JIFOAEH, €CIIM CO3aTh KyJIbTYpYy J0BEpUs,
NPUBEP>KEHHOCTH BEIOPAHHOMY KYpCY M I0OPOBOJIFHOM TIOMOIIH B XOZI€ €€ pealln3alliy, a TaKKe
HOJIEP’KKU Tuepa. Pemenne 3Toil 3aqaun N03BOMISIET YBUAETh PA3HULLY MEXKTY ITOIHEBOJIbHBIM
BOIUIOIIEHUEM CTPAaTEruy U JOOPOBOJIbHBIM, KOT'/Ia JIFOAM JEHCTBYIOT 110 COOCTBEHHOH BOJIE.

MABA 8

BCTpaI/IBaHI/Ie npouecca BonnoLwieHnsa B CTpaTteruto

Komnanus - 3To He TOIBKO TON-MEHEHKMEHT U HE TOJILKO PYKOBOJACTBO CPEIHETO 3BEHA.
Komnanus - 3To Bce ee COTPYAHUKH, HAYHWHAA OT AUPCKTOPA U 3aKaHYMBAAd TEMHU, KTO IIPUHUMACT
Tesne(OHHBIE 3BOHKH OT KIMEHTOB. M TOJIbKO KOrzia Bce COTPYAHUKU OPraHU3alMu OObEIUHSIIOTCS BOKPYT
CTPAaTCTUU U NOAACPIKHUBAKOT €C «U B 66,[[6 H B paaoCTH», TOTAa KOMIIaHUA BBIACIISCTCA U3 06Hl€f/'1 MacCcChl 1
3asABIIET O cebe Kak O BBIAAIOIIEMCS U TIOCIIeI0BaTeIbHOM peanu3aTope uaei. [lpeononenne
OpTraHnU3allMOHHBIX HpeHSITCTBI/Iﬁ Ha IIYTHU BOIUIOUMICHUA CTPATCIUUN ABJISACTCS BAXXHBIM IIPOABUIKCHUCM K
¢buHMITY. DTO NO3BOJISAET YAAIUTH TPYAHOCTH, KOTOPHIE MOT'YT 3aCTOIIOPUTD JAXKE CaMyI0 JIyUILIYIO
cTpaTervio. B KoHEUHOM e UTore KOMIaHUK HEOOXOIMMO aKTUBU3UPOBATh CaMylo (DyHIaMEHTAIbHYIO
OCHOBY JUJIsl IEUCTBUI: OTHOILIEHUE U MOBEJICHUE BCEX COTPYJHUKOB B OpraHu3alvu. Bbl JOIKHBI cO31aTh
KYJIbTYPY JOBEpUs U IIPEAAHHOCTH, KOTOPask MOTUBUPYET JIFOACH K BOIUIOLIEHUIO COINIACOBAHHON
cTpateruu - He OyKBHI ee, HO ayxa. Heo0xoaumMo, 9To0bI cTpaTerus OBajena yMaMu U CepAIlaMH, YTOOBI
OHa OblIa MPUHSTA KaXIbIM KOHKPETHBIM Pa0OTHHKOM, KOTOPBIH B X0/1€ €€ BOIUIOIIECHHS BBIIIENT OBl 32
PaMKH BBIHYXXJICHHOTO BBITIOJIHEHUS 00513aHHOCTEN 1 cTa Obl paboTaTh Ha MPUHIIUIIAX JOOPOBOJIBHOTO
COTPYOHUYECTBA.

Korma neno xacaetcst ctpareruu rofyObIX OKEaHOB, CIIOKHOCTD TOH 3a71a4n Bo3pactaeTt. Kak
TOJILKO BBI IPOCHUTE COTPYTHUKOB OKHHYThH 30HY KOM(popTa U paboTaTh HE TaK, KaK MPexIe, HAUMHAST
HapacTaTh HanpsbkeHue. JIroau ragaroT: KakoBbl, UCTHHHbBIE TPUYHHBI IepeMeH? [IpaBiy 1u roBoput
PYKOBOJICTBO 0 OyayIieM pocTe B pe3yIbTaTe CMEHBI CTpaTerndeckoro kypca? My ke OHO TbITaeTcst
cenaTh HAC JUIIHUMU U YBOJIUTH?

Yem AAJIbHIC OT PYKOBOJACTBA KOMIIAHUW HAXOIUTCA paGOTHI/IK 1 4€M MCHbBIIC OH 61:1.]1 BOBJICYCH B
MPOLIECC CO3JaHUs CTpaTernu, TEM CUJIbHEe HapacTaeT BiaJerollee UM HanpsbkeHue. Te, KTo paboraer
«Ha TIepeTHEM Kpaey», TO €CTh Ha TOM CaMOM YPOBHE, TJIe KaK pa3 JACHb 3a THEM H JIOJDKHA BOILIOMIATCS
CTpaTerusi, MOTyT OTBEPTrHYTh HOBBIM KypC, YKa3aHHE 0 KOTOPOM OBLIO CITYILIEHO CBEPXY 0€30 BCIKOTO
BHUMaHUA K UX MHCHHAM WU UYBCTBaM. CTouT BaM TOIBKO noaymarb, 4To BCC 61:1.]]0 CACJIaHO MMPaBUJIBHO,
KaK «Ha MepeHeM Kpaey» BAPYT BO3HUKAET mpobdiiema.

910 noABOAUT HAC K IICCTOMY MPUHIMUITY CTPATCTHUU FOJ'Iy6OI‘O OKE€aHa. HCOGXOI[I/IMO U3HaA4YaJIbHO
BCTPOUTH B CTPATETHUIO MPOLIECC BOIUIOIIECHHUS, YTOOBI 3apYUUTHCS BEPOil U MPEIaHHOCThIO pAOOTHUKOB U
BIOXHOBHUTH UX Ha I[06pOBO.HI>HOC COTPYAHUYICCTBO. PeamuzoBas »ToT IMPUHIHUII, KOMIIAHUA CMOXKET
MUHUMH3UPOBATH YIIPABICHUECKUN PUCK, CBSI3aHHBIN C IPOSBICHUEM Y JIIOJIEH HEJ0BEPHsl, HEXKEIIaHUs
COTPYIHHUYATH U Jake caboTaka. ITOT PUCK BO3HUKAET MPHU BOIUIOIIEHUHU CTPATETUH, KaK B aJlOM, TaK U B
roiay6om okeaHax. OJJHaKo B CTpaTETUsiX roiy00ro OKeaHa CTeNeHb BEPOSTHOCTH €ro HACTYIUICHUS
BBIIIIE, TOCKOJIBKY €€ peanu3aius TpedyeT Ooiee 3HaUUTEIbHBIX NepeMeH. CHUKEeHre TOA00HOT0 pUCcKa
KpaiiHe He0OX0/IMMO B MPOIIecce BOIUIOMICHHS HOBOTO Kypca, JUIsl 3TOT0 KOMITAaHUSM CJIEyeT BBINTH 3a
MMPEaciibL cBoen OGLI‘IHOﬁ MOJIMTUKU KHYTA U MPAHUKA U IOAHATLCA OO YPOBHS CIIPABCAJIMBOTO IIPOLCCCA.

Hamm niccnenoBanus nokasajiu, 4TO MMEHHO CIIPAaBEJIMBBINA MPOLIECC SIBISETCSI OCHOBHOM
HCpCMGHHOfI, 110 KOTOpOfI MOKHO OTJIMYUTH YCIICIIHBIC CTPATCITUUCCKUC IAr' Ha ITYTU MMPOABUIKCHUS K
roiay0oMy OoKeaHy OT HeyJayHbIX. B 3aBUCUMOCTH OT HAIMYUS WIK OTCYTCTBHSI CIPABEUIUBOIO IIporecca
CaMbIC JIYUIINC YCUIIHA, NPCAIIPUHATBIC KOMIIaHHUEU 110 BOIINIOMICHUIO CTPATCTHUHU, MOTYT IIPUBCCTHU K
yCIIeXy WUJIH K€ TIOJTHOMY Kpaxy.

[Mnoxon npouecc MoXeT NorybuTb BONOLLEeHMe cTpaTernm

Bo3bmem i npumepa ciaydaid ¢ KpynmHOM KOMIIaHUEW, OJHUM U3 JTUAEPOB IO OCTaBKaM
OXJIQXIAIOLIMX JKUAKOCTEH Ha BOJHON OCHOBE AJIsl METal1000padaThIBaOLIE TPOMBIIIICHHOCTH.
HazoBewm 3Ty komnanuto Lubber. IlockonbKy B IPOMBIIIUIEHHOCTH, TPOU3BOIAIICH U3 U3 METalIa,
CYIIECTBYET MHOXECTBO Pa3IMYHbIX BUJOB 00PaOOTKHU, KOJUYECTBO PA3HOOOPA3HBIX CIIOKHBIX BUJIOB



XJIaIareHTOB HcUUCIsieTcs: COTHAMU. [Tog0op HyKHOI pa3sHOBHIHOCTH NMPEACTABISET COO0I HEMPOCTYIO
3agady. BHavase, 10 MOKYNKH, MPOAYKT CIEAYeT MPOTECTUPOBATh HA IIPOU3BOJCTBEHHBIX CTAHKAX, a
JajbHEHIIee pelIeHre 3a9acTyI0 OCHOBBIBAETCSl Ha BEChbMa PacIlIbIBYATOM JIoruKe. B pesynbrare
TPATATCA MAIMHHOC BPEM U ICHBI'M HA 06pa31151, a 9TO JOpOro O6XOI[I/ITC$I KaK KJIMEHTaM» TaK U caMOM
dbupme Lubber.

UToOb!I IpeUIOKHUTh KIIMEHTaM CKavoK IIeHHOCTH, Lubber pa3paboraina cTpaTeruio, 1ejb KOTOPOM
COCTOSIJIa B TOM, YTOOBI YCTPAHHUTh CIOKHOCTH M U3/IE€P’KKH, BO3HUKAIOIINE HA CTAJNU TECTUPOBAHHS.
B3sB Ha BoopyxeHue pa3paboTKu B 00J1aCTH UCKYCCTBEHHOTO HHTEIIeKTa. Lubber paspaborana
9KCTIEPTHYIO CHCTEMY, COKPATUBIIYIO KOJIMYECTBO OMMOOK MPH NOAOOPE OXJIAXKJArONIEeH )KUAKOCTH MEHEe
yeM 710 10 npoueHToB, IpU TOM YTO CPEAHMM MOKa3aTeib Mo oTpaciu coctasisii 50 npouenTos. Kpome
TOTO, CUCTEMa MO3BOJINJIA COKPATUTh TIOTEPH MAIIMHHOTO BPEMEHH, YIIPOCTHTH YIPaBJICHHE U MTOBBICUTH
oOmiee kauecTBO 0OpabaThiBaeMbIX Aetaineil. Uto kacaetcst Lubber, To ee npoiiecc npoaax crai
3HAYUTEIBHO IMPOIIE, YTO MMO3BOJIMIO TOPTOBBIM MIPEACTABUTENISIM BHICBOOOANTH BpeMs Ha 3aKITIOUCHUE
HOBBIX CACIIOK U COKPATUTh PAaCXObl, CBA3aHHBIC C ITPOAAKaMHU.

U Bce xe Mo100HBIHN CTpaTerndeckuii mar, 00ecreunBIINi B3aMMOBBITOTHYIO HHHOBAIIHIO
IIEHHOCTH, C caMOro Hadana O0bu1 o0pedeH. [Ipobiema 3akirodanach HE B TOM, YTO CTPATETHsl OKa3alach
IUT0Xa WM SKCIIepTHAs CHCTeMa He paboTtana; paboTana oHa npekpacHo. Ctparerus Obuta oOpedeHa
MIOTOMY, YTO TIPOTUB HEE BOCCTAJI TOPTOBBIN TIEPCOHAIL.

He yyacTBOBaBIIME B CO3/1aHUM CTPATETUH U HE MOJTYYUBIINE HHPOPMAIMN O IPUYUHAX CMEHBI
CTpaTEeTHH TOPTOBBIC PEACTABUTENN YBUAETH B OKCIIEPTHON CHCTEME YTpO3y, O KOTOPOW HE MoJayMall HU
OJIMH U3 pa3pabOTYMKOB CTPATETUH WM MEHEIKepoB. TOProBbie MPeCTaBUTENN CUUTAINA CBOUM CaMbIM
IIEHHBIM BKJIQJIOM B paboTy Kak pa3 Te OECKOHEUHbIE MTOMCKH MOIXOISIIEH OXIIaKIArOMIeH JKUAKOCTH BO
BpeMsl TeCTUpOBaHus. Bce BemMKOIemHbIE MPEUMYIIECTBA - BO3SMOXKHOCTh U30aBHUTHCSI OT Cyembl,
IMOJIYy4YUTDH OoJIBIIIE BpPEMCHU JIs1 BEACHUA MPOoaaX, 3aKJIIOUUTh OoJbIIe KOHTPAKTOB 3a CUHCT
npruoOpeTeHns 0co0Oro cTaTyca B OTPACHIU - HUKTO U3 POJABIIOB HE OI[CHNUIL.

YyBcTBYs yrpo3y, TOProBble IPEACTABUTENN 3a4acTyl0 padoTalu IPOTHB 3KCIIEPTHON CUCTEMBI,
BBIpaXKast KJIMEHTaM CBOM COMHEHHS B ee 3¢ ¢dexTuBHOCTH. B Mrore npoxaxu He Beipociu. [TpoxnmHas
CBOIO CAMOHQ/IESTHHOCTD, HCITBITAB Ha ce0e CaMbIM JKECTKHM 00pa3oM, Kak Ba)KHO C CaMOTo Hayasa
IPEANPUHSTH IATH 110 CHATHIO YIIPABIEHYECKOTO PUCKA ITyTEM BBEJCHHUS COOTBETCTBYIOIIETO MPOIIecca,
PYKOBOJICTBO OBLIO BBIHYX/IEHO YOPATh C PhIHKA SKCIEPTHYIO CUCTEMY U 3aHSATHCS BOCCTAHOBICHUEM
JIOBEPUH y TOPTOBBIX MPEICTaBUTEICH.

Cwvna cn paBeannnBoro npouecca

Taxk 4To k€ TorJa Ha3bIBAETCs CIpaBeUIMBBIM IporeccoM? W kak 3TOT npoiiecc no3BOJIsSET
KOMIIaHUSIM BCTPauBaTh B CTPATETHIO MPOLECC ee BOomIomeHusn? Tema cripaBeiIuBOCTH U
OecpUCTPACTHOCTH BEKAMH BOJIHOBAJIA YMBI TiucaTeneit u ¢puinocodoB. OqHaKo CripaBeIJIUBBINA MPOIIECC
CBOMM IIOSIBJIEHHEM HETIOCPEICTBEHHO 00s13aH JIByM yueHbIM-colronoram, Jpxony V. Tubo (John W.
Tibaut) u Jlopency Yoxkepy (Lawrence Walker). B cepennne 70-x roqoB XX Beka OHU COSTUHIIIN CBOM
MHTEPEC K NICUXOJIOTMH CIIPABEAJIUBOCTH C U3YUYEHUEM IIPOLIECCA, CO31aB TEPMUH «IIPOLEypHas
CIIpaBEIMBOCTLY . B3sIB B KauecTBE MpeMeTa CBOMX MCCIIEOBAHUN CyeOHbIE UCKH, YUCHBIE
HOIBITAINUCH TIOHATH, YTO 3aCTABJISET JIIO/IEH T0OBEPATh 3aKOHY, YTOObI MOAYMHATHCS €ro TpeOoBaHusAM 0e3
NpUHYXAEHUA. B X0/1€ HccienoBaHuii BBISICHUIIOCH, YTO JIFOJAEH BOJIHYET KaK CaMO PEUIEHUE CyAa, TaK U
CIPaBEUIMBOCTD MIPOLIECCA, B XOJI€ KOTOPOI'O OHO BBIHOCUTCS. CTENEHb yI0BIETBOPEHHOCTH JIFOAEH
BBIHECEHHBIM PEIIEHUEM U TOTOBHOCTh €0 MCIIOJHUTh MOBBILIANIACH B CIIy4ae HAJIUUUs IPOLEAYPHON
CIIPaBEUTHBOCTH .

CripaBeisIUBBIH NpolLiece - 3TO MPUMEHEHUE MEHEIKEpaMH Ha MIPaKTHUKE TEOPUH MPOLIETyPHOM
cnpaBeanuBocTH. Kak 1 B 3aKk0HOAaTENbHOM 001aCTH, CIIPAaBEUIMBBIN MIPOIecC, BCTpaUBA€eT BOIJIOLICHUE
B CTpaTEruio, U3HayalabHO MIPUBJIEKAsl HA CBOIO CTOPOHY cOTpyAHUKOB. Korza cripaBeanuBslii mpoiecc
JEHCTBYET yXKE Ha CTAIUM CO3JaHUs CTPATETUH, JIFOU BEPST B YECTHYIO UIPYy. DTO BJOXHOBIIAET UX Ha
COBMECTHYIO JOOPOBOJIbHYIO Pa0OTY IO BOIUIOIIEHNUIO UTOTOBBIX CTPATErMYECKUX PELICHUH.
J1o6poBOIbHOE COTPYIHUUYECTBO - 3TO HEYTO OOJIbLIEE, HEXKEIN MEXaHUUYECKOE BBINOJIHEHHE PAOOTHI,
KOT'JIa JIFO/IU JIeJIal0T JIMIIb TO, YTO HEOOXOAUMO.

PUCYHOK 8-1
Kak cnipaBeyinBbIii mponecc BiIUsieT HA YCTAHOBKHU H MOBe/IeHUe JII0AeH



Cnpesennuesii npoyece
MNpouyece
dopMynnpoBanua - YuacTue
cTparerym O6BacCHeHUE
ACHOCTE: OXMAAHWA
[
Aoeepue » NpeLaHHOCTL
Ycranoskm . «5} YYBCTBYIO, YTO € MOWM
MHEHHEM CYUTRIOTCA
r
AoGporonkHoe
COTPYAHMHECTEO
NoereageHne -
«H AEACTAYIO HE NOTOMY,
Y10 OBR3aNH
y
RpeavilueHne OXHOaHWA
Bonnowexnne -
cTpaTeruu - Mo coGcreenHon
MHHUMaTHES

[Tpu 10OPOBOIBLHOM COTPYTHUYECTBE YEIOBEK BBIXOJUT 3a paMKU 00S3aHHOCTEH, OT/AaeT
MaKCHUMYM MMEIOLINXCS Y HETO CHJI ¥ CIIOCOOHOCTEH - U 1aXKe MOJYUHSAET 3TOMY JIMUHbIE HHTEPECHI, -
4TOOBI IEHCTBOBATH B COOTBETCTBHU CO cTparerueii’. Ha pucynke 8-1 mokasaHa IIpUYUHHO-CIIEICTBEHHAS
CBS13b, KOTOPYIO MBI HAOJIOJalT B 00J1aCTH CIPaBEAIMBOIO MpOIiecca, B3TJIs10B U MOBEICHUS JTIO/ICH.

MpuHumMn Tpex «E» cnpaBeannBoro npotecca

OmnpenensromuMu JUTst CIPaBEIMBOTO MpoIecca SBISIOTCSA TPU YCHIIMBAIOUINX JIPYT Ipyra
anemMeHTa: BoBiaeueHHOCTh (Engagement), o0bsicHenue (Explanation) u sicnocth oxkunanuii (Expectation).
U pykoBoauTeNb BBICIIETO 3BEHA, M MTPOAABELl B Mara3uHe - Bce OHM 00paIaroT BHUMaHHUE Ha 3TH
3JIEMEHTBI, KOTOPBIE Mbl 00bEIUHIIIN B npuHyun mpex «Ey» cnpaBeuIMBOro mpolecca.

BoBiiedeHHOCTH 03HAYaeT MPUBJICUCHHE COTPYAHUKOB K YJaCTUIO U MPUHITUIO CTPATETHIECKUX
pelIeHni, KOTOpbIe OKaXKYT Ha HUX BiHsgHUE. OHU HE TOJBKO JAI0T CBOU MPEIOKEHUS, HO U UMEIOT
BO3MOXHOCTbH ITO3HAKOMUTHCSI U OOCYIHMTh UACH U MPEII0KEHUSI CBOUX KOJIer. BoBieueHHOCTh
KOMMYHHULIUPYET YBa)KEHUE MEHEIKepa K COTpYIHUKaM U ux uaesm. [loompenue oocyxienus
OTTAuMBAET MPOLECC MBIIUICHUS U O3BOJISIET OOMIMMH YCHIIMSAMU HaWTH Myipoe perienue. B pesynbrare
BOBJICUCHUS] MEHEKMEHT NMPUHUMAET B3BEIICHHbBIE CTPATETHYECKUE PEIICHHUS, & BCE, KOMY IPEJICTOUT UX
peanu30BbIBaTh, CTAHOBATCS MPEIaHHBIMHU BEHIOPAHHOMY KYpCY.

ObvscHeHue 03HAYAeT, YTO BCE YUACTHUKH U 3aMHTEPECOBAHHBIC JIUIA JOJKHBI IIOHATh, IOYEMY
NPUHUMAIOTCS T€, @ HE UHBIE UTOTOBBIE CTpaTernyeckue pemenus. [1oayunB oObsICHEHNS! OTHOCUTENHHO
MOTHBOB, JISKAIIUX B OCHOBE PELICHH, JTI0A1 00pETatoT YBEPEHHOCTh B TOM, YTO MEHEDKEPbI YU UX
B3MJISA/IBI U IPUHSIIN CIIPABEUIMBOE PEIICHHE, OTBEYAroIee 00IMM nHTepecaM komnanuu. OObsiCHEHNEe
MO3BOJIIET COTPYAHUKAM MOBEPUTH B HAMEPEHUSI MEHEKEPOB, JaXKe €ClIM UX COOCTBEHHBIE UIEH ObLIN
OoTBEprHyThl. Kpome TOro, 00bsICHEHUE CIIY’)KUT MOILHOM NeTie 0OpaTHON CBA3M, KOTOpask OJICTETUBAET



oOydeHwue.

Hcrocmo odicudanuii TpeOyeT, 9TOOBI TIOCTIe BBIOOpa CTPATETUH MEHEDKEPHI YeTKO M3JI0XKIIN
HOBBIE TIPaBHJIa UTPBL. XOTS 0KUJAHUS MOTYT OBITh IOCTATOYHO BHICOKMMHU, COTPYIHUKHU JOKHBI TOYHO
3HATh, IO KAKUM CTaHJapTaM OYJEeT OIEHUBATHCS MX Pab0Ta U KaK¥e B3BICKAHMS ITOCIICTYIOT B CITy4ae
HEBBITOIHEHUS MTOCTAaBIEHHBIX 3a7au. KakoBbl cTpaterndeckue nenu? KakoBbl TaKTUYECKHUE TIENTU U
OCHOBHBIE Bexu 11aHoB? KTo 3a uTo oTBeuaeT? UToOBI 00€CIIeUnTh CIIpaBeNTUBEIN Mpo1iecc, He CTOJb
Ba)XHO, KAKMMH MOTYT OBbITh HOBBIE 1IE€JIH, 0KUJAHUS M 0053aHHOCTH, TOPA3/10 BaxKHee, YTOObl OHU OBLITH
JI0 KOHI[A TIOHSATHI COTpyIHUKaMu. Koria Jroau 4eTKO MOHUMAIOT, YTO OT HUX OXKHUIAeTCs, TO
MOJUTHYECKUX MaXUHAIUN 1 (paBOPUTH3IMA CTAHOBUTCS MEHbILIE, 1 HUYTO HE MEIIaeT OBICTPO
CKOHIIEHTPUPOBATHCS HA pean3alliKi: HOBOM CTPATETHUH.

B3asiTeie BMecTe, 3TU TpH 3JIeMEHTa MO3BOJISIOT CYAUTh O HAIMYUH CIIPaBEAJIMBOTO Mpoliecca. ITo
Ba)KHO, MIOCKOJIbKY HUKaKO€ COUYETaHHE MEHBIIIETO YKCIIa ITHX JIEMEHTOB HE J1a€T TaKOW BO3MOKHOCTH.

NcTopus o AByx 3aBoaax

Kakum o0Gpa3zom npuHIMI Tpex «E» cripaBeIMBOro Mpolecca BIUIET Ma peaan3aluio CTpaTeruu
B HeZpax opranuzanuu? PaccMoTpum npumMep GpUpMBI - TPOU3BOIUTENS TMPTOB, KOTOPYIO MBI HA30BEM
Elco. B konne 1980-x ro0B 4MCIIO MPOax B OTPACIH, MPOU3BOAAIIEH TU(THI, CTATO COKPAIIAThCS.
N30b1TOK IycTYyIOIIEr0 0(pHCHOTO MPOCTPAHCTBA B HEKOTOPHIX KpynHbIX ropoaax CIIA cocrasiusin o 20
MIPOLICHTOB.

ITo mepe nmanenust BHyTpeHHEro crpoca Elco permmia mpeioxkuTh MOKymaTeIsiM CKauo0K
[IEHHOCTH, CHU3UB OJJHOBPEMEHHO CBOU U3EPXKKHU, C TEM, YTOOBI CTUMYJIMPOBATh HOBBII CIIpOC U
OTOPBAThCs OT KOHKYPEHIMU. B mporecce noncka BO3MOKHOCTEN 110 CO3AAHUIO U PeAIM3aliy CTPATETUN
roay0oro okeaHa, KOMIaHUS MPUIILJIA K BBIBOIY, YTO €l HEOOXOAUMO, 3aMEHHUTh CUCTEMY CEPHITHOTO
MIPOU3BOCTBA HA THOKOE, YTO MO3BOJIUT CAMOYITPABJISIOMIUMCS KOMaHAaM padoTaTh KpaitHe 3 (HEeKTUBHO.
KoMmanga MeHemkepoB coriacoBalia 3TOT BOPOC MEXKAY CO00M U roToBa Oblila HAUWHATH ACHCTBOBATH.
UTo0b!I peann3oBaTh KIIOUYEBOM JIEMEHT CTPATETUH, TON-MEHEKEPhI PELIMIN U30paTh MyTh, KOTOPBIH,
KaK Ka3ajnock, Oy/eT ObICTpee U JIydlle OCTATbHBIX.

Brauanie oHu cobupanack BHEIPHUTh Hogyio cucTeMy Ha 3aBojie Elco B Uectepe, a 3aTem
pacIpocTpaHuTh ee Ha BTopol 3aBojl B Xaii-Ilapke. Jloruka Oblia npocta. Y pyKoBOACTBA UECTEPCKOTO
3aBOJIA CJIOKWIINCH UCKIIFOYUTENIBHBIE B3aMMOOTHOLIEHUS C IIEPCOHATIOM — HACTOJIBKO XOPOLIUE, YTO
pabOTHHUKH OTKA3allMCh OT COOCTBEHHOTO Mpodcoro3a. PykoBoACTBO OBLIIO yBEpEHO, YTO MOKET
paccYUTBIBaTh HA UX COTPYAHUYECTBO B PEATM3ALMKY HOBOU CTPaTETHH NMPOU3BOACTBA. [10 mpu3HaHuio
camoii KOMIIaHUH, «3TO ObUTH HeanbHble paboTHUKNY. 3aTeM Elco cobupanach pacnpocTpaHuTh Ipoliece
Ha 3aBoj B Xaii-Ilapke, rie umerncs MOIIHBIN MPOoQCoOr03, KOTOPHIH, KaK MPeanoaarajoch, CTaHET
NPENATCTBOBATh 3TOM Wi J1t000# Ipyroi nepemene. PykoBoJaCTBO Hajesioch Ha TO, yTo B YecTtepe
OyIeT caenan «pa3zoer», KOTOpPbI, BEPOATHO, OKAXKET MOJIOKUTEILHOE BIMSHUE Ha 3aBOJ] B Xaii-Ilapke.

B teopuu Bce Obu10 3amMeuarensHo. Ha mpakTuke ke aena npuoOpenu HempeacKazyeMblid 000poT.
BBenenne HOBOTO MPOU3BOACTBEHHOTO MPOIIECCa Ha YECTEPCKOM 3aBOIe OBICTPO MOPOIMIO OSCTIOPSIIKA U
npoTecT. Becero 3a HECKOIBKO MECAIIEeB MOKa3aTeIl U3AEPKEK U KaueCcTBa CTaId 0€30CTaHOBOYHO
yxyamathces. COTpyTHUKH Hayalld TIOrOBaprBaTh O BO3POKIACHUHU MPodcoro3a. Y TpaTuB KOHTPOIb,
OTYasBUINICS pPyKOBOJIUTEINb 3aB0OJIa, OOpATHIICA 32 MOMOIIBIO0 K HHIYCTPHATLHOMY TICUXOJIOTY,
paborasmemy B Elco.

W, nanpotuBs, Ha 3aBoje B Xaii-[lapke, HeCMOTps1, Ha HE CaMyIO JIYUIIYIO PEMyTaIUIo ero pabouunx,
CMEHa CTpaTErnuu B MPOU3BOACTBEHHOM MPOLIECCE MPOIIIA CIOKOMHO. MeHekep 3aBoJa KaK/Ibli I€Hb
KAl MpoTecTa, HO Tak U He noxkaancs. Jlake korjaa pabouyuM He HPaBUIIMCH PEIICHNUs, OHU YyBCTBOBAIIH,
YTO C HUMH 00paIlaioTcs CrpaBeAsiiBO, a IOTOMY OXOTHO Y4aCTBOBAJIM B OBICTPOI peaan3aluu HOBOTO
MPOU3BOACTBEHHOI0 MPOLIECCa, IEHTPAIBHON COCTABJISIONIEH HOBOM CTpaTerui KOMITAHUU.

[Tpu Gosiee BHUMATENBLHOM B3IUIAIE HA TO, KaK MPOUCXOAMUIIA CMEHA CTPATETMH, MOKHO TIOHATH
NPUYUHBI ATUX SBHBIX aHOManuil. Ha yectepckom 3aBose MeHemkeps! Elco Hapymiim Bce TpU OCHOBHBIX
COCTABJISIFOLIMX MPUHIIAIIA CIIPABEUIMBOTO IIpolecca. Bo-1epBbIX, OHU HE CyMeIu IIPUBJIEYb
COTPYJHHMKOB K IMPUHATHIO CTPATETHYECKUX PEIICHU, HEITOCPEICTBEHHO UX 3aTparuBatomux. He nmes
JOCTaTOYHOTO OTIBITa B THOKOM aBTOMaTH3MPOBAaHHOM Mpou3BoACTBe, Elco oOpaTuiacs B
KOHCAJITUHTOBYIO (PUpMY C IPOCch00ii 0 pa3paboTke MacTep-miaHa KoHBepcuu. KoHCynbTaHTOB
TIOTIPOCHITH paboTaTh OBICTPO U CHIENATh TaK, YTOOBI IUTAH JOCTABHII COTPYTHUKAM KaK MOKHO MEHBIIIE
XJIONOT U o0ecneunBai ObIcTpoe U 6e3001e3HEHHOE BHEPEHNE HOBOM cTpaTeruu. KoHCYIbTaHTHI CTPOTO



BBITIOJTHIIIN TIOJy4YeHHbIe HHCTPYKIUH. [Ipuas Ha paboTy, COTpYAHUKH YECTEPCKOTO 3aB0/1a OOHAPY KU
HE3HAKOMIIEB, KOTOPBIE HE TOJIBKO OBLIIM HEOOBIYHO OJIETHI - B TEMHBIE KOCTIOMBI C TaJICTYKaMH U OeJIbie
pyOaliku, - HO ¥ THXO MEePErOBaPUBAINCH MEX 1y c0o00ii. UTOOBI He MeIIaTh, ATH JIOJU HE OOIIAINCH C
pabounmu. BMecTo 3TOr0 OHM THXO BO3HUKAIH y HUX 332 CIMHAMHU, JIeJasi 3aIIUCH U PUCYS TPapUKH.
[Tpormien ciyx, 4To Be4epoMm, Korjaa padoune yIuuid JOMOH, MPUIIEIIbIbI PACTION3IHCH 110 3aBOJ1Y, YTO-TO
UCKaJIM Ha pabOYMX MECTax U BEJIH 0’KECTOUYECHHBIE CIIOPHI.

Bce »T0 Bpems pykoBouTeNb 3aBoj1a ObIBaN y ce0s Ha paboTe Bce peke. bomblnyio yacThb
BpEMEHH OH NMPOoBOAMI B ri1aBHOM oduce Elco, coBemasch ¢ KOHCYIbTaHTAMU - COBEIIaHUS HAMEPEHHO
MPOBOJAMIIUCH BHE 3aB0OJIa, YTOOBI HE OTBJIEKaTh paOOTHUKOB. OTHAKO OTCYTCTBHE PYKOBOIUTENS HA
pabote npousBeno odpaTHbIH 3P dekT. [1o Mepe Toro, Kak JIF0IU HAYHHATIHN BCE OOJIBIIE TPEBOKUTHCS, HE
MOHKUMas1, TOYeMy KarmuTaH Kopabiast Opocui cBOe CYTHO, CIIYXH POCIHU U IIUPUIUCH. Paboune ObutH
yOeXIEHBI, YTO KOHCYJIbTAaHThl HAMEPEHBI COKPATHTh pa3Mepsl 3aBoja. JItoau He COMHEBAINChH, YTO BOT-
BOT MOTepA0T paboTy. ToT dakT, 4To pyKOBOIUTEIND 3aBOJja OTCYTCTBOBAI Ha MecTe 0€30 BCAKHUX
0OBSICHEHUH - HABEPHsIKA CKPBIBAJICS OT MOJTYMHEHHBIX! — MOT 03HaYaTh TOJBKO OJHO: PYKOBOJICTBO, KaK
cuMTa Il pabOTHUKH, «XO0UeT Hac 0OMaHyThy. JloBepHe U MpeJlaHHOCTh COTPYIHUKOB YECTEPCKOTO 3aBO/IA
TasUIM Ha TJ1azax.

Bckope nmoin cTanu moka3slBaTh IPYT IPYTY BBIPE3KHU U3 Ta3€T, MUCABIIMX O TOM, KaK APYTUe
3aBOJIbI CTPAHBI OBUIH 3aKPBITHI MTOCTIE MOSIBIICHHUS TaM KOHCYJIbTaHTOB. Paboune penim, 4To Hen30eKHO
CTaHYT >KepTBAMHU CKPHIBAEMOT0 PYKOBOJCTBOM CTPEMIICHUS! COKPATUTh pa3Mephl 3aB0JIa U MPOBECTH
MaccoBOe yBoJIbHEHHE. B aelicTBuTensHOCTH MeHekephl Elco coBceM He coOmpannch 3aKpbhIBaTh 3aBO/I.
Onu xoTenu n30aBUTHCS OT HEHYKHBIX OINEpalnii, Co3/1aB pabO4YHM yCIOBUS Ui TOTO, YTOOBI OBICTPO U C
MEHBIITUMH U3JIEPKKAMH ITPOU3BOIUTH BBICOKOKAYECTBEHHBIE JIU(THI M TEM CaAMbIM BBIPBATHCS W3
KoHKypeHIuu. K coxaneHnuto, COTpyTHUKYA HUYETO 00 TOM He 3HaJH.

[TomMuMoO Bcero mpoyero, MEHeKEPhl YeCTEPCKOTO 3aBOa HE OOBSICHUIN PUIUHBI IPUHSATHS
9THX, @ HE UHBIX CTPATETMYECKUX PEIICHUH, a TAK)Ke HE paccKas3alld, Kak 3TH pelleHHs MOBIHUSIIOT Ha
IPUHATBIE METO/BI pa0OThI M JAIBHENIIYIO Kapbepy paOOTHUKOB. MacTep-IiaH U3MEHEHUH OBl
IpeCTaBiIeH pabouuM B TE€YEHHE OJHOTO TPUALATUMUHYTHOTO coOpaHusi. AyAUTOpHUS yCIbIIaia TOJIbKO,
YTO MPOBEPEHHBIE BPEMEHEM CIIOCOOBI OpraHu3auy padoThl OYAYT YIpa3THEHbI, a Ha UX MECTO MPUIET
HEYTO MOJ] Ha3BaHUEM «THOKOe MPOU3BOJACTBO». HUKTO HE OOBICHWI, MOYeMy HEOOXOJUMO CMEHUTh
CTpaTeTHIo, KaKk KOMIIAaHHUS MOKET OTOPBATHCS OT KOHKYPEHTOB JUISI CTUMYJISILIMK HOBOTO CIpOca, U
oYeMy CMeHa Tpoliecca MPOU3BOJICTBA SBISETCS KIIOUEBBIM 3JIEMEHTOM cTpareruu. OuienoMIeHHbIe
pabouune Moyany, He TOHUMast CMBICIIA BCEX ATHX MepeMeH. MeHeKephl IPUHSIIA 3TO MOJTYaHHE 32
coriacue, 3a0bIB O TOM, CKOJIBKO UM CAMUM B MPEbIAYIINE MECSIbI TOHAI00UIOCh BpEMEHH, YTOOBI
NPUHATH UJCIO Tepexo/1a Ha THOKOE MPOM3BOJICTBO C IEJIhI0 pealn3allii HOBOW CTPATETHH.

C MacTep-IUIaHOM B pyKaxX MEHEDKEepPhl pUHYIIHCH MepeaebiBaTh 3aBojl. Korga paboTHUKH
CTpaIIMBaIM, KaKOBa L1eJIb STON JEATEIILHOCTH, OTBET OBUT OJIMH: «MOBBIIIEHHE (P (HEKTUBHOCTI». Y
MEHE/IKEPOB HEe ObUIO BPEMEHU OOBSACHSTH, 3a4€M HY>KHO MOBBIIATH 3G (EKTUBHOCTb, /1a M BOJTHOBATH
COTPYJHHUKOB OHU He X0oTenu. OJIHaKo, Oyy4d HE B COCTOSTHUU OOBSICHUTH MPOUCXOIAIIEE C HUMH,
HEKOTOPBIE COTPYIHUKH, IPUXO/s Ha pabOTy, YyBCTBOBAIH ce0s HE TyUIIMM 00pazoMm.

Kpome Toro, MeHemxepsl He cTany NOJpOOHO OOBSICHIATH padbOYMM, YTO OT HUX MOTpedyeTcs B
YCIOBUSIX HOBOTO Tpoliecca Mpou3BoAcTBa. OHU COOOIIMIN TOJIBKO, YTO TeTeph Oy/leT OIIEHUBAThCS HE
uHIuBUAyabHas 3G dekTuBHOCTH paboTH, a 3((HEeKTUBHOCTH pabOTHI Tpynbl. Elle MeHeKephl CKa3au,
YTO T€, KTO paboTaeT ObICTpee WIIM paciojiaracT OOJIBIITMM OIBITOM, JIOJDKEH Oy/ieT OpaTh «Ha OYKCUP)
MEHEee OIBITHBIX M PabOoTaIONIMX MeIeHHee Koyuier. OTHaKo MEHeDKEephl HE CTAJIM BAABATHCS B IETANU U
OOBSCHATH MPUHIUI PaOOTHI 110 TPYIIIAM.

Hapymenne npuHIMIIOB CIpaBeAIMBOrO MpoIiecca MOA0PBajIo JOBEPHUE COTPYIHUKOB K CMEHE
CTpaTeruu u K pyKoBoJACTBY, Ha camom jene HOBas pa30uBKa Ha TPYIIBI JaBajia pabodum OoJbIIne
NPEUMYIIECTBA - TENePh, HAPUMED, MPOIIE CTAHOBUIOCH PACTIPE/ICTICHNE OTIIYCKOB; TOSBUIIACH
BO3MOKHOCTh PaCIIUPSATh HABBIKM U BBITIOTHATH Oosiee pa3HooOpa3zHyro padoTy. OHako caMu pabOTHUKU
BUJIETIH JIMIITH OTPULIATETFHYIO CTOPOHY Aefia. Beimemars cTpax v 37100y OHM Ha4yalu Ipyr Ha apyre. Ha
3aBOJIE HAUMHAINCH JPAKH - JIFOJU OTKA3bIBAIUCH TOMOTATh «JIEHTSASIM, KOTOpPbIE HE MOTYT JOJIeJIaTh CBOIO
paboTty», Wi 0OpBIBAIM TE€X, KTO «BMEIIUBAJICSY, MPpeyIaras MoMolllb: «To Moe es0. Y Te0s eCTh CBoe
MECTO, TaM U paboTaii».

OO0pa31oBBbIi EpPCOHA YECTEPCKOTO 3aBO/Ia ICTPaAMPOBal Ha Tia3ax. BriepBbie 3a Bce BpeMs
paboThl PYKOBOAUTENS 3aBO/Ia HA 3TOM MOCTY MMOAYNHEHHBIE CTAIM OTKA3bIBATHCS BBITIOIHATE €TI0
yKa3aHus, 3asBJIss, YTO HE OYAYT 3TOTO JeNaTh, «JaKe €CIIU Bbl MeHs yBoHTey. OHHM CUMTANIHN, YTO HE



MOTYT OOJIBIIIE TOBEPATH KOT1a-TO MOJIb30BaBIIEMYCS MOMYISPHOCTHIO PYKOBOAUTENIO, a TIOTOMY CTaIl
00XO/UTH €ro, 00paIIasCh C )KaI0bdaMu HETTOCPEICTBEHHO B TOJIOBHOM oduc. 3-3a oTCYTCTBHS
CIPaBEIIMBOTO MPOIIecca COTPYAHUKH YECTEPCKOTO 3aB0OJIa COMPOTUBIISUIMCH TEPEMEHAM U HE XOTeln
y4acTBOBAaTh B peaU3al[ii HOBO CTPATErHH.

PyxoBojcTBO ke 3aBoAa B Xaii-Ilapke, HarmpoTUB, IpU BHEPEHUN HOBOW CTpaTEruu COOII0IAI0
BCE TPH MPHUHIUIIA CIIPAaBENIMBOTO Mporecca. Koria Ha 3aBoj] MPHOBLIN KOHCYIBTAaHTHI, MEHEKED
3aBojia MPEACTABHII UX BceM pabounM. PykoBOICTBO BOBIEKIIO COTPYIHUKOB B MPOLIECC, OPTaHU30BaAB IS
HUX CEpHUI0 OOIIMX COBEUIAHUH, B X0JI€ KOTOPBIX PYKOBOJIUTENN OTKPBITO OOCYKIAIH yXY/IIIIEHUE
Ou3HEC-yCIOBUN U HEOOXOAUMOCTh KOMITAHUN CMEHUTH CTpATeTHYeCKUil Kypc pajau OTpbIBa OT
KOHKYPEHTOB NP OJTHOBPEMEHHOM CO3/[aHUU 00Jiee BBICOKON IIEHHOCTH M CHIDKEHUH u3nepkek. OHn
pacckazaiy 0 TOM, KakK MMOCeNaln Ipyrue KOMIIAaHUU U BHJIEIH, YTO MOKHO TMOBBICUTH MPOYKTHBHOCTH C
MIOMOIIBIO Pa30MBKY paOOTHUKOB Ha rpynIbl. PykoBoguTenn oOBsSCHUIIN, YTO 3TO PELIAOIIUM 00pa3oM
MOBJIMSET HAa BO3MOXKHOCTh KOMIIAHUH PEAN30BaTh CBOIO HOBYIO cTpareruto. YToOsl n30aBUTH pabounx
OT BIIOJIHE 3aKOHOMEPHOTO CTpaxa YBOJbHEHHs, Oblsla BBE/ICHA MOJIMTHKA MPOAKTUBHBIX IEHCTBUIN IS
onpoOoBaHUsT HOBOBBeIeHNH, [ToCKONMBKY cTapbie CrIoCOOBI OIIEHKH (P HEKTHBHOCTH pabOTHI OOJIbIIE HE
TOMITUCH, MEHEKEPBI COBMECTHO C COTPYAHUKAMH TIOCTAPAINCH CO3JaTh HOBBIE, & TAK)KE YCTAHOBUTH
HOBBIE 00S3aHHOCTH IS KaXK10¥ rpynmbl. COTpyIHUKAM pa3bsICHUIM LN U 0KUIAHUS.

Coemecmmoe OCyIIECTBIIEHUE BCEX TPEX NPUHLUIIOB CIIPABEJIMBOIO IIPOIECCa MTO3BOIIIO
PYKOBOJICTBY JOOUTHCS IOHUMAHUS M MOAJIEPKKH CO CTOPOHBI pab0YHX 3aBOJia, KOTOPHIE, B CBOIO
ouepenib, C yBKEHUEM OT3BIBAIHMCH O PYKOBOJUTEIE CBOETO 3aBOJIa U COYYBCTBOBAJIH CIOKHOCTSIM, C
KOTOPBIMHU MIPUIIIIOCH CTOJIKHYThCS pyKoBOACTBY Elco mpu peanusanyu HOBOM cTpaTeruul U epexoie Ha
pabory 1o rpymnmnaM. PaboTHHUKHM 0CO3HAIHM, YTO HAJBUTAIOLIUECS TTIEPEMEHBI HECYT B ce0e HEOOXOAMMBIH,
LEHHBII U MOJE3HbIN OMBbIT.

Menemxkeps! Elco 1o celi 7eHb BCIOMUHAIOT 3Ty CUTYalMIO KaK OJHY U3 HauboJee CI0XKHBIX 3a
BCe BpeMmsi cBoei paboTel. OHM yOeAMIINCh, YTO COTPYAHUKHU HHU3IIETO 3B€HA HE MEHbIIIe HayallbCTBa
3a00TATCSI O TOM, YTOOBI MPOLIECC HIET TOJKHBIM 00pa3oM. Hapymmast cripaBeuiMBbIif miporiece mpu
pa3paboTKe U peann3aiuyi HOBOTO Kypca, MEHEKEepPhl MOTYT NMPEBPATUTh CBOUX JYUIIUX paOOTHUKOB B
XYJAILINX, BBI3BAaTh Y HUX HEIOBEpUE U COMPOTHBIIEHHE TOW HOBOM CTpAaTEruy, YCIENTHOE BOILIOMICHHUE,
KOTOPOI MOJIHOCTHIO OT HUX K€ U 3aBUCUT. HanmpoTHB, eciii MeHeXKephbl BBOJISAT CIPaBEIUBBINA MPOIIECC,
TO HAMXY/IINE PAOOTHUKH MOTYT CTAaTh JIYYIINMH U OXOTHO, MPEIaHHO TPYIUTHCS HAJ CMEHON
CTpaTeruu, Bce O0JIbIle B HEE BEPS.

I'quemy TaK Ba>eH CI'IpaBe,EI,J'IVIBbIIZ npou,ecc?

[TouemMy cripaBeNIMBEII MPOIIECC UTPACT TAKYIO POJIb B (GOPMUPOBAHUH OTHOIICHHS U TOBEACHUS
monei? B wactHOCTH, MOYeMy oOecriedeHre CIpaBeJIMBOrO MPOIecca B X0/I€ CO3AaHMs CTPATETUH
MO>KET IPUBECTHU K YCIIEXY WU MPOoBaly ee peannzanuu’? Bee 3Tu BOompockl B KOHEYHOM UTOTE CBOASTCS K
MHTEJJIEKTYAJIbHOMY M SMOIIMOHAJIbHOMY TIPU3HAHUIO COTPYAHUKOB.

Kaxxapiii pabOTHHUK B SMOIIMOHATILHOM IUIAHE UIIET MPU3HAHUS CBOCH IIEHHOCTH HE KakK «paboueit
CHUJIBI», «IIEPCOHAJIa» WU «YEJIOBEUYECKUX PECYPCOBY, a KaK YEJIOBEKA, K KOTOPOMY OTHOCATCS C
YBAKEHUEM U JIOCTOMHCTBOM M OLIEHUBAIOT UCXOS U3 UHAMBUAYAIBHBIX KAYECTB, HE3aBUCUMO OT
MOJIOKEHUS B CITY)KEOHOM uepapxuu. B nHTEIeKTyaabHOM TUIOCKOCTH KaXKIbIH MHANBUIYYM HIIET
NPU3HAHUS CBOUX HJIEH, eMy HEOOXOAMMO, YTOOBI €T0 MBICISIMA UHTEPECOBAIHNCH, BHUMATEIHHO
00CyXTall UX, ¥ OKPY>KAIOIIHEe UMETH ObI JOCTATOYHO BHICOKOE MHEHHE O €0 MHTEJUICKTE U 00CyKaanu
OBl C HUM U CBOM HJIeu. Takue 4acTo BCTpEUaBIIHecs B OTBETaX Ha HAIIKM BOMPOCHI (pa3bl, KaK «ITO TaK
CO BCEMH, KOTO Sl 3HAO» WM «3TO KaKJAOMY XOYETCS MOYYBCTBOBAThHY, & TAK)KE MOCTOSIHHBIE CCBUIKHA HA
WIFOJEN» WU «YEJIOBEKa» JUIIHUIN pa3 NOATBEPKAAOT MHEHUE O TOM, YTO MEHEIDKED NOJDKEH CO3HABATH
MPAKTUYECKH YHUBEPCAIBHYIO [IEHHOCTh HHTEJUIEKTYAJIbHOTO M 3MOLIMOHAIIBHOTO MPU3HAHUS, CO3JaHUIO
KOTOPOM U CIIY’KUT CIPaBEIJIMBBIN IPOLIECC.

TeOpI/IFI MHTEeJINEeKTyalrlbHOIro n sMounoHasribHoro npnu3HaHunsA

Hcnonn3oBaHue CIIpaBCAJIMBOTO IIPOLICCCa B MIOCTPOCHUU CTPATCTUH TCCHO CBA3aHO C
HHTCJIJICKTYaJIbHBIM U OSOMOIIMOHAJIbHBIM ITPU3HAHUCM. B YCIOBHUAX CIIPAaBEAJIMBOIr0O Imponecca
MCHCIPKMCHT KOHKPCTHBIMU I[efICTBI/IHMI/I AOKa3bIBACT CBOC CTPCMIICHUC NOBCPATH JIFOJAAM U 3a00THTBCS O



HUX, a TaKKe MIyOOKYIO BepY B 3HAHUS, TAJIAHTHI U OTBIT KaXKJI0TO pabOTHHUKA.

Korna irou 9yBCTBYIOT IPU3HAHUE WX HHTEIUICKTYAIBHOTO TTOTEHITMAIA, OHH OXOTHO JCIISATCS
3HAHUSAMU; COOCTBEHHO TOBOPS, OHU CaMH XOTSIT MPOU3BOJIUTH BIICUATIICHUE U HA JIeJie TOATBEPIUTh
BBICOKO€ MHEHHE O CBOUX HHTEJUICKTYAIBHBIX CIIOCOOHOCTSX, aKTUBHO TIpe iarasi ujaeu 1 oOMeH
3HaHUAMU. TOYHO Tak *ke, KOTr/la COTPYIHUKH UCIBITHIBAIOT IMOIMOHATILHOE MTPU3HAHUE, TO OHU Ha
HMOIMOHAIIEHOM YPOBHE OIIYIIAIOT CBOIO MPUYACTHOCTb, K CO3/IaHUIO M BOTUIONICHHUIO CTPATETUHU U
TOTOBBI MIPUIIOKUTH BCE UMEIOIIHECS Y HUX CHIIb, B kiaccnyeckom uccienoBanun dOpenepuka
Xepubepra (Frederick Herzberg), mocBsimmeHHOM MOTHBAIMH, OTMEUYAETCS, YTO MPU3HAHKE TOPOXKIACT
CWJIbHYIO BHYTPEHHIOIO MOTHBAIIHIO, TTOJ] BIUSHUEM KOTOPOM, YETOBEK BBIXOAUT 3a MPEJebl TOr0, YTO OH
JIOJDKEH JIENATh B CHIIy CBOUX 00SI3aHHOCTEN U BKIIIOUYAETCS B 10OPOBOJILHOE COTPYyaHMYecTBO . [ToaTOMy
MOCKOJIbKY CIPaBeUIUBbBIN MPOIlecC HAMIPaBIIeH Ha 00eCieueHne MHTEIUIEKTYaIbHOTO U YMOLIMOHAIEHOTO
NPU3HAHHS, TO B 3TUX YCIOBUSX COTPYAHUKH OynyT 3(pPeKkTUBHEE MPUMEHSITH CBOM 3HAHUS U OIIBIT, a
TaK)Ke CTPEMUTHCS K JOOPOBOJILHOMY COTPYJHUYECTBY PaJy YCIEIIHOTO BOIUIOMICHHUS CTPATEer U
KOMTIaHWH.

Brnpouewm, y 3TOrO0 siIBI€HHS €CTh U 000POTHASI CTOPOHA, 3aCTy>KMBAIOIIAsl HE MEHBILIETO, €CIIN HE
00JbIIIeT0 BHUMAHHSA: HAapyIIEHHE CIIPABEUIMBOTO MPOIECCA U COMYTCTBYIOIIEE ATOMY HEPU3HAHHE
MHTEIJIEKTYaJIbHBIX ¥ SMOIIMOHANIBHBIX TOCTOMHCTB UeloBeKa. TaKkoil TUI MBIIIJICHUS U TOBEACHUS
MO>KHO OIHUCATh CIeAyonM o0pa3oM. Korja 3HaHus Jito/1el He MEHATCS, TO 3TO BHI3bIBACT
«MHTEJIEKTYaJIbHOE BO3MYIIICHHE), BRIPAXKAIOIIEECs B TOM, UTO JIFOJU HE XOTST JIETUTHCA CBOUMU
UJICSIMH U OTIBITOM; CKOpee OHHU Oy/IeT CKPBIBATh CBOM JIYUIIIHE 3aMBICIIBI U TBOPUECKHE UJICH, HE CUUTAs
HEOOX0MMBIM 00HAPO0BaTh UX. bojee Toro, OHU CTaHYT OTPULIATH HATUYNE UHTEIIEKTYaIbHbBIX
JIOCTOUMHCTB U y Apyrux jtojei. Kak eciu Ob1 oHU cka3anu: « Bl HE IEHUTE HAIK UEH - TaK MBI HE
[IEHUM Ballld, HE BEpUM BaIllMM CTPATETHUYECKUM PEIICHUSIM U HE UHTepecyeMcs UMH!»

TouHO Tak ke, €CITM OTCYTCTBYET NMPU3HAHUE IMOITMOHATBHBIX JIOCTOUHCTB COTPYTHUKOB, TO 3TO
MPUBOJUT K 037100JICHHOCTH, HEXKEJIAHUIO BKJIAILIBAaTh B CBOU JICWCTBUS SHEPTHUIO; CKOPEE BCET0 OHU
OyayT TOPMO3UTH pa0dOTy U CO37aBaTh BCEBO3MOXHBIC MPETISITCTBUS, BKIIFOUask caboTax, Kak 3TO
IIPOU30IILIO Ha yecTepeckoM 3aBojie Elco. 3auacTyio HeqocTaTOK SMOIMOHATIBLHOTO MIPU3HAHUS MOXKET
MIOJITOJIKHYTH JIFOJIeH K TpeOOBAHMSIM OTKa3a OT CTPATEeTHi, KOTOPhIe ObUTA BBEJICHBI HECIIPABEIITUBBIM
o0pa3om, Jja’ke eciIi caMu 1o cebe 3TU CTpaTeruu BIIOJIHE Pa3yMHBIE - OT HUX 3aBUCHT yCIIEX KOMIIaHUU
VI ac€ OHU TIPUHOCST BBITOJTy U COTPYTHUKAM, U MCHEDKMEHTY. ECiu y JIfo/iell HeT TOBEpHs K MPOIIecCy
CO3/IaHHUS CTPATErHH, TO Yy HUX He Oy/eT AOBepus u K ero pe3yiabTaTaM. TakoBa HYMOLIMOHANIbHAS CUIIa
CIpaBeTMBOTO Tpoiiecca. Ha pucynke §8-2 mpUBOAUTCS HATIISATHOE U300paXKEHHUE ITUX MPUIUHHO-
CJIEICTBEHHBIX TTOTOKOB.

PUCYHOK 8-2
IMociecTBUSI HAJIMYMSA M OTCYTCTBHUSI CIIPABEAIUBOIO MpoIecca Xo/ie BOILUIOIIEHHUS CTPaTeruu

|
WHten- HJobpoeonsHo8
Cn UBLIA ne LHOE W oBepue u COTPYOAHWYECTBO
pasean KTyan Doeep g
npouecc Sast aMoUMQHaNbHOE npeaaHHoCTbL np1 somiowe
npu3HaHue HUWM CTpaTternum
I
Pyt Ue nem&nHHTifl;ae W Henosepwe el
cnpasepIMBOo L—p- I__... A 6 pa l_..- BONNIOWATE
Npouecca WALHALEH08 “ o0KWA cTpaTeruio
BO3MYyWEHWE

CnpaBeanuBbIi NPOLIECC U cTpaTerus ronyboro okeaHa

ITpenanHocTh, 1oBepUe U JOOPOBOIBHOE COTPYJHUUYECTBO - ITO HE IPOCTO OTHOLIEHUE WU
noBezieHHe. DTO Heocs3aeMblii kanurtail. Eciu ecth noBepue, 1roau 6ojee yBEpeHb! B HAMEPEHUSIX WU
necTBusaxX Apyr apyra. Eciu ecTs npenaHHOCTh, OHY FOTOBBI J1aKe MOKEPTBOBAThH JIMYHBIMH HHTEpECAMHU



paay UHTEPECOB KOMITAHUU.

Ecnu BBI Oyniere paccrpamuBaTth 0 MIPUYUHAX YCIeXa 170010 KOMIIAHUIO, CO3/IaBITYI0 U YCIICIITHO
pean30BaBIIyI0 CTPATETHIO FOJYy0Oro OKeaHa, TO €€ MEHEKEePhI MPEXk/Ie BCEro PACCKaKyT BaM O TOM,
KaKyI0 HEOIICHUMYIO POJIb CBHITPAJ ATOT HEOCSI3aeMBbIN KalmnuTal. A MEHEeKEPhl KOMITAHUH, KOTOPBIM HE
yI1aJ0Ch pean30BaTh CTPATEruu rodyooro okeaHa, TOYHO TaK K€ MEPBBIM JETIOM 0OpaTAT Ballle
BHUMAaHHUC HAa HEAOCTATOK Y HUX 3TOT'O KaluTajia 1 O TOM, YTO UMCHHO M3-3a 3TOI'0 UX U IMMOCTHUIJIa
Hey/Jada. DTH KOMIaHUHU HEe CyMEeJN COBEPIIUTh CMEHY CTPATErHH, MOCKOJIBbKY UM HEIOCTaBallo TOBEPUS
U TIPeIaHHOCTH COTPYAHMKOB. biaronapst npeaaHHOCTH, Bepe U JOOPOBOIBHOMY COTPYIHUYECTBY
pabOTHUKOB, KOMITAHUYU TIOJTYYarOT BO3MOKHOCTb BBIZICIUTHCS Ha 00111eM (hOHE CKOPOCTHIO, KAYECTBOM U
COTJTIACOBAaHHOCTHIO MPOIIeCCa BOTUIONICHHUS cTpareruu. IMEHHO UM yaaeTcsi OBICTPO U ¢ MAJIBIMU
U3JIEP’)KKAMU COBEPIIUTH CMEHY CTPATErMYECKOro Kypca.

Bormpoc, Han penienremM KOToporo ObIOTCS BCE KOMIIaHUH, CICTYIONINI: KaK JOOUTHCS JOBEPHS,
MPETaHHOCTH U T0OPOBOIBLHOTO COTPYIHUYECTBA IITyOOKO B HeApax opranuzanuu. OTIenuB co31aHue
CTpaTeTuu OT peaM3aIiH, CACTIATh 3TO HE yacTcs. XOTs TaKOH MOAXO0/ U IPUCYII OOJIBITHHCTBY
KOMIaHHM, OH SIBJISETCS BEPHBIM IPU3HAKOM MEJJIEHHOTO M HEYBEPEHHOT'O BHEAPEHUS U B JIyUIIeM
CJIydyac MECXaHNMYCCKOI'o NpOABMIKCHUS BIICPC. KOHC‘-IHO, TPAAULIUOHHBIC CTUMYJIbI, BJACTh U JICHBI'U -
KHYT U MPSTHUK - MOTYT TOMO4Yb. OZJHAKO OHHM HE B COCTOSTHUH BJIOXHOBUTH YETIOBEKA Ha TO, YTO BBIXOIUT
3a MpeJiesbl YIOBICTBOPSHHS CYTY0O0 JIMUYHBIX MHTEPECOB. Tam, e OTCYTCTBYET BO3MOKHOCTh
JIOCTOBEPHOTO MOHUTOPHUHTA MOBEACHHUSI, OCTAETCSl IIMPOKUI MPOCTOP ISl IEHOCTH U caboTaxa.

ObecrieueHre CrIpaBeTUBOTO TPoIiecca MO3BOIISIeT 0001 TH ATy muieMMy. OpraHu30BaB MPOIIECC
CO3/IaHHUS CTPATETHH B COOTBETCTBUHU C MPUHIIMIIAMU CIIPABEIUBOTO MPOIECCA, 8bl MOKETE C CAMOTO
Hayayia BCTPOUTH BOILIOLICHUE B CTpaTeruto. biaromaps cripaBesTmBOMY MPOLIECCY JIFOIU, KaK MPABHIIO,
IpeJaHHO MOAAEP>KUBAIOT CO3JAHHYIO B UTOTE CTPATETHIO, JaKe €CJIM OHA BBITIIAIUT HE JTYUIIUM
06pa30M HJIN paCXoanuTCsd C UX MOHUMAHHUEM TOT'O, UTO SABJIACTCA CTPATCTUICCKHU BCPHBIM JIS UX
KOHKPETHOTO Mojipa3aeneHus. JIxoiu MOHUMAIOT, YTO Ui MOCTPOCHUS CUIILHONW KOMIAHUH MPUXOIUTCS
UATH HAa KOMIIPOMUCCHI U 5kepTBbl. OHU MPUHUMAIOT HEOOXOUMOCTh KPATKOCPOUHBIX JIMUHBIX KEPTB,
paau JOCTHKEHUS TOJITOCPOYHBIX KPATKOCPOUHBIX HHTEPECOB KOPIOPALIHH.

KaxoB ObI HU OBLT KOHTEKCT, B KOTOPOM MTPOU3BOTUTCS pEaTH3AIIHsI CTPATETHH TOIyOOTro OKeaHa,
Oyab TO paboTa ¢ MapTHEPOM COBMECTHOTO MPEANPUATHUS C IIeNbI0 ayTCOPCUHTa IPOU3BOICTBA
KOMITJIEKTYIOIINX, IEPEOPUEHTALINS TPOIaXK, TpaHCPOpPMaLIUs Ipoliecca MPOU3BOACTBA, IEPEHOC LIEHTpa
00paboTku 3B0HKOB U3 Coeannennbix llltaToB B MHauto, - 3Ta AMHaMUKa paboOTaeT, 4YTO MBI U
HaOJI0Ja)TH HE pa3.

MABA 9

3aknoyeHune: YCTondnBoCcTb U OBHOBIEHME cTpaTerum ronyboro okeaHa

Co3pnanue roay0bIX OK€aHOB - HE €IMHOBPEMEHHOE JOCTHKEHHE, a TMHAMUYHbIN npouecc. Co3aas
roxy0oil OkeaH U U3y4UB €ro MOIIHOE BIMSAHUE HA 3PPEKTUBHOCTh pabOThI, KOMIIAHUS CTAJIKUBACTCA C
TEM, YTO Ha TOPU30HTE PAHO WJIM MO3/IHO MOSIBIIAIOTCS MOApaXkaTesu. Bompoc TakoB: Kak cKopo (Miu
HECKOPO) OHM NosBATcsA? MHaue roBopsi, HACKOJIBKO JIETKO WM TPYJHO UMUTUPOBATH CTPATETHIO
rosryboro okeana?

ITo Mepe TOro, Kak KOMIIaHUS U €€ NEPBbIE NOIpakaTeNIN JOOUBAIOTCS ycIlleXa U pacIlIupsItoT
rojry0oi OKeaH, B HETO BPBIBAETCS BCe OOJbIIEE YHUCIO KOMMaHui. TyT MOSIBIsIETCS BTOPOM BOIPOC,
CBSI3aHHBIHN C MEPBBIM: KOT'/Ia KOMIIAHUH cledyem CO3/1aBaTh CIeIyIONi ronyooii okean? B 3Toii
3aKJIIOYUTENIBHOM IJIaB€ Mbl PACCMOTPUM BOIIPOCH! YCTOWYMBOCTH U OOHOBJIEHUS CTPATETUH roayOo0ro
OKeaHa.

Bapbepbl Ha nyTu nogpaxareneu

Crpaterust ToJry0Or0o OKeaHa COJIEPXKHUT B ceOe cephe3HbIe Oapbephl IS TOApaKATEIICH.
Hexotopsbie u3 3Tux 6apbepoB YUCTO ONEPALMOHHBIC, APYT'HE HOCAT KOTHUTUBHBIN xapakTtep. Yae Bcero
HIepPBBIC JIET JACCATH - NATHAIATH 00JIaaTeIM OPUTHHAIBHOM CTPAaTETUH TOJy00ro OKeaHa He
CTAJIKUBAIOTCS ¢ KAKUMU-TTMO0 cepbe3HbIMU npodsiemamu; Tak 06110 ¢ Cirque du Soleil, Southwest
Airlines, Federal Express, The Home Depot, Bloomberg u CNN. Takasi ycTOMYHBOCTh OOBSACHACTCS



BO3HMKAIOIIMMU Ha IyTH MOApa)kaTeNell ciaelyoluMy MPensITCTBUSAMHU, YXOASAIUMHI KOPHSIMU B camy
CTpaTEeruio royiyoboro okeaHa:
* VIHHOBaIUs LIEGHHOCTH HE UMEET CMBICIIA, €CIIM UCXOANUTh U3 TPAJIULIMOHHON CTPaTernuecKon JOTUKH.
Hampumep, xorga nosiBuics kanan CNN, komnanuu NBC, CBS u ABC BbicMesiiin uaero
KPYIJIOCYTOYHOM, 6€3 BBIXOAHBIX Iepeladl HOBOCTEH B pealbHOM BpEeMEHHU 0€3 yuacTHsl MOMyJIIpHBIX
Benymmx. CNN mposBam «Chicken Noodle Newsy («KypuHas namma HOBOCTe#»). Y TOro, KTO
BBI3BIBAET HACMEILIKH, MTOAPAKATENN MOSABISIOTCS HECKOPO.
*  Bosznukarommii KOHQIUKT C UMUDKEM OpeHa MeIIaeT KOMIIAHHUSIM IMOJIPaXkaTh CTPATETUH roiyooro
okeaHna. Tak, Harmpumep, crpaterusi pupmbl The Body Shop, oTkazaBieiicss oT KpaCMBBIX MOJCIICH,
oOelaHnii BEUHOW KpacoThl U MOJIOAOCTH M IOPOTOCTOSALINX YIIaKOBOK, BBIHYIUJIA KPYITHEWIIINE
KOCMETHYECKNE KOMITAHMHM MUpa Oe3/1eiCTBOBAaTh B TEUEHNE HECKOJIBKUX JIET, TOCKOJIbKY HOJpaXkaHue
CTaJIo ObI MPU3HAKOM HECOCTOSITEILHOCTH UX OM3HEC - MOJEIEH.
*  Ecnu peiHOK BBUAY MaJIbIX pa3MepOB HE MOXKET BMECTUTB €I1le€ OJJHOI'0 UTPOKa, MOApakaTesNsiM
MeIllaeT ecTecTBeHHass MoHonoust. Hanpumep, Oenbruiickas kunemarorpaduueckast komnanus Kinepolis
co3nana B bproccene nepBblil KHHOTEATp -MeTrarieKe 1, HECMOTpPsI Ha OTPOMHBIH ycrex, Oosee
NSATHA/LATH JIET HE UMena noapaxaTeneil. [Ipyunna 3akirovanack B TOM, 4TO pa3Mepsl bproccens npocto
HE MM03BOJIWIIN Obl BMECTUTH BTOPOM MEraIuieKc - ero NosBICHHE 0Ka3aJloCh Obl HEBBITOAHBIM U /TS
Kinepolis, u a5 ee moapaxarens.
* IlaTeHTs! 1M ropuauUeckue 6apbepbl OJOKUPYIOT UMHUTALUIO.
*  bosnpuire 00beMbl, BOZHUKAIOIINE BCJIEICTBUE NHHOBALIMU LIEHHOCTH, IPUBOST K OBICTPOMY
YMEHBIICHUIO U3/EPKEK, B CBA3U C YEM MOTEHIMAIbHBIE MOJIpaXKaTeIN OKa3bIBalOTCS B 3aBEAOMO
HEBBITOAHOM MO3UIIMH, IBHO YCTYTas JIUJEPY HO STOMY MOKa3aTeiro. 3HAYUTEIbHBIN 3 ()EeKT IKOHOMUN
3a cyeT MacuITada MpH 3aKyIKax TOBapoB, KOTOporo nodmiace Wal-Mart, okazancs npu4uHOM, 1o
KOTOPOW JpyTrre KOMIIAaHUH OTKa3aJIUCh OT UAEU HMUTUPOBATh €€ CTPATETUIO FOJy0O0ro OKeaHa.
* CereBble HKCTEpHAIUH TAKXKE MELIAIOT KOMIIAHUAM MPOCTO U TOYHO CKOITUPOBATH CTPATETUIO
roixy0oro okeaHa - MMEHHO TaK 3alllMlIeHa KoMIaHus eBay, opranu3syroniasi OHlIaifiHOBbIE ayKIIMOHBI.
CyTb B TOM, UTO, 4eM O0JIbllI€ OHJIAMH-KIMEHTOB y eBay, TeM npuBiekarenbHee CTAaHOBUTCS 3TOT CailT
JUISL IPOJIABLIOB U MOKYTATEIeH pa3InyHbIX TOBAPOB, UTO, B CBOIO OUEPE/Ib, IPETATCTBYET MOSBICHUIO Y
HUX JK€JIaHUs NepeiT K NOTeHIMAIbHOMY HOpaXxaTeto,
* TlockonbKy mojpakaHue 3a4acTyto TpeOyeT OT KOMITaHUHM BHECEHHS CYIIECTBEHHBIX H3MEHEHUI B
cOOCTBEHHbIE OM3HEC-TIPAKTUKH, B JIEJIO 3a4acTyI0 BCTYMAIOT MOJUTHYECKHE TPUUUHBI, U3-32 KOTOPbIX
pelIeHre UMUTHPOBATh CTPATETHIO FOJy0Oro OKeaHa OTKJIJbIBAETCS HA rojbl. Tak, HanpuMep, Koraa
Southwest Airlines co3znana HOBYIO yCIyry - Npeiioxkuiia KINeHTaM MyTeleCTBOBATh CO CKOPOCTBIO
camoJieTa I0 1IeHEe MTOE3KU Ha aBTOMOOWIIE, - UMUTALlUs 3TOW CTpaTernuy rolyooro okeana norpedosania
ObI KPYITHOTO MEpeCMOTpa MapIIPyTOB MOJIETOB, IEPENOATOTOBKH IIEPCOHATIAa U CMEHbI MApKETHHIa U
LIEHOOOpa30BaHusl, HE TOBOPS YXKE O KYJIbTYpE, - TO €CTh 3HAUUTEIbHBIX IEPEMEH, KOTOPBIE pPeKas
KOMIIaHUS CIIOCOOHA peaan30BaTh B KOPOTKUE CPOKH.
» IIpennoxuB CKavyOK IEHHOCTH, KOMITaHUS ObICTPO J00MBaeTCs ITyMHON M3BECTHOCTH CBOETO OpeH/a,
U y Hee NOSABIISIOTCS IPUBEPXKEHIIBI Ha phIHKE. J{axke y arpecCHBHBIX MOApaXkaTesel, 001a1atonmx
OOJBIINMH PEKJIAMHBIMH OIOPKETaMHM, PEIKO HAXOIATCS CUIIBI, YTOOBI MOOETUTH NTYMHUXY BOKPYT OpeHza
MHHOBATOpa LIeHHOCTU. Tak, Microsoft MHOrO JIeT mbITanachk BEDKUTH ¢ pbiHKA Quicken - pe3ynbTat
WHHOBAIIMH [IEHHOCTH KOMIMaHu| Intuit. JlecsATh JeT moTpayeHo BIMyCTYIO, HECMOTPS Ha BCE YCHIIUS U
3aTtpathl, Microsoft ycriexa He 100uacs.

Ha pucynke 9-1 npuBezieH KpaTKuii IepeYeHb ITUX 0apbepoB, CTOSIIUX Ha IyTH MOIpaXKaTeIeH.
Kak noka3aHo Ha pucyHKe, Oapbepbl 3TH BHICOKH.

PUCYHOK 9-1
Crparerus rojiy0oro okeana: dapbepsbl 1JIsi HMUTAIUU

*  WHHOBauUuA LEHHOCTU 6eCCMbICNEeHHa C TOYKU 3PEeHUsA TPaaULMOHHOMN NOTNKN
KOMMNaHUMU.

* Crparerus ronyboro okeaHa BCTynaeT o KOHPNUKT ¢ UMuaXeM bpeHaa apyrux
KOMMNaHUMN.

. EctecTBEHHaAs MOHOMOSMA: PbIHOK YacTO He MOXEeT BMECTUTb BTOPOro Urpoka.
. MaTeHTbl LNK OpuanYeckue bapbepbl Ha NYTU NoapaxaTenen.

. Bbicokne o6emMbl BeayT K ObICTPOMY NOABMEHUIO NpenMyLLecTBa B U3aepKKax



KOMMNaHWM - UHHOBATOpa LLeHHOCTU, YTO MeLLalT nogpaxaTtensMm NPUNTHU Ha PbIHOK.

. CeTeBble 3KCTepHaNumM obecKypaxmBaroT nogpaxartenen.

. Mmuntauuna 3avactyro TpebyeT 3HauUnTeNbHbIX NONMUTUYECKUX, ONePaLUOHHbIX U
KYNbTYPHbIX NepeMeH.

. KomnaHuu, cosgarowme MHHOBaLMIO LLEHHOCTU, 06ecneyYmnBaloT LWYMHYIO
M3BECTHOCTb CBOeMy GpeHAy, U uxX NosinibHble NoKynatenu MMerT TeHAeHL U0 OTBepraTb
npeanoXeHUA nogpaxarenemn.

Bot noyemy MbI peiko Habr0 1K OBICTPOE MOSIBIICHUE TIOJIpaskaTeNiel y TeX, KTO Co3/1al
CTpaTeruu roiayooro okeana. [Iroc kK 3TOMy cTpaTterus Tory0boro okeana mpeCcTaBisieT u3 ceos
CUCTEMHBIHN MOJXO0, KOTOPBI TpeOyeT He TOIBKO BEPHOTO BHIMOIHEHUS Ka)KIOTO 3JIEMEHTa CTPATEruH,
HO ¥ OOBEIMHEHUS X B €IMHYIO0 CUCTEMY ISl TOJy4YeHUs MHHOBAIIMK IIEHHOCTU. CHIMUTHPOBATH TaKyIO
CUCTEMY - 3a/la4ya JIOCTAaTOYHO CIIOXKHAS.

Korga BHOBb HY>KHa MHHOBaUuA UEHHOCTU

OpnHako B UTOTe MPAKTUYECKH Y JIFOOOH CTpaTeruy roxyboro okeaHa rnosiBITCS CBOM MOJIPAXKATEIH.
Korna onu meiTaroTcsi 3aBo€BaTh YacTh BaIIero TOIyOOT0 OKeaHa, BB OOBIYHO HETE B HACTYIUICHUE,
4TOOBI 3ALUIUTUTh TSHKKUMH TPYAAMHU 3aBOCBAHHYIO KIMEHTCKYIO 6a3y. OJIHaKo Mmopa)xxaTeiau 4yacTo
OBIBAIOT HACTOWYMBEI. Byyun oJIepKIMBI MBICIIBIO O COXPaHEHHH CBOCH JI0JIA PBIHKA, BEI MOYKETE
HOIACTh B JIOBYILIKY U YHTH B KOHKYPEHIIMIO, CTPEMSCh MOOEIUTh HOBBIX CONEpHUKOB. CO BpeMeHeM
KOHKYPEHIIUS, a HE TIOKYTAaTellb, MOXKET CTaTh OCHOBOM BAIlIUX CTPATETHYECKUX 3aMBICIIOB U JICHCTBHA.
Ecnu BBI IOIUIBIBETE 1O 3TOMY TEUEHHIO, Ballla KPUBAas LIGHHOCTH HAaYHET HAIIOMMHATh KPUBYIO LIEGHHOCTH
KOHKYPEHTOB.

YroObl HE MONACTH B JIOBYIIKY KOHKYPEHILIUH, BAM HEOOXOIMMO CJIECAUTh 32 KPUBBIMH LIEHHOCTH HA
cTpaTernueckoi kaunee. OTCIeKUBask KPUBYIO IIEHHOCTH, BBl CMOXKETE Y3HATh, KOT/Ia CIIeyeT 3aHUMAaThCS
MHHOBAIMEN [IeHHOCTH, a KOIJa 3TOro JeNaTh He cienyeT. TakuM o0pa3oM, Kak TOJIBKO Ballla KpyUBas
[ICHHOCTH HAYHET CIIMBATHCS C KPUBOW KOHKYPEHTOB, BBl CMOJKETE OTPEACIUTh, YTO HOpA YXOAUTH B
Npyroii rony0oil okeaH.

[TomMuMoO 3TOTO, TAKOM METOJ] YACPKUT Bac OT yX0Ja B IPYroi roiay0oi OKeaH, KOr/ia Balie
HBIHEIIIHEEe MPeJUI0KEHUE elle MOXKET PUHECTH 10CTaTOYHYI0 NpuObUIb. ECiH y KpuBOM LIeHHOCTH
KOMITaHUH BCE €Il PUCYTCTBYIOT (POKYC, TUBEPTCHIINS U MIPUBIICKATEILHBIN JI€BU3, TO HE CIEIyeT
10/1/1aBaThCsl UCKYILIEHUIO, BHOBb CO3/]aTh HMHHOBAIMIO LIEGHHOCTH. BMecTo 3TOro Heo6xoumo
CKOHIIEHTPUPOBATHCS HA YJIUHEHNH, PACIIUPEHUH U YIITyOJICHUH PUTOKA JOXOA0B IIyTeM IPOBEICHUS
OTEPALIMOHHBIX YIy4LIEHUH U reorpauueckoil 3KCIaHCUHU C LEJIbI0 TOCTHKEHUS MaKCUMaIbHON
SKOHOMHH OT MaciuTada M MpeeIbHOT0 0XBaTa pPhIHKA. BaM ciemyeT Kak MOYKHO Jajbllle 3arTbIBaTh B
roxy0oil okeaH, CTaHOBUTBCS JBMDKYILEHCS LIEbI0, YIAIATHCS OT MEPBBIX MOApakaTeNeil 1 o Xoay Jena
memaTh uM. Llens 3aKkimoyaercss B TOM, YTOOBI KaK MOXHO JIOJIBIIE COXPaHATh TOMUHUPYIOIIEE
HOJIOXKEHHE B roJlyOOM OKeaHe, MPEeBOCXO/Is CBOMX Hojpaxareneil. [lo mepe ycuneHus cornepHudecTBa U
NPEBBIIICHAUS CIIPOCa HAJI MPEUIOKEHUEM Pa3BEPHETCS APOCTHASI KOHKYPEHIIHS, M OKE€aH CTAHET aJIbIM.
Korna kpuBble IEHHOCTH KOHKYPEHTOB CTaHYT CIIMBAThCS C Balllel KPUBOIl. BaM ClielyeT HauyaTh IyTh K
NIOBOI MHHOBAIIMY IIEHHOCTH JUISI CO3/IaHUSI HOBOTO TOJTy0OT0 OKeaHa. TakuMm 00pa3om, oTpakasi CBOIO
KPHUBYIO IEHHOCTH Ha CTPATErMYECKON KaHBE, NEPUOUUECKH BOCCO3/1aBasi KPUBBIE LICHHOCTH
KOHKYPEHTOB M CPaBHUBAs MX CO CBOEH, BBl CMOXKETE HATJISAHO YBUACTH, CKOJIb OJIM3KO OT BAaC HAXOMSTCS
BAIlIM MOJpakaTesn, pa3o0parbes, KaK TOYHO COBIAJIAIOT BAllld KPUBBIE, U MOHATH, 10 KAaKOW CTETIEHU
rojiy0oi OKeaH MPEeBpaTHIICS B aJIbIH.

Hanpumep, The Body Shop, Gonee necsitu et 3aHrMana riiaBeHCTBYIOIIYIO [TO3ULIMIO B
CO3JIaHHOM €10 roiy0oM okeane. OHaKO ceifuac 3Ta KOMIAaHHUS HAXOAUTCS YK€ B KPOBABBIX allbIX BOJAX,
U 3¢ ekTuBHOCTH ee paboThl cHIKaeTcst. OHa He cTajia MPOBOJUTH HOBYIO MHHOBAIMIO LIEHHOCTEH, Koraa
KpHBasi IECHHOCTH KOHKYPEHTOB CIIMJIACh C €¢ cOOCTBEHHOH. [1o mpekHeMy Tu1aBaeT B YMCTHIX TOTyOBIX
BOJIaX HOBOTo phIHKA (yellow tail). DTa koMmaHus cymena BbIpBaThCs U3 Kpyra KOHKYPEHLIMHU U B
pe3yibTaTe cTaia pacT, a NpUObUIH e - yBennunBaTbes. OTHAKO HACTOSIINM UCTIBITAHUEM
JOITOCPOYHOTO MPHUOBLTEHOTO pocTa koMnaHuu Casella Wines craneT ee cmocoOHOCTh TPOBECTH HOBYIO
MHHOBAIIMIO [IEHHOCTH, KOTJIa B KOHKYPEHTHYIO 00pb0Y BCTYIST €€ MOApaXkaTeNn, arpeCCUBHO U TOYHO
KOMUPYIOLINE €€ KPUBYIO LIEHHOCTH.

[IpemtoskeHHBIE B 9TOW KHUTE IIECTh MPUHIIUIIOB CTPATETUH TOTyOOT0 OKEaHa JOJDKHBI CTAaTh



BaXHBIMU MasikaMU JUTS KaXKJ0W KOMIIAaHUH, KOTOpasi 3aTyMbIBA€TCSl O CBOEM OyayIlleM pa3BUTHU - €CJIH,
KOHEYHO, 3Ta KOMIIAHUS XOUeT CTaTh JIMJIEPOM B MUpe Ou3Heca, re Bce 00JIble HapacTaeT
nepeHacesnenne. Mbl He XOTHM CKa3aTh, YTO KOMIIAHUH JIOJDKHBI BAPYT OTKA3aThCs OT KOHKYPEHIIMH WJIH,
YTO KOHKYpPEHIUSI BHE3AMHO NpekpaTuTcs. HanmpoTus, KOHKypeHIus OyeT HapacTaTh BCEe CHIIbHEE U T0-
MPEKHEMY OCTAHETCS BaKHEHIIUM (DaKTOPOM PHIHOYHOM peaibHOCTH. T0, 4YTO MBI IIpeIaraeM, CBOJUTCS
K CIEAYIOMIEMY: JIJIsl BBICOKO3((GEKTUBHOM pabOThl HA IEPETIOTHEHHOM PHIHKE KOMIIAHUS JOJIKHA HE
KOHKYpPHPOBATH 3a JIOJNIF0 PHIHKA, a TIOWTH JaJbIlIe U CO3/1aTh TOJIy00il OKeaH.

ITockonbKy, Kak ObI TaM HH OBLIO, TOIYOOH U aJIblil OKE€aHbl BCET/a CyIIeCTBOBAIM 00K O OOK, TO
paKTHYeCKas pealbHOCTh TpeOyeT, YTOObl KOMMAaHUS T00UIach yCrexa B 000MX OKeaHaX U OBJAJeNa
CTpaTErusiIMM, MOAXOJAIIMMHU JUISl KaKI0r0 U3 HUX. HO MOCKOIbKY KOMITAHUN YK€ 3HAKOMBI C
KOHKYpEHIIMEHN B allbIX OKeaHaX, UM HEOOXOIUMO HayUUThCS TOMY, Kak BHIPBIBATHCS U3 Kpyra
KOHKYPEHILIMU. DTa KHUTa HalKcaHa JyIs TOro, YTOOBl yPaBHOBECHUTD Yallll BECOB, [ TOTO, YTOOBI
CO3/IaHHE U BOILIOIIEHUE CTPATETUH TOIYyOOr0 OKeaHa CTal HACTOJIBKO K€ CUCTEMHBI U PealibHBI, KaK U
KOHKYPEHIUS B aJIbIX BOJaX U3BECTHOTO PHIHOYHOIO ITPOCTPAHCTBA.

NPUNOXEHNE A

MCTOpVIL-IeCKVIﬁ O4epK O NnaTTepHe co3aaHnd FOJ'Iy6OFO OKeaHa

Puckys uznuiiHe ynpocTuTh BOMPOC, MbI IPUBOAUM KpPaTKUN OuepK 00 UCTOPUU TPEX
aMEepUKAaHCKUX OTpaciel - aBTOMOOMIILHOM MPOMBIIUIEHHOCTH, KOMIIBIOTEPHON MHIYCTPUU U
KMHOTEaTpoB, - oOpaiias 0co00oe BHUMaHUE Ha UX OCHOBHOW MPOJYKT U MPEJIOKEHHS YCIYT, OTKPBIBILINE
HOBOE PHIHOYHOE MPOCTPAHCTBO U CO3JAaBIINE 3HAUYUTEIbHBIN HOBBIN cripoc. O030p HEe MPETeHAYeT HU Ha
TO, YTOOBI OBITH BCECTOPOHHUM HO OXBAaTy, WJIH 5K€ NCUEPIBIBAIOIINM IO coAepxanuio. Ero uenb
OTpaHUYEHAa BBISBICHUEM OOIIUX CTPATETUUECKUX FIEMEHTOB, MMEIOLINXCSI B OCHOBHBIX MPEI0KEHUAX
roiay6oro okeana. AMeprUKaHCKHE OTpaciau ObUI BEIOpaHbI IOTOMY, YTO B IIEPUOJI U3YUYEHUS OHU
NpeACTaBIsUTN KPYITHEHIINE U HAMMEHEE PEerJIaMeHTHPOBAaHHBIE CBOOOHbIE PHIHKU.

XoTs 0030p ABISAETCS JUIIb KPAaTKUM HaOPOCKOM MCTOPUYECKOTO MATTEPHA CO3JaHMsI TOJTyObIX OKEaHOB,
BO BCEX ITHX TPEX PENPE3CHTATUBHBIX OTPACISX 0CO00 BBIACISAIOTCS HECKOJIBKO XapaKTEPHBIX
3aKOHOMEPHOCTEMN.

* He cymecTByeT cOBEpIIEHHBIX OTpaciiel. 3a BpeMsl IEpUoJia UCCIEA0BAHNN TPUBIIEKATEIBHOCTD BCEX
oTpaciielf TO MOBBIIIANACH, TO TOHUXKAIACh.

* He cymecTtByeT coBeplieHHbIX KomnaHuii. KoMnanum, kak 1 0Tpaciv, UMEIOT CBOU B3JIETHI U
najieHust. DTU NepBbIE ABa BHIBOAA MOATBEPKIAIOT U IAIOT JIMIITHEE CBUIETEIHCTBO TOTO, YTO HEU3MEHHO
YCIIEIIHBIX KOMIIAHUM U OTpaciiel HE CYIIECTBYET.

KitoueBbiM pakTOpOM, onpeAenstonuM, HaXoAATCs JIM OTPACib UM KOMIIAHUS HA MYTH K CUJIIBHOMY
NpUOBUIBHOMY POCTY, SIBJISIETCS CTPATETHUECKUH 1Iar K Co3/1aHuio roiyooro okeana. Co3anue roayooro
OKeaHa - 3TO OCHOBHOM KaTaJu3aTop BbIX0/a OTPAC/IM Ha MyTh POCTa U yBennyeHUs npuosuin. Kpome
TOTO, 3TO ABISETCSA OCHOBHOM JIETEPMUHAHTOM JIOCTIIKEHHSI KOMIIAaHUEH MPUOBUIBLHOTO POCTA WM XKe €€
MaJIeHus, Kor/ia Apyras KOMIIaHUs IepexBaTbhiBaeT NEPBEHCTBO M CO3JIa€T HOBBIM roiry0oil okeaH.

* TomyOble OkeaHbI CO3/IAIOTCS KaK CTapOXKUIAMHU, TaK U HOBUYKAMH B OTPACIH, YTO 3aCTaBIISIET
YCOMHUTBCS B IPAaBUJIE, COITIACHO KOTOPOMY, HOBUUYKH B CO3JJaHMHM HOBOTO PHIHOYHOT'O ITPOCTPAHCTBA
UMEIOT €CTECTBEHHOE MPEUMYILECTBO Mepe] cTapokuinaMu. bosee Toro, roryOble OKeaHbl, CO3/1aHHbIE
CTapOXKUJIaMH, KaK IPaBUII0, OKA3bIBAIOTCS B paMKaxX MX OCHOBHOro Ou3Heca. Ha mpakTuke 601bIIMHCTBO
roJTyObIX OKEaHOB CO3/Ia€TCsl U3HYTPH, a HE BOBHE CYIIECTBYIOIUX I'PaHMIL aJIbIX OKeaHoB. OnaceHus
CO3HATEIbHOM KaHHUOAIU3AIMH, UM TBOPUECKOTO Pa3pyIIeHUs CIOKUBIINXCS KOMIAHUH, 0Ka3aluch
npeysennuenreM'. ['01yOble OKeaHbl CO3/1aBaJIM HOBbIE PHOBLIN U CIIOCOOCTBOBAJIN POCTY KaXKI0i
OTKPBIBIIEH NX KOMITAHWHU, HE3aBUCUMO OT TOTO, SIBJISIIACH OHA HOBUUKOM WJIA CTapOKHUIIOM.

Co3nanue roayObIX OKEaHOB HE CBOJUTCS K TEXHOJIOTMYECKON MHHOBALIMU KaK TaKOBOM. X0Ts
IIOPOM MEpPEA0Bast TEXHOJIOTHUS U UCIIOJIB30BAIACh, YaIlle OHA HE SBJISUIACH OIPEAEIIAIOIEH YepTon
roxyooro okeaHa. 9To ObLJIO BEpHO, AaXKe KOT'/Ia B MOJI€ 3peHHUs UccileioBaTesel monaaail oTpaciy,
paboTaroliye ¢ nepeoBbIMU TEXHOJIOTUSIMH, HalTpUMep KOMIbIOTepHast. [ TaBHOM onpesensioneil yepTon
roJTyObIX OKEaHOB CKOpEe SIBJISIETCS MHHOBALMS LIEHHOCTH - MHHOBAIIMS, CBSI3aHHAS C TEM, YTO LEHST
MOKYTIaTeH.



Co3nanue 201y0bIx OK€aHOB HE TOJIBKO CIIOCOOCTBYET MOILITHOMY POCTY M YBEJIMYEHHUIO NPUOBLIEH; 3TOT
CTpaTETHYECKUH IIar OKa3bIBAET CEPhE3HBIN MONOKUTEIBHBINA APPEKT Ha 3aKpeTyICHHE CYIIECTBYIOMIETO
OpeH/la KOMIIAaHUH B CO3HAHUU TOKYTIaTeNeH.

Teneps naBaiite pacCMOTPUM TP PENPE3EHTATUBHBIE OTPACIIH, YTOOBI HCTOPHS CO3IaHMUs
roxy0oro okeaHa ropopuia cama 3a ceds. Haunem Mbl ¢ aBTOMOOMIIBHOW MPOMBIIIJIEHHOCTH,
IIPOU3BOJAIIEH OCHOBHOE TPAHCIIOPTHOE CPEACTBO Pa3BUTBIX CTPAaH MUPA.

ABTOMOOUNBbHAsA NPOMBbILLIIEHHOCTb

AMepurKaHCKasi aBTOMOOWIIbHAS POMBIIIUIEHHOCTh BO3HUKIA B 1893 roay, korna Opates ropea
cranu BeimyckaTh B CIIIA mepBbIii aBTOMOOHIIL ¢ OTHOLMJIMHAPOBBIM JIBUTaTENeM. B Te BpemeHa
OCHOBHBIM cpesicTBOM TpaHcnopra B CoequnenHbix LlItaTax Obutn omaas U moBo3ka. Bekope mocie
HOSIBJIEHUS B CTpaHE aBTOMOOMJIS COTHU ITPOU3BOUTENEH IO Bcell AMepHKe Hayalu JeJ1aTh aBTO Ha
3aKas.

ABTOMOOWJIM TOTO BPEMEHHU OBLIIM POCKOLITHOW TUKOBUHOW. B oHOI U3 Mozernelt gaxe ObuiH
JIEKTpUYECKHE OUTyU, BCTPOSHHBIE B 3aJ{HEE CUACHBE. DTH MAIIMHbI ObUIM HEHAJAEKHBI U JOPOTH -
okouio 1500 mommapoB Kaxaasi, 4TO 6080€ MPEBBIIIATIO TOJ0BON JOXO CPETHECTATUCTUIECKON CEMBH.
Kpowme Toro, onu 6b11M KpaiiHe HenomyIsipHbl. AKTUBHUCTBI - IPOTUBHUKH aBTOMOOMJIEH MOPTHIIN 10pOTH,
0oOMaThIBAJIM PUTIAPKOBAHHBIE MAIIMHBI KOJIOUEH MPOBOJIOKOW U MPHU3BIBATH OOWKOTHPOBATH
OM3HECMEHOB U MOJIUTUKOB, €3JUBIINX HA aBTOMOOMIIX. OOLIecTBEeHHOE HEOA0OpEHHE, BBI3BAHHOE
aBTOTPAHCIIOPTOM, OBLIO TaK BEJIMKO, UTO Jake Oymymiuii npesuneHT Byapo Bunbcon npucoeaunumics K
HeMy, 3asiBUB: «Het 6osee MOLTHOro paccaJHUKa COLMATMCTUYECKUX HACTPOCHUH, YeM aBTOMOOUIIb. .
OJIMLIETBOPEHME 3aHOCUMBOCTHU Ooraueii»’. Literary Digest npeamnonaran, 4ro «o0b4Has «kapera 6e3
JIOIAJIeH» CeroHs SIBJISAETCS POCKOIIBIO 11l OOTaThIX; U XOTs B OyAyIleM ee 1ieHa, BEpOsATHO, yHaerT,
aBTOMOOMIIb, KOHEYHO, HMKOT/Ia HE MOJIYYHT TOTO )K€ PACIIPOCTPAHEHHS, YTO M BENTOCHIIEN °.

Kopoue roBopsi, 3Ta oTpacib NpOMBIIUIEHHOCTH ObliIa HEBEIMKaA U HenpuBiiekaTenbHa. Ho ['enpu
®opa He BEpUJI, UTO TaK OHO U JOJKHO OBITh.

Mopenb T

B 1908 roay moka nsaThCOT MPOU3BOIUTENCH AMEPUKU CO3/1aBalli HOBUHKH-aBTOMOOWIIM Ha 3aKa3,
I'enpu @opa BeIOpocH Ha pHIHOK ¢BOO Mozens T. OH Ha3Ball ee MAIMHON «JUIsl IIMPOKHUX Macc,
coOpaHHOM M3 JIyYIIUX MaTepHaJioBy. XOTs OHA BBIITyCKAJIACh JIHILb B OJIHOM IIBETE (YUEPHOM) U OJTHOM
mMoudukanuu, Moaens T Obliia Hajie)KHa, TOJATOBEYHa, €€ JIETKo ObUI0 peMOHTHpOBaTh, CTOMIIa OHA
CTOJIbKO, CKOJIbKO OOJIBIIMHCTBO aMEPHUKaHIIEB MOTJIM MTO3BOJIUTh ceOe 3arIaTUTh 3a 3Ty MOoKynky. B 1908
roxy croumocts Mogenu T coctasisuia 850 1oyapoB, TO €CTh BIIOJIOBUHY MEHBIIE, YEM APYTUE
apromoOmin. B 1909 roay ee nena ynana g0 609, a B 1924 - 1o 290 nomnapos'. [lns cpaBHeHus,
CTOMMOCTH KapeThl, B KOTOPYIO 3allpsraliy JIOMAAen - TO eCTh caMoi OJIM>KHEH abTepHATUBBI
aBTOMOOWITIO B TO BpeMs, - cocTaBiisia mopska 400 momtapos. B 1909 rony pexnamuas 6porrtopa
nposo3rinacuna: «Cmotpute. Ford - BeIcOKOKauecTBEeHHbIE aBTOMOOMIIM [TO HU3KUM LIEHaM.

Cpoum ycniexom ¢pupma Ford ob6s3ana mpuObLIEHOM OM3HEC-MO1eTu. biarogapsi BRICOKOMY
YPOBHIO CTaHAAPTU3ALUH U [TPEATIOKEHUIO0 OTPAHUUEHHOTO YUCIIA OMIINM, a TAK)KE B3aMMO3aMEHAEMbIX
yacTel, peBOIIOIMOHHBIN KoHBelep Dopia 3aMeHnT MacTepOB-KycTapel MPOCThIMU HEOOyUYEHHBIMU
pabOTHHKaMU, KOTOPBIE BBHIMOIHSIIN KaXKIyI0 MEJIKYIO OIEepalnio ObICTpee U pe3ylibTaTUBHEE, CHU3UB
BpeMmsi mpou3BoacTBa Monenu T ¢ 0OBIYHBIX 711 OTpaciy ABaALATH OJJHOTO JTHS /10 YEThIPEX U COKPATUB
KOJIMYECTBO pabounx yacoB Ha 60 nporeHToB’. BenencrBue cHmwkenus usznepxek Ford cMoria Ha3HauuTh
LIEHY, JOCTYTHYIO I MacCOBOTO MOKYTIaTesl.

KonnuectBo mpogaxx Moaenu T pesko Bo3pocio. [Ipunaiexasmas komnanuu Ford gons peiaka
BbIpocia ¢ 9 mpomerToB B 1908 roxy no 61 mpomenta B 1921, a k 1923 roay B G0JIBIIMHCTBE
aMEPUKAHCKUX CeMel nMelicst cBoit aBroMoomitb’. Mogens T dupmel Ford pesko yBenuuuniia pasMepbl
aBTOMOOWMIIBHOM OTPacTH, CO371aB OTPOMHBIN Troiy0oii okeaH. M 3TOT okeaH oka3ajcs Tak BEJIUK, U4TO
Mopnens T, BEITECHUB BCce TOBO3KH, CTaja OCHOBHBIM CpecTBOM TpaHcnoprta B CIIIA.

IxeHepan MoTtopc



K 1924 rony mammna ctajga HeMajJoBaXKHBIM MPEAMETOM B XO3SIMCTBE, a 0JJaroCOCTOsIHUE CPETHEH
aMEPUKAHCKOW CeMbH 3HAYUTEIHHO BBIPOCIO. B ToM ke romy ¢pupma JIxenepan Moropc (General Motors
- GM) npencraBuiia TMHUIO aBTOMOOUIIEH, KOTOpas JOHKHA Obljia cO3/1aTh HOBBIM royy0oi OkeaH B
aBTOMOOMIJIBHOM MPOMBIIIIIEHHOCTH. B ipoTHBOBEC hOpa0oBCKOI (PYHKIIMOHAIBHOM CTPAaTETHH, TIe
MMeJach BCEro OJIHA MOJIeNb B OAHOM IiBeTe, GM mpennoxkuia «aBTOMOOHIIN s JTFOOBIX HYK] U JII000T0
KOILIEJIbKAy» - 3Ta CTPATETHs, CO3/IaHHasl MPeJICeIaTeNIeM COBETa TUPEKTopoB Asb(penom CroaHoMm,
anmeIrupoBiia K YMOLIMOHATILHBIM OCOOEHHOCTSM aMEPUKaHCKOTO MacCOBOTO PhIHKA, TOTO, KOTOPBIi
Ci0aH Ha3bIBAI PHIHKOM «Macc-Kiaccay ' .

B 1o Bpems kak kommnanus Ford mpogomxkana npoaBurath GyHKIIMOHATBHYIO «O€3J10111aTHO-
MIOBO30YHYIO» KOHIICTIIIHIO aBToMoOusi, GM crenana aBTOMOOHITL 3a0aBHBIM, BOCXUTUTEIILHBIM,
ynoOHbIM ¥ MOAHBIM. Dabprku GM BBINTyCKaIM MaITMHBI CAMBIX pa3HOOOPAa3HBIX MOJIENEH, IIBET U CTUIIb
KOTOPBIX OOHOBIISIIMCH KaXKIbli roJ1. ExxeroaHo BbimyckaeMas «MoJenb roja» co3iajia HOBbIM Cpoc,
MOCKOJIbKY MOKyIaTelld Hayaiu OoJbllle TIaTUTh 3a BHEIIHUNA BUI ¥ KoM(opT. JIroau ctanu MEeHATh
MAaIIUHBI Yalle, ¥ TAaKUM 00pa3oM BO3HHUK PHIHOK MOJIEPKAHHBIX aBTOMOOUJIEH.

Crpoc Ha MOJIHBIE ¥ SMOIIMOHAIBHO 3apsbkeHHbIe aBToMoOMIIM GM poc kak Ha npoxokax. C 1926
1o 1950 rox obmiee uncino aBromoOuiei, mpoaaBaemelix B CoennHenHbIx lTaTax, BIpocio ¢ ABYX 10
CEMH MUJUIMOHOB B 1oJ, a GM yBenuumia cBoro 10710 pbiHKa ¢ 20 10 50 nMpoIeHToB, B TO BpeMs Kak 10
¢upmsr Ford ynana ¢ 50 1o 20 npouenTos®.

OnHako OBICTPBIA POCT, KOTOPBIN UCIIBITHIBAIA aBTOMOOMIbHAS TTpOoMBITIUIeHHOCTH CIITA
BCJIEJICTBHE TIOSIBJICHHSI ATOT'0 HOBOTO TOJTy0OOT0 OKeaHa, HE MOT MPOI0JDKaThCsl BeuHOo. CoOIa3HUBILIUCH
orpoMHbIM ycriexoM GM, B CO3/TaHHBIN ATOM KOMIaHueH roay0oit okean BopBanuch Ford u Chrysler,
nocie yero 3Ta bonbmas Tpolika crana ciaenoBaTh 0OIIEH CTPATErMH €KErOAHOIO BBIITYCKAa HOBBIX
Mojieieit aBTOMOOMIIeH U UrpaTh Ha SMOIMIX OTPEOUTENs, CO3/1aBasi pa3InYHbIEe CTHIIM aBTOMOOUIIEH,
NPUTOAHBIE JUIs TI000T0 00pa3a JKU3HU U yOBIETBOPSIOIIUE JIF0ObIe MoTpeOdHocTu. [loce Toro xak
wieHbl bonbiioi Tpoiiku 3akOHYMIN TOpaXKaTh U KOMUPOBATH APYT Y Ipyra cTpaTeruu, MeK 1y HUMU
MIOHEMHOTY CTajla BO3HUKATh KECTOKask KOHKypeHIus. Bmecre atu Tpu pupmer nmenn 6oiee 90
MpoIeHTOB phiHKa aBToMobOmiield B CIIIA. Hactynun nepruos camo10BOIBCTRA.

ManeHbKne 3KOHOMUYHbIE SNOHCKME aBTOMOBUNK

OpHako aBTOMOOWIBHAS OTPACib He CTosIa Ha MecTe. B 1970-X rogax sSIOHIIBI CO3/1aTH HOBBIH
roxy0oil OkeaH - BbI30B aMEPUKAHCKOMY aBTOMOOMJIECTPOEHHIO OPOCHIIN MX MaJICHbKHE
TOITMBOCOEpEeTraromye aBToMoOMIN. BMecTo Toro, 4To0bI Ci1e10BaTh HEMMMCAHOMY MTPABUITY OTPACIH -
«4eM 0oJbIle, TeM JIy4llle» U KOHLIEHTPUPOBAaTh BHUMaHHE HA POCKOIIHOCTH, SITTOHIIBI MOILIN IPOTUB
TPAJUIIMOHHON JIOTHKH, MPEUIOKUB MOKYIATEII0 aBTOMOOIIN 0€3yIpedHOro KauecTBa, HeOOIBIIOTO
pasmepa U ¢ HOBOM MOJIE3HON XapaKTEPUCTUKOM - SKOHOMUYHBIM NOTpeOIeHneM OeH31Ha.

B 1970-x ronax, koraa B CILIA pa3pasuics HeDTSIHOH KpU3KC, aMEPUKAHCKHUE IOTPEOUTEIH
OpocriIMCh NOKYNATh Ha/IeXkKHbIE TOIIMBOCOEeperarolie aBToMo0mIu, npousBoaumMslie pupmamu Honda,
Toyota u Nissan (Toraa Ha3siBaBmeiics Datsun). B MrHOBeHHE OKa SITTOHIIBI CTAIM TEPOSIMU B TIIa3ax
norpeburenei. X koMHaTHbIE, 5)KOHOMUYHBIE aBTOMOOMIIN CO3/1aJIi HOBBIHM roiay0oit okeaH
BO3MOKHOCTEH, U CIPOC OMNSATH BO3POC.

[Toka uniens! bosbiioi Tpolku paBHsUIMCH APYT HA ApYyra U KOMUPOBAIHU APYr APyra, HUKTO HE
1103200 THIICS 3aHATHCS CO3aHUEM (PYHKIIMOHAIBHBIX, KOMIAKTHBIX, 9KOHOMUYHBIX aBTOMOOWMIICH, XOTs
PBIHOYHBIHM MOTEHIMA OA0OHOT0 NMpeIokKeHns: ObUT oueBHieH. V1 BOT BMECTO CO3/JaHHsl HOBOTO
royooro okeana bonpmas Tpoiika oka3anach BTSHYTa B OYEpPEIHON payHIl KOHKYPEHTHBIX TOHOK, TOJIEKO
Ha 3TOT pa3 ¢ AMoHIaMu; komrnanuu bosibmoi Tpoiiku Havanu fenath 6OJbIINE UHBECTHLIMU B
IPOU3BOJICTBO 00JI€€ MENKUX Y3KOHOMUYHBIX aBTOMOOUIIEH.

Tem He MeHee bonbmas Tpoiika no-npexHeMy cTpajana OT CHUKEHHUS YPOBHS IPOJIAXK
aBToMOOuMIel; o6mue norepu B 1980 roxy cocraBunu 10 4 musnapaos aosutapos'. Chrysler, ObiBiuuii B
Bonbmioit Tpoiike ueM-To Bpoje Miafmero Oparia, nocrpajan 60iblie Becex U n3dexal 6aHKpOTCTBa ¢
OO0JIBIIUM TPYAOM JIMILE OJIarofaps CHEIHON OMOIIM TPABUTENbCTBA. SIOHCKUE TPOU3BOIUTENH
aBTOMOOMIIEH Tak 3()()eKTUBHO CO3/1aIM U OCBOMIIM 3TOT r0Jy00i OKeaH, 4TO aMepUKaHCKUM
IPOU3BOTUTEIISIM YK€ TPYIHO OBLIO BEpHYTH ce0Oe TITaBEHCTBYIONIEE MOJIOKEHHE;
CHEeLMAIN3UPOBABIINECS HA ABTOMOOMIIECTPOECHUH SKCIIEPThI BCEX CTPaH MUpPA MOJIBEPIIIM COMHEHHIO UX
KOHKYPEHTOCIIOCOOHOCTb U KU3HECTIOCOOHOCTH B I0JITOCPOYHOM NMEPCIEKTUBE.



MwuHuBaH Chrysler

[IpomycTM HeckonbKo JeT U 3aryisiHeM B 1984 ron. OcakeHHast co BCeX CTOPOH, HaXOAAIIasICs
Ha rpaHu 0aHKpoTcTBa, komnanus Chrysler 3asBuia o BbIyCKe MUHHBIHA, CO3/1aB HOBBIM roixy0oil okeaH
B aBTOMOOMJIBHOM MPOMBIIIIEHHOCTH. MUHMB3H CJI0MaJj IPaHULLy MEKIY aBTOMOOMIIEM U (yprOHOM,
Onarozaps yemy M MOSIBUJICS HOBBIN BuA aBToMOOWIs. He norarusaromuii pazmepamu 10 00bIYHOTO
¢dyproHa u Bce ke 00yiee MPOCTOPHBIN, HEXKETTU aBTOMOOUIIb-YHUBEPCA WIIM CTEHIIIH-BIIOM, MUHUBIH
OKas3aJICsi MIMEHHO TEM CPEJICTBOM IepeABMKEHHS, KOTOPOE HY>KHO ObLIO HYKJI€apHOH CeMbe, UTOOBI
MIOMECTUTHCS TaM BMECTE C BEJIOCUIIEaMHU, COOAKaMU U IPOYUMHU HEOOXOIMMBIMU Belamu. B
yIIpaBJIEHUH K€ MUHUBAH ObL1 MPOIIIE, YeM IPY30BUK WU Qypa.

[Toctpoennsiit Ha 6a3e Chrysler-K, MuHMB3H ObL1 ropa3io NpOCTOpHEE OOBIYHOTO aBTOMOOMJIS, HO
IpY 3TOM MoMentancs B ceMeiinblil rapax. Oxgnako Chrysler 6b1a He nepBoit pupMoid, pazpaboTaBiieit
3Ty KOHUEMIIHIO.

Ha ueprexxnbix nockax cotpynHukoB Ford u GM yepTexu MUHUBIHOB BUCEITU MHOTO JIET, OJJHAKO
(GUPMBI OOSUTHCH, YTO ATOT ABTOMOOMIIH CBEJIET HA HET MPOJIAKH UX COOCTBEHHBIX YHHBEPCAIIOB. TPyIHO
HE COIIacuTCs ¢ TeM, yTo oHu noaapuiau Chrysler 30510T0ii mance. 3a mepBblid o/ BbITyCKa MMHUBAH CTall
YEeMIMOHOM 110 KosinyecTBy npojax Chrysler, 1 moMor KOMIaHUM BOCCTAaHOBUTH CBOIO MO3ULIUIO
KpynHeiimero urpoka bossmoii Tpoiiku. 3a Tpu roga Chrysler momyuwia 1,5 Munnuapaa 1oaaapoB
TOJIBKO OT TPOJAXKH MUHHUBIHOB' .

Ycnex MUHUBYHOB CIIOCOOCTBOBANI OyMY BHEIOPOXKHUKOB, aBToMoOuiel cermenta SUV (sport
utility vehicle), pa3zpasuBmemycs B 1990-x rogax u pacimpuBIIEMY TPAHUIBI OTKPBHITOTO (PUPMOiA
Chrysler romy6oro okeana. byay4n nmocTpoeHs! Ha 1acCH TPy30BOr0 aBTOMOOMIIS, BHEIOPOKHUKHU CTAIN
CJIEYIOIMM IIaroM OT aBTOMOOMJIS K JIETKOMY I'py30BUKY OOIIero Ha3HaueHus. BHauasne oHu
npeaHa3HavalucCh JUIs €3/1bl IO 0€3/10pO’KbI0 U MEPEBO3KH JOAOYHBIX IPULETIOB, OJHAKO OYEHb CKOPO
CTaJIM TIOTYJISIPHBI CPEIA MOJIOJIBIX CEMEH M3-3a CXOKECTH C OOBIYHBIMH AaBTOMOOWIISIMHU, YBEITMYCHHOTO
10 CPaBHEHHIO ¢ MUHMBHOM MACCAXKMPCKOTO U IPY30BOr0 MPOCTPAHCTBA U YAOOHOI BHYTpEeHHEH
OTJIEJIKM B COYETAHUU C TOBBIIMIEHHON (YHKIIMOHAIBHOCTHIO IPUBOJIA HA YETHIPE KOJIECA, BOZMOKHOCTHIO
OyKcupoBKH M HagexkHOCThI0. K 1998 rony ypoBeHb Mpojjask HOBBIX JIETKMX TPY30BBIX aBTOMOOMJICH
(MUHMBAHOB, BHEIOPOKHUKOB M MHUKAIMOB) BBIPOC 10 7,5 MUJJIMOHA, TOYTH CPABHSBILUCH C 8,2 MUJIMOHA
IPOJIaK HOBBIX aBTOMOOMIIEH 2.

Kak cBunerensctByet ucropusi, GM u Chrysler Kk MOMEHTY CO3/1aHHsI TOTYOBIX OKEAaHOB OBLIN yKe
CJIOKUBUIMMUCS opranusauusaMu. [Ipu stom, mo Gosbliel 4acTH UX OKeaHbl HE OCHOBBIBAJIKCH Ha
TEXHOJIOTMUECKUX MHHOBaLUsAX. JIexkaBIias B MX OCHOBE TEXHOJIOTHs OblIa JOCTYITHA BCEM BOKPYT; 1axe
peBomonMoHHbIN KoHBelep Ford cymectsoBan B CILA eme paHbllie B OTpaciu, NPOU3BOAUBILEH
dacosannoe Msco'®. [IpUBIEKATENBLHOCTS ABTOMOOHILHOM ITPOMBILIIIEHHOCTH TIOCTOSHHO POCIIa, T1aaja
U CHOBA pOCJia, BO MHOIOM OJ1arojiapst CTpaTerH4eCcKyUM Ilaram, CBsI3aHHBIM C roTyObIM okeaHoM. To ke
caMoO€ MOKHO CKa3aTh M O TEHJICHUHUAX POCTA U YBEINYEHUSI MPUObUIM B KOMITAHUSAX 3TOM OTpaciu.
[TpubbLM 1 pocT ObUIM BO MHOTOM 3aBsI3aHbl HA TOJTyOble OKEaHbl, KOTOPbIE 3TUM KOMIIAHUAM YaBajloCh
WIN HE yJaBaJIOCh CO3/aTh.

[TpakTuyecku Bce 3TH KOMIIAHUM 3aCTY>KUIIH TOJTYIO MaMATh OJarofaps HOCTOSHHO
CO3JIaBaBIIMMCSI IMH TOTyObIM okeaHaM. Tak, Ford BpemMeHaMu UCTIBITHIBAIA 3HAYNUTEIIEHBIC TPYTHOCTH,
OJTHaKO ee OpeH] U MO Cei 1eHb COXpaHsAeT U3BECTHOCTh BO MHOroM Osaroaapst Monenu T, koTopas Obuia
CO3JlaHa CTO JIeT Ha3ajl.

KomnbloTepHast MHOyCTpuUS

Tenepp naBaliTe pacCCMOTPUM KOMITBIOTEPHYIO UHAYCTPHIO, TOCTABIISIIOIYI0 OCHOBHOM KOMITOHEHT
paboueii cpenibl 10 BceMy MUpPY. AMEpUKaHCKasi KOMITbIOTEpHAst MHAYCTpHs 3apouiack B 1890 roxy,
korga ['epman Xomeput (Herman Hollerith), ctpemsick cokpaTuTh mpoliece 3aucu U aHaIM3a JaHHBIX
npu nepenucu Hacenenus B CLIA, co3nan Tabynarop, padotasmuii ¢ nepdokapramu. TaOynasTop
XouepuTa MO3BOJUII 3aKOHUYUTH 00pa0OTKY JaHHBIX HA ISATH JIET OBICTPEE, YEM MPH NMPEAbIAYIIEeH
NEPETINCH.

Bckope nocnie storo Xomnepur nepecrai 3aHUMAaThCs IEPENUChio HACEIEHUST M OCHOBAJ
Tabulating Machine Company (TMC), koTopast mpogaBaja cBOM TaOyJIATOPbI IPABUTEIbCTBEHHBIM
yupexxaenusim CLIA u apyrux rocyaapcts. B To Bpems B cdepe Gu3zHeca HACTOSIIETO phIHKA JUIs



TaOynATOpOB XoJUlepuTa He ObLIO: JaHHbIE 00pabaThIBAIUCh C IOMOIIBIO KapaHaalla U rpoccoyxa -
IPOCTO, ACLIEBO U HaJeKHO. U xoTs Tabynsitop Xomepura paboTai oueHb ObICTPO U TOUHO, OH ObLI
JIOPOT U CJIO’KEH B UCHOJIB30BAHNH, a KPOME TOT0, TPeOOBaJ MOCTOSIHHOTO MPO(UIAKTUYECKOTO
oOciyxuBanus. [locne ncreyenns cpoka JeHCTBUS MaTEHTa XOJUIEPUT CTOJIKHYIICS C IPYTUMHU
KOHKYPEHTaMH, 3aTeM €ro OKuaja elle 0/lHa HeMPUATHOCTh - mpaBuTenbeTBO CIIIA oTkaszanock ot
corpyaauuecta ¢ TMC u3-3a ee BbICOKUX LieH. B utore Xomnepur nmpojajl KOMIaHUIo, KOTopas Oblia
o0benuHeHa ¢ AByMs ApyrumH, U B 1911 roay Ha ux 6a3e Bozaukina CTR.

Tabynsmop

B 1914 rony taGynsitopusiii 6uznec CTR mpoomxkall octaBaTbest MEJIKUM M HEIPUOBUTBHBIM. [IbITasiCh
n3MeHuTh cutyanuto, CTR obGpatmiack 3a momoimisto k Tomacy Barcony (Thomas Watson), koTopsrit
panee O0bu1 oTHUM U3 pykoBoauTeneit National Cash Register Company. Batcony ynanocs yBUAeTh, 4TO
Ha TaOysATOPHI CYIIECTBYET OIPOMHBIN MOTEHIIUAIBHBIN CIPOC, MOCKOJIBKY C ITOMOIIBIO STUX MalINH
KOMITAaHUM MOTJIM Obl 3HAYUTENIHHO YIIYUIIUTh BEJACHUE TOBAPHOTO U Oyxrairepckoro yuera. bosnee Toro,
Barcon oco3Hnai, 4To rpoMo3ikas HOBasi TEXHUKA ObLjla CIUIIKOM JOpOTa M CJI0KHA JJIsi OpraHU3allnid,
KOTOpBIE JI0 TeX MOP MPEKPACHO 0OXOAMINCH KapaHJaaMH U TpoccOyxamu.

BarcoH cnenan crpaTernueckuil mar. KOTOpbIi CTajl TOYKOM OTCYeTa 71l KOMIIBIOTEPHOU
MPOMBINIICHHOCTH, - 00BEIUHUIT IOCTOMHCTBA Ta0y s TOpa C MPOCTOTON U HU3KOH CTOMMOCTBIO
kapanpaarieit u rpoccOyxos. [Tox pykoBoacTtBom Barcona CTR crama mpou3BoauTh 6oJiee MpocThie U
MOJTyJIbHBIC Ta0YyISATOPHI, & KpOME TOT0, KOMIIAaHUS Hadala Mpeiarath 00CIyKUBaHUE HA MECTe,
oOyueHue M MOAJIePKKY MoJib3oBaresnei. KiimeHTsl moib30BaIich TAKUMH MIPEUMYIIIECTBAMHU
Ta0yISITOPOB, KaK CKOPOCTh U 3P(HEKTUBHOCTH, U TP STOM UM HE HaJI0 ObLIIO HAHUMATh CTIICIIHATUCTOB
JUIst 0Oy4eHHUs COTPYIHUKOB WJIH JIEC TEXHUKOB JJIsi HOYMHKHU CIIOMABIIMXCS MAIIHH.

3atem BarcoH pacnopsauics 3aMEHUTD MPOJIaXKy TaOyJISITOPOB UX cllaueil B apeHAy - 3Ta MHHOBAIIHS
MOMOrajia yCTAHOBUTh HOBYIO IICHOBYIO MOJIENb JUIs Ta0ysitopuoro Ouszneca. C oJIHOM CTOPOHBI, 3TO
MO3BOJISIIO OpTraHU3aIMsaM W30€XKaTh KPYIMHBIX KaMUTAIBHBIX 3aTpaT U B TO JIe€ BPEMs IaBaJIO UM
BO3MOKHOCTb MOJI30BAThCSI CAMBIMHI COBPEMEHHBIMU MOJIENISIMU 10 Mepe UX Bbimycka. C apyroit
CTOPOHBI, 3TO JaBaio Bo3MOKHOCTH CTR cHOBa M CHOBa MOTy4aTh MPUOBLTH, HE 1aBasi KIIMEHTaM
BO3MOKHOCTH MOKYNATh IPYT y Apyra ObIBIINE B yIOTPEOICHUH MAITHHBI.

Yepes meCTh JIET IPUOLLIM KOMIIAHUK BEIpocn 6osee uem BTpoe'?. K cepenune 1920-x romos CTR
pUHAIekKAN0 yke 85 nmporeHToB peiHKa Ta0ymsitopoB B CIIIA. B 1924 roay, 4To0bI OTpa3uTh pacTyiiee
MEXIyHApOIHOE MPUCYTCTBUE KoMIaHuu, Batcon m3mennn HazBanue CTR Ha International Business
Machines Corp. (MexayHapoaHas Kopriopaiusi KoMIbioTepoB), uian IBM. I'oiny6oit okean TabynsaTopoB
OBLT OTKPBIT.

OIEKTPOHHbIN KOMMNbIOTEP

ITepenecemcs uepes 30 aet B 1952 rox. @upma Remington Rand pazpadorana UNIVAC - nepBsiit
B MHpE KOMMEPUYECKHI AIEKTPOHHBIN KOMITBIOTED JIsi OF0po Tiepenuceid. B TOT roa ObUTH MpoJaHbl BCETO
tpu UNIVACa. I'onmy6oii okeaH ocraBajicsi He3aMEeUeHHbIM, IToka Barcon u3 IBM - yxe CbIH TOro camoro
Barcona, Tomac Barcon-mnaammil - 3aMeTHII HETPOHYTHIH CHPOC, CKPHIBABIIMICS MO/ TMUHUHOI
MAJIeHHKOTO HEMPHBJIEKATENFHOTO PEIHKA. BaTcoH-MIammmil moHs, KaKyio poib dMeKTPOHHEIE
KOMITBIOTEPHI MOTYT CHITpaTh B On3Hece, u 3actaBui IBM 3aHATBCS 3TOH 3a1a4ei.

B 1953 roay IBM Beinyctuna mozaens IBM 650, nepBblil KOMIIBIOTEP CPEAHETO pa3Mepa,
npeaHa3HavYaBIIuiics i OusHeca. [loHMMast, 9to, eciii OM3HECH CTaHyT MOJB30BATHCS AIIEKTPOHHBIMH
KOMITBIOTEPAMH, OHU HE 3aXOTAT MOKYNaTh CJIOXHbBIE MAIIMHBL, @ TOTOBBI OyyT MJIATUTh TOJIBKO 3a Ty
MOIITHOCTh, KOTOPYIO OHHU OyIyT McTonb30BaTh, IBM cnenana cBoit IBM 650 ropasmo 6onee npocmuim u
MeHee MomHbIM, YeM UNIVAC, u onenunna mamuny Beero B 200 000 nomnapos, B TO BpeMs Kak
UNIVAC croun muwnoH. B pesynbrate k koniry 1950-x rogo IBM 3axBatuia 85 mpoueHTOB phIHKA
KOMIBIOTEPOB, IPpeIHA3HAYCHHBIX sl Ou3Heca. Mexay 1952 u 1959 rogamu npuObuH MOuTH
YTPOUIIUCH, MOJHABIIMCH € 412 MUIITMOHOB J10J1apoB A0 1.16 munnuapa.

[TpopsiB IBM 6 rony6oii okean 0b11 0cOO€HHO MOLTHBIM B 1964 rofy, KOTra KOMIaHUS
BeITycTIIIa System /360, iepBoe KpyITHOE CEMEWCTBO KOMIIBIOTEPOB, OCHAIIEHHBIX KOMIUIEKTAMH
3amensiemoro 110, nepudepuitHpiM 000pyA0BaHUEM U AKETaMH YCIIYT. DTO ObUIO MPSMBIM YXOA0M OT
MOHOJIMTHOTO MEMH(peliMa o TUIy «oJuH pa3mep A Beex». [lozxe, B 1969 roay, IBM uzmenuna
HOPSIIOK MPOJIAXKH KOMITbIOTEPOB. BMecTo Toro 4To0Ob! npeaiaraTh annapaTypy, yCJIyrd U IpOrpaMMHOE



obecrnieueHre UCKITIOYUTENIHHO B KoMIUIekTe, IBM pa3zbeannumia cocTaBisionye 1 cTana npeiaraTb ux
JUTSL IPOJI@XKH 110 OTAENBbHOCTH. TakuM 00pa3oM, poausiaack MyabTuMIIIHapaaas uaayctpus 110 u ycnyr.
Ceronns IBM sBisiercs KpynmHenien KOMIIaHUeH, TPeA0CTaBISAIONIEH KOMIIBIOTEPHBIE YCIYTH, U
MPOJIOJKAET OCTaBaThCS KPYMHEHIITUM B MUPE TTPOU3BOAUTENIEM KOMIIBIOTEPOB.

[lepcoHasribHbIM KOMNbLIOTEP

B 60-70-x rogax nBaanaToro Beka KOMIIBIOTEPHAs POMBIIIEHHOCTD MTPOJ0JIKAJIA Pa3BUBATHCS.
IBM, Digital Equipment Corporation (DEC), Sperry u npyrue KoMrnaHuu, BOpBaBIIUECS B 3Ty OTpACIIb,
pa3BEpHYIH IEATENBHOCTD 110 BCEMY MHPY, YCOBEPILIEHCTBOBAIM U PACILIMPUIIN IIPOAYKTOBBIEC TUHEUKH,
n00aBUB PHIHKK OOCITYKUBaHUS U niepudepuitHoro odopynosanus. Oanako B 1978 roxay, xoraa
KpYIHeHIIe MpOU3BOAUTENN KOMITbIOTEPOB ObLIM HalleJIEHbl Ha co37jaHne OoJiee KpyNHbIX, Ooee
MOITHBIX MaIlIMH JUTs OM3Hec-pbIHKa, pupma Apple Computer, Inc. co3mana aGCOMIOTHO HOBOE PHIHOYHOE
MPOCTPAHCTBO, BBIITYCTUB CBOM JoMalHuil kommnbiotep Apple I1.

Bomnpeku ObITyromeMy MHEHHIO, Ha caMoM Jiesie Apple He ObIT MepBBIM MEPCOHATBHBIM
KOMITBIOTEPOM Ha pbIHKE. 3a JiBa roja 1o Toro kommnanus Micro Instrumentation and Telemetry Systems
(MITS) Beimyctuna Altair 8800. B kpyrax nrobureneit komnpioTepoB Ha Altair Boznaranuch OoJbline
Hagexabl. Business Week 6bicTpo okpectna MITS «IBM nomamHux KOMIIbIOTEPOB-.

Onnaxko rony6oro oxkeana MITS ne coznana. [Touemy? ¥V ee MammHbl He OBLIO MOHUTOpPA, HE
OBbUIO MOCTOSIHHOM MaMATH, UMENIOCh BCero 256 siueek onepaTUBHOM nmamsaTH, orcyrcTBoBainu 110 u
KJaBuaTypa. [{ist BBoJia JaHHBIX MOJIb30BATENN MEPEKITIOYAIN TyMOJIEphl Ha EpeAHEN MaHenu A1uKa, a
pe3ynbTaThl IPOrpaMMbl OTOOpaXKaIMCh B BUJE JTAMIIOUEK, 3arOPAIOIIUXCS U ONPEIeTIEHHOM MOpsIIKE Ha
nepeaHeil manenu. HeynuBuTenpHO, 4TO AJIs TAKOTO CJIOKHOTO B IPUMEHEHUH JIOMAIIIHEr0 KOMIBIOTEPa
pbIHKA He Halwiock. OxunaHus ObLIM TaK CKPOMHBI, YTO B ToM ke rony Ken Onbcen, npesuneHt Digital
Equipment, nponsHec cBoOt0 3HaMEHHTYIO (Ppa3y: «HeloBeKy COBEpIIEHHO He3aueM UMETh JIoMa
KOMIIBIOTEPY.

Cnycts nBa romga Apple Il cozgan romy6oii okeaH JOMAITHUX KOMITBIOTEPOB U 3acTtaBuil ObceHa
IIOKAJIETh O CBOUX cjioBaX. OCHOBBIBAsCH IPEUMYILECTBEHHO HA CYIIECTBOBABLICH TOT1a TEXHOJIOT UM,
m3aite Apple 11 mpenaran «Bce B 0THOM - YAOOHBIH B HCTIOIH30BAHNH TIACTUKOBBIA KOPITYC CO
BCTPOCHHOM KJIaBHAaTypOii, OJIOKOM MUTaHUS U YCTPOilcTBOM Jutst oToOpakeHus rpaduxu. K Apple 11
npuiarainock pasHooopasnoe I10O, ot urp no OuzHEC-porpaMm, Kak, HapUMEpP, TEKCTOBBIA PEAAKTOP
Apple Writer u anexkrponHas Tabnuna visiCalc, 4To cenano KOMIbIOTEP TOCTYIHBIM I MaCCOBOTO
noTpeduTens.

Apple u3meHnnna oOLUIENIPUHATOE TOTAa MHEHHE O KoMIbloTepax. KoMmnbroTeps! 6osbiie He
CUMTAINCh NPEAHA3HAYEHHBIMU JUISl «CyMacCIIeIIINX», TOMEIIABIINXCS] HA TEXHOJIOIMYECKUX HOBUHKAX;
1K, kak xorga-tro Mogens T. ctan HENPEMEHHON NPUHAJIEKHOCTBIO aMEPUKAHCKOT0 1oMa. Beero uepes
nBa roja mociie nosiiieHust Apple II uuciio coBeprraeMbix kommnanueit Apple mponax mpesbicrio 200 000
B rof. CIyCTs JIMIIb TP TOZA I10CJIE CBOETO OCHOBaHMsI KOMITaHUs ronajna B ciucok Fortune 500 -
neoOwiBaas uectsb'®. B 1980 roxy okoso aByx JrokuH Komnanuil npogamu 724 000 nepcoHanbHbIX
KOMITBIOTEPOB, 3apaboTas Gosee 1,8 Muutuapaa, noyuiapos'’. B cienyromiem roy Ha pbIHKE MOSBHUIUCH
elle JBaAlaTh KOMIIAHUH, U YUCIIO MPOJIaX YABOUIOCH, JOCTUTHYB 1.4 MUIIJIMOHA €AUHUILL U IPUHECS
IoYTH 3 MUJLIMapa J0Juiapos'®.

[IposiBisist ocTopo)kHOCTH, IBM 1iepBbIE HECKONBKO JIET BBIKHUIAJIA, U3y4Yalla PBIHOK U TEXHOJIOTHH,
IUTAHUPYS BBITYCK COOCTBEHHOT0 KoMmmbioTepa. B 1982 rony komnanus pe3ko pacuimpuiia rory0oil okeaHn
JIOMAILITHUX KOMIIBIOTEPOB, MIPEJI0OAKIII ropa3o 00jee OTKPBITYIO apXUTEKTYPY, TO3BOJIUBIIYIO APYTUM
kommanusM nucath [10 u pazpabarbeiBaTh nepudepuiinsie ycrpoiictsa. Co31aB cCTaHIapPTU30BAHHYIO
OTEPAIMOHHYIO CUCTEMY, /Il KOTOPOM BHEIIHHUE Pa3pabOTUYMKU MOTJIM CO3/1aBaTh IPOrpaMMHOE
obecnieueHure u nepudepuitpiil ”HCTpyMeHTapuii, IBM cymena ynepkaTh IIeHBI U U3AEPKKU HA HU3KOM
YPOBHE U NP 3TOM NPEIJIOKUTH KIIMEHTaM OOJIBLIYIO MOJIE3HOCTh. 3a CUET IKOHOMUU OT MacIurada u
00beMa MPOU3BOICTBA KOMIIAHHUSI CMOTJIA YCTAHOBHTH IIEHY, JOCTYIIHYIO MacCOBOMY IOKyIaTesto . 3a
nepsbiii roa IBM npogana 200 000 nepconanbubix komneiotepos (I1K) - HeMHOrMM MeHbIIE TOTO, YTO
TUTAHUPOBaJia MPOAATh 3a MATH JieT; K 1983 rony nmokymnarenu npuobpenu yxe 1,3 Muimnona
IEPCOHABHBIX KOMITBIOTEPOB IBM?,

[MK-cepBepbl Compaq



ITo mepe TOro, Kak Bce OOJbIIee YHCIO0 AMEPUKAHCKUX KOPIIOpaIUii MOKYNalo U YCTaHABIUBAJIO Y
ce6s IIK, pocna morpedHOCTh B 00bequHeHNn [1K B ceTh A BBITIOTHEHHS MMPOCTHIX, HO BXKHBIX 3a/1a4,
HamnpuMep, repenayu GailyioB UM COBMECTHOTO MOJIb30BaHus npuHTepamMu. Coznannas IBM otpacis,
IIPOM3BO/IMBIIIAsE KOMIIBIOTEPHI JUIsl OM3HEca, - 0Tpaciib, K koTopoil npucoequnmirncsk HP, DEC u Sequent,
a TaKke MHOTHE JApyrue KOMIaHHH, - pesiarajia BBICOKOKIACCHBIE CUCTEMBI, TIO3BOJISBIIIE BBITIOTHATh
Ba)KHEHIINE KOPIIOPATUBHBIE 33/1a4H, a TAKKE OECUMCIIEHHOE MHOKECTBO ONEPAIIMOHHBIX CUCTEM U
MPOrpaMMHBIX TpUIokKeHU. OTHAKO 3TH MAIIUHBI CIUIIKOM JOPOTO CTOMJIN U OBUIH CIHIIKOM CIIOXHBI,
YTOOBI UX MMEJIO CMBICI 3arPyKaTh MPOCTHIMH, HO HYKHBIMH JIellaMH Haro1o0ue ooMeHa Qaiinamu u
COBMECTHOTO TIOJIb30BaHUS PUHTEPOM. ITO OBIJIO OCOOEHHO OUEBUIHO JUIS MAJIbIX U CPETHUX KOMITaHUH,
KOTOPBIM HEOOX0UMO OBIJI0 00€CTIEYUTh BO3MOKHOCTh COTPYJHMUKAM BCEM BMECTE MOJIb30BATHCS OHUM
OPUHTEPOM U OOMEHHUBATHCS APYT C IpYroM (haiijiamu, HO PU ITOM COBEPIIEHHO, HU K YeMy OBLIO
BKJIQJ[bIBaTh OOJIBIINE JEHBIU B CIOKHYIO apXUTEKTYPy MUHH-KOMIIBIOTEPOB.

B 1992 rony Compaq n3MeHmsIa CUTYaIHio 1 YCIIEIIHO co3/ana royryooi okean [1K-cepepos,
BeITycTUB ProSignis, npuHIUNUansHO 0oJiee MPOCTON cepBep, KOTOPHIH ObUT ONTUMHU3UPOBAH C IENBI0
BBITMOJIHEHUS HanboJee pacpoCTpaHEeHHBIX 3aj1ad Hanoio0ue oOMeHa ¢aitiaMu U COBMECTHOTO
MOJIb30BaHUs MIpUHTEpOM. briaronapst aTomy cepBepy, Oblia ycTpaHeHa HEOOXOAMMOCTh OIlepaTUBHOM
COBMECTHMOCTH XOCTa, C MHOKE€CTBOM oneparoHHbIX cucTeM, oT SCO UNIX u OS/2 no DOS, xoTopsiM
ObuTH "yX7b1 3TH 06a30Bbie hyHkmu. Hoserii [TK-cepBep naBan mokymarensM BIBoe OOJbIIe
BO3MOKHOCTEM 110 00MeHy (haiiiiaMu 1 COBMECTHOMY HCIIOJIb30BAHUIO MIPUHTEPA, a TAKXKe BABOE Ooliee
BBICOKYIO CKOPOCTb, UeM MUHHU-KOMIIBIOTEP, ¥ CTOMJI IIPU 3TOM B TPpH pa3a MeHble. YTo kacaercs
Compaq, To 3HaUUTENbHOE YIPOILICHHE MAIINH MPUBEJIO U K 3aMETHOMY CHIKEHHUIO ITPOU3BOJICTBEHHBIX
m3aepkek. Cozmanue ProSignis u mocnepoBaBmumx 3a HUM emne Tpex mozeneit [IK-cepBepoB He TONBKO
JIaJio HOBBIM uMIynbe mpoaaxkam 1K, Ho u MeHbIlle YeM Ha YeThIpe rojia MPEeBPaTUiIo MPOU3BOJICTBO
CEPBEPOB B OTPACIIb ¢ 060POTOM B 3,8 MULIMApAa J0JLIapoB>..

KomneioTep Dell

B cepenune 1990-x rogos koprnoparus Dell (Dell Computer Corporation) co3iana HOBBIi
roiay0oii OkeaH B KOMIIBIOTEPHOI MpoMbINIUIeHHOCTH. Kak nmpaBuio, Mpon3BOAUTEIN KOMITBIOTEPOB
KOHKYpPHPOBAJIM MEX]Ty COOOH, cTapasich NPeIOKUTh 0oJiee ObICTPOIEHCTBYIOIINE KOMIIBIOTEPHI C
OOJIBIIUM YHCIIOM XapaKTEPUCTHK U MPOrpaMMHbBIX npuinoxeHuit. Ognako Dell. Bompeku 310t noruke,
M3MEHMIIA MPOIIeCC MPUOOPETEHUSI U IOCTAaBKU KOMIIbIOTEpa MoKynaTessiMu. [IpogaBas KoMbroTEphI
HETMOCPEICTBEHHO MoTpeduTesMm, Dell cmorma aTo nenatk Ha 40 IPOILIEHTOB JienieBe, yeM auiepbl IBM,
Y TIPU 3TOM TIPOJI0JDKATH MOTyYaTh TPUOBLITH.

[Ipstmble poAaky MOHPABMIIMCH KIIMEHTaM ellle U motomy, uto Dell mpeanarana HeObIBaio
KOPOTKHE CpOoKHU JocTaBku. K nmpumepy, oT 3akasa 10 1octaBku kommbioTepa B Dell mpoxoamio gersipe
TTHSI, B TO BpeMs KaK Y KOHKYPEHTOB Ha 9TO B CPEIHEM yXOAUJIo Ooliee necsatu Henenb. bonee Toro, ¢
TIOMOIIIBIO OHJIAITHOBOH ¥ TEIC(POHHOUN CHCTEMBI 3aKa3a KIIMEHTHI TTOJYYUIH BO3MOXHOCTE TIOJIOMPATh
KOMIIBIOTEP Ha CBOIl BKyc. B To ke Bpems cOopka KOMITbIOTEPOB Ha 3aka3 mo3Boiwia Dell 3HauntensHO
COKpaTUTh CKJIAJCKHUE PaCXOJIbI.

Ceromus Dell siBasieTcss HECOMHEHHBIM JIMJIEPOM Ha phIHKE 110 uncay npogaxk 1K, mpubsuin
KOpHopaluu B3jeTenu ¢ 5,3 Muutrapaa gouiapos B 1995 roay o 35,5 munnuapaa gosapos B 2003
rony. [Ipunannexaras eif 1o aMepUKaHCKOTO PhIHKA 3a TOT K€ Mepuoi Bbipocia ¢ 2 1o 6omnee yem 30
MPOIICHTOB.

Kak 1 B aBTOMOOMIIECTPOCHNH, TOIYObIE OKEaHbI B KOMIIBIOTEPHOM MPOMBIIINIEHHOCTH OBLITH
OTKPBITHI HE C MOMOIIHI0 MHHOBAIIMOHHBIX TEXHOJIOTUH KaK TaKOBBIX, HO Oyiarofapsi 00beTMHEHUIO
TEXHOJIOTHH C TEMH 3JIEMEHTaMU, KOTOPbIE MPEJICTABISIA 0COOYIO LIEHHOCTD JUIs MoKymnaresneil. B cmyyae
¢ IBM 650 u I1IK-cepBepom Compaq nHHOBAIMS IEHHOCTH JOCTUTATACH ITyTEM YIIPOILIEHUS TEXHOJIOTHH.
Kpome Toro, Mpl MOTJIH BUJIETh, 4TO cTapoxkuibl oTpaciu - CTR, IBM, Compaq - OTKpbIBaIM roIyobIe
OKEaHbI TaK e 4acTo, Kak U HOBHUKH, Takue kKak Apple u Dell. Kaxxaplii rony0oii okeaH yKpem
Ha3BaHHE OpeH/a OTKPBHIBIIEH ero KOMITAHUU U CIIOCOOCTBOBAN HE TOJIBKO €€ MPUOBUIBHOMY POCTY, HO U
BCEU KOMITBIOTEPHOM OTPACIIU B LIETIOM.

KnHoTeatpsl

Teneps naBaiiTe IOrOBOPUM O KMHOTEATpax, KOTOPbIE Jal0T MHOTMM M3 HAC BO3MOXKHOCTb



pasBiIeubCs MMocie padoThl WK B BeIxoaHbIe. [TosBenue stoi orpaciu B CIIIA moxHO oTHecTH Kk 1893
roay, koraa Tomac DAMCOH BBICTABWII HA BCEOOIee 0003pPEHNE «KMHETOCKOID) - JICPEBSIHHBIN SIIIHUK,
BHYTPHU KOTOPOTO JIy4 CBeYa MPOXOIHI CKBO3b KHHOIUICHKY. 3pUTENIN MOTJIH 3arfIsibIBaTh B OKYJISP
TOJIBKO 110 OJIHOMY, U Pa3BJICUCHUE MOTYUUIIO Ha3BaHUE «ITUM-IIOY.

JIBa rosia cycTsl COTpYIHUKU DIMCOHA pa3paboTaiu MpOeHUPYIOMINA KHHETOCKOT, KOTOPHIi
MOKa3bIBAJI IBMKYIIIUECS KapTHUHBI HA SKpaHe. OTHAKO ATOT armapaT He UCTOJIb30BAJICS CKOJIb-HUOY b
cepbe3Ho. KopoTkue GuinbMbl MpoA0KUTENBHOCTHIO HECKOJIBKO MUHYT J€MOHCTPUPOBAIIU B IIEPEPhIBaX
MEXIy NEeHCTBUSIMH BOJIEBWIECH U B TeaTpax. [lenanock 3To Jij1st Toro, 4ToObl MOBBICUTH IIEHHOCTD
MPEJICTaBICHUN C y4aCTHEM aKT€pPOB, KOTOPHIMH B OCHOBHOM M 3aHUMAJIUChH TEATPhI, a HE CO3/IaTh
OTJIEJIbHOE Pa3BIIEKaTEIbHOE MEPOIIPUATHE. TEXHOIOTHS 1103BOJIsIAa CO3/1aTh OTPAC/Ib KUHOTEATPOB,
OJIHAKO HJiesd CO3JaHUs roy00oro OKeaHa TOT/a ele He ycIela HUKOTO OCEHUTD.

HunkenboaneoH

W3menun nonoxenue nen ['appu J{pBuc, kotopslil B 1905 roay otkpbul B ropoae IIurrcOypre
(wrraT [lencunbpBaHus) NEpBbI eNIeBbI KUHOTEATp, TaK Ha3biBaeMblil «Hukenboneon». Cunraercs, 4To
posb «HukenboaeoHa» B co3aHuu oTpaciu kuHoTearpoB B CLLIA odeHb Benuka u uTo 6i1aroaaps emy,
ObLT cO3/1aH OrpOMHBIN ronyooit okeaH. [locmoTpuTe, B yeM ObLIO OTIIMYME KHHOTEATPOB. XOTS
OOJIBIIMHCTBO aMEPUKAHIIEB B Hayalle IBaJIIaTOr0 BeKa MPUHAAISKAI0 K paboyeMy Kiaccy, Teatp,
npeJylaraBUIni Takue pa3BiedyeHus, KaK IIOCTAaHOBKH MbEC, ONEp U BOJAEBUIICH, ITpeIHA3HAYAIICS JUIs
COLIMAJIBHOU DJIUTBHI.

ITockonpKy CpeHss CeMbs MOTy4alla BCero 12 nomiapoB B HEAECIIO, TeaTpaIbHbIE PA3BICYCHUS
ObUIN JIIOJIIM NIPOCTO HEJOCTYIHBI - He 10 KapMaHy. CpeaHss CTOMMOCTh OnjieTa B Onepy cocTaBisiia 2
Jl0Ju1apa, a Ha BoeBUIIb -50 11eHTOB. BoIbIIMHCTBO TeaTpoB ObLIN U3NHILHE cepbe3Hbl. OHU HE
NpUBJIEKAIU HE CIMIIKOM 00pa30BaHHbIX MpeJcTaBuTeNel paboyero kiacca. K Tomy ke ux noceiieHue
co3zaBasio HeynoOcTBa. [IpencTaBieHue qaBagock BCErO HECKOJIBKO pa3 B HEJIEIIO, @ [IOCKOJIbKY
OOJBIIMHCTBO TE€ATPOB PacIoIarajock B OOraThlX paiioHax ropoja, pabouum TpyaHO ObUIO Tyaa
noOpatbed. bonbiieit yacTu aMmeprKaHIIeB pa3BiIeYeHNs OKa3bIBaINCh HEJOCTYITHBI.

A BoT 6uner B «Hukenboneon» Jl3Buca cToui 5 IeHTOB (IATULIEHTOBAs MOHETKA Ha3bIBACTCS
«HHKEIIb», OTCI0J]a U Ha3BaHUE KMHOTeaTpa). [[3BUCY OCTaTOYHO OBLIO 3TUX IATH LIEHTOB, IOCKOJIBKY OH
YIIPOCTUJI BECH T€ATPAJIbHBIN aHTYypaXk U OCTaBUJI TOJIBKO INIABHOE - CKAMENKH U DKpaH, — U pa3Mellall
KHHeMaTorpadsl B JelIeBbIX padounx pailoHax. 3aTeM OH 103a00THIICSA O TOM, YTOOBI BpEMS CEaHCOB
ObUIO Y100HO U KOJIMYECTBO UX JOCTATOYHO - €r0 KUHOTEATPhl OTKPHIBAIMCH B BOCEMb yTpa U JaBaliid
CeaHc 3a CeaHcoM J10 nonyHouu. B «Hukenboneonax» moKaspIBalld BECENBIE, HEIIPUTA3ATCIIBHBIC
KOMEIUH, OHATHBIE MPAKTHUECKH JIFOOOMY YeJIOBEKY, HE3aBUCUMO OT 00pa30BaHusl, s3bIKa U1K BO3PACTa.

PaGoune Tonnamu num B «HukenboaeoHb», KOTOPbIE Pa3BIEKaI B IEHb OKOJIO CEMHUCOT
yenoBek. B 1907 rony Saturday Evening Post coobmiuia, 4To KoJIm4ecTBO noceruteneii kuuematorpagos
3a JIeHb MPEBLICHIIO 1Ba MUILTHOHA™ . Bekope « HUKeNboMe0HbI» pacpoCTpaHUIMCh 110 Beeit crpane. K
1914 rony B CILA yxe Obl10 BoceMHaaUaTh Thicay « HUKeIb01€0HOBY € MOCEIAaeMOCThIO CEMb
MUJLUTMOHOB Y€JIOBEK B J€Hb>". [011y00i OKeaH BBIPOC B MOJTyMHIUIMAPAHYIO HHIYCTPHIO.

Manac-Teatp

B 1914 rony, xoraa rony6oit okean «Hukenbo1eo0noB» 1ocTUr cBoero nuka, Camrod «Pokcn»
Porangens {Samuel Rothapfel) pemmn npuBHecTn ouapoBaHue ABMKYLIUXCS KaPTUH B )KU3HB
3apOIKIAIOLIEroCs CPEIHEro M HU3IIEro kiacca u oTkpsul B Hero-Mopke mepssiii B CIIA IMTanac-Teatp
(Palace Theater). Jlo atoro Porandens Bnagen MuHOkecTBOM «HUKeNh01€0HOBY TI0 BCel CTpaHe U
00JIbIIe BCEro ObLIT U3BECTEH TEM, UTO OTKPHIBAT MX HA MECTE MBITABIIUXCS COMPOTUBIISTHCS
KMHOTEaTpoB. B otnuune ot «Hukenboae0HOBY, KOTOPHIE CUMTATUCH HU3KOCOPTHBIMU U IPUMHUTHUBHBIMU
3aBeaeHusMH, [lanac-Tearper Porandens npencrasnsiam u3 cedst N3bICKAHHBIC KHHO3AJTBI C
9KCTpaBaraHTHBIMU KaHJEIsI0pamMu, 3epKabHBIMH XOJUTAMH U OTPOMHBIMHE IBepsMU. CITy>KUTENH,
OTTOHSBILIME MAIIUHBI HA CTOSIHKY, TUTIOIIEBbIE IBYXMECTHBIE IMBAHbI U JUIMHHBIE (PUIBMBI C
TeaTpaIbHBIMU CIOKETAMH - TIOCETUTHh TAKOW KMHOTEATp HE 3a30pHO OBLIO M TIOOUTEISIM TeaTpa U ONepHI.
[{ena e Ha OUseTHI ObLTA BIOJHE TPUEMIIEMOM.

KuHoTeatpsl-qBOpLIBI I0JIB30BAINCH KOMMEpUYECKUM ycriexoM. B nepuoz ¢ 1914 no 1922 rox B



CIIA otkpslmuck yeTbipecTa HOBBIX [lamac-Tearpos. [lis mr0060ro amepukaHiia, HE3aBUCUMO OT €0
JI0XO07Ia, TAKOE pa3BlieueHUe, KaK MMOCEHUICHNEe KHHOTeaTpa, mpruodperano Bec 0omblyro poib. Kak ckazan
Poxkcu, «HempaBUIIbHO M OMACHO AaBaTh JIOJSM TO, UTO OHU XOTSIT.

JItoau camMu He 3HAIOT, UTO UM XoueTcs... [JlaiiTe] um uro-HuOy b nonyumey». [Tanac-Teatpsl
yladHO COYETaIM aHTYypak ONIEPHOTO TeaTpa u cojaepkanue «HHUKenboaeoHoBy - KHHOPHIBMBI, YTO
MO3BOJIMJIO UM OTKPBITh HOBBIN IOJy0Oi OKEaH /Jis CBOEH OTPaciM U IPUBJIEYb HOBBIE MACCHI 3pUTENEH.
NPHHAJJIEKABIIMX K BBICIIEMY ¥ CPEHEMY Kilaccy™.

B konue 1940-x ronoB, Mo Mepe Toro, Kak 06JarocoCTOsHIE HAIlMK CTaJl0 PACcTH, a aMEPUKAHIIBI
HayvaJy nepee3kaTh B IPUTOPOIbI, PEaTu3ysi MEeUTy UMETh COOCTBEHHBIN JIOM C OTpaioi U3 IITaKeTHUKA,
KypHILy B KQXKJIOW KacTPIOJIeH MaIlIMHy B KaXK/IOM rapaxe, HauaJld OLTyIIaThCsl (aKTOpHI,
orpaHMyuBarole KoHuenuuto pocrta [lanac-Tearpos. [Ipuropossl, B 0OTIHUKE OT KPYMHBIX TOPOJIOB WIIH
METPONOJNil, He MOIJIM 00ECTIEYNTh BHYUIUTEIbHBIE pa3Mephl U MbIIIHbIE HHTEPhEPHI, CTABILINE
HeoThemsieMoit yacThio [lanac-TeatpoB. B pe3ynbrare KOHKypeHTHOM O0pHOBI B TPUTOPO/IaX MOSBUIUCH
HeOOJIbIINe KHHOTEATPHI, IIOKA3bIBABIIKE 110 OJHOMY (HiibMy B Heaemto. Ho, XOTs Takue KHHOTeaTpsl B
cpaBHeHuu ¢ [lanac-Tearpamu ObUIH «1I€HOBBIMH JIHUI€pAMI», OHU HE MOTJIU TJIEHUTh BOOOpaKkeHHe
nocerutesieid. OHU HE JaBay JHOASM 0CO00T0 OLIYHIEHHS IIMKAPHO MIPOBEIEHHOTO BeUepa, U ycrex ux
BCEIIEJNIO 3aBUCEN OT AIeMOHCTpupyemoro ¢uibMa. Ecnu ¢unbM He umen ycnexa, JIoJId He BUIETH CMbICIIa
UATH B KUHOTEATp, U €ro Biajesnel Tepsil 1eHbIn. KuHoTeaTpsl cTaHOBUIIMCH YEM-TO BCe OoJiee
MPUBBIYHBIM, UX TPUOBLTBEHBIN POCT 3aTOPMO3HUIICS.

MynbTunnekc

OpHako oTpacib BHOBb BEpHYJIach Ha TPACKTOPHUIO NPUOBUILHOTO pocTa Oiiaroapst CO3JaHUI0
HOBBIX TOJIyOBIX okeaHoB. B 1963 rony Ctan ropBya (Stan Durwood) npeanpuHsit crpareruyeckuii mar,
KOTOPBIN TIepeBepHYJI BCo oTpacib. B 1920 roxy B Kanzac-cutu oren JiopByaa OTKpbUT EPBBIN U3
IIPUHAUIEKABUIMX UX CEMbE KMHOTEAaTpoB, a CToH J[I0OpBYA BIOXHYJ HOBYIO JKU3Hb B 3Ty OTpPAacib, CO31aB
B TOproBoM IeHTpe Kan3aca nepBblii KUHOTEATpP, B KOTOPOM OBLIIO HECKOJIBKO 3aJ10B — «MYJIBTUILIEKC).
MynbTUIUIEKC MOMEHTAJIBHO 3aBOEBaJI NOMYJISAPHOCTh. C OJJHOM CTOPOHBI, OH IIpeyIaraji 3puTelsiM oosee
OOLIMPHBIN BEIOOP (PUIIBMOB, C IpYroi - cOOpaB B OJTHOM U TOM K€ MECTE HECKOJIBKO KMHO3aJI0B PAa3HOTO
pa3mepa, Ba/ieNblibl MOTJIM ONIEPHPOBATH UMM B 3aBUCUMOCTH OT pa3Mepa Clpoca Ha T€ UM UHbIE
(GUIBMBI, TEM CaMBIM CHW)KAsl PHCK U YMEHbINAs U3ACpKKH. B pesynprate komnanus ropByna American
Multi-Cinema, Inc. (AMC) u3 KUHOTeaTpa 3alTaTHOIO TOPOAMIIKH BBIIIIA HA BTOPOE MECTO IO CTpaHe
Cpeay KHHOTIPOKATYMKOB. AMEPHUKY 3aXJIECTHYJ FOJTyOOl OKeaH MYyJIbTUILIEKCA.

Merannekc

C nosiBneHreM MyJbTUILIEKCA ObUI CO3/1aH roiy0oii OKeaH HOBOT'O MPHUOBIIILHOIO pOCTa B OTPACIIH,
omHako K 1980-M rogam mocernaeMocTs KHHOTEATPOB CHU3WIIACH BCIICACTBHE PACIIPOCTPAHECHUS
BUJICOKACCET, BUIEOMAarHUTO(OHOB, a TAKXKE CITyTHUKOBOTO U KabenbHOro TeneBuaeHus. Cutyarus
yCyryOIIsiiach €Ie U TeM, 4TO, BITAsICh 3aXBAaTHTh 00JIee KPYIHYIO JOJTI0 YMEHBIIAIOMIETOCs PHIHKA,
BJIJIEJIbIIbI Pa30MBaIM CBOM KHHOTEATPBI HA BCe O0sIee MEJIKHUE 3aJIbl, YTOOBI NpeiaraTb MOCETUTEISAM
KaK MOXHO 0oJb1e ¢puiabmMoB. TakuM 00pa3oM, OHM HEOCO3HAHHO PAa3pYILIMIN OJHO U3 OCHOBHBIX
INPEUMYIIECTB OTPACIH Mepe]] JOMAITHUMU Pa3BICUEHUSIMU: KpYIHbIE SKpaHbl. Koraa HOBbIN Guibm
CTaHOBHTCS JOCTYIICH IO KaOEIIbHOMY TEJIEBHICHHUIO U Ha BUJICOKACCETaX yepe3 KaKue-HUOyIb
HECKOJIbKO HEJIeNb MOCIIe BBIYCKA, JKeJIaHUe IJIaTUTh JIMIIHUE JIEHbIM 32 BO3MOXKHOCTh YBUJIETh €r0 Ha
9KpaHe 4yTh OOJBILIETO pa3Mepa CTAHOBHUTCS BEChMa YCIOBHBIM. B oTpaciy HaCTyIHIT CHITBHBIN CIIajl.

B 1995 rony AMC BHOBb Bo3poauia kuHoreaTpsl, coznas B CIIIA nepselit Meramnekc Ha
JIBa/INATH YETHIpE dKpaHa. B oTIu4Yne OT 3a9acTyl0 TECHBIX, TPSI3HBIX U HETIPE3CHTA0CTBHBIX
MynbTUIUIEKCOB, MerarieKke oTIndaics CTaIMOHHBIM PACIIONOKEHUEM JIETKUX, YA0OHBIX Kpecen (11
yno0cTBa 0030pa), a TakxKe mpeaaraa 0oJbIui BEIOOP (GUIBMOB U BEJTUKOJICTIHYIO TIEpeiavy
u300pakeHus U 3Byka. HecMOTps Ha Bce 3TH yydIlIeHHs, ONlepalliOHHbIe H3EPKKU Merarekca
OKa3aluch HWKe, 4eM y Mynbruruiekca. [IpuunHa 3akimrodaeTcs B TOM, 4To Meraruiekchl HaXOIATCs He B
LIEHTpE ropoia, U 3TO MO3BOJISIET CAKOHOMUTH, TaK KaK apeH/ia IJIOUIAa Iy B LIEHTPE SBJISAETCS JIaBHBIM
(baxTOpOM, YBEITMIUBAIONINM U3JIEPKKHU; pa3MEpbl KOMIUIEKCA MO3BOJISIIOT COKOHOMHTD Ha 3aKyIKax H
oTepaLusX, a TAKXKe SIBJISIOTCS MHCTPYMEHTOM BO3/ICHCTBUS HA JUCTPUOBIOTOPOB (DUIIBMOB. A C y4eTOM
JIBa/ILATH YEThIPEX PKPAHOB, HA KOTOPBIX HIYT NPAKTUYECKH BCE MMEIONIMECS Ha PHIHKE (IITBMBI,



UMEHHO MECTO JIEMOHCTPAIINH, @ HE KOHKPETHBIN (DMIIbM MPUBJIEKAET 3pUTENIEH OOJbIIIE BCETO.

B konme 1990-x ronoB cpennsis npuObUIL Ha 0HOTO KimeHTa B Meramiekcax AMC Obiia Ha 8,8
MPOIIEHTA BBIIIE, YeM B cpeiHeM MynbTUILUIEKCOp 30Ha 0XBaTa KUHOTEaTpa - TO €CTh Painyc MO,
KUTEITN KOTOPOU MOCEIAI0T KHHOTEATPHI, - MOJICKOYHIIA C IBYX MIJIb, KaK 9TO ObLIO B cepenuHe 1990-x,
10 nsaTy - B Meramnexkcax AMC?. B nepuon ¢ 1995 roga no 2001 rox o0Liee 4kcio noceTuTeNnei
KHHOTEaTpoB BbIpocio ¢ 1,215 mummapaa 1o 1,49 munmnapzaa yenoBek. Meraniaekchl COCTaBIISIN BCETO
15 npo1eHTOB aMepUKaHCKUX KMHOTEATPOB, HO Ha HUX MPUXOIUIOCH 38 MPOIEHTOB BCel MPUOBLIN OT
IpOAaKu OUIIETOB.

Ycnex co3ganHoro komnanueir AMC rony0oro okeaHa cTaj MIPUIMHOM TOTO, YTO JPYTHE UTPOKU
9TOM OTpaciu 3aHsUIUCh noapaxkanueM. OqHako Meramiekchl HauainH TUIOAUTHCS CIUIIKOM OBICTPO, UX
CTaJI0 Yepecuyp MHOTO, U OONBIIMHCTBO U3 HUX 3aKpbu1och K 2000 romy BClieCTBHE SKOHOMHYECKOTO
cnana. OTpacip OmATh TOTOBA K MOSBICHUIO HOBOTO TOJTy0OT0 OKeaHa

DTO JMUIIb OY€Hb CXEeMAaTUYHBIH HAOPOCOK TOTO YTO MPOUCXOIUIO B aMEPUKAHCKON OTpaciiu
KHHOTEATPOB OJHAKO TOT YK€ CaMbli aTTEPH MOXHO YBUJIETh U B IPYrux ciaydasx. He ObIBaeT mOCTOSIHHO
ycrenHbix otpacieil. He ObIBaeT mOCTOSIHHO ycnenrHbix kommanuu. Co3naHue romryobIX OKeaHOB OBLIO
KITIOYEBBIM (DAKTOPOM, BHIBOJIUBIIIM KOMITAHUIO U OTPACIIb HA TPAEKTOPHIO MPUOBLIFHOTO POCTA, MPUIEM
roiayOble OKeaHbl CO3JaBAIUCh MTPEUMYIIECTBEHHO CTapOKMiIaMu oTpaciu, TakuMu kak AMC u Palace
Theaters. Kak cBuznerensctByeT uctopusi, AMC oTKpbIIa roiy0oit OKeaH JJisl aMepUKaHCKO# OTpacin
KUHOTEaTpOB, BHaUase co3aB MynbTUILIEKC, a 3aTeM Merarieke, ABaX1bl U3MEHHUB XOJ1 Pa3BUTHS 11eJI0i
OTpAacyH U ABAXKIbI BB/ HA HOBBIA YPOBEHb MPUOBUTLHOTO POCTa. B OCHOBE CO3/IaHMS ATHX TOTyOBIX
OKEaHOB JIe)KaJIM HE TEXHOJIOTHUECKHe HHHOBAIIMH KaK TaKOBbBIE, a IIGHHOCTHAS WHHOBAIIHS, KOTOPYIO MBI
Ha3bIBa€M MHHOBAIIUEH [IECHHOCTH.

PaccmatpuBas ouepku 00 3THX TpeX OTpacsiX, Mbl OOHAPYKUIIH YTO CITIOCOOHOCTh KOMIaHUH K
HEIMPEPHIBHOMY NPUOBUILHOMY POCTY BO MHOTOM 3aBUCHUT OT TOTO, MOKET JIM KOMIIAHUS IOCTOSITHHO
0CTaBaThCs Ha MEpeHEM Kpae, CO3/1aBasi BCe HOBBIE TOIyOble OKeaHbl. Bpsia mu kakoil 1n6o KoMnaHuH
yJIacTCsl IOCTOSIHHO COXPAHSITh CBOE COBEPIIEHCTBO, 110 CEH IEeHb HU OIHA U3 HUX HE CMOTJia B TEUEHHE
MPOAOKUTEIHHOTO BPEMEHH OCTaBaThCs JIUAEPOM B OTKPBITUHU TOIYOBIX OKeaHOB ClieyeT OTMETHTb,
YTO UMEHHO KOMITAHUH C U3BECTHBIMU UMEHAMHU, KaK MPaBUII0, OKa3bIBAIUCH B OOJIBIIEH CTETIEHH
CIIOCOOHBI K U3MEHEHUIO caMUX ce0sl, TOCTOSHHO CO3/1aBasi HOBOE PHIHOYHOE MpOoCcTpaHcTBe. B aToM
CMBICTIC Ha CETOHSIIHUN JCHb HET UIeaTbHBIX KOMITAHUN, HO KOMIIAHUH MOTYT HaJIeAThCS JJOCTUYb
COBEpIICHCTBA ITyTeM NMPUMEHEHHSI COBEPILIEHHBIX CTPATErMYECKUX MpakTUK. OOIUNA maTTepH CO3/1aHus
rOJTyOBbIX OKEaHOB B 3THUX TPEX PENPE3CHTATUBHBIX OTPACIIIX COOTBETCTBYET, C YUETOM HEOOJBIITNX
OTKJIOHEHHI, TOMY, UTO MbI HaOJIIOJAIM B XOJI€ UCCIeI0BAaHUI U BO MHOTUX JPYTHX OTPACIIfX.

NMPUNOXEHNE B

MNHHOBaUMSA LLEHHOCTH
PeKoHCTPYKLUMOHMUCTCKNIA B3rNga Ha cTpaTernto

Cy11ecTBYIOT /IBa OCHOBHBIX B3IJIS1a HA TO, KAKUM 00pa3oM CTPYKTypa OTpaciy CBsi3aHa CO
CTPATETUYECKUMHU JIEUCTBUSIMU UTPOKOB 3TOM OTPACIIH.

CmpykmypanucmcKkuii B3TIIs]] Ha CTpaTeruio 0epeT CBOM UCTOKH B SKOHOMHUKE MPOMBIIUIEHHON
opranuzanuu’. Mojiens aHain3a NPOMBIIIIEHHON OPraHn3alliy MPEIaraeT napaaurmy «CTpyKTypa-
noBeieHne-3(pPEeKTUBHOCTh PabOThI», KOTOpas MpeanoIaraeT HEMPOU3BOIbHBIHN MEPEeX0/] OT PHIHOYHON
CTPYKTYPBI K TIOBEICHHUIO U 3P (HEKTUBHOCTH paOOTHI.

Povinounasa cmpykmypa, cozjaBaeMasi yCIOBUSIMH NPEATIOKEHUS U CIIpoca, 00ycIaBInBaeT
MOBE/ICHNE MOKYIaTeNle U MPOAaBIOB, YTO, B CBOIO OYEpEb, ONPEILISET UmMo2o8yto ¢hghekmusHocms
paboThl’. I3MeHeHus: BO BCE CHCTEME BO3HUKAIOT BCJIEICTBHE BO3IEHCTBHS (DAKTOPOB, SABISIOIIMXCS
BHEITHUMH IT0 OTHOIIIEHHUIO K PRIHOYHOW CTPYKTYPE, - TAKUX KaK III00aTbHbIE N3MEHEHNH B 0a30BBIX
9KOHOMUYECKHX YCIOBUAX U TEXHOJIIOTUYECKHE MPOPBIBHL.

Pexoncmpykyuonucmcekuil B3I/ Ha CTPATETHIO OCHOBAH Ha TEOPUH 3HIO0TeHHOTro pocta. CBOUM
HosIBJICHUEM Teopus o0s3aHa HabmoaeHuto [xoseda A. lllymnerepa (Joseph A Schumpeter),
00HapyKUBIIETO, YTO CHJIbI, (M3MEHSIONINE CTPYKTYPY SKOHOMHKH M CUTYallMIO B OTPACIU, BO3HUKAIOT



uznympu cuctembl’. IllymreTep yTBEpXKIaeT, 4TO MHHOBAIMS MOXKET ObITh SHIOI€HHON U YTO OCHOBHBIM
€€ MCTOYHUKOM SIBIISIETCS KPEATUBHBIN MpeAnprHrUMaTesb’. OHAKO NIyMIIETEPUAHCKAs Uesl HHHOBAIIUH
BCe ellle He ObUla HU MOATBEPKICHA, HU ONPOBEPTHYTA, IIOCKOJIBKY B TOM CIIy4ae MHHOBAIUS SBISIETCA
IPOJYKTOM TBOPUYECKOW MBICIH MPEANPUHUMATEIS U HE MOXKET OBITh BOCIIPOM3BOIMMA HA TIOCTOSTHHOM
OCHOBE,

He Tax naBHO B 3TOH 001acTH NOSIBUIACH HOBAS MeOpUs pocma, TOKa3bIBaroLIas, YTO HHHOBALIMS
MO>KET BOCTIPOM3BOJIUTHCS SHIOT€HHBIM 00pa30M dyepe3 MOHUMaHKe M1a0JOHOB WIIH PEIETITOB, JIeKAIIUX
B 0cHOBE MHHOBaIMK®. CyTh 3TOTO TEOPETHUECKOTO MOX0/1a 3aKIH0YAETCA B TOM, YTO OH OT/ENISET
pelenT WHHOBAIIMHY - WM MIA0JI0H JIEKAIIUX B €r0 OCHOBE 3HAHUH U UEH — OT OJMHOKOTO
IIYMIIETEPOBCKOTO MPEINPUHUMATENS U TEM CaMBIM OTKPBIBAET MyTh JJIsi CHCTEMATHYECKOTO
BOCTIpou3BeieHHsI HHHOBauu. OJIHAKO, HECMOTPS Ha CYIIECTBOBAHKE ATOTO BaYKHOTO MOAX0/1a, HAM T10-
NpeXKHEMY HE XBaTaeT MOHUMaHMS dTHX PEEeNTOB WK mabaoHoB. be3 3Toro 3HaHus U uen HE MOTYT
OBITh 3aMyIIEHBI B ICHCTBHE ISl CO3aHUS] HHHOBAILMU U POCTa HA YPOBHE KOMITAaHUH.

PeKOHCTPYKIIMOHUCTCKHM B3TJIs1T HAUMHAETCS TaM, TJIe 3aKaHYMBAETCsl HOBAsi TEOPUS POCTA.
OcHOBBIBasACh Ha ITOM TEOPHUH, TPUBEPKEHIIBI PEKOHCTPYKIIMOHUCTCKOTO B3IJISAa CTPOSIT
IPEIOI0KEHUS O TOM, KaK 3HAaHUS M UJIEU UCIOIb3YIOTCS B MIPOLIECCE CO3AaHMs SHIOTEHHOIO pocTa
¢upmbl. B yacTHOCTH, COTIIACHO 3TOMY MOJXOY, MPOIECC CO3aHUSI MOKET BO3HUKHYTH B JIF000€ BpeMs
U B JII000H opranu3anuu 61aronaps KOTHUTHBHON PEKOHCTPYKIIUM UMEIOLIMXCS TAaHHBIX U PHIHOYHBIX
3JIEMEHTOB MPUHIIUIHAIEHO HHBIM 00Pa30M.

OTH [1Ba B3MIISAA - CTPYKTYPATUCTCKHMA U PEKOHCTPYKIIMOHUCTCKHH - OKa3bIBAIOT CEPhE3HOE
BJIMSIHME Ha CTpaTernyeckue AercTBUs KoMrnanuu. CTPyKTypaTuCTCKHUM B3I (MU BIUSHUE
OKpY>Karomien Cpeibl) 3a4acTyr0 MPUBOIUT K CTPATETMIECKOMY MBIIUICHUIO, OCHOBAHHOMY Ha
KOHKypeHIIMU. BocipuHuMas CTpyKTypy pbhIHKA KakK JOJKHOE, OH MOATATKWBAET KOMIAHHUIO K TOTIBITKE
BBICTPAaWBaHU 3aIUTHI TIepe/l KOHKYPEHTaMHU Ha UMEIOIEMCSI phIHOYHOM HpOCTpaHCcTBE. UTOOBI
yIep>KaTbCsl Ha PhIHKE, MPUBEP)KEHIIBI CTPATETUH KOHIICHTPUPYIOT YCUJIUS Ha MOJYYeHUU TPEUMYIIECTB
HaJl KOHKYPEHTOM OOBIYHO IYyTEM OIIEHKH TOTO, YTO CJIeNlaJl KOHKYPEHT, H MOMBITKH CAeNaTh TO XKe caMoe
aydie. B 3ToM KOHTEKCTe 3aBoeBaHKe OOJIBIIEH TOIU pPhIHKA pacCMaTPUBAETCS KaK UTpa ¢ HYJIEBbIM
MCXOJI0M, KOTJIa BBIMTPHIII OJTHON KOMITAHUHU TIOJTy4aeTCs 3a CUET MPOUTphIIIa Apyroi. Takum obpazom,
KOHKYpEHIIUS, KOTOpasi U MOPOXKJIaeT CPaBHEHUE, CTAHOBUTCS OIPeIeIoNIel epeMeHHON CTpaTeruu.

[Tomo6GHOE cTpaTernueckoe MBIIUIEHHE TPUBOANT K TOMY, YTO KOMIAHUN HAUYUHAIOT JEITUThH
OTpaciii Ha MPUBJIEKATEIbHbBIE H HEMIPUBIIEKATEIbHBIE U UCXO/SI U3 3TOTO MPUHUMATh PEIICHUS O TOM,
CTOUT JIU paboTaTh U TOW WM UHOM OTpaciu.

Coo0Opasysch ¢ peanusiMu CBOEH OTpaciii, KOMIaHHs BRIOUPAET MO3UIIHIO, YETKO HAIlIETICHHYIO
1100 Ha M3IEPKKH, 00 Ha auddepeHnnanyo u Handoiee COOTBETCTBYIOIIYIO €€ BHYTPEHHUM
CHCTEMaM ¥ BO3MOKHOCTSIM, 4TOOBI TIOOEIUTh KOHKYPEHTOB . 311€CHh U3IEPKKH U IEHHOCTh
paccMaTpUBAIOTCS KaK allbTepHATUBEI YT Apyry. Ilockonbky o0muii ypoBeHb NPHOBLTH B OTPACIU
TaKXKe OIpeIeAeTCs SK30T€HHBIM ITyTeM U 3aBHCUT OT CTPYKTYPHBIX (DaKTOPOB, (hMpMa CTPEMHUTCS B
IEPBYIO OYEPE/b 3aBJIAJETh KAIUTAJIOM M [IEPEPACIPEIEIUTh €ro, BMECTO TOr0 YTOOBI co3aBaTh. OHa
MPUKIIAJBIBAET BCE CHIIBI K TOMY, YTOOBI MOACTUTH aJblii OK€aH, i€ BO3SMOXXHOCTH POCTa MOCTOSIHHO
YMEHBIIAIOTCSI.

OpHako /U1 peKOHCTPYKIIMOHUCTA cTpaTernyeckas 3ajada BeITISAUT coBceM nHave. [lonumas,
YTO CTPYKTYpa M PHIHOYHBIE TPAHUIIBI CYIIECTBYIOT JIMIIb B CO3HAHUU MEHEKEPOB, MPUICPKUBAIOIINXCS
9THUX B3TJISI0B, IPAKTUKHU HE MO3BOJISIIOT CYIIECTBYIOUINM PHIHOYHBIM CTPYKTYypaM OTpaHUYUBATH TOJIET
MBICJIA. DTH JIFOM BCETa MOMHSAT, YTO TJIe-TO CYIIECTBYET CIIPOC, MPHUYEM MPAKTHUECKU
HEYJ0BJIeTBOPEHHBIN. CyTh IPOOIEMBI B TOM, KaK 3TOT CIIPOC BBI3BaTh. JTO, B CBOIO OYEPE/Ib, 3aCTABIISET
NEePEKITIOYNTh BHUMAHHUE C TIPEAJIOKEHHS Ha CIIPOC, ¢ KOHKYPEHIIMM Ha WHHOBAIMIO IIEHHOCTH - TO €CTh
Ha CO3/IaHUE MHHOBAIIMOHHOMN IIEHHOCTH C LIE€JbI0 OTKPBITHSI HOBOTO cripoca. C TakuM HOBBIM (DOKyCOM
KOMITaHUSI MOXKET HaJIeSThCS COBEPIINUTH TOIHBIH OTKPBITUH ITyTh, €CIIN OyIE€T MOCTOSHHO BBITJISAIBIBATH
3a YCTOSIBILIUECS TPAHUIIBI KOHKYPEHIIMU U TI0-HOBOMY OPTraHU30BBIBATH CYIIECTBYIOIINE SJIEMEHTHI
Pa3IMYHBIX PHIHKOB, YTOOBI C/IeNaTh U3 HUX HOBOE PIHOYHOE MPOCTPAHCTBO, TIe OyIeT CO37aH HOBBIH
ypOBeHb crpoca®.

C TOYKH 3peHHs] pEKOHCTPYKIIMOHAINCTA, CAMH IO cebe 0Tpaciy He ObIBAIOT MPHUBJIEKATEIEHBIMU
WJIM HEeNPUBIIEKATEIbHBIMHU, TTOCKOJIBKY Ha YPOBEHb MPUBIEKATEIBHOCTH MOXHO MOBIUATH TyTEM
CO3HATENIFHBIX YCHJIMI KOMITAaHUH, HAIPaBJIEHHBIX HA PEKOHCTPYKIHUIO. B mporiecce peKOHCTPYKIHH
U3MEHSETCSl PHIHOYHAS CTPYKTYpPa, U TO YK€ caMOoe MPOUCXOAUT CO CIOKUBITUMHUCS MPaBUIIAMH UTPBHI.
Taxum 00pa3oM, KOHKYPEHIIUS B CTAPOH UTPE YTPAUMBAET aKTyaIbHOCTh. CTUMYIUPYS CIPOC, CTPATErus



WHHOBAIIMH [ICHHOCTH PACHIMPSET CYIIECTBYIOIINE PHIHKU U CO3/IaeT HOBBIC. Ee mpuBepKeHIIbI
JOCTHTAIOT CKayKa B IIEHHOCTH ITyTeM CO3/IaHUS HOBOTO OOTraTcTBa, a HE TPAIUIIMOHHBIM 00pa3oM, 3a
CYeT KOHKYpeHTOB. [103TOMY 1mMo100Has cTpaTerust Mo3BoJIsieT KOMIIAHUN UTPATh PEUMYIIIECTBEHHO B
pe3yIbTaTUBHBIC UTPHI M C BBICOKOW BEPOSITHOCTHIO BBIMTPHIIIIA.

Tak kak jke peKOHCTPYKIIUS, IIOJ00HAst TOH, KOTOPYIO MBI paccMaTpuBaiiu B cBsi3u ¢ Cirque du
Soleil, oTn4aeTcst OT «<KOMOMHHPOBAHUS) U «PEKOMOMHHUPOBAHUS», O KOTOPBIX PACCYXIAIOT B KHUTaX,
NOCBAIEHHBIX MHHOBalK . Hanpumep, [llyMnerep cuntaeT HHHOBALUIO «HOBOM KOMOMHALIMEN CPEICTB
IPOM3BOJICTBAY.

B cmydae ¢ Cirque du Soleil MbI Buaenu, 4To akIEeHT JelIaeTCs Ha CIIPOCE, B TO BPEMS Kak
PEKOMOMHHMPOBAHUC CBSI3aHO C MEPEYNOPATOYMBAHNEM CYIIECTBYIOUINX TEXHOJIOTHIA I CPEACTB
NIPOM3BOJICTBA, IPUYEM AKIIEHT YacTO JENIAeTCs Ha MpeIokeHnu. OCHOBHBIMH ClTaraéMbIMH
PEKOHCTPYHMPOBAHUS SIBISIFOTCS 2J1eMEHMbl YEHHOCMU 011 NOKYRAmeia, KOTOPbIe BEIXOIAT 32
CYIIECTBYIOIIUE TPAHUIIBI oTpacin. OHU HE SIBIISTIOTCS HU MEXHO102UAMU, HU MEMo0amu
npouszeoocmea,

KoHIeHTpupysch Ha PENIOKEHIH, PEKOMOUHUPOBAHKE, KaK TIPABUIIO, BEJIET K MTOUCKY
MHHOBAIIMOHHOTO PEIICHUS CYIIECTBYIOIEeH MpobiemMbl. PeKoHCTpyHpoBaHue e, HalPOTHB,
KOHIICHTPUPYS BHUMaHUE Ha CIPOCE, pa3phIBaCT KOTHUTUBHBIE Y3bI, CO3/IaHHBIC CYIIECTBYIOIUMHU
npaBWIaMu KOHKypeHIuu. OCHOBHOM (hoKyc AenmaeTcs ma nepeonpeielIeHnt CyIIeCTBYIOMEH MpoOIeMBl.
K mpumepy, Cirque du Soleil He cTana npeanarats ayuwutl yupx u pEKOMOMHUPOBATH IS TOTO
CYIIECTBYIOIME 3HAHUS WIIM TEXHOJIOTHH, CBSI3aHHBIE C BBICTYIUICHUSMHU M IUPKOBOH IESTEIHHOCTHIO.
Hanpotus, oHa 3aHsIach PEKOHCTPYKIIMEH UMEIOIIUXCS DJIEMEHTOB IIEHHOCTH JUTSI TOKYIATENsl, CTPEMSICh
CO3J1aTh HOBBIN BUJI Pa3BIICUECHUS, KOTOPOE Oy/IET MO-IIMPKOBOMY BECEJIBIM U 3aXBATHIBAIOIIUM H TIO-
TeaTpaibHOMY MHTEIUIEKTYaJIbHO yTOHUeHHBIM. [lepeonpenencHre npo0IeMbl 3a4acTyro IIPUBOTUT K
MU3MEHEHHUSIM BO BCEH CHCTEME M TEM CaMbIM K CMEHE CTPaTeTruu, B TO BPEMsI Kak B pe3yJIbTaTe
PEKOMOMHAITUH MOTYT ObITh HaliJICHbI HOBBIC PEIICHUS JIJIS ISATEILHOCTH Ha IMOJCUCTEMHOM YPOBHE,
KOTOPBIE JIMIIb YKPETIAT CYIIECTBYIONIYIO CTPATErHYECKYIO MO3HIIUIO.

PexoHCTpyKITUS M3MEHSIET TPAHUIIBI U CTPYKTYPY OTPACIU M CO3/IaeT roiy0ol OKeaH HOBOTO
PBIHOYHOTO TIPOCTpPaHCTBA. PeKoMOMHMpPOBaHHE ke, HAPOTUB, OOBIYHO MaKCUMAIIbHO YBEITUYNBACT
TEXHOJIOTHUECKUE BOSMOXKHOCTH JIJISl IIOMCKA MHHOBAIIMOHHBIX PEIICHUI.

MPUNOXEHNE C

PblHOYHaa AMHaMuKa MHHOBALMU LEHHOCTU

PbiHOYHAs TMHAMKMKA MHHOBALMU IEHHOCTH AMAMETPATIbHO MPOTUBOIIOIOXKHA TPAIULIUOHHON
IIPaKTUKE TEXHOJOTHIECKOH WHHOBAIIUN. HOCJ’I@}IHHSI 0OBIYHO MMPUBOAUT K BEICOKHMM LI€CHAM,
OTPaHUYMBACT JOCTYI U U3HAYAIBHO HALEJIEHA HA «CHITHUE CIMBOK» C LIEJBIO IMOJYYECHUS
BO3HArpaxXJCcHus 3a MHHOBAIWMIO, W JIMIIb ITO3KE MO3BOJIAACT CHU3UTD LICHBI U U3ICPIKKHU, YTOOBI YACPIKATH
JIOJIFO PBIHKA U MIPOTUBOCTOSTH MOAPAKATEISIM.

O)IHaKO B MUPC€ HCKOHKYPUPYIOIINUX, HO HGO6XOHI/IMLIX TOBApPOB, TAKMX KAaK 3HAHUA U UJCH,
KOTOpBIE 00J1a/1al0T MOTEHIIMAIOM SYKOHOMUHU OT MaciiTada, O0y4eHHs ¥ pOCTa J0X0JI0B, BaXKHOCTh
O6T)CMa, IOCHBI U CTOUMOCTH BBIPACTACT OO0 HeObIBAJIOW BEIUYMHEL. B HO)IO6HBIX YCJI0BUAX KOMITAaHUHN
BBITOJTHO C CAMOI'0 Hayasa MpPUBJIEYb MACCy LEJIEBBIX MOKYNATEIeH U YBEIUUUBATh Pa3Mephl phIHKA,
npeiarasi paJauKaabHO OOJBIIYIO IIEHHOCTH IO JIOCTYITHBIM JIJISl HUX IIEHAM.

Kak noka3ano Ha pucynke C-1, ”HHOBaIusi HEHHOCTH PAJIMKAIBHO YBEIUUYHUBAET PUBJIEKATENBHOCTD
TOBapa, cMmenias kpuByto crnpoca ¢ D1 va D2. [lena Ha3HayaeTcs UCXOA U3 CTPATETUU U, KaK B IPUMEPE
co Swatch, cmemaetcst ¢ P1 x P2, 4To0bI puBIIeYs Ha paCIIMPHUBIIHIACS PHIHOK MAcCy MOKYIMaTenaei. 1o
yBenmuuBaeT npoaaxu ¢ Q1 mo Q2 u cozmaet OOIBITYI0 y3HABaEMOCTh OpeH1a Garogaps
OecrpereIeHTHOM 1IEHHOCTH.

PUCYHOK C-1

PpiHOYHAs1 JUHAMHUKA HHHOBAIlUU LIEHHOCTEH



Aonrocpo4Han Kpueas
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LRAC2

KonuwuecrTao

Kommanus ipu 3TOM BeIET TapreT-KOCTUHT ISl TOTO, YTOOBI OJHOBPEMEHHO CHU3HTh
nonrocpodHyto kpuByto cpenneit cedbectoumoct ¢ LRACI 1o LRAC2 u Tem caMbIM paciIipuTh CBOIO
BO3MOKHOCTb IOJTY4EeHHS PUOBUIH, a TAK)KE MOMEIIATh TpaTaM U nojpaxarensM. Takum o6pazom,
MOKYTIATENH MOJIY4al0T CKauOK IIEHHOCTH, M JJOTIOJTHUTENbHAS BBITOJIA AJISl IOTPEOUTENS CMEIaeTcs - U3
axb B eyf. A komMnaHus MoJIy4aeT CKa4yoK MpHUOBUTH B POCTa, CMeIas 30Hy mpuoObLH u3 abed B efgh.
Co3nanHas KOMIIAaHUEH, B pe3yIbTaTe NpesIoKeHHON phIHKY Oecrperie/IeHTHOM 1IeHHOCTH Yy3HaBaeMOCTb
OpeHJa B COUETaHUU C OJHOBPEMEHHOW TEHICHIUEN K CHUKEHUIO U3/IePKEK MpeBpallaeT KOHKYPEHIUIO
B MIPAKTHYECKU HE CYLIECTBEHHYI0. Bpsia 1 KoMy Teneph yacTcs €e J0THaTh, TOCKOJIbKY BCTYHAIOT B
neiicTBue Takue (PakTopbl, KaKk SKOHOMHUS OT MaciuTaba, o0yuyeHUe U pacTyIIre T0OXOAbl. 3aTeM BO3HUKAET
000I0ZIOBBITOHASI PRIHOYHAS TUHAMHKA, KOTIa KOMIIAHUHU JOOMBAIOTCS JOMUHUPYIOIINX MO3UIIHH, B TO
BpeMsI KaK MMOKYIaTeN TOKe HEMAaJIO BBIUTPHIBAIOT.

TpaauIMOHHO KOMITAHUH-MOHOMOIUCTHI ACCOLIMUPOBATUCH C IBYMS BUAAMH JEATEILHOCTH,
HaHOCSIIEH yepd o0mecTBEHHOMY 0J1ar0COCTOSHHIO. BO-TIEpBBIX, YTOOBI MAKCUMATBHO YBEITUIUTH
NpUOBLITH, KOMITAHUW 33 TUPAJH IIEHBI. B CBSI3U € 3TUM C phIHKA YXOJIMUIH MOTPEOUTENH, KOTOPHIE XOTh U
XKeJlaJld, HO He UMEIT BO3MOXKHOCTH KYITUTh MPOIYKT. BO-BTOPBIX, B OTCYTCTBHE CBOOOIHOM
KOHKYPEHIIMU KOMIIAaHHMH-MOHOIIOJIUCTHI 3a4aCTyI0 HE KOHIIEHTPUPOBAIUCH Ha MPOTYKTUBHOCTH U
CHIKEHUH U3JIEPKEK U TOTOMY ToTpeOsuin Oonee nedunurabie pecypchl. Kak mokazano na pucynke C2,
COIJIACHO TPAJAULIMOHHOW MOHOMOIUCTHYECKON MPAKTUKE, IICHOBOW YPOBEHB MOJHUMAIICS C TIOKA3aTels
PI npu cBoG0OaHOM KOHKYpeHIIMU 10 noka3aTeins P2 B ycinoBusax MmoHonoauu. COOTBETCTBEHHO CIIPOC
nanan ¢ Q1 no Q2. Ha 3Tom ypoBHE cripoca MOHOMIOJIMCT YBEIMYUBAET CBOU MPUOBUIH, 100aBIISASA K HUM
y4acTok R, 4ero He mpoucxoauT B yCIOBUSX CBOOOIHOM KOHKYpeHIIUHU. [TockoabKy KireHTaM
npeIaraloT MOKYIaTh TPOAYKT MO UCKYCCTBEHHO 3aBBIIIEHHOMN II€HE, TO TOTIOJHUTEIbHAS BBIT0/1a AJIs
notpedureneit ymenspimaercs u3 oomactu C +R+D no obmactu C. B 10 e camoe BpeMsi MOHOTIOJIMCTHI,
notpebisis 6oblee KOJIUYECTBO PECYPCOB OOILECTBA, TAK)KE 3aCTABIISAIOT €r0 HECTH HEMOMEpPHBIE IOTEPU
B obsactu D. Takum 06pa3zom, MOHOITOJIMCT MOTYYaeT CBOM MPHOBLTH 3a CUET MoTpedurteneii u o0OmecTna
B 1IEJIOM.

PUCYHOK C2
OT :KecTKOH KOHKYPEeHIMH K MOHOTIOJIHH



Lena: ysenvumsaeTcn oT P1 Kk P2

Cnpoc: nanaerc Q1 no Q2

Boirona notpeburenei: ymMeHsWasTCH
M3 C+R+D oo C
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Q1 =—— Q2

Cnpoc

Crparerus ke Tory0oro okeaHa, HalpOTUB, MPETATCTBYET MOA0OHOMY CHSTHIO CIIHBOK,
O0OBIYHOMY SIBJICHUIO JIJIsI TPAAUIIMOHHBIX MOHOMOJIMCTOB. CTpaTerus roay0oro okeaHa HaleJeHa He Ha
OTrpaHUYECHHUE MPOU3BOICTBA MPOAYKIIMH MO BBICOKUM IIEHAM, a CKOpee, Ha CO3aHie HOBOTO cIpoca
MyTEM CKayKa [IEHHOCTH ISl TOKYIATeJIe MO TOCTYHOM LIEeHE. DTO CO3/1a€T MOILHbBIA CTUMYJT HE TOJIBKO
JJIA U3HAYAJIbHOT' O COKpaIJ_IeHI/HI H3;[ep>1<eK 10 MUHUMAJIBHO BO3MOKHOT'O ypOBHSI, HO 1 4JI1 TIOCTOSHHOI'O
MO/I/IEP KaHMs UX Ha TOM, K€ YPOBHE, UTOOBI CO3/71aBaTh MPEMATCTBUS JIJIs1 TOTCHIIMATBHBIX
nojpaxarenel, B 3ToM ciyuae moKymnaTenu BEIMTPHIBAIOT, @ OOIIECTBO MOIb3YETCs MPEUMYIIECTBAMH,
KOTOpBIE HECET B ceO€ MOBBIIIIEHHAS TPOU3BOAUTEIIBHOCTE. TakuM 00pa3oM, BO3HUKACT
00010I0BBITOAHBIH crieHapuil. [I[popbIB B ICHHOCTH HJET BO 0JIaro Kak MOKyHaTelsiM, KOMIaHUIM, Tak U
BCEMY OOIIIECTBY B IIEJIOM.
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yOeXIEHBI, YTO KOMITaHUS JIOJDKHA JeWCTBOBATh MHAYE, CTPEMUTHCS CAETIATh KOHKYPEHTHO
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CO3/1aHHUS IEHHOCTH, KOMIIAHUHU, KaK MPaBUJIO0, KOHIIEHTPUPYIOTCS Ha CO3JaHUH MTOCTETIEHHBIX
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19. IIpumepbl ppIHOYHBIX TEPBOMPOXO/IIEB, MTPEIIaraliux OoblIee, HeXKeln MOKYIATeNs TOTOBBI
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1. AnbrepHaTHBa - 3TO HEYTO OOJIBINIEE, YeM 3aMeHUTENb. K mpuMepy, pecTopaH sSBISIEeTCS albTepHATUBOM
KUHOTeaTpy. PecTtopaH crapaercs mpuBieub MOTEHIIMANBHBIX KIIMEHTOB, KOTOPHIE XOTAT BECEIO MPOBECTH
BEYEp, XOTS Ha CAMOM JIeJIe HE SIBIISICTCS HU HETIOCPEICTBEHHBIM KOHKYPEHTOM, HA 3aMEHHUTEIEM
KUHOTeaTpa 1o cBouM (PpyHKIuAM. CyIIecTBYIOT TPHU CJIOSl HEKJIMEHTOB, Ha KOTOPBIX MOKET 00paTuTh



BHMMaHMe KoMnaHus. bonee moapoOHyro nHopmaIuio 00 albTepHATHBAX U HEKIIMEHTAX CM. B 3TOH
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5. OOcyxaeHue TeMbl HEe KIIMEHTOB CM. B TJIaBe 5.
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4. VYuuThIBas OYTHU AECSITUIECTHUN MPOMEKYTOK BpEMEHHU MEXKIy co3nanneM konuenmuu JSF F-35 u ee
peanuzanueid B 2010 roay, MOKHO YTBEPK/1aTh, UTO €€ YCIIEX HU B KOEH Mepe HEe rapaHTUPOBAH.
[TockonbKy 3a 3TOT IEpro1 PyKOBOACTBO apMHHU U IleHTarona ycrneer cMEHUThCS, BOSHUKHET HEJlerKast
3a/1a4ya - TOYHO MPHUIEPKUBAThCA KprBOH 1IeHHOCTH JSF. O4eHb BayKHO HE CKaTUTHCS IO CIIUPATU
00OPOHHBIX COTJIAIICHUI», IOTOBAPHUBASCH B KYJTyapax O «4yTh-UyTh OOJNBIIEH» MMOATOHKE MO
KOHKpETHbIE TPeOOBaHMUS, TaK KaK 3TO MMOBJIEUET 3a CO00I yBeIMYEHNE U3IEPKEK U, KaK pe3yibTar,
MCKa3UT KPUBYIO IIeHHOCTH. YT0OBI n36exkaTh aToro, [lentaron coBmectHo ¢ Lockheed Martin qomken
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6osble. ITO CBA3aHO € TEM, YTO TEXHOJOTMUECKNE MHHOBALIMY 3a4aCTyI0 UMEIOT OOJIbIINI KOMIIOHEHT
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IyCTUJI TEPMUH B OOUXOJ.

5. O6cyxnenue Teopun pazoutoro okHa cMm. y James Q. Wilson u George L. Kelling (1982).
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2. bonee no3aaue uccnenonareny, takue kak Tom R. Tyler u E. Allan Lind, nmponemMoHcTpupoBaiu cuity
CIIPaBeUIMBOTO TPOIecca B Pa3HOOOPa3HbBIX KYJIbTypax M COLUAIBHBIX cpenax. MHpopmaruio o
NPOBEICHHBIX MU HCCIIEIOBAHUSAX U 0030p paboT Ha cMexHble TeMbl cM. y E.A. Lind u T.R. Tyler
(1988).

3. Ob6cyxnaenue nobposonsHOro coTpynuudecta cM. y C. O'Reilly u J.Chatraan (1986), D. Katz (1964)
u P.M. Blau (1964).

4. Cwm. oocyxnenne y F. Herzberg (1966).
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OO0cyxIeHne «TBOPUECKOTo paspymeHus» cM. y Joseph A. Schumpeter (1934, 1975).
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Bruce McCalley (2002).

William J, Abernathy and Kenneth Wayne (1974).

Antique Automohole Club of America (2002).

Allied P. Sloan (1965): 150.

Mariana Mazzucato and Willi Semmler (1998).

. Lawrence J. While (1971).

10. Economist (1981).

11. Sanghoon Ann (2002).

12. Walter Adams and James W. Brock (2002) Table 5.1, Figure 5-1:116-117.

13. Andrew Hargadon (2003):43.

14. Intel national Business Machines (2002).

15. Regis McKenna (1989).

16. A+ Magazine (1987): 48-49; Fortune (1982).

17. Otto Freidrich (1983).

18. Tam xe.

19. Kommnerotep IBM cTowi Hemuoro 6ombie, ueM Apple (1565 nomnapos npotus 1 200 qomiapos),
OJIHaKoO, B oTJinuue oT Apple, B HEro BXOAMI MOHUTOP.

20. History of Computing Project (moctym 28 uronst 2002r.).

21. Financial Times (1999).

22. Hoovers Online (2004).

23. Digital History (2004).

24. Screen Source (2002).

25. HnurepecHo, uto u 1924 rogy KMHO3pUTENCH OMpalIuBaIi, YTO UM HPABUTCS OOJIbIIE BCETO B
KUHOTeaTpe; 28 MpOIEHTOB Ha3BaJIU MY3bIKY, 19 MpOLIEHTOB - 00XOIUTENBHOCTh NIEpcoHana, 19
MPOIEHTOB - KOM(OPTHBIE UHTEPHEPHI, a 15 MPOLIEHTOB - MpHUBIEKATEILHOCTh. ToabK0 10 MpoleHTOB
yrnomsiHynu ¢punbMel (R. Koszarski. 1990). A 24 nporieHTa KHHO3pHUTENEH, ONPOIIeHHBIX B 1922 roxy,
CKa3alli, YTO KaueCTBO IEMOHCTPUPYEMOTO (PHIIbMa «COBEPIIEHHO HE OTPa)KaeTCs» Ha KAaCCOBBIX cOOpax;
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10 UX MHEHHIO, BakHee Oblla COMyTCTBYIOIIAs MporpaMma (Tam xe). Ha kuHoadumax Toro BpeMeHu
MY3bIKE YAEISIIOCh CTOIBKO K€ BHUMAHMSI, CKOJIbKO QuiibMy. C MOSBICHHEM 3BYKOBBIX (HIEMOB B 1926
TOJy pOJib )KMBOM My3bIKH B KHHOTEATpe (TPYMIIbl UM OPKECTPA U CBSI3aHHBIX C 3TUM PacXoJI0B) PE3KO
ynana. Ilanmac-Tearpsl ¢ UX U3BICKAHHBIM JIEKOPOM, POCKOIIHOW 0OCTAHOBKOM M 00CITy:KMBaHUEM, KaK,
HanpuMep, NapKoBKa MaIIMHBI CITy>KalllUMU KHHOTEAaTpa, OKA3alIuCh B BBITOJJHOM IOJIO)KEHUH U B
TE€YEHUU JIECSITH JIET U3BJIEKAJIN BBITOAY U3 IPEJIOKEHHBIX HOBIIECTB, [I0KAa aMEPUKAHILIbI HE HaYalld U
MacCcOBOM MOPSIJIKE MEPECceIATCs B MPUropoibl (ocse Bropoit MUpoBOIi BOWHBI).
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